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1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

1.1 Ilepeyenb KOMNeTeHHI ¥ dTaNbl UX GOPMHUPOBAHHSI B NIpoIecce

B pesynbsrate ocBoenust OIIOIT 6akanaBpuaTa 00ydJarOIIMICS JOHKEH OBIAJCTh CIICIYIO-

MMMH KOMIICTCHIIUAMM

OCBOCHUSA NUCIHHUIIINHBI

Kog Comepranme Kome- [Inanupyemsble pe3ynbTaTbl 00yUeHHS 110 AUCHUILIHHE
KOMIIe- - (MoyIT10), XapaKTepU3yIOIIHe STallbl (dhopMupoBaHus
TEHLUU KOMITETEHIUI

OIIK-3 CIIOCOOHOCTBIO BEIOpaTh | 3HATH: OCHOBHBIC METOMBI, TEXHOJIOTUU H HHCTPYMEH-
MHCTPYMEHTAJIbHbBIC TaJbHBbIE CPEACTBA YIPABJICHUS MPOEKTaMHU, IPOrpaAMMON
CpEeACTBa IS BHEJIPEHHS] MHHOBALIMI U MPOTPAMMON OpraHU3allMOHHBIX
00paboTKn U3MEHEHUH;

PKOHOMHUYECKUX JAHHBIX | YMeTh: HCIOJIb30BaTh METOJbl, TEXHOJIOIMH W HHCTPY-
B COOTBCTCTBHUH C MEHTAJIbHBIE CPEACTBA YNPABJICHUSA MPOEKTAMH, TPOTpaM-
[IOCTABJICHHOM 3aJa4€d, | MOW BHEAPEHHMs WHHOBAIMM W IPOrpaMMON OpraHH3aly-
[MpoaHaIu3upOBaATh OHHBIX M3MECHEHUN;
PE3yJIbTAaThl PACUCTOB U Buagersb: nmpakTUYECKMMH HAaBBIKAMHU HCITOJIB30BAHUST ME-
00OCHOBATh TO/OB, TEXHOJIOTHA U MHCTPYMEHTAIBHBIX CPEICTB yIPaB-
[10JIyYCHHBIC BBIBOJIBI JIEHUsl MPOEKTaMH, MPOrpaMMOil BHEIPEHUS] NHHOBAUN U
MPOrpaMMON OpraHu3allMOHHBIX U3MEHECHUH;
CIOCOOHOCTBIO 3HaTh: METOABl KOHTPOMS peanu3aluu Ou3Hec-TUIaHOB U
KPUTUYECKH OILICHUTH | YCJIOBHM 3aKJIIOYAEMBbIX COTJIAIICHHWH, JOTOBOPOB M KOH-
npeajaracMble TPaKTOB; CIIOCOOBI KOOPAMHAILIMYU JIEATEIHHOCTH B OpraHH-
BapHaHThI 3allMy; METOJWYECKUN HMHCTPYMEHTapHil peanv3alnuu
YIIPABIIEHUYECKUX YVOpaBIEHUECKUX pPElIeHHH B 00JacTu (PYHKIIMOHAIBLHOTO
peleHuit M | MEHEIDKMEHTA JJII JTOCTUKEHHUS BBICOKOW COIIACOBAHHO-
pazpaboTarthb ¥ | CTU IIPU BBHINOJHEHUU KOHKPETHBIX IPOEKTOB U PadoT;
000CHOBATH YMeTb: KOHTPOJIMPOBATH peau3alluio OM3HEC-TNIAHOB U
NPENIOKEHUA IO HX | YCIOBHUS 3aKIIOYAEMbIX COTJIAIICHUM, TOTOBOPOB M KOH-
[IK-11 | COBEPLICHCTBOBAHMIO C | TPAKTOB; KOOPIMHHUPOBATL JIEATENLHOCT B OPraHU3alUy;
y4eToM KPUTEPHUEB | pEATM30BBIBATh YIPABICHUYECKUE PEIICHUS ISl TOCTUMKE-
COLIMAJIBHO- HUSI BBICOKOM COTJIACOBAHHOCTHU IIPU BBIIOJHEHUH KOH-
SKOHOMUYECKOM KPETHBIX MMPOEKTOB M paboT;
s dexTuBHOCTH, Baanernb: mpakTHYECKMMHM HaBBIKAMH KOHTPOJIS peanu3a-
PUCKOB M BO3MOXHBIX | MM OW3HEC-TUIAHOB W YCJIOBUN 3aKIIOYaeMbIX COTJIaIle-
COLIMAJIBHO- HUM, JOTOBOPOB U KOHTPAKTOB; KOOPAUHALMUU AECATEIBHO-
SKOHOMHUYECKUX CTH B OpraHM3allM U peaau3aliy yIpaBIeHYECKUX pellle-
OCIENCTBUMN HUN B 00acTu GyHKIIMOHATBHOTO MEHEHPKMEHTA IS J0C-
TUKEHHUSI BBICOKOM COTJIACOBAHHOCTH MPH BBINOJHEHUU
KOHKPETHBIX MTPOEKTOB M paboT.
1.2 MMacnopT (poHAA OLIEHOYHBIX CPEICTB A5 NPOBEAeHUs TeKylIei
U NIPOMEKYTOYHOM aTTecTAluM 00y4aromuXCs
Ne Konrpomipyembie Kon KOHTPUO ) HaunMeHnoBaHuE O1IEHOYHOT'O
TEMBbI TUCLIHUILIAHBI JIMpyEMOU
/11 cpencTBa
(Motyst) KOMITCTCHIIUH
1 | OcHoBBI ynpaBiieHus npo- OIIK-3 Onpoc Ha ceMUHApCKOM 3aHSATUH, TUCKYC-




€KTaMU IK-11 cust, pedepar, perienue Keiica, 3a1aHus 17
CaMOCTOSITENIbHOW pabOThl, TECTUPOBAHKE
b >
HK3aMEH.
Omnpoc Ha CeMUHAPCKOM 3aHATHH, AHUC-
2 YenoBeueckuii hakTop B OIIK Kyccus, pedepar, IpaKTHUECKUE 3a1aHus,
yIpaBJICHUH TPOEKTAMH -3 pelieHue Keiica, 3a1aHus ISl CaMOCTOsI-
K- TEJIBHOM pabOThI, TECTUPOBAHKE, SK3AMEH.
11
Onpoc Ha CeMUHAPCKOM 3aHSTUH, JHUC-
3 [Ipoueccel B ynpaBieHuu OIIK Kyccus, pedepar, IpakTHUECKUEe 3aJaHus,
MIPOEKTaMH -3 3aJaHus U1l CAMOCTOSITEIIbHOM paboThl,
[IK- TECTUPOBAHUE, IK3aMEH.
11
Omnpoc Ha CeMUHAPCKOM 3aHATHH, AHUC-
4 @OyHKUIUY yIpaBiIeHUs Ipo- OIIK Kyccus, pedepat, IpakKTHIeCKHe 3a1aHusl,
eKTaMH -3 3aJaHus ISl CAMOCTOSITENbHON paboTHI,
[IK- TECTUPOBAHHUE, K3AMEH.
11
Omnpoc Ha CEeMMHApCKOM 3aHITHH, JHC-
HNudopmanmonnoe odecrie- p p THH, X
OIIK Kyccus, pedepar, pelieHue Keica, 3aaa-
5 | YeHHE yIpaBICHUS POEK- .
- -3 HUSI IJIS1 CAMOCTOSITEbHON paboTEl, Tec-
[IK- TUPOBAHUE, DK3aMEH.
11
Onpoc Ha CEMUHAPCKOM 3aHATUH, JHC-
OcobeHHOCTH ynpaBieHus K .
OIl Kyccus, pedepar, perienue keiica, 3aa-
6 | ”HBECTUITMOHHBIMHU TIPOEK- 3 .
- - HUS JUTSE CAMOCTOSITEIIEHOM PabOTHI, TeC-
K- TUPOBAHUE, JK3AMEH.
11

1.3 Kpurtepuu oueHuBaHus pe3yJbTaTa 00y4eHUsl M0 TUCHHUIIHHE

H IIKAJa ONCHUBAHUA

YpoBHH chOPMUPOBAHHOCTH
KOMIIeTEeHIIUH

OcHoOBHbIE IPU3HAKH YPOBHA

IToporosnslii (0a30BbIii) ypo-
BeHb (Ouenka «3», 3aureHo)
(006s13aTeNBbHBIN MO OTHOLLIEHHUIO KO
BCEM BBIITYCKHUKaM K MOMEHTY
3aBepUIeHHUs] MU 00y4EHHUs 10

OI1OI)

— oOydaroluiics JAeMOHCTPUPYET YJOBIETBOPUTEIBHOE,
HO HE IOJIHOE BJaJIeHuEe MPAaKTHUYECKUMU HaBbIKAMHU HC-
MI0JIb30BAHUST METOJI0B, TE€XHOJOTMH M WHCTPYMEHTAJIb-
HBIX CpPEACTB yNpaBJIEHHUS MPOEKTaMH, MPOrpaMMOi BHe-
JIpEHUsS WHHOBAlMM M IPOrpaMMOM OpraHU3alMOHHBIX
H3MCHCHHMH;

— oOydaroluiics JIeMOHCTPUPYET YJOBIETBOPUTEIBHOE,
HO HE CHCTEMAaTHU3MpPOBAHHOE BIJIAJICHUE MPAKTUYECKHUMHU
HaBBIKAMU KOHTPOJISI peaiu3anuy OU3Hec-IIaHOB M yCIIo-
BUH 3aKJIFOYAE€MbIX COIJIAIIEHUM, JTOTOBOPOB U KOHTPAK-
TOB; KOOPJAMHALIUU JEATEIbHOCTU B OpPraHU3allUd U pea-
JU3alUU YIPaBIEHYECKUX pelIeHui B 001acTi PyHKIHO-
HaJIbHOI'O MEHEKMEHTa JUIsl JTOCTH)KEHUS BBICOKOH CO-
[JIACOBAHHOCTH IIPH BBIIOJTHEHUU KOHKPETHBIX IPOEKTOB

U paboT;




IToBbIIeHHBIN (MIPOABUHYTHIN)
ypoBeHb (Ounenka «4», 3auteHo)
(IpeBOCXOIUT MOPOTOBBIN (0a30-
BbIif) YPOBEHb 110 OJJTHOMY WJIH He-
CKOJIbKUM CYIIECTBEHHBIM MpPH-
3HAKaM)

— oOydaromuiicss JeMOHCTPUPYET TOCTATOYHO TOJHOE, C
HEOOIBIIMMU HETOYHOCTSIMU U HECYIIECTBEHHBIMH OLINO-
Kamu, BJIQJICHUE MPAKTHUYECKUMHU HABBIKAMHU HCIOJIb30Ba-
HUSl METO/IOB, TEXHOJIOTUI U MHCTPYMEHTAIbHBIX CPEICTB
YIOpPaBJICHUS MPOEKTAMHU, MPOrPaMMON BHEAPEHUS] WHHO-
BaIlM{ ¥ IPOTrpaMMO OpraHU3allMOHHbBIX U3MEHEHUI;

— 00ydYaromuiicst TeMOHCTPUPYET TOCTATOYHO TIOJHOE, C
HEOOJIbIIMMU HETOYHOCTSMH M HECYIIECTBEHHBIMH OLINO-




KaMH, BJaJIeHUE NPAKTUYECKMMU HaBBIKAMHU KOHTPOJIS
peanu3zanuy Ou3HEeC-TUIAaHOB U YCIOBUH 3aK/II0YaeMbIX CO-
TJIAIIEHUH, TOTOBOPOB M KOHTPAKTOB; KOOPJMHAIIUU /eI~
TEIPHOCTH B OPraHU3allMUd W PEAIN3aIlMH YIpaBlCHYE-
CKMX pelleHuil B o0jactu (PyHKIIMOHAIBHOTO MEHEIK-
MEHTa JUISl TOCTHKEHHS BBICOKOHW COTJIACOBAHHOCTH IPU
BBITTOJIHEHUH KOHKPETHBIX ITPOEKTOB U paboT;

Broicokuii (MpeBOCXOAHBII) YPO- | — 0OyJarouuiics JEMOHCTPUPYET TOJHOE, CUCTEMATH3H-
BeHb (Ouenka «5», 3a4TeHo) POBAHHOE BJAJCHUE NPAKTHYECKUMH HABBIKAMH HCIIOJIb-
(IPEBOCXOIUT MOPOTOBHIii (6a30- | 30BaHMS METOIOB, TEXHOJIOTMH ¥ WHCTPYMEHTAIbHBIX
B[,}ﬁ) YPOBEHbB I10 BCEM CYIIECT- CpCACTB YIIPABJICHHUA IIPOCKTAMU, HpOFpaMMOI\/JI BHCAPCHUA
BEHHBIM IIPH3HAKAM, TIpenosara- | WHHOBALMH M NPOrpaMMON OpraHM3allMOHHBIX H3MEHe-
€T MaKCHMAIbHO BO3MOXKHYIO BbI- | HAM
PaXKEHHOCTh KOMITETEHIIUH )

— o0yyarmuics 1eMOHCTPUPYET IMOJIHOE, CUCTEMAaTH3U-
POBAaHHOE BJIa/ICHUE MMPAKTUYECKUMH HaBBIKAMH KOHTPOJIS
peanu3anyy OU3HEC-TIAHOB U YCJIIOBHUH 3aKIII0YaEMBIX CO-
TJIAlIeHUH, TOTOBOPOB U KOHTPAKTOB; KOOPAUHAIUU Jesi-
TEJILHOCTH B OpPraHM3alliy M pean3allid yrpaBlieHYe-
CKUX pelleHud B 00JacTh (PYHKIIMOHATBHOTO MEHEIXK-
MEHTa JIsl JOCTHXKEHMSI BBICOKOM COTJIACOBAHHOCTH TPU
BBINOJTHEHUH KOHKPETHBIX MPOEKTOB U PabdoT.

2. POHJ OHEHOYHbIX CPEACTB JJIs1 NIPOBEJAEHUSA TEKYIILEI'O

KOHTPOJIA

2.1 3apanusi 11 CAaMOCTOSITEJIbLHOI Pa0OThI M CPEICTBA TEKYIIEr0 KOHTPOJIS

Tema 1. BBenenue B ynpasJieHue NPOeKTaAMHU

Bonpocsl niist 00cyKaeHHus:

ouhkwdpE

IToHsATHE M 1IENU yIpaBIEHUS TPOEKTAMMU.
CoBpeMeHHast KOHIIETIUS YIIPaBIEHUS TPOCKTaAMHU.
Okpyxaroiasi cpesia 1 y4aCTHUKH MPOEKTA.

®a3pl U KU3HECHHBIN [IUKJT TPOCKTA

bazoBbie 251€MEHTHI yITPaBICHUS TPOEKTAMMU.
[Tpomiecchl 1 GyHKIIMM YIPABJICHUS POEKTAMH.

Tema AUCKYCCHUM: OTtanune IIPOCKTHOTI'O YIIPABJIICHUA OT TPAAULIMOHHOTO YIIPABJICHHUS.

Keiic: V3yunB matepuansl keiica, pazpadoTaiite alroput™ cozganus 3p@exTuBHOM pado-
4yell TPYIIBl ¢ YYEeTOM HHIAMBHUIYaJbHBIX OCOOEHHOCTEH MOTEHLMAIbHBIX YYaCTHHUKOB IMPOEKTa,
apryMEHTHPOBAHO OTBETUT Ha CIICAYIOIINE BOTIPOCHI:

1.

2.

Kakue ympaBiieHdeckue perieHuss HeoOX0IMMO MPUHATh HAa BCEX JTamax paboThI
npoekra?

Kakwue meperoBopsbl u ¢ keM HEOOXOIUMO MPOBECTH?

Uto MOXHO OBLJIO cAenaTh Ha ATale MEepPEeroBOPOB C KIMEHTOM M COTPYAHUKAMH
KOMITAHHUH JI0 BKJIFOUEHHUSI B POLIECC PYKOBOJUTENEH OTIETIOB?

Kakue coBMmecTHbIe peleHusi HEOOXOJUMO MPHUHATH ISl YCTPaHEHUs 3aMedyaHui
3aKa3umka’?

Kak co3naTs kOMaHy, KaKyIo poJib B Hel BEIOPATH?



V¥ xomnannn OOO «IIpuopurer» NOSBUICSA MPOEKT, KOTOPBIN BBICIIEE PYKOBOACTBO CUUTA-
€T NePCIEKTUBHBIM U CTPATEIMYECKH BAXKHBIM.

CyTb nIpoekTa: paccbulKa LIEHHBIX OTIIPABJICHUN 110 aKUUsAM KineHTa 1o 16 ropogam. Ha te-
KyIIUH MOMEHT OM3HEC-TIPOLIECCHI 110 IPOEKTY HE BBICTPOECHBI, BCIEACTBHE YEro KOMIUIEKC yCIyT,
IIPEIOCTABIISAEMBIM 3aKa3uMKY, HU3KOI'O KauecTBa (CPhIBAIOTCS CPOKH, COOTBETCTBEHHO, 3aKa3UUK
npeabsaBiseT nperensun). Ilepen MeHemkepoM NMpoeKTa CTOUT 3a/ladya BBIBECTH IPOEKT Ha Kade-
CTBEHHO HOBBI YPOBEHb CO 3HAUUTEIBHBIM YBEIIMYEHUEM CpPEIHEMECSYHBIX 00beMoB. B komma-
HUM CYLIECTBYIOT: OTAEJ JOIMCTUKHU, OTJENI HHKEHEPHOH pa3paboTKu, npou3BoAcTBO U IT-otaen.
COoTpyAHMKH 1aHHBIX OTJEJIOB 3aHATHI CBOUMU TEKYIMMHU 33Ja4aMHU.

Jlnis1 perieHust MOCTaBICHHOM 3a/jaul pyKOBOAUTEIIIO IIPOEKTA HyHa paboyas rpymnia:

- Paspaborumk IT-cucrembr — Hukonail. 3ajgaua: HEOOXOAMMO BHECTH KOPPEKTHBBI B IPO-
rpammy o0paboTkH 6a3bl JAHHBIX C yY€TOM HOBOT'O HarpasiieHus. Pa3paboTumk ccbuiaeTcs
Ha TO, YTO y HErO HET BPEMEHHU JIsi padOThI HA ATOT MPOEKT. | OBOPHT, UTO €CTh APYTHE
IPUOPUTETHI, TOCTaBJIeHHbIe pykoBoauTeneM [T-otaena, u BooOie O6osnblas 3arpy3ka. Bel
[10JI03pEBAETE, YTO JaHHasi paboTa eMy He OYeHb MHTEpPECHA, a uHTepec st Hukonas nume-
et Oosbloe 3HayeHue. Brl yxxe pasroBapuBainu ¢ pykoBogutenem otnaena IT, on obeman
conerctBue. Ho, Hackonpko BaMm u3BecTHO, Hukounaii cam omnpenensier npuOpUTETHI B CBO-
eil pabote, 1 Bce coAelCTBUE HA JaHHBIH MOMEHT ObLJIO B ONpPEIENEHUH TOTO, YTO «HAJI0
HaAlTH BpeMs U clieaTh paboTy JUisl HOBOTO HAIIPaBJIECHUS».

- MWmxenep — Bacwnnii. 3ajgaua: pazpaborka (yHKIMOHAIBHOM YIAaKOBKU M PacueT CMETBI
10 ee MPOou3BOACTBY. Bacunuii roroB paboTaTh, HO KIMEHTY BaXK€H AM3aiiH, a IOCTOSHHO
pabortarouiero nu3aiiHepa B KOMIaHUU HeT. ECTh TOJNBKO BHEIIHUM COTPYIHUK, KOTOPBIH
3arpy»eH 3aKa3aMM U He MOXKET OIIEPaTUBHO CIIENaTh JU3aiH.

- Jlorucr — MBaH. 3ama4ya: U3MEHEHHUE JOTUCTUKH MTPOEKTA U pacuyeT CTOMMOCTH IEPEBO3KU
1o 16 roponamM. Ha naHHBIM MOMEHT M3-3a TOTO, YTO KJIMEHT IIOCTOSIHHO MEHSET TEXHUYE-
CKO€ 3aJlaHue, YEeTKHE CPOKM BBIJIEPIKAaTh HE yJaeTcs. B cBsI3u ¢ 3TUM — MOCTOSIHHbBIE cOOU
B OpraHuU3aIluy JOCTABKHU (XOJOCThIE MTPoOeru, mpocToil Tpancmopta). M3-3a aToro mpoexra
y VIBaHa HCIIOPTUIINCH OTHOIIEHUSI C TOCTABIIMKOM TPAHCIIOPTHBIX YCIYT U OH, MATKO I'O-
BOps, pa3apakeH. OH CUMUTAET, YTO MOCTOSHHBIE KOPPEKTHUPOBKU T3 — HeopaboTka U He-
KOMIIETEHTHOCTh MEHEKepa IPOEKTa.

- upextop npousBojactBa. Hactpoen oyeHb mo3utuBHO. OIHAKO Ha MPOU3BOJCTBE €CTh
y>K€ yTBEpXJACHHbIE IJIaHbI IPOU3BOJICTBA M yNAaKOBKH. OH XO4YeT 3HaTh YETKUI 00beM U
CPOKH, 4TOOBI KOPPEKTHO BKJIIOUYUTH MCIOJIHEHHE 3aKa3a B IuaHbl. K coxaneHuto, u3-3a
u3MeHeHus T3 u npobiiem ¢ 6a30if JaHHBIX aAPECOB CPOKH M 33Ja4d MMOCTOSTHHO MEHSIOT-
csl.

[TpuBneys K mpoleccy pyKOBOJICTBO KOMITAHWU MOJTydaeTcsl He BCerJa WM SMU30AUYECKU.
OTpazuTh MpobIeMBbl TOCPEACTBOM HAMMUCAHUS CITY>KEOHBIX 3aHCOK, TPOBEACHUS pabounx BCTpeY,
HaIMCaHUs 3a/1a4 B KOPIOPATUBHOM JIEKTPOHHON MOYTE yCrexa He MPUHOCST.

Cpoku M OTBETCTBEHHOCTbH 32 YCIIEUIHYIO pEalM3alli0 NOCTABJIEHHOW 3a/la4 C PyKOBOIM-
Tenst He cHuMaroTcs. [IpoekT sBnsercs HeMmpoUIBHBIM 711 KOMIAHUH, T.€. MPOU3BOJCTBEHHBIN
pecypc orpaHuueH (IUI0IAH, CIeUATUCThI, TEXHOIOTHN).

Tembl pedepaToB (10KI1210B, IPe3eHTALMI, OTYETOB):

Hcropuueckas nocneqoBaTeIbHOCTh CTAHOBIEHUS IPOEKTHOTO YIIPaBICHUS
CpaBHI/ITeJ'II)HaH XapaKTCPUCTHUKA TPAAULIUOHHOI'O U ITPOCKTHOIO MCHC/[PKMCHTA
HcTopust mpoeKTHOTO yIpaBieHUs 3a pyoekom

Hctopus npoekTHorO ynpasieHus B Poccuu

Oco0eHHOCTH TTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUICKUX YCIIOBUSIX
CpaBHuTeNbHas XapaKTepUCTUKA MPOSKTHOTO MeHekMeHTa B Poccun u 3a pydexom

oakrwdE

KoHTpoJibHbBIE BOIPOCHI:



B 4em 3akirouaroTcs OCHOBHBIE LIEIH YIIPABICHUS POSKTaMU?

KakoBa cymHocTs COBpeMEHHOW KOHIEIIIMU YITPABICHHUS IPOSKTAMU M €€ OCOOCHHOCTH ?
Yto Takoe KU3HEHHBIN UK MPOEKTa, M KaKOBa €ro CTpyKTypa?

KakoBbl 6a30BbI€ AJIEMEHTHI YIIPABJICHUS IPOCKTAMU?

KakoBbl mpo0embl Kj1accuPUKaIUU MPOESKTOB?

Urto Takoe TepMUHAIBHBIE IPOEKTHI?

Kak kiaccuuuupyrot npoeKkTHOe yrpaBiecHue?

Noook~owhE

TecTbI:

1. IIpoekT MOXKHO OIPEIETUTh KaK:

a) COBOKYNHOCTb MEpPONpPUITUH, HANpPaBICHHbIX Ha JOCTH)KEHUE YHHUKAJIbHOW LEIH U
OTrpaHMYEHHBIX 110 PECypcaM U BPEMEHU;

6) Cucremy ueneil, pe3yJbTaTOB, TEXHUYECKUX U OPraHU3ALMOHHOW JOKYMEHTalluH,
MaTepHaJbHbIX (PUHAHCOBBIX, TPYIOBBIX M HHBIX PECYpPCOB, a TAKKE YNPaBICHUYECKUX
peLEeHU U MEPOIIPUATHHN 110 UX BBIITOJIHEHUIO;

B) CHCTEeMHBIH KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKUX, OPraHU3ALMOHHBIX U
p.) JAOKYMEHTOB, COJAEpXkallluX KOMIUIEKCHYIO MOJENIb JEMCTBMI, HaIlpaBIECHHBIX Ha
JOCTHKEHUE OPUTMHAIBHOM LIETIN.

2. Oxpy>xarolast cpeja NpoeKTa — 3To:

a) CoBOKYIMHOCTh (PakTOpOB W OOBEKTOB, HEIIOCPEICTBEHHO HE NMPUHUMAIOUINX y4YacTHs B
IIPOEKTE, HO BIMSIOMIMX HA NPOEKT M OCYLIECTBIIIOIINX B3aUMOJIEHCTBUE C TIPOEKTOM U
OTJIETIbHBIMU €T0 DJIEMEHTAMM;

6) COBOKYITHOCTh BCEX YYAaCTHHUKOB INPOEKTa U APYTUX (PU3NYECKUX M IOPUIMYECKUX JIHIL,
3aMHTEPECOBAHHBIX B €TI0 PE3YJIHTATE;

B) COBOKYIMHOCTb HE3aBHCHMBIX XO3SMCTBYIOIIUX CYOBEKTOB, B3aMMOAEHUCTBYIOLIIUX C
YYaCTHUKAMM IPOEKTA.

3. CyOBeKThI, CaMOCTOSTEIBHO PEATU3YIOIINE IESITETHLHOCTD MO MPOCKTY HIIN JESTETbHOCTH, pe-
3yJbTaThl KOTOPOM BIUSIOT HA MPOEKT (B3aUMOJEHCTBYIO C IPOEKTOM), — ITO:

a) [laccuBHBIE yYaCTHUKY MPOEKTA;

0) AKTUBHBIE yYaCTHUKH IPOEKTA;

B) KOCBEHHBIE yUaCTHUKH MPOEKTA.

4. PykoBoauTesb MPOEKTa OTHOCUTCS:
a) K akTUBHBIM HENOCPEIACTBEHHBIM YUYaCTHHKAM;
0) [laccuBHBIM y4acTHHKaM ;
B) IlaccHBHBIM HENOCPEACTBEHHBIM YYaCTHUKAM;
I) HENOCPEACTBEHHBIM YYaCTHUKAM;
1) TMaCCUBHBIM KOCBEHHBIM YYaCTHUKAM.

5. MTHUIIMaTOpOM MpPOEKTA SIBISIETCS:
a) CyOBeKT HedaTeNbHOCTH, 3aMHTEPECOBAHHBIA B JOCTIKEHHM OCHOBHOW  IIE€TH
pe3yabTaTOB MPOEKTA;
0) Y4acTHHK, OCYIIECTBISIOMNUNA (PUHAHCHPOBAHUE TMPOCKTA W 3aMHTEPECOBAHHBIN B
TOCTHKEHUH (PUHAHCOBBIX PE3yJbTATOB MPOEKTA;
B) CyObeKT, SBISIOIIUICS HOCUTEIEM OCHOBHOM HJEU NMPOEKTa M MHUIMATHUBBI MO €ro
peanu3anuu.

6. O0mas cTpyKTypa )KU3HECHHOTO IMKJIa TPOEKTa BKIFOUYAET B CeOsI:



a) IIpenUHBECTIIMOHHYIO, UHBECTUIIMOHHYIO, SKCIUTyaTal[MOHHYIO CTA/IUH;

0) [IpennpoekTHbIe UCCiIeN0BaHU, IPOESKTHBIN aHAIN3, CTPOUTEIBCTBO, IKCILTYaTAIIHIO;

B) OOOCHOBaHWE WHBECTHUIMH, pa3pabOTKy OWM3HEC — IUIaHa, TEXHUKO — SKOHOMHYECKOE
000CHOBaHHE TIPOEKTAa, CTPOMTEIIBCTBO, OCBOCHUE TPOU3BOJCTBEHHOM MOIITHOCTH,
AKCIUTyaTalMIO 3aBEPIICHUE ITPOEKTA.

7. IlonHbli iepedeHb 6a30BbIX 3JIEMEHTOB YIIPABIICHUS TPOESKTOM BKIIIOYAET B ceO:
a) Pecypcel, paboThl, pe3ybTar;
6) Lenu, pecypcsl, paboThI;
B) Bpewms, croumMocTb, KauecTBo;
r) Pecypcel, paboTbl, pe3ynbrar, pucky;
n) Llenu u MeponpusATHS 110 UX JOCTHKEHHUIO.

8. OcHoBaHHBIN HA 3HAHWU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIIUNA K MPAKTUIECKUM Pe3yJIbTa-
TaM TBOPYECKHI aKT Li€JIEHANPaBICHHOIO BO3EHCTBUSI CyObEKTa yrpaBiIeHUsI Ha 00BEKT — ATO:

a) YIpaBJICHUE;

0) yIIpaBJI€HHAE TPOEKTOM;

B) aJIMHMHUCTPUPOBAHME;

r) KOOpAUHaNus,

1) YIPaBJIEHYECKOE PELICHUE

9. CopmepxaHue MPoOeKTa — ITO:
a) COBOKYITHOCTb IIeJIel, pabOT U yYaCTHUKOB IPOCKTA;
0) mepeveHs 11eNeit, paboT U PECYpPCOB MPOEKTA;
B) COBOKYITHOCTB TIOCTaBJICHHBIX 1IE€JIEH U CBSA3EH MEX]ly HUMU;
T') IpeaMeTHas 00J1acTh, OTpaHUYCHHAs CaMKaMU OKPY KEHHS ITPOEKTa.

10. KonnuecTBo (a3 )KM3HEHHOTO IIMKJIA IIPOEKTA MOXKET 3aBUCETH OT:
a) [IpomomKUTENBHOCTH IPOEKTA;
6) CI0XHOCTH MPOEKTA;
B) Bce BhlllIenIepeuncieHHOE;
r) [ToTpebHOCTEl B KOHTpOJIE TPOEKTA.

3agaHus 11 CaMOCTOSATEJIbHOM padoThI:

1. H3yuuTe CymIHOCTH, IOHATHE U LIEJIN YIIPABICHUS IPOEKTaMH U O0BSICHUTE aKTyallbHOCTh
YIpaBJIEHUS IPOEKTaMHU.

JlaiiTe XapakTepUCTHUKY OCHOBHBIM (haKTOpaM OKpY>KaroIIel Cpe/ibl IPOEeKTa.
PaccmoTpuTe XapakTep n3MeHEHHs pUCKOB 110 (Da3aM KU3HEHHOTO LIUKJIA IIPOEKTa.
Oxapaktepu3yiiTe 0COOEHHOCTH Pa3BUTHUS TEOPUH U NMPAKTUKH yIIPABIECHUS IPOEKTAMH.
Onummre 3Tansl pa3BUTHS yIpaBiIeHUs npoekTamu B Poccun.

PaccmoTtpuTe Ki1accupUKaIMIO TPOEKTOB U Pa3HOBUIHOCTH IPOSKTHOTO YIPABJICHUSI.
VYKakuTe OTIIMYUTENIbHbIE 0COOCHHOCTH Pa3BUBAIOIIMXCS IPOEKTOB.

OO0BscHUTE, KaK 00pa3yeTcsi MyJIbTUIIPOSKTHOE yIPaBJICHUE.

PaccmoTpuTe Kiaccuukaiuio yrpaBieHus IpOeKTaMu.

©CoNoOR~WN

Tema 2. Opranu3anuoOHHBbIC OCHOBBI YIIPABJICHHUA POEKTAMH
Bonpocs! ai1s1 00cyKIeHus:

1. TlonsATMe OpraHM3allMOHHON CTPYKTYphI IPOEKTA.



N

OpranuzanvoHHasi CTpyKTypa YIpaBJiIeHHs U CUCTEMa B3aUMOOTHOILIEHUI y4aCTHUKOB
IIPOEKTA.

VYIpaBIsOMNN U yYaCTHUKU IPOEKTA.

Komanpga mpoekra.

OpranuzanyoHHasi CTpYKTypa yIpaBI€HUs IPOEKTOM U €ro OKpY>KEHHUE.

OO0111e TpUHIUIBI BHIOOPa OPraHU3al[MOHHON CTPYKTYPBI YIIPABICHHS IPOEKTOM.

ouhs®

Tema guckyccun: TpeOoBaHMs K ONTUMAIBLHOW OpraHU3allMOHHON CTPYKType MpPOEKTa ¢
TOYKH 3PEHHUS OPraHU3aIMOHHOTO YCTPOMCTBA MPOEKTA.

Keiic: M3yunB marepuansl Kelica, apryMEHTUPOBAHO OTBETHTE HA BOIIPOCHI:

1. Ko siBisieTcs yuacTHUKaMU U 3aUHTEPECOBAaHHBIMU CTOPOHAMU JAHHOTO IPOEK-
Ta? B 4eMm BbIpa)KkaroTCs UX UHTEPECHI?

2. KakoBbl TOYKH CONPUKOCHOBEHUS U TOYKU KOH(MIMKTOB MHTEPECOB YUACTHUKOB
npoekra’?

3. Uto, ¢ BaIieil TOUKH 3pEHHUs, CIEOBAIIO C/IENATh 3aKa3YMKy U HHBECTOPY MPOECK-
Ta JJIs €ro YCIEIIHON peanu3anuu’?

4. Beigenure KIr04YeBbie IPOOIEMbI pealli3aliy KPYIHBIX IPOEKTOB Pa3BUTHUS TEp-
pPUTOpPUI B COBPEMEHHBIX yCIIOBHUSX.

5. Uro, ¢ Barmieil TOUKH 3pEHUS, CIE0BAIIO ClIeNaTh, YTOOBI JOOUTHCSI MaKCUMAIlb-
HOT'O COIJIACOBAHMSI UHTEPECOB YUYACTHUKOB MPOEKTA?

Onucanue npoekra. Oxrta-nieHTp (m0 mapta 2007 r. — ['a3npom-cuTH) —OJUH U3 KpPYI-
HEHIIMX JEeBEJIONEPCKUX IMPOEKTOB IMOCIEIHEr0 BPEMEHM, CBSI3aHHBIA C CO3JaHHEM JETI0BOTrO
kBaptana B Cankr-IlerepOypre, Ha npaBom Gepery HeBbl, B MyHunumnaibsHoM okpyre Manas Ox-
Ta, IPaKTUYeCKH HanmpoTuB CMOJIBHOrO cobopa, B HEMOCPEACTBEHHON OJIM30CTH OT IIEHTpa ropo-
na. IIpoexT nmpenmosnaral KOMIIEKCHOE OCBOCHHE 3TOM IENPECCUBHON TEPPUTOPUHU CO CTPOUTENb-
CTBOM apXUTEKTYPHOM JOMHUHAHTHI — HEOOCKpeOa BhICOTOM 396 M, KOTOpBIN OJKEH OBLT OBITH
noctpoeH B 2012 r. [IpoekT BbI3BaN y CIEHUAINCTOB U XKHUTEJIEH ropoAa psiji HApeKaHU| U B UTOTE
OBLII OTMEHEH Ha CTaIuM IPOBEJCHUS MOATOTOBUTENBHBIX paOOT HA MECTHOCTH.

KoHKypC apXUTEKTypHBIX MPOEKTOB ['a3MpoM-CUTH BBIUTpAl MPOEKT AHIVIMHCKOTO apXu-
tektypHoro 6ropo RMJM, London. MueHnue xtopu, oOHaposoBaHHoe B aekadbpe 2006 r., coBnasuo
C TaHHBIMH COLIMOJIOTHYECKUX onpocoB xuteneil Cankr-IlerepOypra, 1 B TOM uuciie ¢ JaHHBIMU
orpoca, MPOBEJEHHOr0 Ha O(pUIIMaIbHOM caiTe npoekTa. O HAKO pe3ybTaThl Onpoca
HE MOIJIM BBICTYNATh Kak MpsIMOE€ PYKOBOJICTBO K JAEHCTBUIO, IOCKOJIbKY B aHKETE, peiaraeMon
MOCETUTENSIM caiiTa, OTCYTCTBOBaJIa rpada «IIpOTUB BCEX», YTO, KAK OTMEUAJIOCh B IIpecce, aBTo-
MaTHYEeCKH MpeBpalano Jito0oro y4acTHUKA TOJIOCOBAaHMS B CTOPOHHUKA nosBieHus B [letepOyp-
re Hebockpeba. O6mas momaape OXTa-1eHTpa T0KHA OblJIa COCTaBUTH 66,5Ta, 3 HUX 4,6 ra ObUTO
OTBEJICHO IOJI BBICOTHOE CTPOMTENIbCTBO. OOmmias ruomanb 3actpoiiku — 1 miH M2. [lnoma- au
00LIECTBEHHOT0-1€JI0BOT0 paiioHa pacrpeieauch CIeAyOIUM 00pa3oMm:

— 35% mutomaau ObLIO OTBEACHO MO O0IIEeCTBEHHBIE (DYHKIIUH,

— 49% — mox OwmsHec-pyHkumu U 16% mon oduckl ['azmpoma u ITOYEPHUX KOMITAHHIA.
CHOXHOCTh peayin3alluil MpOeKTa Mperoarajia UCIOJIb30BaHNEe MHHOBALMOHHBIX TEXHOJOTHH,
YTO MOIJIO JaTh TOJTYOK PAa3BUTHIO MHOTHX OTpAacieil MPOMBIIIJIEHHOCTH U CTPOUTENIbCTBA B CaHKT-
[TetepOypre.

duHaHCHMPOBaHMe NPoOeKTa. B coOTBETCTBUY € NEpBOHAYAIBHBIM BAPUAHTOM CTPOUTEIb-
CTBO MPOEKTHON CTOUMOCTBIO 60 MiIpA. pyO. TOMKHO ObUIO OBITH MOJHOCTHIO MPO(YUHAHCHPOBAHO
3a CUeT ropojCKOro OropKeTa (IUIsi CpaBHEHUs, 001Ias 3alylaHipOBaHHasl CyMMa JJOXOA0B OroJKe-
ta ropoaa Ha 2007 r. cocraBmsuna 210,1 mapa. py6.). @UHAHCOBBIE OTYHCICHHS JOJDKHBI OBLIH
npou3BoAUTECS 10 2016 1. 1o 6 Mupa. py0. exeronno (1,755 u 4,245 mupa. coorBerctBeHHO B 2006
u 2007 rr.). Ognako B 2007 1. cxema (pMHAHCUPOBAHUS W3MEHUIIACh, U3 TOPOJICKOTO OI0JKe- Ta
JOJIKHO ObLIO OBITH ortaueHo 49% croumoctu ctpoutenbersa (29 400 mutH. py6.), IPU STOM TOPOJ
nonyyan 49% ycraBHoro kanurtaia Oxrta-nieHTpa. M3 Oromkera JOKHBI MPEANoIaraioch
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npo(UHAHCUPOBATH TOJBKO COIMANIBHBIE OOBEKThI, KOTOPBIE MEPEXOAMNIN B COOCTBEHHOCTh TOPO-
Jla, OIHAKO 3TOT aCHEKT HE IMOJIyYMJI COOTBETCTBYIOIIErO 3aKOHOJATEIbHOI0 3aKkperieHus. KoH-
TposibHBIM MakeToM Oxrta-ientpa Biaageno OAO «l'asnpom». B ycioBusix kpusuca mosiBUIach
uHpopmanusa o ToM, uro Cankr-IlerepOypr, BO3MOKHO, OTKaXeTcss OT CBOEH 4acTH (pUHAHCUPO-
BaHus Oxra-Llentpa B 2009 r. B nons3y craauoHa Ha KpecroBckoMm octpoBe. B xonie 2008 r.
npeacenarens npasieHus OAO «I"aznpom» Anekceit Musuiep 3asBui1, YTO KOMIIaHUs OepeT Ha ceOs
cronporenTHoe punancupoBanue Oxra-ueHTpa. OHAKO, HECMOTPS Ha (OPMATEHOE OTCYT- CTBHE
y4acTHs ropofa B CTPOMTENbCTBE HEOOCKpeOa, (akTHUeCKH OH Obl CTPOMJICS M3 TOPOJCKOTO
Oroxera Ha cpencTBa, Kotopbie Cankt-IleTepOypr paspemaer I'aznpomMy ynepxuBaTh.

IOpuauyeckne acnekTbl NpoekTa. [IpOTUBHUKM CTPOUTENHCTBA MHULMMPOBAIHN CyJ€0-
HbIE pa30upaTenbCTBa, HO BCE CY/Ibl 3aKa3YUKOM CTPOMUTENBCTBA ObUIM BBHIMTpaHbl. OCHOBHAS Ipe-
TEH3Us CBsI3aHa C HaX0XKJIEHUEM Ha TEppUTOpUH cTpouTenbcTBa OXTa-LeHTpa namstHuka «llsen-
ckas kpenocTs HueHmaHipy, kotopbliil oxpansercs 3akoHoM ¢ 2001 r. B auBape 2009 r. rpaHuiis
KPENnocTH ObLIM 3aKperuieHbl 3akoHOM «O rpaHuIax 30H OXpaHbl 0ObEKTOB KYJbTYPHOIO Hacje-
st Ha Tepputopun Cankt-IlerepOypra», HueHman 6p11 OTHECEH 3aKOHOM K 0CO00¥ 30HE, e
CTPOMTENBCTBO Pa3pelleHO IPU YCIOBUH, YTO BbICOTA 3/aHUM He Oyzaer mpesbimath 40 M (¢ OT-
kionenneM He Oosiee 10% ot 3toit HOpMBI). 16 depanst 2009 r. BIacTH yTBEPAHIU TOPOJCKUE
IpaBUia 3eMJIENIOIb30BAHUS U 3aCTPOMKHU, B KOTOpbIX HueHmaHi] He ObUT BKIIIOYEH B IEepeUEHb
0COOBIX 30H, TJ€ COOIIOJACTCS PEKUM OXPaHbl OOBEKTOB KyJIBTYPHOTO HACIIEAHs, B pE3yJIbTaTe
4ero Ha 3eMeJIbHOM ydacTke HueHIaHna apToMaTuyecku ObUIO pa3pelieHo CTPOUTH 3aHus BbI-
coroii 10 100 M. B mapre 2009 r. BbIIUIO NOCTAHOBJIEHUE aJMUHUCTPALUMH, [10 KOTOPOMY IOJ
cTpouTenbcTBO OXTa-1IIEHTPa BBIACISUICA Yy4acTOK B 4,73 ra, B KOTOpBIH LeaukoM Boulen u Huen-
mrani. B aBrycre 2009 1. B KOMHCCHIO 110 3€MJICTIONIb30BaHMIO U 3acTpoiike Cankr-IlerepOypra
Obula TOJaHa MpOoch0a pa3pelnTh CTPOUTENHCTBO HEOOCKpeba ¢ OTKIOHEHHEM OT IMpeaesIbHON
BBICOTHI 710 403 M, B 4aCTHOCTH, 0OOCHOBBIBABIIASICA «OTPAHUYEHHOM TUIOMIABI0 3aCTPOMKIY, a
UMEHHO «HE00XOJIMMOCThIO BOCCTAHOBJIEHUSI aPXUTEKTYPHOT'O PEIIECHHs] HCTOPUUYECKOTO 00BEeKTa
B pyHIamMeHTe 31aHus (MSTUKOHEYHAs 3B€3/1a B OCHOBaHMM)». KOMUTETOM 10 IpajoCTpOUTENBCT-
By M apxurekTtype CMOJIbHOro ObUI NMPOBEJCH JaHAA()THO-BU3YalbHbIH aHANN3, OJHAKO HKC-
nepTHast OlEHKA CTETICHH BIMSHUS OTKIIOHEHUS Ha BU3YaIbHOE BOCIIPUATHE OXPaHIEMbIX MTaHO- paM
JlaHa He Obl1a, TPaJIoCTPOUTENIbHBIN COBET MO IAaHHOMY BOIIPOCY BooO11Ie He codupaics. 1 ceHTs0ps
2009 r. cocTosuuCh OOIIECTBEHHBIE CIyHIaHWs, KOTOPbIE HPOLUIM C IpyObIM HapyLIEHH- €M
3aKOHOJIATEeNbCTBA. YUAaCTHUKAM CJIYIIAHUM OTKa3bIBaJHM B BBICTYIUICHUSX, MUJIHIIMOHEPH! Be- JIU
ce0s arpeccHBHO, a Ha MPOTHBHUKOB CTPOMTEILCTBA OKA3bIBAIOCH (PU3MUYECKOE BO3JeHCTBHE. 22
ceHta0pa 2009 r. aAMHUHUCTpaAIMs YTBEpIWia NpeAeiabHy BbIcOTy 403 M Ui CTpPOMTENbCTBA
Hebockpeba. PocoxpankynbTypa o0o3Haumna npokyparype Cankr-IletepOypra npocs0y npHUHSTH
Mepbl pearupoBanus. 21 nrong 2010 r. KoHCTUTYIIMOHHBIN €y IPU3HAJ, YTO HOPMBI IPaJOCTPOU-
TEJIHHOI'O 3aKOHO/ATENbCTBA, O3BOJIMBILINE TOPOJICKUM BIIACTSIM YTBEPIUTH BHICOTY HeOOCKpeOa,
JIOJDKHBI IPUMEHSTHCS JIMIIb B COBOKYITHOCTH C CUCTEMOW POCCHUHCKOTO M MEXAyHApOIHOTO Ipa-
Ba, Kacarolllerocs COXpaHEeHUs KyJIbTYpPHOTO Hacjienus. JTO ONpeseseHle yCcTpauBaio NPOTUBHU-
KOB IPOEKTA, TaK KaK €ro COoAep)KaHUE JaeT OCHOBAHMs OCIIOPUTH CTPOUTENIHCTBO MO HOBBIM OC-
HOBaHUSIM.

He0ockped n ucropnuecknii 00k Cankr-Ilerepoypra. B 2007 r. komnanua RMJM,
KOTOpasi 3aHUMalach IPOEKTHUPOBAHHMEM OO0ObBEKTa, MpeICcTaBuiIa pe3yibTaThl JaHAma(THO-
BU3YaJIbHOTO aHAJIM3a BOCIIPUATHS BBICOTHOTO 3/1aHUS, IPOEKTUPYEMOTO B paMKaX CTPOUTEIbCTBA
00LIeCTBEHHO-/1eTI0BOr0 paifoHa OxTta-1eHTp. B aHanusze yTBep:k1anock, 4To HOBasl rPaoCTPOU-
TeJIbHAS JOMUHAHTA MIPUHIUIHAIBHO HE U3MEHHUT CHIIY3T [TAaHOPaM M MEPCIEeKTUBHBIX BUOB LIEH-
TpabHBIX HAOEPEKHBIX, IUIOMIAACH U yiauIl ucropudeckoro nenrpa Cankrt-IlerepOypra. Ilapan-
aensHO KoMuTeT 1o rocynapcTBEHHOMY KOHTPOJIIO, HCHIOIB30BAHUIO U OXpaHE MaMATHUKOB HCTO-
pun u KynbTypsl aaMuHUCTpanuu CankT-Iletepoypra (KI'MOII) Takxe mpoBen SKCHepTH3y BIIUs-
HUS BBICOTHOTO 3/1aHUSI HAa TTAHOPaMBbl Topoja. Pe3ynbraTel 000MX MCClen0BaHU ObLIM MOBEPT-
HYTbl KpPUTHKE KaK MPO(ECCHOHANTBHBIMM apXUTEKTOPAMHU, YUEHBIMH, TaK M OOIIECTBEHHOCTBIO
Canxkr-IlerepOypra u Poccun, BuanbiMu nestensiMu KynabTypsl. Jletom 2009 r. cnenuanucramu
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Canxkr-IlerepOyprckoro ropoackoro otnenenusi Beepoccuiickoro oomiecTsa oXpaHbl NaMSITHUKOB
UCTOpUU U KyJbTypbl U LleHTpa skcneptus «OKkom» ObUT MpoBeleH JaHAmadTHO-BU3YaTbHBIH
aHau3, JEMOHCTPUPYIOMUK BiusHUe OamHu OXTa-IEHTpa Ha TOPOACKHE MaHOPaMBbl, OXpaHse-
Mble 3akoHOM CankTt-IlerepOypra o rpaHuiax 30H oxpaHbl OOBEKTOB KyJIbTYPHOTO HAclIeIusl U
MEXIYHApOJAHBIMU 00s3aTenbcTBaMu Poccnu 1o oxpaHe 00beKTa BCEMHUPHOTO KYJIbTYPHOTO Ha-
cnenusi — uctopuueckoro nentpa Caunkr-IlerepOypra. Komuter Becemupnoro nHacnenus oduim-
aJIbHO Torpocusl Poccuio mpuocTaHOBUTH pabOThI M PACCMOTPETHh ANbTEPHATUBHBIC KOHIICTIIHH
npoekta. B mporuBnom ciyyae Komurer mpurposmn uckimouuth HeHTp Cankrt-llerepOypra us
CIUCKa O0BEKTOB BCEMUPHOT'O KYJIBTYPHOT'O HACIEAMSL.

IIporuBoaeiicTBMe MPOEKTY €O cTOPOHbI o0mecTBeHHOCTH Cankrt-IlerepOypra. IIpo-
TUBHUKH CTpOUTENbCTBA HeOockpeda ¢ 2006 r. akTUBHO MPOTUBOAECUCTBOBAIM MPOEKTY, UCIOIb-
3ys JOCTYIHBIE IPABOBbIE METObl. MIHMIIMAaTHBHAS TIpyIllla U3 WIECTH YEJIOBEK MpeIIokKuIa 1o-
CpeAcCTBOM pedepeHayMa 3apeTuTh U3MEHEHNE JICHCTBYIONIET0 HA TOT MOMEHT BBICOTHOTO per-
JAaMEHTa, TTO3BOJIAIOIIET0 CTPOUTh Ha OTBEACHHOM AJisi HeOockpeba ydacTke 3/1aHusl He Bbie 48
M. IIpemnaranocs 3agath Borpoc: «CoriaacHsl JIM Bbl C TEM, YTO B LENSIX COXPAHEHUS YHUKAIbHOIO
uctopuueckoro obnmka Cankrt-IletepOypra 3maHue aaMHHHCTpaTHBHO-AeNnoBoro neHtpa OAO
["aznpom-CutH B ycTbe peku OXTbl HE MOXKET UMETh BBICOTY Oosiee 48 M, KaKk 3TO YCTaHOBJIEHO
npaBoBbIMU akTamu [letepOypra no coctosuuto Ha 1 suBaps 2006 r.?». 3asBka He OblIa TPUHSITA,
TaK KaKk M30MPKOM OOHApY’KWII, YTO y HECKOJBKUX YJICHOB MHUIIMATUBHOW TPYMITHI HETOYHO yKa-
3aHbI IEPCOHANIbHBIE JaHHbIE. Yepe3 HECKONBKO THEH JOKYMEHThI ObUIM MCIIPaBIICHBI, U ObLIa MO-
JlaHa HOBasl 3asBKa C M3MEHEHHOH (hopMynHpoBKoi: «COTrIacHBI M BBl C TE€M, YTO IpEIEIbHbIC
BBICOTBHI PA3pEUIEHHOTO CTPOUTENBCTBA 31AHUIM U COOPYKEHUH, yKa3aHHbIE B IPAIOCTPOUTEIbHBIX
periaMeHTax, He MOTyT IPEBBIILIATh MPEAEIbHBIX BBICOT 3JaHUN U COOPY>KEHUM, YCTaHOBIEHHBIX
JUIS. COOTBETCTBYIOIUX TEPPUTOPUIA ocTaHOBIeHHEM NpaBuTenscTBa CankT-IletepOypra ot 2004
r.?». 3a 40 muH 10 Hee ObLIa MO/IaHA aHAIOTHYHAS 3asiBKAa akTUBUCTOB «Moooit rBapaun «Emnu-
Hoit Poccun», HO ¢ Bompocamu, 0oJibllIe TPAKTYEMBIMHU KaK MojJiepKuBatomue npoekt. O0e 3asB-
K OBUIM TIEpelaHbl Ha PACCMOTPEHHME JENyTaToB 3aKoHOAAaTeNbHOTro coOpaHus CaHKT-
[TerepOypra, KOTOpbIE BBEIH 3aIPET Ha MpOBeJIeHHE pedepeHyMOB B IEpHO/] IIepel BHIOOpaMu B
['ocaymy u Bompoc He paccMaTpuBaiid. Yepe3 JBa roja BbICOTHBIN perjiaMeHT ObLI M3MEHEH 10
orpanudenus B 100 M, HO pu 3TOM cTpouTenu GamHu 6e3 Tpyna aoounuck oT CMOIBHOTO HC-
KIJIFOUEHMs! i cBoero mpoekta. B anmpene 2007 r. Obuta cienaHa TpeThs momnbiTka. MHuIMaTnBa
Takxe Obljla IepeiaHa Ha PACCMOTPEHUE NapiIaMeHTa, HO JeNyTaThl MHUIUATUBY (PaKTUYECKU OT-
KJIIOHWJIM — KOMUTET O 3aKOHOJIATENIbCTBY PEIINJI, YTO BOIPOCHI, BEBIHOCUMBIE Ha pedepeHayM,
«MOTYT BBI3BaTh JBOSKO MOHUMAaEMbIil OTBET», MpobiieMa OblIa OTIOXKEHA, U K €€ PACCMOTPEHUIO
BIIOCJIEJICTBUM TaK U He BepHyIUCh. B Hos10pe 2009 r. Obl1a coBeplieHa yeTBepTast MOMbITKA MPo-
BeIeHUsl pedpepeHiyMa, COCTOATIOCh 3aceaHne MHUIIMATUBHON TPYMIIBI 1O MOJATOTOBKE 00IIero-
poJicKoro pedepeHayMa o 10mycTUMoil BeicoTe OamrHu OXTa-1eHTpa. X0oTs B 3TOT pa3 X0AaTaucT-
BO MHULIMATUBHOM TPpyIIBI ObLI0 0100peHO M30HMpaTeIbHON KOMHCCHEH, 3aKOHO1aTeNIbHOE co0pa-
Hue B gekabpe 2010 r. mpu3HaIO €ero BOMpOChl HECOOTBETCTBYIOIIMMH 3aKOHOIAaTENbCTBY. OTHAKO
MHHUIIMATOPBI MPOJODKAIH MOIBITKY MpoBeeHHs pedepeHyma, Mmo-npekHeMy OTKIIOHsEMbIe Jie-
nyTaTaMu HapjaMeHTa.

C KpUTHKON NMPOEKTa BBICTYIMIIN OOIIECTBEHHbIE opranu3anuu «Xusoi ropoms», «OXTHH-
ckas myray, rpynmna «9PAy, nentp skcneptus «9KOM» u npencraBuTeny ONMO3UIUOHHBIX IMO-
mutndyeckux naptuil. B okrabpe 2010 r. ¢ xputukoil mpoekrta BbicTynuia [Ipesunent Poccum
Hmutpuit Measenes. Ero mo3uiys: CTpOUTENBCTBO TAKOTO 0OBEKTa MOKET OBITh HAYaTO TOJIBKO
1ocJIe 3aBEPILEHNUs BCEX CIIOPOB B cyax u koHcyapTanuii ¢ KOHECKO.

IIpexpamenue npoexrta. 10 mapta 2011 1. cTano U3BECTHO, YTO KOMIUIEKC 3aHUI OymeT
IOCTPOCH B APYTOM paifoHe, ropa3o Jajblie OT HICTOPUYECKOro IeHTpa ropoja. Cynsba yyacTka
Ha OxTe, ocraronierocsi B coOcTBeHHOCTH ['a3mpoma, v B TOM 4Kcie apXeoIorHueckux HaXxoJ0K Ha
OXTHHCKOM MBICYy, OCTaeTCsl IIoKa HesACHOM. IIpoekT umen MHOro OYeBUIHBIX JOCTOMHCTB, PABHO
KaK U npobieMHbIX MecT. Ho oueBHIHO, UTO clenaHHbIe OIMUOKH, CBSI3aHHBIE C HE YYETOM HMHTe-
PECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB ITPUBEJIN K IPEKPALICHUIO IPOEKTA.
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TeMmbl pedpepaToB (10KI2T0B, NPEe3eHTANUI, 0TYETOB):

CtpyKTypa U OKpY>KEHHE ITPOCKTa
XapaKTepI/ICTI/IKa BHUIOB ACATCIIBHOCTH I10 praBHCHI/IIO HpOCKTaMI/I
IIpoexknnoHHas cxema yIpaBiIeHuUs IPOCKTaMu
Opranu3anoHHasi CTPYKTypa yIpaBICHUS MPOSKTaMH
QYHKINHU YyIPABIECHUS IPOCKTaMU
. MeTtonp! yripaBiaeHus: IpOeKTaMHu
IIpakTHyeckue 3aganus:
3amanmue 1.
CpaBHUTE (QYHKIIMOHATIBHYIO U MPOEKTHYIO CTPYKTYPBI, UCIIOIB3YEMBIC TIPH YIIPABICHUN
HpOGKTaMI/I. OHI/IH_II/ITC nx 0C06€HHOCTI/I, JOCTOMHCTBA U HEIOCTATKHU.

ocoukrwnhE

PykoBoicTBO

U e — [E— .

DyHKIHOHATBEHBI

DyHKIMOHATLHBI

OyHKITMOHATBEHBI

PYKOBOJIUTED PYKOBOJIUTE PYKOBOJIUTE/D
ITepconan ITepconan [Tepconan
ITepconan [Tepconan [Tepconan
ITepconan ITepconan [Tepconan

|:| — IepcoHal, 3ajeHcTBOBaHHEIH B ITpoeKTax

Pucynok 1 — @yHKkunoHanbHas CTPyKTypa

‘ Pykorojacreo

KOOP,ELI‘[HRLLH}I I[IpoOEKTa

P E—— |
. Menemxep Menemxep Menemxep

| IIpOeKTa IIpOeKTa IpoeKTa
- !

N ITepconan : ITepconan
i — Ilepconan : [Tepconan Ilepconan
: : [Tepconan ‘ ITepconan

|:| — IepcoHall, 3a/1elicTBOBaHHEI B IIPOeKTax
Pucynok 2 — IIpoekTHasi CTpyKTypa
3ananme 2.

CpaBHUTE TpU BHJIa MATPUYHBIX CTPYKTYP, HCIIOIb3YEMBIX IIPH YIPABJICHUH NIPOEKTAMH, —
ciabyro, cOAIaHCUPOBAHHYIO M CHIIbHY0. ONHUIIUTE UX OTIMYUTEIbHBIE OCOOCHHOCTH.
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Pykosoactso

(DYHKITHOHATLHEBII DOyurkuoHaNbHBIN || OYyHKIIMOHATLHBIH
PYKOBOJIHTENE PYKOBOJIUTENE PYKOBOJHTEIIb

ITepconan ITepconan ITepconan

ITepconan ‘ ITepconan ‘
Koopnunarusa
IIpOeKTa

I:l — HepcoHall, 3a/1eliCTBOBaHHbBIN B IPOeKTax

Pucynok 1 — Cnabast MaTpu4Hasi CTpyKTypa

PykoBojcTBO
]

MyHKIMOHATLHEIIT DYHKINOHATBHEI | | (DYyHKITHOHABHEIH
PYKOBOJIUTEH PYKOBOJHUTEIb PYKOBOJUTETD
g ] [ o |
1 epeonan | (—{ ipeonr |
' %Meﬂeﬂmep HpOEKTa‘ 4{ ITepconan ‘ 4‘ [Tepconan ‘
Koopaunamms

IpoeKTa

|:| — IIepCOHA, 3a/1eiiCTBOBAHHLIN B IIPOEKTaX

Pucynok 2 — CbanaHcupoBaHHast MaTpU4Hask CTPYKTYpa

PykoBojacTBo
| | |
DOyuxnmuoransHbni | | DYHKIIHOHATLHEIT DYHKITNOHATLHEI
PYKOBOIHTED PYKOBO/IUTEL PYKOBOJIMTEND

4‘ [lepconan ‘ 4‘ ITepconan

4{ ITepconan ‘ 4‘ ITepconan ‘A{NIEHE;]}KEP npoema‘

4{ Menekep 1poexTa ‘

Koopannanus
IIpoeKTa

|:| — IepcoHal, 3a/lelicTBOBaHHEI B IPOeKTax
Pucynok 3 — CunbHast MaTpuyHasi CTPyKTypa
3ananue 3.
Bri6epuTe HamTydmmii BApuaHT OPTaHU3alMOHHON CTPYKTYPBI TPOEKTA CTPOUTEIHCTBA
CYJOPEMOHTHOTO 3aBOJIa COTJIACHO KPUTEPHIM BBIOOpA, MPEICTaBICHHBIM B TaOIUIIE.
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KDI-TT(_‘]')I»III OIEHKH q:]}:III\'IlI-T()IIEl.’I BHAA l\"lél'l‘pIIlIIIaH Hp()(.‘K’I‘IIElH

Heonpenenennoctn Huzkaa Bricokas Bricokas
VCJIOBUTT peaiusarim

[poeKTa

Texunonorug npoexta | Cranjaprias Caoxnas Hogas
CiosnocTn IpoeKTa Huskas Cpenusis Bricokas
[poponsxurensuocts | Koporkas Cpenusis Bonbmas
IPOEKTHOTO TTHKJIA

Paamep npoekTta Maunrii Cpennuit Kpynuwiii
Bzanmosasucumoctns Huskaa Cpenuss Bricokas

H B3aHUMOCBA3bL MELY
HYaCTAMH [TPOEKTA

KPI-TTI-T‘-III(]C'I'IJ BEpeMEHH Huskas CpC,-’lIIHH Bricokas

3aBHCHUMOCTD Ipo- Boicokas CpC,-’lIIHH Huzkasn
eKTa 0T cucreM OoJiee
BLICOKOI'O YPOBHA

3amaHus 1JIsl CAMOCTOSITEJIbLHOM PadoThI:

1. PaccmorpuTe pa3Hble THIIBI OPraHU3AIMOHHBIX CTPYKTYP, B paMKaX KOTOPBIX MOXKET OBITh
pEaM30BaH MPOCKT, U YKAKUTE UX IPEUMYIICCTBA.

2. V3yunte 0COOCHHOCTH OpPTraHU3aIMH U YUYACTHUKOB IPOCKTA, U OOBSICHUTE, TOUEMY BaXKHO
JOOWBATHCS COTIIACOBAHUS MHTEPECOB BCEX YYACTHHKOB IPOCKTA.

3. Vkaxure 0COOCHHOCTH (OPMHPOBAHUS KOMaHJ B paMKaxX (YHKIIMOHAJIBLHOW CTPYKTYPBI
MPOEKTA.

4. PaccmoTpuTe KinaccuUKaIMo MAaTPUYHBIX CTPYKTYP U OOBSCHUTE, TOUYEMY OHU HAXOMAT
HIHPOKOE MPUMEHEHHE, HECMOTPSI Ha CIIOKHOCTh CBOCH OpraHW3aIiH.

5. VYkaxuTe 0o0IIMe MPUHIHUIIEI BEIOOpa OpPraHU3alMOHHBIX CTPYKTYp YIpPaBIEHUS MPOEKTa-
MH.

6. PaccMoTpuTe OCHOBHBIE CTPATETUU CTPYKTYPH3AIUHU YIPABICHUS MPOSKTAMH U KPUTEPUU
UX BBIOODA.

TecTbI:

1. Opranu3zanuoHHas CTPyKTypa yIpaBiIeHHs MPeICTaBIsieT co0oil:
a) COBOKYITHOCTH JICMEHTOB OPraHU3aluu (JIOJDKHOCTEH M CTPYKTYPHBIX MOJIpa3IelICHUH ),
YYaCTBYIOIINX B YIIPABICHUECKOH JAEITEILHOCTH, U CBSI3€H MEXKy HUMH,
0) IepevYeHb CTPYKTYPHBIX MOJIPa3/Ie/ICHUH M MITATHBIX SIWHUI] OPTaHU3AINN C YKa3aHUEM
WX JTIOMKHOCTHBIX 00S3aHHOCTEH;
B) TEXHOJIOTHIO BBITIOJTHEHHUS pa0OT 1O MPOCKTY B YBSI3KE ¢ CUCTEMOH OTBETCTBEHHOCTH 32
9TH pabOTHI.

2. Opranu3anoHHas CTPYKTYpa yIPaBICHUS ONPEICISICTCS:
a) CHCTEMOM BIIACTHBIX, A/IMUHUCTPATUBHBIX TOJJHOMOYHI;
0) cuCTeMO aIMUHUCTPATHUBHBIX (PYHKITMOHATHHBIX MIOTHOMOYUN U TOPU3OHTATBHBIX
OTHOIIICHHH;
B) CHUCTEMOM OIUIATHI TPYa.

3. Komanpa ynpaBineHHs IPOSKTOM MPEACTaBIAET COO0i:

a) COBOKYITHOCTb YYaCTHHMKOB MPOEKTA, OCYIIECTBISIONIMX HE TOJIBKO YIPaBIEHYECKYIO,
HO U UCTIOJTHUTEIBCKYI0, IPEIMETHYIO AESTEIHHOCTh HA OCHOBE KOMAHHOTO MIPUHIIUIIA;
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0) COBOKYIIHOCTb HCIIOJHUTENEH, OCYILIECTBIAIOIIUX TOPU3OHTAIBHYIO HWHTE- IPaLUio
NesITeIbHOCTH B paMKax (DyHKIIMOHAJILHOW OPraHU3al[IOHHON CTPYKTYPHI;

B) C€IMHBIA OpraH YHpaBJCHUS NPOEKTOM, MPEACTABISAIOMNNA CO0O0W COBOKYI- HOCTh
COTPYJHHUKOB, OCYIIECTBJISIONIMX  YINPABICHUYECKYI  JAEATEIBHOCTb  HAOCHOBE
KOMAaHTHOTO TIPUHIIUITA OPTaHU3AIIH B3aUMOJICHCTBHS MEXTy COOOM.

4. K o0muM NpUHIKIIAM BBIOOpA M MOCTPOCHHS OPTaHU3AMOHHON CTPYKTYPHI YIIPaBICHUS MPO-
€KTOM OTHOCSITCSI:
a) COOTBETCTBUE OPraHMU3ALMOHHOW CTPYKTYpbl CHUCTEME B3aUMOOTHOILIEHUMN YYaCTHUKOB
MIPOEKTA;
0) COOTBETCTBHME OPraHU3ALMOHHOMN CTPYKTYPbI COAECPKAHUIO IPOEKTA;
B) COOTBETCTBHUE OpPraHU3allMOHHON CTPYKTYPHI OIOKETY MPOEKTa;
r) COOTBETCTBHE OPraHU3aLMOHHOMN CTPYKTYpPbl OKPYKEHUIO IIPOEKTA;
1) COOTBETCTBUE OPraHU3allMOHHOW CTPYKTYpPhI IPUHATHIM OTPACIEBBIM HOpMaM U
CTaHJapTaM.

5. OpranuzaioHHasi CTPYKTypa yIpaBJICHHs TPOSKTOM, BBIHECEHHAS 32 pAMKH MaTEPUHCKOM
CTPYKTYpbI OpTaHU3al1H, — 3TO:

a) BceoOllee yIpaBiIeHUE IPOEKTaMU;

0) IPOEKTHO-MAaTpUYHAas CTPYKTYpa;

B) MEXaHHCTUYECKAs CTPYKTYpa;

r) YIpaBJEHUE IO MPOEKTaM;

1) BBIJEJIEHHAsl OpraHU3allMOHHAsA CTPYKTYpa.

6. OpraHu3anyioHHas CTPYKTypa yIpaBICHUS MPOCKTAMH, BBIHECEHHAs 32 PAMKH MaTCPUHCKHX
CTPYKTYp OpraHU3alMii, OCYILECTBIIOMINX YIIPABICHUE IPOEKTAMU HA ITAPUTETHON OCHOBE, —3TO:
a) JBOMCTBEHHAs OPraHHU3alMOHHAs CTPYKTYpa;
0) HPOEKTHO-MAaTpUYHAas CTPYKTYpa;
B) BceoOl1Iee YIIPaBICHUE IPOCKTAMU;
r) MEXaHUCTUYECKAs CTPYKTYpa;
1) YIIPaBJICHUE IO IIPOECKTaM.

7. Opranu3allMOHHAsl CTPYKTypa YIIpaBJICHUS MPOEKTaMH, peauzyemas B paMKax MaTepUHCKON
CTPYKTYpPbI OpraHM3alyu JUIsl yIpaBIeHUs OAHUM MM HECKOJIBKMMHU MPOEKTaMH C TTyOOKON MH-
Terpauue NpOeKTHOM U MATEPUHCKOU CTPYKTYp, — 3TO:

a) JBOMCTBEHHAs OPTaHU3ALMOHHAs CTPYKTYpa;

0) MPOEKTHO-MAaTpU4Has CTPYKTYpa;

B) BceoOlI11ee yIpaBiaeHUe IPOSKTaMu;

I') YIpaBJIE€HHUE I10 IPOEKTaM;

1) MEXaHUCTHYECKas CTPYKTypa.

8. Opranu3aioHHas CTPYKTypa YyMpaBJieHHs] MPOEKTaMH, COBMAIAOIAsl C MATEPUHCKON CTPYK-
TYpOi1, BCA A€ATEIIBHOCTh KOTOPOM COCTOUT U3 ACATEILHOCTH MO YIPABICHUIO TPOEKTAMH, — ITO:
a) JIBOVWCTBEHHAas OpraHU3allMOHHAs CTPYKTYpa;
©) BceoOI1iee yrpaBieHUe MPOCKTAMU;
B) ITPOEKTHO-MATPUYHAs CTPYKTYpPA;
') yIpaBJICHUE MO IIPOEKTaM;
1) BBIJEJIEHHAs OpraHu3alliOHHAs CTPYKTypa.

9. Cxema «yrmpaBiieHHe — (PyHKIHS TeHEPaTbHOTO MOAPS YUK MPEICTABISAET COOOM:
a) JBOWCTBEHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
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0) BceoOlee ynpaBieHUE MPOCKTAMH,

B) CIIOYKHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

r) YIPaBJICHUE 110 IIPOEKTaM;

1) BBIICIICHHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY.

10. [IpenmyniectBamu (PyHKIHOHAIBHBIX OPraHU3ALMOHHBIX CTPYKTYP SIBIISIOTCS:

NooakwhE

a) CTUMYJIMPOBAHHE JCIIOBOU U MPOPECCHOHATBHOMN CIICIIHATN3AIUY;

0) COJIeHiCTBHE TIOBBIIIICHUIO TEXHOJOTHYHOCTH BBIITOJHEHHS ONlepanuii B (hyHKIIHO-
HaJIbHBIX 00JIACTSIX;

B) KOHIICHTpAIUsl BHUMAHKS Ha IPOEKTE, €ro eI U MOTPEOHOCTH KIIMEHTOB;

r) TMOSBIECHUE BO3MOXHOCTH THOKO «HACTPaWBaTh» OPraHU3AIMOHHYIO CTPYKTYpPY B
paMKax IMUPOKOI0 CIEKTPa: OT ¢J1a00M 10 CHIIBHON MaTPHIIbI;

1) ONTHUMH3AIUS KOMMYHUKAIIMOHHBIX CBSA3CH MEXITY COTPYJHUKAMHU U PYKOBOIUTEIICM
MIPOEKTA U MEXKY BBICIIMM PYKOBOJCTBOM MAaTEPUHCKOM OpraHU3allny.

Tema 3. MeTonoJiorusi ynpasJjeHHs IPOEKTAMHA
Bomnpocel pis1 00CcyKaeHus:

Wuunmanus npoekTa.

Pa3pabotka v muiaHupoBaHue IPOEKTA.

Brinmonunenue paboT ¥ KOHTPOJIb POEKTA.

CereBble MOJIENU JIAHUPOBAHUSA U YIIPABJICHUS IIPOEKTaMHU.
Onpenenenue padboT, COCTABISIONUX KPUTUYECKUNA MY Th.
OnTumu3anus CeTeBbIX MOJIeNel 10 BPEMEHU U CTOMMOCTH.
[TpaBoOBbIE aCTIEKTHI YIIPABICHUS TPOEKTAMHU.

Tema auckyccuu: CucrteMHas MOJIEIb YIPABJICHHUS MPOCKTaMU KakK Pe3ysibTaT B3anMO-

JEHCTBUS YYACTHUKOB M KOMaH/IbI IPOEKTa, B3aUMOCBSI3H (a3 KU3HEHHOTO IIUKJIA MPOEKTa U MPo-
LIECCOB yNPaBJICHUS MPOEKTaMHU.

ook wndE

Tembl pedepaToB (10K/1210B, NPEe3EHTALMI, OTYETOB):

CeteBoe MOACIMPOBAHUE B YIIPABICHUH POEKTAMH.
OntuMu3anus CeTeBbIX MOJIENEH 110 BpEMEHHU.
OnTtuMusanus CETEBbIX MOJICIIEH MO pecypcam.
CerteBble MATPULIBI.

DKcnepTu3a MpoeKTa.

Marpuiibl OTBETCTBEHHOCTH.

KoHTpoJibHbIE BONIPOCHI:

1. Tlepeuncnute, Kakue (YHKIUU BBIOIHSIOT B MJIAHHPOBAHUH MPOEKTA CETEBOE, KalleH-
JapHOE TJIaHUPOBAHUE.

2. Ha ocHOBaHWMH KaKHX METOJIOB OCYIIECTBIIIETCS CETEBOE M KaJICHJAapHOE IJIAHUPOBAHUE
npoekra’?

3. OObsicHUTE, KaKYyI0 POJIb UTPAET ONpPEETICHUEe KPUTHUECKUX OMepanuil 1 KpUTHIECKOTO
MIyTH IPOEKTA.

4. Kakue BUbI pe3epBOB MOXHO ONPEAEIATh MPHU INIAHUPOBAHUU TIpOeKTa?

5. Kakumu MeTojaMu MOKHO OTIPENEUTh ITUTEIBHOCTD ONepaluii mpoexra?
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6. [louemy meron PERT naunbonee 4acTo MCHOIB3YETCS NMPU OMPEACTICHUN JUIUTEIbHOCTH
onepanuii?

7. Kax nannuue eUIUTHBIX WK U30BITOUYHBIX PECYPCOB MOXKET MOBIIUATH HA PACIHCAHUE
npoekra?

HpaKaneCRne 3adaHuA:

3amanmue 1.
VYkaxuTte TUIT 1300paKEHHOM HU)KE CETEBOM JHarpaMMbl 1 OOBSICHUTE €€ Ha3HAUCHHE.

3amanue 2.
OHpeI[CJII/ITC KpI/ITI/I‘-IeCKI/II\/JI HYTI) 110 onepaum{M HpOCKTa KOMITaHUH, ITOCICA0BATCIIBHOCTD
1 TIPOJIOJKUATEIBHOCTh KOTOPBIX IPUBEJICHA B Ta0JIHIIE.

OIICDHILI]H HOII()CPL‘;[C'I'IK‘IIII() npejie- 1__[p(},-'l().-'I}KI‘I'I'(_‘.-'II)II()(_"I'I)
CTBYIOIIAA OTI¢palnda onepanvM, 1THA
A — 8
B — 10
C — 6
D A, B 8
E B, C 9
F C 14
G D, E 14
H F.G 6
3ananmue 3.

Omnpenenure ¢ momouibo rpaguka ['anTa pesepBbl BpEMEHH IS IPOEKTA, OCIE10BaTENb-
HOCTb U IPOJOJ/DKMTENBHOCTD ONEPALMii KOTOPOTO NPUBEEHA B TaOIUIE.

Oll(.‘pilll”ﬂ Lf;Y‘U]'UEI‘IElEI][H J;];?'][a‘[a.'lil Tmmnanm[ ]f']‘
A 11 0 8 3
B 10 0 10 0
C 10 0 6 4
D 19 10 8 1
E 19 10 9 0
F 33 6 14 13
G 33 19 14 0
H 39 33 6 0

3ananme 4.

Onpenenure, Kakoe U3 IPUBEIECHHBIX BBIPAXKEHUH UCIIOJIB3YETCS MIPU PACUETE OLIEHKU
MIPOJIOJDKUTENLHOCTH paboThl B MeTozie PEKT:
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Toxan=(Tonmum + 4Teeposr + Treccum)/S;

Tox(vnu=(Tonmm + 4Taepom + TnechM)IG;

Tomuuz(Tonmm 3 Teepom - 5 Tneccm«)/3;

TO)KMEI:(TOHTMM ¥ 4Tnecch ¥ Tsepom)/s;

TO)KM}lz(TOI'ITMM + 4Tnecch + Taepoar)/4;

To)anz(ZTomuM +4 Taepcm + 2Taepom)/6;

Towan=(Tonmum *+ 4 Toepost + Tnecom)/8;
B BbIpaxxeHUSX UCIIOJIB30BaHBI CIIeyIOIIIe 0003HAYCHHUS:
TonTtum — onTUMUCTHYECKast (MUHUMAJIbHAST) OLEHKA MPOJOJIKUTEIHHOCTH;
Tneccum — neccuMucTuyeckas (MakCUMalbHas) OLIEHKA MPOJOJIKUTELHOCTH;

TBeposT — Hanbosee BeposATHAS OLEHKA MPOJOKUTEIEHOCTH;
Toxua — oxunaeMast IpoJA0KUTETHHOCTb.

3agaHus 11 cCaMOCTOATEIBLHOM padoThI:

1. PaccmoTpuTe OCHOBHBIE IPOIIECCHI B YIPABICHUU IPOSKTAMU U YKKUTE POJIb HHULIMALUU
IIPOEKTA.

2. Onuummre, Ha KaKMe BOIPOCHI PYKOBOJUTENb IPOEKTA JJOKEH OTBETUTh Ha dTare HHUIMA-

LIUY IIPOEKTA.

VYKaxuTe METO/1bl pellieHHs IpoOJIeM, BO3HUKAIOIUX B X0/1€ YIIPABICHUSI IPOSKTAMHU.

N3yunre ninaHupoBaHue MPOEKTA U TAUTE XapaKTEPUCTUKY CXEMBbI INIAHUPOBAHUSA.

PaccmoTtpute cereBble MOAEIY INIAHUPOBAHUS U YIIPABIEHUS IPOCKTaMHU.

OxapakTepHu3yiiTe OCHOBHBIE ITpaBUJIa CETEBOI'0 MOJIETUPOBAHUSI.

Onwumute rpaduk ['aHTa 1 0COOEHHOCTH €ro MPUMEHEHNUS B YIPABICHUU IPOEKTAMH.

PaccmoTtpuTe Buabl rpadoB U yKaxuTe 0COOEHHOCTH MpPUMEHEHUs TpadoB B yIPABIECHUU

IIPOECKTaMU.

NGk~ W

TecTbI:

1. I'pacuk 'anTa no3Bomser:
a) OTPa3UTh MPOJIOJIKUTENLHOCTD BHIIIOJHEHHUS padOT IO MPOEKTY;
0) 1OKa3aTh JIOTHYECKYIO CBSI3b MEX/1y paboTaMu MO MPOEKTY;
B) CIIPOTHO3UPOBATH X0/ BHIIIOJHEHHS padOT M0 MPOEKTY.

2. lluxirorpaMma — 310:
a) TMHEWHas MOJIellb, B paMKax KOTOpOW paboThl M300paxaroTcs B BUJE HAKJIOHHOW JTMHUU
B JIByXMEPHOH CHCTEME KOOpAHMHAT, OJIHA OCh KOTOPOHW M300pa’kaeT Bpems, a apyras —
00BEMBI WM CTPYKTYPY BBIIOJHSAEMBIX PadoT;
0) ceTeBasi MOJIeb, B paMKaxX KOTOpPOH pabOThI M300paKarOTCs B BUJE CTPEIIOK, B3aHMMO-
CBSI3aHHBIX MEXJTy 000 ImyTeM COOBITHIA, H300paXKaeMbIX B BHJIE KPY/KKOB;
B) KaJIGHJApHbII rpaduK BBITOJHEHUS pabOT, KOTOpble M300pakaloTcs B BUAE TOPHU30H-
TaJIbHBIX OTPE3KOB Ha IIIKaJle BPEMEHHU.

3. B ympaBiieHu# mpoeKTOM UCTIONB3YIOTCS Takue Tpadpl, Kak:
a) IepeBo 1enei;
0) nepeBo pabor;
B) OpTaHU3AIMOHHAS CTPYKTYpa;
r) 5-kpuBas;
1) ceTeBoil rpaduk;
e) nuarpamma Vcukagsl.
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4. OpueHTHPOBAaHHBIN Tpad MpeacTaBIseT COOO:
a) rpad, TMHUU KOTOPOTO U300PaKAIOTCS B BUJIC HAIIPABICHHBIX OTPE3KOB (CTPEIIOK);
0) rpad, pedpa KOTOPOTO HE MEePECEKAIOTCS;
B) rpad, HEe UMEIOIIN B ce0e 3aMKHYTHIX KOHTYPOB;
r) Tpad, BEpPLUIMHBI KOTOPOTO COSAMHSAIOTCS MPOCTHIMU (HE HANIPABICHHBIMH) OTPE3KAMH.

5. OpueHTHpOBaHHBIN Tpad COCTOUT U3:
a) BEPILVH U JYT;
0) BepuHH U pedep;
B) CTPYKTYPBI U IOJIS.

6. MeToJl KpUTUYECKOTO ITyTH ObLI BIIEPBbIE IPUMEHEH:
a) IIpU OpraHu3aliyi BOEHHBIX IOCTaBOK BO BpeMsi BTopoil MUpOBOIi BOIHBL;
0) B mporpamme Polaris',
B) [P CTPOUTEIHCTBE M 00CITY)KMBaHUU XUMHUYECKUX 3aB010B (hrupmbl DuPont.

7. MeToibl ynpaBJIeHUS! HA OCHOBE CETEBBIX MOJIENICH TOTYYHIIN HAa3BaHUE:
a) MEeToIbI 0030pa U MEePecMOoTpa Mporpamm;
0) METO/Ibl CETEBOT0 MJIAHUPOBAHUS U YIIPABJICHUS;
B) IIPOTPaMMHO-1IEJIEBON TIOAXO;
T') METO/IbI KPUTHYECKOTO MY TH.

8. K megocraTkam TMHEHHBIX MOJIEIIEH OTHOCSTCS:
a) CJI0)KHOCTh KOPPEKTUPOBKHU MIPU U3MEHEHUH YCIIOBHIA;
0) CI0XHOCTh BapHaHTHOI NMPOpPadOTKH;
B) HEBO3MOXKHOCTb MTPOTHO3UPOBAHUS X0/1a padoT;
T') HEBO3MOXXHOCTh ONITUMHU3AIUH 3aI1acoB.

9. PabGota B ynpaBieHUN POCKTAMH — 3TO:
a) Tpy10BOH Mpoliecc, TpeOyoIuii 3aTpaT BpeMEHU U PECYPCOB;
0) COBOKYITHOCTb OI€palliii, HAPaBJICHHBIX HA MTOJy4YE€HUE KOHKPETHOTO Pe3yibTaTa;
B) Ipolecc, He TpeOyIoLuii 3aTpart Tpyia, HO TpeOyIOLUii 3aTpaT BpeMEHHU.

10. ®uxTHBHAsA paboTa B yHIpaBICHUU NPOEKTAMHU — 3TO:
a) TPYAOBOM MPOIIECC, HE UMEIOIIHI Pe3yJIbTaTOB;
0) HeorutaunBaeMas paboTa;
B) paboTa, pe3ynbTaThl KOTOPOI HUKOMY HE HY>KHBI;
I') 3aBUCUMOCTh MEXJy JIByMsI MJIM HECKOJBKUMH COOBITHSMH, HE TpeOylollas HU 3aTpaT
BpPEMEHH, HU PECYpPCOB, HO TIOKA3bIBAIONIAS JIOTHYECKYIO CBSI3b padoOT.

11. Oxunanue B ynpaBieHUU IPOEKTAMU — ITO:
a) TEXHOJIOTHYECKas MJIM OpraHU3allMOHHAsl B3aUMOCBSI3b MEX/1y COOBITUAMU;
0) mporiecc, He TPEOYIONIHN 3aTpaT TpyAa, HO TpeOyIONNii 3aTpaT BPEMEHH;
B) BBIHYX/IEHHBIH MPOCTON paOOTHUKOB, MAIIMH U MEXaHU3MOB.

12. CoObiTHE B ynpaBiI€HUH MIPOEKTAMH — 3TO:
a) pe3ysbTaT BBIIOJIHEHHS OJHOW WIIM HECKOJIBKUX paloT, MO3BOJISIOMINI HAUMHATE Clie-
IYIOIIYIO paboTy;
0) Hauao paboThI WK 3aBepIIEHNE PAOOTHI;
B) OJIHOBPEMEHHOE 3aBEpIICHUE UM HA4aI0 HECKOJIBKHUX paboT.

13. CoObITHE B ynpaBiIeHUHU IPOEKTAMHU COBEPIIACTCS:
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a) B TEYCHHE MAKCUMAIBbHOHN MPOAODKUTEFHOCTH MPEIIIECTBYIONINX padoT;

0) B TeueHUe MPOAOIKUTEILHOCTH MPEIIIECTBYIOMEH paboThl, 1€IeHHONH Ha JECATUYHBIN
Jorapudm MpoJOKUTEILHOCTH KPUTHUECKOTO MYyTH CETEBOTO IpaduKa;

B) MTHOBEHHO M HE UMEET POA0IIKUTEIBHOCTH.

14. Heckonbko pabOT BXOIUT B:
a) UCXOJTHOE COOBITHE;
0) mpocToe coObITHE;
B) CIIO’)KHOE COOBITHE.

15. [1yTh B ynpaBieHUH NPOEKTaMH — 3TO:
a) IPOIOJKUTEIBHOCTh BCEX PabOT CeTeBOro rpaduka;
0) HempepbIBHAS TOCIEAOBATEIIFHOCTL PabOT, HAYMHAS OT MCXOIJHOTO COOBITHS CETEBOM
MOJICJIU U 3aKaHYMBAasl 3aBEPIIAIOLINM;
B) KpaTyaiInii MapupyT OT UCXOJHOTO COOBITHUS /10 3aBEPILIAIOLIETO.

16. Kputnyeckwuii myTh B YIIPABICHUH MIPOSKTAMH — ITO:
a) MyTh CETEBOro rpaduka ¢ Kparyaiiei JImHOH;
0) myTh ceTeBoro rpaduka ¢ MaKCUMaIbHOU JAJIMHOM;
B) CpelHss apuMeTndecKas Bcex ImyTeil ceTeBoro rpaduka.
17. YnopsimoueHue cereBoro rpaduka nmpeacTaBisier coOoii:
a) JIMKBUJIALMIO M3JIMIIHUX JIOTMYECKUX CBS3€M U COOBITHIM, COKpallleHHue KOJINYEeCTBA I1e-
peCceUeHHit;
0) yCcTaHOBJIEHHE ONTUMAJIbHOTO COOTHOUIEHMSI MEXIY KOJIMYECTBOM padOT U KOJIUYECT-
BOM COOBITHI;
B) HyMepaluoo coObITHH.

18. Metoa 10ruyeckoro 30HUPOBAHUS 110 CIOSIM 3aKIHOYAETCS B:
a) rpyNIUpOBKe pabOT MO NPOAOTKUTEIBHOCTH;
0) rpynnupoBKe COOBITHH Tak, 4TOOBI HE OBIIO CBSI3€H MEXAY COOBITHSIMU B OJTHOM CIIOE;
B) IPYIIIUPOBKE COOBITUH TaK, YTOOBI MEX/1Y CIOSIMH HE ObUIO MepeceKaroIuxcst padboT.

19. KoappummeHTOM CI0KHOCTH — ITO:
a) OTHOLIEHHE MPOJODKUTEIBHOCTH KPUTHUECKOTO MYTH K CyMME MPOAOKUTEIbHOCTEH
BCEX padoT;
0) OTHOIIIEHHE KOJIMYECTBA BXOIALIMX paObOT B COOBITHE K KOJMYECTBY MCXOISIINX;
B) COOTHOIICHHE KOJIMYECTBA pabOT CeTeBOTO rpadka M KOJTHMIECTBA COOBITHIA.

20. TTepByto cTeIeHb AeTaTN3aIiHd HMCIOT:
a) YKpPYITHEHHBIE CeTeBbIe TpadUKH I PYKOBOACTBA KOMIIAHUMY;
0) cereBbie TpaUKH MO KOMILJIEKCaM padoT JJIsl pyKOBOJIUTENIEH OT/IETIOB;
B) JIETAIM30BAHHbBIE CETEBbIE TPAPUKH AJIS OTIEPATUBHOTO yIIPABICHHUS.

Tema 4. IIpouneccsl U QYHKIMH YIIPABJICHHUS NPOEKTAMHU
Bonpocel 1151 06Cy:KIeHUs:

VYnpaiieHue 3aMbICIOM TPOEKTA.

VYnpasiieHue NpoeKToOM M0 BpEMEHHBIM ITapaMeTpaM.
VYnpaBieHne CTOMMOCTBIO U (PUHAHCHPOBAHUEM MTPOEKTA.
VYnpasieHue pecypcamu MpoeKTa.

VYnpaBiieHue KauecTBOM IIPOEKTA.

s E
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6. VYmnpaBieHue pucKaMH IPOEKTA.
7. YmupaBieHHE U3BMEHEHUSIMHU MPOEKTa.

Tema guckyccum: YipaBieHrue IPOEKTOM 110 BpEMEHHbBIM MapaMeTpaM Kak KI4eBOn

9JICMCHT YIPABJICHUA ITPOCKTAMU.

AP

©oNo O

TeMmbl pedpepaToB (10KI2T0B, NPE3eHTAUI, 0TYETOB):

YnpasieHue npeIMeTHON 00JacTbi0 IPOCKTA.

YnpasieHue pecypcamu poeKTa.

VYipasieHue 0€3011aCHOCTBIO ITPOEKTA.

VYnpapieHue KOMMYyHUKAIUSIMU IPOEKTA.

Ponb MeTosia ocBOEHHOr0 00beMa B YIIpaBICHUU IPOEKTAMHU.
CoBpeMeHHast KOHIEMIUS YIPABIECHUS KA4eCTBOM MPOEKTA.

oukrwnE

KOHTpOJIbeIe BOIIPOCHI:

KTo nosmkeH ocyliecTBIsITh MOHUTOPUHT pealu3aliy poeKTa?

[Touemy B x0/€ peanu3aluu MPoeKTa HEN30EKHBI U3MEHEHUSI?

KTo Oyner BHOCUTh U3MEHEHHUsI B SJIEMEHTHI ITpOeKTa?

Kak cooTHOCHTCS cHcTeMa ynpaBJieHUs U3MEHEHUSIMU M CUCTEMa YIIPABICHHUS KOH(HTY-
pauueii mpoexra?

Kak ocymiecTBisieTcs ynpaBieHue NpoeKTOM 10 BpEMEHHBIM IapaMerpam?

Kak cBsi3aHbl ynipaBieHHe KaueCTBOM U YIIpaBJI€HUE TPOEKTaMu ?

Kakyro posnb urpaer ynpasieHHe KauECTBOM B IPOEKTHOM MEHEKMEHTE?

Kak nnaHupyroTcs 3aTparhbl Ha Ka4eCTBO B YIIPaBJICHUU TPOEKTaMu?

Kakue BUJIbI KOHTPOJIS Ka4e€CTBAa IPUMEHSIOTCS B yIIPABIECHUH TPOEKTAMHU?

HpaKTuqecm[e 3aJJaHuA:

3amanmue 1.
1 ceHTsI0ps KaXIOTo roja aJIMUHUCTpALUs NPEINpPUSTHS COCTaBIsSeT OOKEeT Ha cie-

nytouuit roa. [lporece cocraBienust O10KeTa BKIIOYAET B ce0s ornepaluu, noka3aHHble HUKE, B
tabnune. CoctaBieHue OrKeTa HEOOXOAMMO 3aKOHUUTh K KOHITY JeKaOps, Tak 4TO UMeeTCs Te-
puon B 17 Henens.

1. MoctpoiiTe ceTeBoit rpad, oTpa’karolKii MOCIEA0BATENILHOCTh BHIIIOJHEHUS OIEpaIiii,

BKJIFOYCHHBIX B ITOATOTOBKY 6IOJI)KeTa.

2. OTBeTHTE HAa BOMPOCHI:
MOKHO JIM 3aKOHUUTH JAHHBIH Mporiecc B Teuenune 17 Henenn?

— ecnu 0Bl NOTPeOOBATIOCH COKPATUTh BpeMsl Ha (popMupoBaHUe OI0JKeTa, Ha Kakue

orepaiuu ciea0Bago 0bl 00paTUTh BHUMAHUE U TIOYeMY?
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Omneparnus [Ipeamecrsyio- | Bpewms,
e orneparnnm HEJIEID
A — onenka ctaBok 3apaboTHOI 1JIATb — 2
B — paspaboTrka 11porHo3oB pbiHKa — 4
C — onpejienienne 1HeH MPOJAAK =2 3
D — GroskeTupoBanne obbemMa 1po/iak B 3
E — 610/uxeTnpoBanie BuIPYUKH C,.D 1
F — 610/uKeTHPOBaHKE TIPAMBIX M3/IEPiKEK A D 3
G — onenka 06'beMOB TPOM3BOJICTBA D 6
H — 610/7KeTHpPOBaHME HAKJIA/IHBIX pac- A 4
XOJIOB
[ — G10/UKeTHPOBaHNE TPY/IOBBIX PECYPCOB A G 2
J — 6o/ukeTnpoBanme Coipbsi G 3
K — 610/pKeTnpoBaine KanuTalbHbIX G 5
BJIOKEHH I
L — cocraBaenue nporuHos3usix opm E,F,HI]J K 1
OTYETHOCTH
3ananmue 2.

Nmeercs ncxomaaas nHGOpMAITUS TI0 TIPOSKTY:

— IUTaHOBBINA 00BeM pabot cocraBisieT 2200 neHEeKHBIX STUHHUII,

— ocBoeHHEIN 00beM — 2000 geHEKHBIX €OUHUIL,

— (akTUIecKas CTOUMOCTD BBHITIOJTHEHHBIX paboT coctapiisieT 2500 BBIMTOTHEHHBIX e1H-
HHII,

— Oropket o 3aBepireHuto mpoekra — 10 000 meHekHBIX eTUHUIL.

1. Onpenenute, ueMy paBeH UHAEKC BbionHeHUs1 crouMoctu (CPI) nis manHOTO TIpOEKTa,
¥ 9TO OH TOBOPHUT O COCTOSTHUU IPOCKTA HA JAHHBIH MOMEHT.

2. Ompenenute oTKIOHEHHUE 10 ctouMocTu CV 3TOro nmpoexra.

3. Ompenenute OTKIOHEHUE 110 CTOUMOCTH SV U CTaTyC MpoeKTa (0TCTaeT JIM0Oo oneperka-
eT rpaduk padbor).

4. OnpeenuTe MPOTHO3 CTOUMOCTH 110 3aBepiieHu0 EAC mipu yCIIOBUH, YTO TEKYIIHE OT-
KIIOHEHUSI CYUTAIOTCS] TUITUYHBIMU.

3apanus ISl CAaMOCTOSITEIbHOM PadoThI:

OO0®bsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B peasln3aliy POeKTa.

[Tepeuncnure, KaKUMH METOJAMH MO>KHO OCYILIECTBUTH KOHTPOJIb MCTIIOJHEHUSI ITPOEKTA.

PaccMoTpuTe CymHOCTh COBPEMEHHOMN KOHIIETILIUN YIIPaBJICHUS KaYeCTBOM ITPOEKTA.

OOBsicHUTE, TOYEMY OCHOBHBIE NMPUHIMIBI KOHIIETIIUU «BCEOOIIEro yIpaBJIeHUs] KauecT-

BoM» (TQM) 65u3ku dpunocodun ynpapieHus: IpoeKTaMH.

5. Onummre OCHOBHBbIE HHCTPYMEHTHI KOHTPOJIS KaueCTBa, IPUMEHsSEMbIE B YIIPABICHUN
MPOEKTAMHU.

6. OObsicHUTE, Kak 0OecreunBaeTCcss COOTBETCTBHE TPeOOBaHMUAM KauyecTBa B XOJI€ peaju3a-
[IUU POEKTA.

7. OxapakTepu3yiTe MeTOJ OCBOEHHOTO 00beMa U OCOOEHHOCTH €ro MPUMEHEHHUS.

oSS

TecTbI:

1.I'1aBHBIM OOBEKTOM IMPOLECCHO-OPUEHTHPOBAHHOTO MMOAX0/a SIBJISIOTCS CIEAYIONINE CBS3H
MEX]y OnepauusiMu U paboTamu:

a) pyHKIMOHAIBHEIE;

0) aIMUHHUCTPATUBHBIC;

B) TEXHOJIOTUYECKHE.
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2. TpeboBaHMs K COBPEMEHHBIM CUCTEMaM MEHEPKMEHTA KauecTBa 3aKPEIUISIOTCS B CTaHIapTax:

a) ISO 14000;
6) 1SO 10006;
8) 1SO 9000.

3. O,Z[Ha M3 HECOTJIAaCOBAaHHOCTEH IMPOCKTHOI'O U IMTPOLECCHOI'O YIIPABJICHHUA COCTOUT B TOM, YTO:

a) IPOEKTHOE YIIPaBJIIEHUE — IPOEKTHUBHO, a IIPOLIECCHOE YIIPABICHUE — PEAKTUBHO;

0) MPOEKTHOE yIpaBJieHHE MOIpa3yMeBaET HOBU3HY, OPUTMHAIILHOCTD JESITEbHOCTH, a
MPOIIECCHOE YIIPABICHHUE MPENOIaraeT CTa0MIbHOCTh ¥ PYTHHHBIN XapakTep pador;

B) MIPOEKTHOE yNpaBieHHE MMeeT (PYHKIMOHAIbHYIO OPHEHTALMIO, a MPOLIECCHOE YIpaB-
JIEHUE — aJIMUHUCTPATHUBHYIO.

4. YrpaBJeHue 3anacaMu IPOeKTa MPeCTaBIIsET COOOH:

a) JICSITEJIbHO 110 TIOUCKY U BBIOOPY IMOCTABIIMKOB PECYPCOB, MO OPraHU3aIlUU U TIPOBEJIC-
HUIO KOHKYPCOB (TE€HAEPOB) Ha IOCTaBKY, [10 YIIPABJIEHUIO KOHTPAKTAMHU U IOTOBOPaMUC
MOCTABIIMKAMH, 110 OPraHHW3allMU TOCTABOK, MPUEMKH, yueTa, KOHTPOJIS, XpaHCHHs U
nepeaayn pecypcoB MPOU3BOICTBO;

0) COBOKYITHOCTb MPOLEAYP, MPABWI U pabOT, HAIIPABICHHBIX HA 00ECIICUCHHE ONTUMAIIh-
HOTO 3araca pecypcoB, HE00X0IUMOro sl Oecriepe0OHOTO POU3BOACTBA PadoT;

B) 00ecIieueHUe CBOCBPEMEHHOCTH TIOCTABOK.

5. Paspa60TI<a KOHICIIIWU YITPABJIICHUSA HpCHMCTHOﬁ 0071aCThIO IMPOCKTAa HC BKIIKOYACT B cebs:

a) aHaiIM3 MpobJeMbl U HOTPEOHOCTH B IPOEKTE;

0) aHaJIW3 NPUYMH BBI3BIBAIOIINX OTKJIOHEHHUS B IPEAMETHON 00JIaCTH MPOEKTa;
B) YTOYHEHHME OCHOBHBIX XapaKTEPHUCTUK IIPOEKTa;

r) IITaTHOE PacClHCaHUE;

1) BCE BBILIEIIEPEUYNCICHHOE.

6. HpI/I pacueTe 1Mo METOAY KPUTHUUCCKOTO IIYTHU MO3AHUEC CPOKU BBITIOJIHCHUSA pa60T IPOCKTA BbI-
YUCIIAIOT:

a) 00OpaTHBIM IPOX0/I0M (IIPOTUB CTPEJIOK) MO CETEBOM TUarpamMmMe;

0) MpsAMBIM ITPOXO0JIOM (II0 CTPEIKaM) 110 CETEBOM AUArpaMMe;

B) MPSIMBIM U OOpaTHBIM MPOXOJIOM 10 CETEBON AUarpamMme;

F) MMPAMBIM WA 06paTHI>IM, B 3aBUCHUMOCTH OT BHJa CceTeBOi AuarpamMmal, IIpOXOJ0M;
1) BCE BBILIETIEPEUYHUCIIEHHOE

7. TlocnenoBaTeIbHOCTh PabOT, MMEIOIIMX HA CETEBOM quarpaMMe MpoeKTa HYJCBOW BPEMEHHOM
pe3epB, 3To:

a) KOMIIPOMHUCCHOE PaClHUCAaHUE IIPOCKTA.
0) onTUManbHOE PacCIUCaHUE MPOEKTA.

B) HEKPUTUYECKUM ITyTh IIPOEKTA,

r) KPUTHYECKHI IyTh IPOEKTA.

1) HU OJJUH U3 BAPUAHTOB.

8. I[C}ITCJ'IBHOCTB Mo yHpaBJICHHUIO MPOCKTOM, HAIIPABJICHHAA Ha JOCTUKCHHUEC COOTBETCTBUS PC-
3YyJIbTAaTOB IIPOCKTA BLISABJIICHHBIM HOTpe6HOCT$IM U OKHUIaHUAM, MMPCACTABIIACT coboii noaACHUCTC-

My:

a) YIpaBJICHUs COJIEPIKAHUEM;
0) ympaBieHHUsI Ka4eCTBOM;

B) YIIpaBJIEHUsI PECYPCAMHY;

T') yIpaBJieHUSI PUCKAMU;

1) yIpaBJIEHUS IEPCOHATIOM.
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9. 33,[[3‘13 110 YIIPAaBJICHUIO KOMHHCKTaHHeﬁ pemacTCA B paMKax IoACUCTEMBI:

a) YIpaBleHUsI KOMMYHUKAIUSIMH,

0) ynpaBJICHHS COJEPIKAaHHUEM;

B) yNpaBJIEHUE KAUECTBOM,;

I') YIPaBICHUs MaTepHaIbHO-TEXHUUECKUM 00eCIIeUeHHEM;
1) YIPaBJIEHUS pPUCKAMH.

10. B paMKax ynpaBieHUS CTOMMOCTBIO IIPOEKTA MCIIOJIb3YIOTCS CIECAYIOIUE YIPaBIAIOLUE MO-

JIENH:

ook wdE

a) OpraHM3alMoOHHAsA CTPYKTYpa, IITATHOE paclrCaHue, MaTPHUIla OTBETCTBEHHOCTH, CETe-
Bas MaTpULIa;

0) cTpyKTypa NpoAyKLHHU, CTPYKTypa noTpedHocTel (TpeOoBaHUH K POTYKIIUH);

B) CTPYKTypa pacxofioB (IepeBO CTOUMOCTH), CTPYKTypa JOXOJI0B, OI0/DKET, rpaduk Je-
HE)KHBIX TIOTOKOB.

Tema 5. UndopmanuonHoe odecniedeHre ynpaBJjieHUs1 IPOEKTAMM
Bomnpocel pis1 00CcyKaeHus:

NubopMamOHHO-TEXHOIOTUYECKHE MOIENN YIIPABICHUS IPOESKTaMH.
WHupopmalinoHHbIE TEXHOJIOTUHU B MPOEKTE: MOHATHE, BUJIbI U HA3HAUYEHUE.
[TpoOnembl aBTOMaTU3AIUH YIIPABICHUS IIPOCKTAMH.

WupopmarinoHHas cuctema ynpapieHUs IPOSKTOM.

ITporpaMMHBIE CpeicTBa yIIPaBICHUSI TPOEKTAMH.

BHenpenue crangapTa ynpaBieHHs IIPOSKTAMHU.

Tema AUCKYCCHH: I/IH(l)OpMaLII/IOHHO-TCXHOJ’IOFI/I‘-ICCKI/Ie MOZCJIN YIIPABJICHHUA IPOCKTAMH KaK

OCHOBA €€ JIOTUKO-BPEMEHHOU CTPYKTYPHI.

Tembl pedpepaToB (10Kk1210B, NPe3eHTALMN, OTYETOB):

Hcnonp3oBanue texanku SADT B ynpasieHnn mpoeKTaMu.

Hcnonp30BaHme MPOIECCHO-OPUEHTHPOBAHHOTO TTOIX0/1a B YIIPABJICHUH IPOSKTAMHU.
CoBMecTUMOCTh UH(OPMAITMOHHBIX TEXHOJIOTHI B IPOEKTE.

OcoOeHHOCTH BHEAPEHUSI HHPOPMAIIMOHHBIX CUCTEM YIPABICHHS TPOEKTAMHU.
O0630p mporpaMMHOT0 odecreueH s Mo YIpaBIeHUIO IPOEKTaMH.

agbrhwbdE

KoHTpoJibHbIE BOIPOCHI:

1. Kaky1o posib UrpatoT KOMMYHHKAIIUU B IPOEKTE?
2.Yrto HE0OX0IMMO CAETaTh MEHEDKEepaM POEKTa ISl YIPaBICHUS KOMMYHHUKAIHSIMU ?
3.Kaxwue pa3znensl BKIro4aeT B ceOs MUIaH KOMMYHHUKAIMKA IPOEKTa U KaK B HEM OTPayKaroTCs

TpeOOBaHUsl YYaCTHUKOB MPOEKTa K HHPOpMAIUH?

4. KaxoBbl HEZJOCTATKH MaTPHUIIbl OTBETCTBEHHOCTH?

5. Kakue TeXHOJIOTH UCTIONB3YIOTCS MPH YIIPaBIEHUH KOMMYHHUKAIMSIMUA TPOEKTa?

6. [louemy a5 yCHIETHOTO YIPABICHUS IPOSKTAaMU HEOOXOIUMBI pa3HbIE TEXHOJIOTHH?

7.Kak yunTsIBatOTCS 0KUJAHUS CTEHKXOJIAEPOB IPU YIIPaBICHUN KOMMYHUKALMSIMU ITPOEKTA?
8. B uem 3axitoyaeTcs CyIIHOCTb CTPATETUH YIPaBICHUs KOH(DIUKTAMU, U KaKOBa €€ POoJb JUIs

yCIICIHOTO MHHOBAIITMOHHOT'O MCHGII)KMGHTB_?

Keiic: 13yunB maTepuaisl Kelica, apryMEHTUPOBAHO OTBETHTE HA BOIIPOCHI:
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1. KakoBbI opranu3anoHHble (PakTopbl, KOTOPHIE CIIOCOOCTBOBAIM BOSHUKHOBEHHIO

KPU3UCHOM cUTyaruu?

2. KakoBbl nCTOYHHUKY KOH(IUKTA?

3. BoccranoBure cranuu pa3BUTHs JaHHOTO KOH(IIMKTA.

4. CocraBbTe TaOJIUIy U3 TOJOKHUTEIBHBIX U OTPUIATEIBHBIX MTOCIEACTBUI JAHHOTO
KoH(pMKTa. BHavane BBIMUIINUTE TE U3 HUX, KOTOPbIE YK€ MPOSIBUINUCH, U T€, KOTOPBIE MO-
T'YT BO3HUKHYTh B JajJbHEHIIEM. 3aTeM BBITUIINTE KOHCTPYKTHBHBIE U IECTPYKTUBHBIC I10-
CJIEJICTBUS, BOBHUKHOBEHUE KOTOPHIX MOXHO BBI3BAaTh WJIM MPEAOTBPATUTH MIPHU IPUMEHE-
HUM ONPEICICHHBIX CTPAaTETHl U METOJOB ympaBieHus: KoH(pmuktamu. Beinenure Hanbo-
nee nTuchyHKIMOHAIBHBIE TIOCIEACTBUS U T€, KOTOpble UMEIOT, Ha Bai B3risa, Haubob-
MUK KOHCTPYKTUBHBIN 3¢ ¢dexT. Hanumure HanmpoTUB HUX METOIBI U CTPATETHH, KOTOPHIE
B ATOH CBSI3M CJIEI0BAIO Obl IPUMEHUTD.

5. BeiaenuTe v BBIIMILNTE B IBE KOJIOHKM OCHOBHBIE MOMEHTBHI, CIIOCOOCTBOBABIIINE
paspelieHu0 KOHQUUKTAa. B mepByr0 KOJOHKY BBIMUIINTE (hAKTOPHI, HAXOMASIIUECS BHE
IPSMOTO YNIPABIEHYECKOTO BO3ACUCTBUS pyKOBoauTeNel (upmbl U mpoekta. Bo BTOpOit
MIEPEYUCIIUTE TE IEHCTBUS, KOTOPbIE OHU CIUIAHUPOBAIHN U OCYIIECTBIIIU.

6. BeimummTe BCIonb30BaHHBIE METOJIBI YIpaBiIeHUs: KOHPIUKTOM. COmocTaBbTe MX
C BaIlIUMU MPEJIOKEHUIMU, CPOPMYITUPOBAHHBIMHU I10 33AHUIO K MPEABIAYIIEMY pPa3aAemy.
Kaxk cooTHOCsTCS TIpeasioKeHHBIE METObI C BEHIOpaHHOU pyKoBoaAcTBOM VSC cTpaTerueii?
Yupasnenue koHGIMKTaMH B Hay4HOU Kopriopaiuu «Valenay
Hayunas kopniopanus «Valena» (VSC) — oinH U3 KpyITHEHIINX MUPOBBIX TPOU3BOINTE- JICH

IPOAYKIMH J1JI51 3[paBOOXpaHEHUS. PEIHOK MPOLYyKIMY [U1s 3ApaBOOXPAHEHNUS COCTOUT U3 Ue- ThIpeX
CErMEHTOB: OOJBHUI]; KIUHUYECKHX JabOpaTopuil; YHUBEPCUTETOB U  IPOMBIIUICHHBIX
npennpusaTuii. 52% obbema npoAak MPUXOIUTCS Ha KIMHHYeckue yabopatopuu. Jlaboparopuun
HaXoJATCs B OOJIbHUIIAX WM IUArHOCTUYECKHUX LIEHTpaX, I7ie MPOBOAATCS aHAIN3bI KPOBH U JApY-
r'Me UCCIEJ0BaHuUs 10 HApaBJICHHUIO Jieyaliux Bpadeid. Bapuanus nen Ha o0opyioBaHue JUIsl KJId-
HUYECKUX JIA0OPAaTOPHIl COCTABIISIET OT S5 LIEHTOB 3a MPOOUPKY 10 195 ThICSY q01apoB 3a aHaAIH-
3aTOp, BHIIOJIHSIOMUI OHOBPEMEHHO 18 aHanM30B KPOBH.

HcTtopust pa3BUTHS HaydHOI'O HampaBiieHUs. B mocienHue necsTHiIeTUss MHOTHE KPYITHbIE
KOPIIOpAIlMM SHEPreTUKH U oOpalaThIBarOIIel MPOMBIIUIEHHOCTH Hadald BBIXOJUTH HA PHIHOK
nponykiuu Juist 3apaBooxpanenus. «Eli Lilly», «Dow Chemical», «Revlon» u «E.I. Du Pont»
BKJIa/ibIBaNi Bce Oosble cpeacts B HUP mo co3manuio mpoaykToB ajsl 37paBooXpaHeHus. B
CHIA no 50% oO01eHanoHaIbHBIX PAcX00B Ha MEIUIIMHCKYIO TIOMOIIh MPUXOJAUTCS HA TIPOBE-
JICHUE pa3IMYHbIX aHAJIM30B, U MeAMKaM TpeOyercs Bce Oojblliee KOJIMYECTBO aHAJIU30B, B TOM
YyuCie NIl TECTUPOBAaHMS HOBBIX 3a0oiieBanuii. B 80-¢ roapl Obla ocymiecTBieHa odepenHas Oa-
3MCHAas MHHOBAllUA — T'eHHas MHKeHepus. BO3HUKIM HOBBIE BEHUYPHBIE KOMIITAHUH, TaKUe Kak
«Genetech Corporation» mmm «Cetus Scientific Laboratories», mrat KOTOPBIX COCTaBJISUTH YHHBEP-
CUTETCKHE MUKPOOHOJIOrU. DTH KOMITAHUH JOJDKHBI OBLTH peaan30BaTh KOMMEPUYECKH MOTEHIIH-
aJl ICKYCCTBEHHOM MOAU(UKAIIY T€HOB.

Opranuzanus OMOTEXHOIOTHUECKUX uccaenoBanuit B VSC

PykoBonurenu VSC obpaTiiii BHUMaHKEe Ha chopMHUpOBaBIIeecs KPUTUYECKH BaKHOE Ha-
YYHOE HaIlpaBJIeHHE M PELIMIIN CO3/1aTh OTJIEN MCCIEJOBAHUHN 10 OMOTeXHOIOruu. Tak Kak cyuie-
CTBOBaJI JAe(PUIMUT KBaTU(ULIHUPOBAHHBIX MUKPOOMOJIOTOB, OT/AEN OBbLI CO3/1aH B COCTaBE TOJIBKO
JIEBSITH YUYEHBIX, C OIBITOM paboTHl B Pa3IUYHBIX 00JacTAX OMOJIOTHH, U CHEIMATMCTOB U3 CMEX-
HBIX OTpaciei. B mrar otaena ObLIM TakXKe 3a4MCIIEHbI OKOJIO JIBAJIIATH J1a00paHTOB, KOTOPHIE
JIOJKHBI OBLTM IOMOTaTh B MPOBEAECHUH UCCIIEIOBAHUM 110 33JJaHUI0 HAYYHO-UCCIIE0BATENBCKOTO
nepcoHana. Otaen ObUT MOApa3/eleH Ha TPHU TPYIIbL: MOAU(PHUKALIUU T€HOB, pEKOMOMHAIIMM U
depmenTuzanuu. OTen OHOTEXHOIOTHYECKUX UCCIETOBAHNI OKA3aJICs CAaMbIM MaJICHBKUM U3 TPeX
uccienoBarenbckux otaenoB VSC. Opranumzammonnas cxema HUOKP VSC npencrabinenana
PHUCYHKE.
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Hayunas kopriopaius
VCS

|

Yupasnenne HTOKP

OTiest AMarHOCTH- Otxen 6norexto- Ot/1e1 KIuHIYe-
YeCKHUX HCCIIej10- JIOTHYeCKHX HCclle- CKHX HCCJIe/10Ba-
BaHMil (39 y4yeHbIX JloBanuii (9 yueHbIX HUIT (45 y4yeHbIX
1 40 1abopaHToB) u 22 nabopaHTta 1 30 1abopaHTOB)
I |

['pynma moaugu- I'pynna pekombu- I'pynna epmenTH-
Kalluu (4 yu4eHbIX Halmy (3 y4eHbIX 3aiun (2 yyeHbIX
1 8 1abopaHTOB) u 7 1ab0paHTOB) 1 7 1abOpaHTOoB)

st pa®oThl B HOBOM OTzene ObUTH 0TOOpaHbl HauOoJiee KOMIIETEHTHBIE COTPYIHUKH. B
OTJIMYHUE OT UX NPEXKHUX 3a/1a4, BBIMOIHABIIMXCS B Apyrux oraenax VSC, 31ech OHU J0JIKHBI Obl-
JIM MIPOBOJUTH MCCIIEOBAHMSI HA CaMOM IIE€pe/IHEM Kpae HaydyHO-TeXHHUYecKoro nporpecca. [lpen-
1oJlaranach BbICOKasl CTENEHb KOOIEpaluu MCCIeOBaHUN, KOTAa COTPYIHUKH U3 Pa3HbIX I'PYMII
OyAyT TECHO B3aWMOJICHCTBOBATh JPYr C OPYrOM, XOTS KaK[as Ipymia Obula TepPUTOPHAIBEHO
00oco0seHa, 3aHMMasi OT/AEIbHBIN 3TaXX B UCCleA0BaTeNbCKOM Kopiyce. [lomoOHas tepputopu-
aJibHasl pa300IEHHOCTh MOIJIa Obl OBITH MPEO/I0JIEHA TOJIBKO B HEOINIPEAEICHHOM Oy1yIlIeM, rmociie
HOCTPOIMKU HOBOT'O KphLiIa.

Benymuit Hay4HbI COTPYIHUK B Ka)KJI0M IPYIIIIE Ha3HAYaJICS €€ pyKoBoauTeneM. Bee Tpu
PYKOBOJUTENS TpyHI MOTUMHAIMCH aupekTopy Otaena, KOTOpbIH He ObUT CIEHUATINCTOM-
MukpoOuosiorom. CTpyKTypa B pamMKax caMux Ipynn Oblia BecbMa He(OpMajbHOW, a pelieHus
NPUHUMAITUCH KOJJIETHANIBHO.

Oco6eHHOCTH HAyYHO-TIPOU3BOACTBEHHOTO TIpoIecca

[TepBble BoceMHaAATh MeCALEB AeATeNbHOCTh OTAena GMOTEXHOIOTHYECKUX HCCIIEA0Ba-
HUI OblJIa OTHOCUTEIHHO PYTHHHOW — COTPYIHUKH TECTUPOBAIIN YXKE MTUPOKO U3BECTHBIC METO/IBI,
HarpumMmep, MOoJTy4YeHUue MHCYJIMHA YeJloBeKa IyTeM MOAM(UKALMU TEHOB Ha OCHOBE pPE3yJIbTaTOB
(GyHIaMEHTaJIbHOTO UCCIIEI0OBaHMs, OCYIIECTBIEHHOTO HccaeaoBareneM u3 ['apsapaa. Pabora BbI-
HOJIHSJIACh MO 3aKa3y psJa YaCTHBIX KOMITaHUM, KOTOPBIM TpeOOBaJICs B OYEHb OOJBIINX KOJINYe-
CTBaxX WHCYNTWH. Jl[pyroe HampaBlieHHE BKIIOYAJO OYHCTKY KPOBH JUIS aHAJU30B, HalpuMep, Ha
nuabeT, U MIeHTU(UKALMIO HAClIeACTBEHHBIX 3a00JIeBaHM, TAKUX KaK CeprioBUaAHas aHemus. Bee
NepBOHAYAIILHBIC TPOEKTHl OPTaHMW30BBIBATKCH 10 OJUHAKOBOW cxeme: paboTa HayMHANIAach B
rpynne MoAu(UKaluu TeHOB, 3aTeM MpOoJaoJDKalach B IpyMIe peKOMOWHAIMM M 3aBeplIajiach B
rpymme depmenTuzanun. depMeHTH3AIMS HCIIONB30BAIACh, YTOOBI BOCHPOHM3BECTH OaKTepwH,
CO3JIaHHBIE B JIBYX IPYTUX I'PYMIax, B KOJIMYECTBE, HEOOXOIMMOM JIJIsi MACCOBOTO MTPOM3BOICTBA.

TpynoBas atMocepa B KOJIEKTHUBE

VY4eHble 1 1a00OpaHTHI ¢ SHTY3MAa3MOM MPUHSITUCH 32 paboTy B HOBOM Otaene. OHu ropau-
JIMCh T€M, YTO BBIOOD Tajl HAa HUX, U Cpa3y K€ CTaJH YyBCTBOBATh CEOS YaCThIO €MHOTO KOJIICK-
tuBa. X ycTpamBano paszieneHue TpyJa C BbLIECJICHHEM TpeX IpyMIl, HO MepepbiBbl Ha Kode u
00e/IeHHBIN TIepephIB BCe TPYMITBI MpoBoAMan BMecTe. CoOpaHusi pyKOBOIUTENEH TPYI MPOXO-
JUIIM B JTyXe COTPYIHHMUYECTBA, a JIOObIE MPOOIEeMBbI ¢ KOOpAMHALIMEH AeHCTBHI ObICTpO pa3peria-
nuck. B KoJekTrBe crokmiiachk 0eckoH(IUKTHAs 00CTaHOBKA.

HcTounuku koH(IUKTa

Jlerom craenyromero roga Otaen OMOTEXHOJOTHUECKUX HCCIICIOBAHUI Havyajl OYeHb Bax-
HBII TIOJHBI MHHOBAIMOHHBIM MpoekT. OaHa W3 KpYNMHEWImUX KommaHui otpaciu, «Hoffman-
LaRoche» pa3zpabaTsiBana jeiikonuTapHblii HHTEpQEpOoH Ui JeueHus paka. Komnanus He cmorna
KJIOHUPOBaTh OAKTEPHIO B CBOCH COOCTBEHHOW Ja0OpaTOPHUU M 3aKIIOUYMIA KOHTPAKTHI C PSJIOM
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JpyTuX KOMIIaHUH Ha mpoBeneHue AaHHbIX pador. VSC 3akmounina ¢ «Hoffman-LaRoche» moro-
BOp Ha pa3pabOTKy TEXHOJIOTUU IMPOU3BOJCTBA UHTEPEpoHa, MPUUEM IJIs pa3pabOTKH TEXHOJIO-
THH B €€ paclopspKEHHH ObLTO TOJNBKO miecTh MecsieB. Cxarelii rpaduk HapynIui oObIYHYIO CXe-
My padot, HUOKP HeBO3MOXXHO OBLIO OCYIIECTBISATH MOCIIEAOBATEIBLHO: MOAUPUKAIIS, PEKOM-
Oounanus, pepmentuzanys. IHHOBaMOHHBINA Tporiecc ObT OPraHU30BaH MapaICNbHO U KaXaas
rpymnmna, HaxoAsChb Ha CBOEil 000COOJIEHHON TEepPUTOPUH, HE3aMEUIUTEIFHO Haydaiaa onpoOoBaTh
NOJXO/Ibl U UJEH, aKTyaJIbHbIE AJIs €€ UcciieoBaHUN. Takke Kaxkaas rpyIa usydana [ociaeIHNue
Hay4yHbIE MyOJIIMKAIUU B CBOEH 00JIACTH CHEMATU3allii U COBETOBANIACh C KOJIEraMH U3 YHUBEP-
cuteToB. Bece moHMManu, 4To Ta rpymnmna, KOTopas mnepBasl JOCTHUTHET KaKHX-THOO pe3yibTaToB,
OyJIeT AMKTOBATh OCTAJIbHBIM HalpaBieHUs AalbHElIIeld paboThl, a 3a/1ej1, CO3/IaHHBIi paHee Apy-
UMM TPYIIIIAMH, OKa)KETCsI TPAKTHYECKH aHHYJIMPOBAHHBIM.

Manudecramus KoHPIMKTA

B nauane ceHTs10ps pyKOBOAUTENM Py BCTPETUINCH B [IEPBBIN pa3 ¢ Hayaua peanusa- [uu
MPOEKTa, YTOOBI BBISICHUTD, KAKOM TOCTUTHYT MPOTPECC U MOAETUTHCS TEM, YTO OTKPhLIA Ka- KAas
rpynmna. llens coOpaHus cocrosuia B oOMeHe HWHQPOpPMAIMEl M COIVIACOBAHWHM TEXHUYCCKUX
napaMeTpoB JJsl JaIbHEUIIEro MpoJoHKeHUs paboT Kax1oi rpynmoii. [Ipaktuuecku cpa3y Bblsic-
HWJIOCH, YTO KaXKJasi TpyTIa BeIOpajia pa3IMyHOe HAlpaBJIeHUE PEIICHUs MPOOIIEMBI U, IBUTASCH B
pamMKax BBIOPAaHHOTO HampaBlieHUs, pa3padoTana KOHIIEMIMHU, KOTOpbIE, MO €€ COOCTBEHHOMY
MHEHHUIO, SIBIISIOTCS Bbiaatonumucs. [Ipunstue ans nanpHenen pa3pad0oTKu KOHLETIIIMH KaX oM
U3 rpynn notpeboBano Obl OTPOMHOM TOMOTHUTENBHOW paboThl ABYX Apyrux rpymm. PykoBoau-
TEJIU IPyII CTPACTHO OTCTaUBAJIM CBOM IO3ULIMHU, U coOOpaHHe 3aKOHUYMIOCH Oe3pe3ynbratHo. Hu
OJIHa U3 TIO3UIIMIA HE TOTy4YHIa 0I00peHus, U He ObLIO TOCTUTHYTO KAaKOT0-IMOO KOMIIPOMHCCA.

B TeueHue cnenyroummMx LIECTH HEAENb KaKJas Ipyla Ipuiiaraja oT4asHHBIE YCHIIMS,
YTOOBI MOJTYYUTh MPOMEKYTOUHBIE PE3YJbTAThI, MPEXKIE YeM APYTUe TPYIIbl 3aBeplliaT MepBbIi
3Tal CBOMX MccienoBanuil. Crenrka Obula HE0OX0UMa, YTOOBI TPYNITBI, HE YKJIabIBAIOIINECS B
rpaduK BBINOJHEHUs paboT, MOrau Obl epeopMyIUpOBaTh CBOM 33JjaHHUs HAa OCHOBE pe3yJibTa-
TOB, NOJy4eHHBIX auaepamiu. [locnenyronime coOpanusi pyKOBOAUTEEH TPy NPOXOAUIN B KOH-
(GMKTHOM 0OCTaHOBKE M HE OBUIM HAIpaBJIEHbI HAa pa3pellieHne BO3ZHUKABIIUX rpodsiem. Hu oaun
U3 IpejiaraéMblX METOJUYECKHX MOJX0JI0B HE OKa3ajcs MpEeANoYTUTEIbHEEe IPYIUX AJis KJIOHU-
pOBaHUS U MPOU3BOJCTBA UHTEep(epoHa. Bece Tpu HanmpaBieHUs BBIMIIAIEIN MHOTOOOCIIAOINMH,
HO OBUIM B3aMMOMCKJIIOYAIOIIMMHU, TEM CaMbIM MPEACTaBIsAs OO0 CTpaTernyecKkue anbTepHaTH-
Bbl. Mexly TpyInnamMu IpOMCXOUIN HENPEPBIBHBIE TPEHUS HA MEepCOHAIbHOM ypoBHE. IlepBoHa-
YaJIbHBII TOPSIUM SHTY3HAa3M 10 MOBOAY MPOEKTa [0 MEPE dCKATAIMN KOHPIMKTA CXOAUIT Ha HET.
ConuanbHble KOHTAKThl OTPaHUYMBAIIUICH WIEHAMHU CBOEH Ipymbl, a mpeobianaromei Temoit s
pa3roBOpoOB CTaI0 00CYKIEHUE TOT0, KaKk 000NTH Jpyrue rpymisbl.

Pa3penienne koHpMKTa

15 HOs06ps Ha paboTy Obul mpuHAT npodeccop U3 CTIHPOPACKOro yHHBEpCUTETa, 00a-
JAIOIIMM 3HAYUTEIBHBIM OMBITOM pa3paboTku TexHosoruil pexomOunauuu JAHK, mis pykoBon-
CTBa JaHHBIM MpoeKkToM. DopManbHO ero JOKHOCTh Ha3bIBaJlaCh «TJIaBHBIA OMOJIOTY, HO €My He-
MOCPEACTBEHHO IMOAUYMHSICS BECh HAy4YHO-UCCIENOBATEIbCKUN U MH)KEHEPHO-TEXHUYECKUH Tep-
COHaJI, 3aJIeiiCTBOBaHHbIN B mpoekTe. C HUM JTOJKHBI ObUIM 0OCYX/aTh CBOIO TEKYIIYIO paboTy
PYKOBOJIUTENU Tpymi. B TeueHWe Helenu TIJIaBHBIM OHMOJIOT BBHIOpaJl OCHOBHOM METOAWYECKHA
MOJIX0Jl, HA KOTOPOM JIOJKHBI ObUIM OCHOBBIBATHCA NajbHEHIINE MCCIeOBaHUs. JTa METOJUKA,
paspabortanHas B CTaH(]Op/e, BO MHOTUX aCHEKTaX COBMajalia ¢ MOJIX0A0M, KOTOPhI OTCTanBaia
rpynna ¢epmeHTH3auy. TexHu4YecKre BO3paKEHUs JIPYTuX Tpymil ObUlM OTBEprHyThl. Kaxkmbiit
COTPYAHUK JOJDKEH OBbLIT ClIeZI0BaTh HOBOMY METOAMUYECKOMY Mojaxoay. s Kaxaou rpynmns! Obl-
JM YCTaHOBJIEHbl MHCTPYKIMHM MO MPOBEICHUIO paboT B paMKax OOIIETr0 HCCIEeN0BaTebCKOIO
riaHa. HoBBIN pyKOBOJHMTENb CITyCTHIT TOXYMHEHHBIM JKECTKUE CPOKH BBITIOJHEHUS 3TAanoB padoT,
UCXOJS U3 B3aMMO3aBHUCHUMOCTH MEX]y YacTsIMHU PaOOThl, BHINOIHIEMBIMU OTIEIbHBIMU TpyMIa-
MH. OT KaXZ0ro pyKOBOJAUTEISI TPYIIBI TPeOOBAOCh €KEHENENbHO MPEICTaBIsATh OTUET O pe-
3yJibTaTax MpojieJJaHHON paboTHI.
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PykoBoautenu rpymnin MOAU(UKAIIMN TCHOB U PEKOMOWHAIIMK BBIPAYKAIA CBOE HECOTIIACHE
B TEUYEHHUE MEPBBIX HEJEIb, NOCICOBABIINX 332 MPUHATHEM HOBBIM PYKOBOJIHUTEIEM IPOCKTa pe-
HIATENBHBIX Mep. OHU TPATHIIM MHOTO BPEMEHHU, YTOOBI HAWTH B IJIaHE ClIa0ble MECTa U JJ0Ka3aTh
MPEBOCXOJICTBO Pa3padOTaHHOTO UMH IM0AX0/]a. B HOBOM IJIaHE yIanoch HalWTH HECKOJIBKO Clia-
ObIX MecT. [ TaBHBIN OMOJIOT OKA3bIBAI CBOIO MIPABOTY M TpeOoBall OO0 IeHUS TpadrKa BBITOI-
HEHHUs paboT.

PaboThI BHIMOIHSIKCH 110 TPpadUKy U TPU TPYIITLI OJTHOBPEMEHHO JOCTHUIIIN OCTaBICHHBIX
nepesl HUMU 1ienieil. B3anMoelicTBie ¢ TIIaBHBIM OHOJIOTOM cTayio Ooiiee perynspHbiM. [locnen-
HUC JIaHHbBIC, TIOJTYYCHHBIC OJTHOM U3 TPYIII, Cpa3y JOBOIMIUCH IO CBEICHHUS OCTAJIbHBIX TaK, U4TO-
Obl He IyOIMPOBATH YCHIIUS MOHANpacHy. PemieHus psaa 3a1a4 pyKOBOJIUTENIN TPy KOOPIUHH-
pOBaAIM MEXKTYy COOOiA.

OTUyXICHHOCTh COTPYIHUKOB Pa3HBIX TPYHI CTaja mpeojoiieBarbes. OOeneHHBIN mepe-
PBIB OHH CTaJIM MMPOBOAUTH BMECTE. PYKOBOAUTENN TPYII MPOBOIUIN €KETHEBHBIC COBMECTHBIC
3ace/laHus ¥ BMECTE BbIpaOaThIBAJIM TPEOOBAHKS K Pe3yJIbTaTaM B3aMMOCBSI3aHHBIX ATAroB. BHOBB
MOSIBUJICSI SHTY3HMa3M B OTHOIICHHUH TIPOCKTA.

3amaHus 1JIsl CAMOCTOSITEIbLHOM padoThI:

. PaccmoTpuTe HHOOPMALIHOHHO-TEXHOJIOTHYECKUE MOJICIH YIIPABIICHHUS TIPOCKTAMH.

. OnummuTe CyIHOCTh NPOIECCHO-OPUEHTHPOBAHHOTO TT0IX0/1a B YIIPABICHUH IIPOCKTAMH.

3. Onuumre, U3 KakKuX paszesioB COCTOUT IUIAH YNpPaBJIEHUS KaueCTBOM, U KaKyl0 poOJib OH
urpaet B HHPOPMAIMOHHOM 00ECTICYCHUN TIPOCKTA.

4. YKaXuTe pojib yCIECITHOTO COBEIIAHNS B YIIPABICHUH MPOCKTAMH.

Ha3oBuTe OCHOBHBIE THITBI CTPATETHA YIIPABICHUS KOHOINKTAMUA B YKaKUTE METOJIBI, KO-

TOpBIE€ MOT'YT OBITh IPUMEHEHBI JUIs PeANU3aluu KaKJ0U CTPaTEerHH.

N

o1

TecTbI:

1.IlonbITKa BKJIIOYEHUS B METOMOJIOTHIO YIIPABICHUSA IIPOEKTOM IPOLECCHO-OPUEHTUPOBAHHOIO
1oaxo0/1a Hau0oJiee MOJHO BOILIOUICHA:
a) B Pe3omtornun o npoekTHoMy ynpasieHuo OOH;
6) B CBoJie 3HaHUI MO YIPABJIEHUIO MPOEKTOM aMEpUKAHCKOro MHCTUTyTa MPOEKTHOIO
yIpaBJICHUS;
B) B Koncrurtymuu Poccuiickoit @enepanuu;
r) B CripaBOYHMKE IO yTpaBlIeHHIO NpoekTtamu noj penakuueil 1.1. Masypa u B./l. 1lla-
THAPO.

2.HemoctaTkm  MaTpuIlbl  OTBETCTBEHHOCTH  KaK  HMHCTpyMEHTa  JJisl HH()OpMaAIMOHHO-
TEXHOJIOTUYECKOT0 MOJIEIMPOBAHUS COCTOSAT B TOM, UTO TaKasi MaTpHIa:

a) HE MMEET JIOCTATOYHO BBIPA3UTEIBHBIX CPE/ICTB;

0) HalelIeHa Ha pelIeHne Jpyrux 3ajay;

B) HE MO3BOJIAET OTPA3UTh OPraHU3ALMOHHbIE CBA3U MEKIY HUCIIOIIHUTENSIMU U pabOTaMH.

3.BeprukanbHbie 06J1aCTH OTBETCTBEHHOCTH OTJEIBHBIX UCIOTHUTENEH BBIICISIOT Ha:
a) OJIOK-CXeMax;
0) ceTeBbIX MaTpULaX;
B) JIOTUKO-UH(OPMAIIMOHHBIX CXEMaX;
I') MeK(QYHKITMOHATBHBIX CXEMaX.

4.00nacT OTBETCTBEHHOCTH B BHJI€ TOPU3OHTAIBHBIX KOPUIOPOB U300paXKAIOTCS Ha!

a) MEeX(YHKIIMOHAIBHBIX CXEMax;
0) TuarpaMMax B3aUMOJICHCTBUS;
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B) CETEBbIX MATPHUILIAX;
r) marpunax PA3Y;
1) MaTpuLax JHHIITEHHA.

5. UToOBI MOBBICUTH MHPOPMATHBHOCTh MPECTABICHUS MOJEIUPYEMBIX MPOIECCOB, OJIOK-CXEMBI
JIOTIOJTHSTIOT:

a) IMMyTeM JIOCTABIICHUS CCHIJIOK, CHOCOK U MPHIIOKEHUI;

0) myTeM moMenIeHus OJIOK-CXEMbI B TaOJIHILY;

B) IMyTEM PACIIMPEHUS TIEPEYHSI UCIIOJIb3YEMbIX OJIOKOB.

6. Ha nuarpaMme B3aMMOZAEHCTBUS C MOMOIIBIO BEPTUKAIBHBIX JIMHUN H300paXKaroT:
a) HOpMaJib YIpaBJICHHUS,
0) COBOKYITHOCTb 3JIEMEHTOB OIEpallnu;
B) YYacTHHKa MpoIiecca;
r) paboty;
1) TOTOK HH(MOpMaIUH.

7. Jlns MHPOPMAIIMOHHO-TEXHOJIOTHYECKOTO MOJICIMPOBAHUS Pa0OT 1O MPOCKTY MOYKHO HCIIOJIb-
30BaTh:

a) CETEBYIO MATPHILY;

0) nuarpammy Ilapero;

B) CTPYKTYpY pa3z0oueHus pador;

T') KaJIeHIapHbIi rpaduK;

1) OJIOK-CXEeMY;

€) Iuarpammy B3auMOJICHCTBUS.

8. st mHPOPMAITMOHHO-TEXHOJIOTHYECKOTO MOISTTMPOBAHUS pabOT 10 MPOEKTY HEIEeIeco00pa3Ho
UCIIO0JIb30BaTh:

a) MaTpUIly OTBETCTBEHHOCTH;

6) marpuiy PA3Y;

B) AUarpaMmy pa3z0Opoca JIaHHBIX;

') MeX(QYHKIIMOHATIBHYIO CXEMY;

1) cxeMy pabo4uX MOTOKOB.

9. Cxembl paboUnX MOTOKOB UCIIOJIb3YIOT JJIS:
a) YKPYIHEHHOT'O MTPECTAaBICHHS TEXHOJIOTHH BHIMOJIHEHUS paboT;
0) KaJleHAapHOTO MJIaHUPOBAHUS BBIITOJIHEHUS paloT;
B) ONpeAeTeHNUs KPUTUYECKUX paboT.

10. K meTomonorusaM HHGOPMALMOHHO-TEXHOJIOTHYECKOTO MO/IETMPOBAHUS MOXKHO OTHECTH:
a) muarpammy SADT,
0) Auarpammy B3auMOJICHCTBUS;
B) nuarpammy [ eitna-CapcoHa;
I') CETEBYIO MAaTPHILY;
1) OJIOK-CXeMy.

Tema 6. Oco0eHHOCTH yNIpaB/IeHHs HHBECTHIMOHHBIMH NIPOEKTAMH
Bonpocs! ai1s1 00cyKIeHus:

1. lHBeCTUIIMOHHBIE TPOEKTHI KaK OOBEKT YIIPABICHHS.
2. )KM3HEHHBIH [IUKJI FHBECTUIIMOHHOTO MPOEKTA.
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3. Opranu3anuoHHas CTPYKTypa YIPaBICHUS HHBECTUIIHOHHBIM ITPOEKTOM.

4. ITponeccel yrpaBieHUs] HHBECTULIHOHHBIM IPOEKTOM.

5. YrpasneHnue CTOMMOCTBIO U PMHAHCUPOBAHHEM HHBECTHUIIHOHHOTO POEKTA.
6. YnpaBieHue KauecTBOM U pUCKaMHU HHBECTULIMOHHOT'O IIPOEKTA.

Tema auckyccuu: Ponb NpoeKTHOro (PMHAHCHPOBAHUS B peaU3allMM MHBECTULMOHHBIX
IIPOEKTOB.

TeMmbl pedpepaToB (10KI2T0B, NPE3eHTANUI, 0TYETOB):

I/IHI/ILII/IaI_[I/ISI HHBCCTUIIMOHHOTI'O IIPOCKTA.

Pa3pa60TI<a U IINTAHUPOBAHNEC UHBECTUIIMOHHOI'O ITPOCKTA.

YHpaBJICHI/Ie HHBCCTHUIHMOHHBIM IIPOCKTOM 11O BPECMCHHBIM IMapaMETpaM.
praBHeHI/Ie KOMMYHHUKAIIUAMU U U3MCHCHUAMHN HHBECCTUINTMOHHOTI'O IIPOCKTA.
KOHTpOJIb peajim3aliui MHBECCTUIMOHHOTI'O ITPOCKTA

arONE

Keiic: M3yunB marepuansl keiica, apryMEHTHPOBAHO OTBETHTE HA BOIIPOCHL:
1. Kakue (hyHKIMM BBITOJIHAIOT 3KCIIOPTHBIE KPEAUTHBIE areHTCTBA?
2. Kakyro poJib ChIrpajio Takoe areHTCTBO B JAHHOM IPOEKTe?
3. Kakue BapuaHThl 1 METObI (PMHAHCUPOBAHMS [IPOEKTA UCIOIb30BaIa KOMIAHUS?
[ToueMy oHU ObUIM OTBEPrHYTHI?
4. KakuMu npeuMyI1necTBamMu o01ajjaeT BbIOpaHHBIN B HTOre MeTO| (PrHAHCUPO-BaHUs?
5. [Nouemy kommanus «SFTgroup» oTnana mpearnovYTeHne pocCUiickoMmy 0aHKy?

CoOcTBeHHMKH U MeHeDKepbl XonauHra «SFTgroupy, cnennanu3upyomerocs Ha Mpous3-
BOJICTBE TOQPOYNAKOBKU U3 BTOPUYHOTO ChIPbs, HECKOJIBKO JIET Ha3aJ PEeIININ peaanu30BaTh Mpo-
€KT CTPOMTENIbCTBA HOBOTO OyMaskHOTO 3aBoja B LlenTpanbHolt Poccuu (moctaBiyka BTOPHYHOTO
ceIpbs). PaccMaTpuBaioch HECKOJIBKO BapHAHTOB (PMHAHCHUPOBAHUSI.

1. Co3nanue cOBMECTHOTO MPENNpPUATUS C KOHKYPEHTaMH (OHU TOXeE SIBIISIOTCS MOTPEOUTEIIMU
BTOPUYHOTO ChIpbA). [Ipennonaranock cozganue SPV, kotopoe Ob1 MOTydano MHBECTUIIMH U HA HUX
OCYLIECTBIISIIO CTPOUTENBCTBO 3aBoAa. OHAKO EPETOBOPHI HE YBEHUAIUCH YCIIEXOM.

2. [IpuBnedenne CHHANIIMPOBAHHOTO (PMHAHCHPOBAHUS Yepe3 MEXIYHApOJHbIE OpTraHU3alud —
IFC (International Finance Corporation — MesxxayHaponaHas ¢uHaHcoBast kopropanus) win EBRD
(European Bank for Reconstruction and Development — EBpomneiickuii 0aHK pEeKOHCTPYKIIMU U
pa3BUTHSA).

Haubonee mmonorBopHo nieperoBopsl i ¢ [FC, koTtopast Obuta roTOBa HHBECTHUPOBATH B
npoekT 15%, a octanbHOE PUHAHCHPOBAHKE MTPUBIIEYB B pOopMaTe CUHAULIMPOBAHHOTO KpenuTa. Ho
B cBsi3M ¢ puHaHCOBBIM KpusucoMm 2008 1. [FC oTkazanacek oT y4actus B caenke. Kpenurosa- Hie
OT NapTHEPOB OpPraHU3alMi TaKX€ COPBAJIOChH, NOCKOJIBKY B CHHAMKAT BXOJWIH HECKOJIBKO
€BpOIENCKUX OaHKOB, CEPbE3HO MOCTPAJABIIMX B TOT MEPHUOJ, U PSII KPYIMHBIX €BPOMENUCKUX MPO-
U3BOJIUTEIIEH, TAaKXKe MOTEPSABIINX CBOM MO3ULIMH B Kpu3uc. TeM He MeHee, OBbLIIO PEelIeHO He OTKa-
3BIBATHCS OT MPOEKTA, HO MEPECMOTPETh €ro MaclTad, CPOKH peaan3alui U U3bICKaTh JpyTrue uc-
TOYHHUKHU (puHaHCHpoBaHUSA. MacimTad mpoekta Obul yMeHbIIeH (10 3 mipa py0.), TeXHUYecKas
nokymeHTaius nepecmorpena, u 'K «SFTgroup» cMoria ckoHIIEHTpUpOBaTh 0KOIo 25% HeoO0-
XOJMMBIX MHBeCTUIMH. OfHAaKO HEOOX0aUMO ObUIO HalTH ocTaBMecs 75%, MPH JUIUTEIbHOM
CpOKE peanu3amuu mpoekTa (0OKoJIo 8 JeT).

[Tockonbky 'K «SFTgroup» He siBisieTcss myOIMYHOM, MpUBICYEHUE CPENICTB C (PUHAHCO-
BOT'O PBIHKA JUIsl HE€ TPOOIEMaTHYHBIA M TOJITUIA TIpoliece, TPeOyIONUi Cepbe3HbIX N3MCHECHHH B
CTpyKType OusHeca. [loaTOMy B KauecTBe MCTOYHHMKOB (PMHAHCHPOBAHHUS PACCMAaTPUBAIOCH (Pu-
HaHCHPOBAaHUE Yepe3 HKCIOPTHOE KPEAUTHOE areHTCTBO, IPUBJIEUCHHE OAHKOBCKOTO KpEIuTa, a
TaKkKe KOMOWHAIMs ATUX MCTOYHUKOB. Uepe3 skcropTHoe kpeautHoe areHTcTBO (ECA) Hamps-
MYIO MOXHO NPO(UHAHCUPOBATh CTOUMOCTh 3aKyIaeMOIro 000pyA0BaHMs, YTO COCTABIISIO OKOJIO
60% ot mHBecTuIMii B mpoekT. OcranbHoe (PMHAHCHPOBAHUE OCYILECTBIISIIOCH B (hopMe MpUBIIE-
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yeHus: KpeauTa. [Ipu aTom, BeiencTBUE TIATEIHON MPOPAOOTKU MPOEKTHON JOKYMEHTAIH ya-
JIOCh MOYYHUTh OJJOOpPEHHUE KPEIUTHON 3asiBKU KPYITHOI'O POCCUMCKOTr0 OaHKa ¢ rocyAapCTBEHHBIM
y4acTHEM M JIOUYEpPHEU CTPYKTYphl €BpONEWCKO (uHaHCOBOW rpynmbl. B urore Obl1o BRIOpaHO
MpeJIoKEHNE POCCUICKOro OaHKa, KOTOPBIA MPeoCTaBUil KPEAUT B pyOIIsiX, IPU TOM YTO 3aKyTI-
Ka o0opynoBaHus ocymecTBisiack B EBpone. To ecTh OaHK B3su1 Ha ce0s BaJIIOTHBIE pUCKU. B pe-
3yJlbTaTe 4acTh MpOeKTa Oblia MpouHAHCHUpOBaHA OAHKOM HampsMylo, a 4actb — 4epe3 ECA.
Kpome Toro, 6aHk BbIan rapaHTHH 1O aKKPEIUTHBAM, OTKPBITHIM JUISL IPOEKTa 3apyOeKHBIMU
KPEIUTHBIMU YUPEKISHUSIMH Ha TIOCTaBKy 000pyaoBaHusI. https:/e.fd.ru/article.aspx?aid=297070&ut=s.

33[[31-[1/[5[ JIJIS1 CAMOCTOSITEIbHOM paGOTbI:

1. Beigenute kirodeBble MPOOIEMbl peaiu3allud KPYIMHBIX WHBECTUIIMOHHBIX MPOEKTOB B
COBPEMEHHBIX YCIOBHIX

2. YKaxuTe, 4TO C Balllell TOUYKU 3PEHHUS, MOKHO C/IeTIaTh, YTOObI TOOUTHCS MaKCUMAalIbHO-
r'0 COTJIACOBAHMSI HHTEPECOB YYACTHUKOB MTPOCKTA.

. OnuiuTe OCHOBHYIO LIEJIb YIIPABJIEHUSI CTOMMOCTbIO B MHBECTULIMOHHOM IIPOEKTE.

. O0BsicHUTE, KaK 00eCTeunBaeTCsl COOTBETCTBUE TPEOOBAHUSIM KauyecTBa B XOJE peaju-
3allMy UHBECTUIIMOHHOTO MPOEKTA.

. PaccmoTtpuTe ocHOBHBIC (DOPMBI KOHTPOJIS peaTi3allii MHBECTUIITMOHHBIX TIPOEKTOB.

6. OnumuMre nokazaTelly OLEHKHU U KOHTPOJIS pealn3alii MHBECTUIIMOHHBIX IPOEKTOB.

W

ol

TecTbI:

1. YipaBnenue 3akynkamMu B IIPOEKTE MPEICTaBIIsAET cOOOi:

a) JIeATEeNIbHOCTh, HAlPaBJIEHHYIO Ha MOMCK M BBIOOP MOCTaBIIMKOB HEOOXOAMMBIX pecyp-
COB, YCTAaHOBJIEHHE C HUMH JI€JIOBBIX OTHOILLIEHUH, COrTIaCOBAaHUE IOTOBOPHOM TOKyMEH-
TalMu ¥ MpUOOpETEeHNE NPaB Ha UCMOJIb30BaHUE PECYPCOB;

0) N1esATeNbHOCTh, HANPaBIEHHYI0 Ha oOecrieueHue paboT BCEMU HEOOXOAWMBIMU MaTepu-
aJIIbHBIMU pECypcaMu MpuU COONIOACHUN PaHEe 3allJIaHUPOBAHHBIX CPOKOB U KaUECTBa;

B) ACATEIBHOCTb, [0 CBOEBPEMEHHOW [OCTABKE MATEPHAIBHBIX PECYPCOB K MECTaM HX
WCIOJIb30BaHNUs, OPTaHU3ALINIO UX NPUEMKH, BXOJHOIO KOHTPOJIS, XpaHEHUs U Nepea-
4M B UCIIOJIB30BAHHUE.

2. JleTanpHble pelIeHus 110 OPraHU3alMOHHON CTPYKTYpPE YIIPABICHHS IPOSKTA 3aKPEIUIIOTCS:

a) B TIOJIO)KEHUSI O CTPYKTYPHBIX MOJPA3AEICHUIX, B JOIKHOCTHBIX MHCTPYKIUAX, MaTpH-
ax pas/eieHus aAMUHUCTPATUBHBIX 33Jau yNpaBJIEHHUs, CETEBBIX MaTpULaX, mpodec-
CHOTpaMMax;

0) KaJIeHJapHbIX IUIaHaX, CeTeBBIX Ipadukax u rpadukax ['anra;

B) TEXHUYECKUX CEPTUPUKAIUAK, TEXHUUECKUX 3aJJaHUSAX U paOOUUX MPOEKTAX.

3. [TomHBIH TIEpeYeHDb BHJIOB JCATCILHOCTH, OOSCIICUNBAIONINX YIPABICHHE IPOSKTOM, BKIIFOUACT
B ce0st:
a) COIIacOBaHWE, BU3UPOBAHUE, HCIIOJIHCHUE Pa0doT, peocTaBlieHue HHpopMammm, mo/I-
TOTOBKY TPEJIOKECHHIA;
0) nndopmaruto, MIAHUPOBAHKE, 0OECTIEUeHNE, KOHTPOJIb;
B) YIIpaBJICHHUE peCcypcaMu, yIpaBieHne paboTaMu pe3yibTaTaMu, YIIPaBJICHUE PUCKAMH,
') TUTAaHUPOBAHHE, OPTaHU3AIHIO, KOOPAWHAIIMIO, aKTUBU3AIHIO, KOHTPOITb.

4. br3Hec-TUIaH MPOEKTa — ITO:
a) COBOKYIHOCTb PACYETHBIX JOKYMEHTOB;
0) COBOKYITHOCTh TIPABOBBIX JIOKYMEHTOB;
B) COBOKYIMHOCTb aHAJIMTUYICCKUX, PACYCTHLIX U MMPAaBOBbLIX TOKYMCHTOB,
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') COBOKYITHOCTb YUPEAUTEIbHBIX TOKYMEHTOB.

5. Jlns ycnenHol peanu3alnuy IpoeKkTa Haubosee 3HaYuMo:
a) HAJINYKME XOPOoIlIel KOMaH bl IPOEKTa;
0) xoporias pekjiama NpoAyKIUH;
B) HaJIMYUE MTOCIEIPOIAXKHOTO CepBHCa U FapaHTUHHOTO 00CITyKUBAHUS;
T') BCE OTBETHI BEPHBI.

6. IIpu KOHTpOJIE BHIMOJIHEHHS ITAHOB KOHTPOJIMPYEMbIE IOKA3aTENN ObITh IBYX BHJIOB:
a) LIeJIEBbIE U OIPAaHUYMBAIOIINE;
0) LIeTIeBbIC U MPEIEIbHBIC,
B) (pMKCHpPOBAaHHBIE U OIPaHUYMBAIOILHE;
) GUKCUpPOBaHHBIE U MPEEIIbHBIE.

7. B pamkax ympaBieHUs KOMMYHUKaLUsMH MPOEKTa B (haze pa3paboTKH pEIaroTcs Takue 3a1a-
YH, KaK:

a) ompeeneHrne NHPOPMALMOHHBIX MOTPEOHOCTEH yUaCTHUKOB MPOEKTA, MPOSKTHPOBAHHUS
CTPYKTYpbI TOKyMEHTAllMU U 0€3 JaHHBIX, a TAKKe CO3JlaHhe NMPOeKTa MHPOPMALMOHHON cucTte-
MBI, BKJIIOUAIOIIEH CXEMBI alllIapaTHON U MPOIPAaMMHON COCTAaBIISAIOIINX;

0) pa3paboTKka TEXHHYECKOIO 3a/laHusi, pa3pabdOTKa TEXHUYECKOro MPOeKTa HH(pOopMaIu-
OHHOM CHCTEMBI, CO3/IaHIe HH()OPMAIIMOHHON CUCTEMBI, BKIIFOYAIOIIEH anmnapaTHyIO U MPOrpamMM-
HYI0 COCTaBJISIOIIHNE;

B) OIpeJeNIeHHe CTPYKTYphl 0a3 MaHHBIX, pa3paboTKa MPOEKTa JIOKATBbHON BBIYUCIUTEIh-
HOM ceTH, BBIOOP MPOrpaMMHOI0 00ecrieueHus, HacTpOoiKa MpOorpaMMHOI0 00ecriedeH s

8. IIpu aHanm3e 1 OI[EHKE PUCKOB MPOEKTA UCIIOIb3YeTCs:
a) MEeTOJ KPUTHUYECKOT'O MyTH;
0) MeToJ1 iepeBa peLIeHNH;
B) CHUMIUIEKC METO/I.

9. CHU3UTH PUCKH MIPOEKTA MO3BOJISIET:
a) (yHKUMOHAIbHO — CTOUMOCTHBIN aHAJIN3;
0) MeTo/ cOanaHCHPOBAHHBIX [TOKA3aTeNeH;
B) CO3/1aHHE PE3EPBOB;
') KaJIeHJAapHOe IJIAHUPOBAHMUE;
1) yrpaBiieHUue KOH(QIUKTaMU

10. CyOKOHTpaKTOpOM SIBJISIETCS:
a) YYaCTHHK MPOEKTa, OepyIIuii Ha ceOs 00s3aTeNbCTBA MEepe] KOHTPAKTOPOM 3a BBIMOJ-
HEHHE OTJENIbHBIX padoT, MpeaoCTaBIeHHE MPOAYKIIUN UIIH YCIYT;
0) y4acTHHK IIPOEKTa, KOTOPOMY JIEJIETHPOBAHBI TOJTHOMOYHS IO YIIPABICHUIO JACSITEITbHO-
CTbI0, HAIIPABJICHHOM Ha TOCTH)KEHUE 1IeJIel IPOeKTa;
B) IOPUIMYECKOE WIH (PU3HUECKOE JIHIIO, SBISIOMICECS MOKyNaTejIeM WM IMOJIb30BaTelIeM
pe3yJIbTaTOB MPOEKTA.

2.2 Kputepuu OleHKH Ka4yeCTBA 0CBOEHUSI AU CIUTIIMHBI
KauecTBO OCBOCHHS AMCHMILTUHBI OIEHUBACTCS IO CTENEHU YCIEITHOCTA OTBETOB Ha ce-
MHUHAPCKUX 3aHATHSAX, KauyeCTBA BBIMOJHCHHS TPAKTHYCCKHX 3aJlaHWH, KadyecTBa BBIMOJTHCHHS

KEHCOB U TEPMUHOJIOTHUYECKOTO JUKTAHTa, KAaueCTBa BHICTYIUICHUS C T0KiIanoM (pedeparom), yua-
CTHS B IUCKYCCUU U PE3YJIBTATOB MPOXOKICHUS TECTUPOBAHHUS.
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Kpurepun ouenkn pedgeparoB (10KJIaT0B, IPe3eHTALMI), BLINOJHIEMbIX 00y4AOIIMMHUCS:

Orenka

Kpurepuu oneHuBanus

«OTInYHO»

— cojep:KaHHE COOTBETCTBYET TeMe pedepara;

— cBOOOJHOE Bia/ieHHe MPOoPeCCHOHATBHON TEPMUHOIIOTHEH;

— H3JI0OKEHHE MaTepuaia JOTHYHO, FPaMOTHO, 06€3 OIINO0K;

— Iy0OKOe MOHMMaHue U3y4YeHHOr0 MaTepuana;

— yMEHHE apryMEHTHPOBAHO U3JIaraTh COOCTBEHHYIO TOUKY 3pEHUS;
— HaJu4ue IPUMEPOB U3 MPAKTUKU.

«XOopouIo»

—  COJ/Iep)KaHHUE B 1IEJIOM COOTBETCTBYET TeMe pedepara;

—  CcBOOOJHOE BJIaJIcHHE MPOPECCHOHATBHON TEPMUHOIIOTHEH;

— H3JIOKCHUC MaTcpurajia JJOrM4YHO, 'paMOTHO, C HC3HAUYUTCIIbHBIMU
HETOYHOCTSIMU HJTH HEJOCTATOYHO TOJTHOE;

— TMOHMMaHHE U3YYEHHOTO MaTepHuala,

— YMCHHE apryMEHTHPOBAHO U3JIaraTh COOCTBEHHYIO TOUYKY 3PECHHUS,
—  HaJM4He MPUMEPOB U3 TPAKTHKH.

«y,I[OBJ'IeTBOpI/ITCJ'ILHO»

— CcoJep)KaHue B LIEJIOM COOTBETCTBYET TeMe pedepara;

— J0CTaTOYHOE BIIaJIeHUE MPOPECCHOHATHLHON TEPMUHOJIOTHEH C He-
TOYHOCTSIMH B TPAKTOBKE OTACIbHBIX TEPMUHOB;

—  U3JI0XKCHUE MaTepuaia HeloJIHO U HETIOCIIEI0BATEIIbHO;

—  YJIOBIICTBOPHUTEIBHOE MOHUMAaHUE NU3yUYEHHOT'O MaTepUaIa;

— OTCyTCTBHE COOCTBEHHOM TOUKH 3PCHUS HIIU €€ apTyMCHTAIIHH,

—  OTCYTCTBHE MPUMEPOB U3 MPAKTUKU WA UX HECOOTBETCTBUE TEME.

«HeynoBneTBOpUTEIBHO»

— coJep)KaHHe HE COOTBETCTBYET TeMe pedepara, Tema He pacKphbITa;
— MHOTOYHCIICHHBIE OMMOKHU B yMOTPEOJICHUH TEPMUHOB U OIpEJie-
JICHUH MOHATHH;

— M3JIOKEHHE MaTepualia HEeTOJHO, HEMOCIe0BaTeNbHO, C TPYOBIMHU
omuOKaMu;

— HEYJOBJETBOPUTEIBHOE TOHUMAHNE U3yUYEHHOTO MaTepuaa;

— OTCYTCTBUE€ apryMEHTAIIMH U3JI0’KEHHOW TOYKU 3pEHUS U cOOCT-
BEHHOM MO3HIIHNH;

—  OTCYTCTBME IMPUMEPOB U3 NMPAKTUKHU WU UX HECOOTBETCTBUE TEME.

KpnTepnn OIICHUBAHUA OTBETOB OﬁyanOIHHXCﬂ HA CECMUHAPCKUX 3aHATUAX:

1) nonHOTA ¥ IPaBUIIBHOCTH OTBETA;

2) CTereHb OCO3HAHHOCTH, TOHUMAaHHSI H3yYCHHOT'0;

3) s13pIKOBOE OOPMIICHHE OTBETA.

Ouetka «OTINYHO» CTABUTCSI, €CIIH:

1) obydaromuiicss MONHO W3NAraeT MaTepHal, AaeT MPaBHIBHOE OMPEAEICHHEe OCHOBHBIX

MOHSTHH;

2) oOHapy )KHBaeT MOHMMaHUE MaTepraa, MOXeT 000CHOBATh CBOU CYKICHHS, TPUMEHUTH
3HAHMS Ha MPAKTHKE, IPUBECTH HEOOXOIMMBIE PUMEPHI HE TOJIBKO U3 yUeOHHUKA, HO M CAMOCTOS -

TCJIBbHO COCTABJICHHBIC,

3) H3Jlaract Marcpuall Mmocjaca0oBaTCIbHO U MPAaBUJIBHO C TOYKH 3PCHUA HOPM JIMTCPATYP-

HOT'O A3BbIKA.

«Xopomo» — 00yJarouuiics JaeT OTBET, YAOBJIECTBOPSIONINNA TEM e TPeOOBaHUSAM, UTO U
JUIS OTMETKU «5», HO JoIyckaeT 1—2 omuOKu, KOTOpPBIE caM Ke MCIpaBisieT, U 1—2 Hemodera B
MOCIIE0BATEIHHOCTH U SI3BIKOBOM O()OPMIICHUH U31araeMoro.

«YI0OBJIETBOPUTEIbHO» — O0YyJarONTUIiCS 0OHAPYKUBAET 3HAHUE W TTIOHUMAaHUE OCHOBHBIX
MMOJI0KEHUN JaHHOM TEMBI, HO:
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1) u3naraer mMaTepuai HEMOJIHO U JOIMYCKAeT HETOYHOCTH B OINPEICICHUU TOHATUN WU
bopMyIHPOBKE MPaBUI;

2) HE yMEET JI0OCTaTOYHO TITyOOKO U JI0Ka3aTelIbHO 000OCHOBATH CBOM CYKACHUS U TIPHUBECTH
CBOM MPUMEDBI;

3) m3naraeT MaTepHal HEelmoCleI0BaTeIbHO U JIOMYCKAET OIIMOKH B SI3bIKOBOM Odopmuie-
HUU U3J1araeMoro.

Onenka «Heyn0B/1eTBOPUTEIbHO» CTABUTCS, €CIIM O0YyYarOIUiicsl OOHapyKUBAaeT HE3HA-
Hue OoJIbIIEel YaCTH COOTBETCTBYIOIIETO BOIPOCA, JOMYCKAaeT OMIMOKU B (hOPMYIHPOBKE Onpese-
JCHUH W TPaBUJI, MCKAXKAIOIIME MX CMBICH, OCCHOpPSIOYHO M HEYBEPEHHO H3JIaraeT MaTepual.
Onenka «HeynoB/1eTBOPUTEIbHO» OTMEUYACT TaKWe HEIOCTATKH B MOJATOTOBKE, KOTOPbHIE SIBJIS-
I0TCSl CEPbE3HBIM IPENSATCTBUEM K YCIIEHIHOMY OBJIQJCHMIO IOCIEAYIOIMMHU 3HAHUSMU U yMe-
HUSIMHU.

KpnTepnu OLHECHKH yHYacTus oﬁyqamumxcﬂ B ITMCKYCCHH:

Kpurepuu onenuBanus

@ Crenens copmupo-
) Ilonumanue B3au- $opwrp
5 . BaHHOCTH OCHOBHBIX
= YMeHue U HaBbIKU MOCBs3€i nzydae- N
S > HaBBIKOB Jie0aTépa:
Py paboThI ¢ UCTOYHU- MBIX COOBITUH U 5IB- Crenensp npossie-
2 . JIOTMYECKOE U KPUTH-
£ |xamu, TOKyMEHTaMH, JICHUH, HUS OPaTOPCKOTO
3 YECKOE MBIIIIJICHUE,
© | cmpaBouHBIME MaTe- | (HOPMHUPOBAHHUE UX HCKYCCTBA, pUTO-
& MIOJTHOTA OCBEILEHUS
= puasamu, Iepuou- CHCTEMHOTI'0 BUjIe- PUKH
3 N TEMBbI, YO TUTEITb-
o KO U T.J. HUS, CBSI3b C COBpE-

HOCTb, YMEHHUE pado-

MEHHOCTBIO
TaTh B KOMaHJie

O6y‘-I211-OHIHI>iC§[ HC IMPUHAT Y4aCTHA B IUCKYCCHUU HUJIM YUACTHUC ITPUHAIL, HO HE 110 TEME TUC-

«Heynos-
JIETBOPH-
TEJIHHOY

KyCCHH
. OOyuarommiics
OOyuaromuiics npu- yHaroll
. . NPUHSUT Y4acTHE B
OOyuaromuiicst mpu- | OOydaromuiics Ipu- |  HSUT y4acTHE B JTUC-
A VICKYCCHH TIO Te-
S HSUI y9aCTHE B AMC- | HSUI y4aCTHE B UC- | KyCCHH IO TeMe, IpH- | " o)
= Me, perjaMeHT He
c KyCCHH I10 TEMe, HO | KyCCHH IO TeMe, OT- | BelleH 1 apryMeHT uiu
5 COOJIIO/IEH, BBICTY-
e HE MIPUBEJI BBICKA3bl- | CYTCTBYET MOHHMa- KOHTPAPTyMEHT 110
= N IUIEHHE HE pasfe-
(=9 BaHMU M3 UCTOYHH- HUE B3aUMOCBSI3M | TeMe JIUCKYCCHH, Clia-
3 JICHO Ha CMBICIIO-
= KOB, OITUPAsICh TOJb- | MEXKAY M3y4aeMbIMH | 0O pa3BUT HaBBIK JIO-
3 BbIC YaCTH, OTCYT-
= KO HA CBOC MHEHHE, | COOBITHSMH U SIBJIE- | THYECKOTO U KPUTH-
& CTBYET KyJbTypa
=) OTCYTCTBYET CUCTE- | HHSMH, HE IPUBE/IE- | YECKOT'O MBIILICHNUS,
> BEJICHUSI JIUCKYC-
> maru3zanus uadop- HBI IPUMEPHI U3 yMeHHe paboTaTh B
¥ CHHU M YBaXKCHHUE K
Maruy. KU3HU. KOMaHjIe He TPOosiBIe-
MHEHUIO YYaCTHHU-
HO.
KOB.
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«Xopo1o»

OO0yuaromuiicst mpu-
HSUT y4acThe B JIUC-
KYCCHH, CIIeNIal
oI00pKy HEOOXO-
JMMBIX UCTOYHUKOB
uHpOpMaIKY, HO HE
obpaboran undop-
maruro MJIA ne
JIOCTaTOYHO pa3o-
Opasics B ee cojiep-
YKaHWH, CYIIECTBYIOT
3aTpyTHEHUS B
MPUMEHEHHH OTO-
OpanHoii nH(popma-
AU,

OO0yuaromuiicst mpu-
HSJT y4acTHE B JIUC-
KYyCCHH T10 TeMe, T0-
HUMaHUE B3aUMO-
CBSI3M MEXKIY U3Y-
YaeMbIMH COOBITHS-
MU U SIBJICHUSAMHU
cinaboe, MPUBOIUT
MpUMEpBI, CUCTEMA-
TU3auus nHpopma-
uH ciradasi.

OOyuaromnmiicst npu-
HSJI ydacTue B JHcC-
KYCCHH T10 TEME, IPH-
BEJICHBI OT 2 110 4 ap-
T'YMEHTOB WJIK KOHTP-
apryMeHTOB, IPUHU-
MaeT BO BHUMAaHHE
MHEHUE JIPYTUX y4da-
CTHUKOB, MTPOSIBJICH
HABBIK JIOTHYECKOTO U
KPUTUYECKOT'O MBIIII-
JICHUS! C IOMOIIBIO
HABOJISIIIUX BOIPOCOB
Y4aCTHUKOB JUCKYC-
CUU WJIM YUHUTES,
€11a00 MPOSIBIICHO
ymMeHue paboTaTh B
KOMaHfe.

OOyyarommmiics
MPHUHST yYacTHE B
JMCKYCCHH 10 Te-
Me, perjlaMeHT CO-
OJI0ICH, BBICTYII-
JICHUE UMEET CMbI-
CIIOBBIE YaCTH, HO
OO0yuarommiics He

IpUIAT UM CMbI-
CJI0BOr0 0003HaYe-

HHUS, COOII0IeHA
KyJIbTypa BeJICHUS
JMCKYCCHH U yBa-
JKEHUE K MHEHHIO
YYaCTHHUKOB 4epes3

NPU3BIB K 3TOMY
JPYTUX y4aCTHHU-

KOB JINCKYCCUU

«OTInyHO»

OO6yuaromuiics npu-
HSUT y4acTHE B JIUC-
KyCCHH, CJlIeJIall
no100pKy HE0OX0-
JIMMBIX UCTOYHUKOB
uHpopmanuu, oopa-
6oTtan uHpopMaIuio,
YETKO CUCTEeMAaTU3U-
pOBaJ, MOXET Tpa-
MOTHO TPHUMEHHUTb
€€ IIpu IIPOBEICHUU
JUCKYCCHH.

OOyuarouuiics npu-
HSIJT y9acTHE B JIUC-
KYCCHH TI0 TEME,
MIPOSIBIICHO ITOHUMa-
HUE B3aUMOCBSI3H
MEXTy U3y9aeMbIMH
COOBITHSIMH U sIBIIE-
HUSMU Yepe3 TPHUBe-
JIeHUe pa3zHooOpas-
HBIX IPUMEPOB H3
MIPOIIIIOTO U COBpe-
MEHHOCTH, UH(OP-
Marusi oopaboTana u
CUCTEeMaTH3UPOBaHA.

OOyuarommiicst pu-
HSUI y4acTHe B JIUC-
KyCCHH TIO TeME, TIpH-
BezieHo Oonee 4 opu-
THHAJBHBIX U pa3HO-
00pa3HbIX apryMeH-
TOB WMJIM KOHTPApry-
MEHTOB, IPUHUMAET
BO BHIMaHUE MHEHHE
JPYTUX YYaCTHUKOB,
OTJINYHO BJIaJCET Ha-
BBIKOM KPUTHYECKOTO
MBIIIJICHHS, HA BBICO-
KOM YpOBHE IpOsiBJIe-
HO yMeHHe paboTaTh B
KOMaH/Ie.

OO6yuaromuiicst
MIPUHSUT y4acTHe B
JTVCKYCCHH TI0 Te-
Me, perjlaMeHT CO-
OJIOICH, BBICTYII-
JIEHHE UMeeT 000-
3HAYCHHBIC B PEUU
CMBICJIOBBIC YacTH,
co0JIro/IeHa KyJlb-
Typa BEJCHHUS JTHC-
KYCCHUH H yBaxe-

HHE K MHEHHIO
Y4aCTHUKOB, TIPO-

SIBIICHO YMEHHUE
JIEMCTBOBAThL B HO-

BBIX HETpe/ICKa-
3YEMBIX YCIIOBHSIX,
MIPOSIBIICHO TEPITH-

MOCTb K JJPYTUM

TOYKaM 3pEHUSL.

Kpurtepun oneHku 3HaHUH 00y4YAIOLIMXCS NPU BbINOJHEHNH NPAKTHYECKHUX 3a]aHHI:

OneHka «OTJIMYHO» — CTAaBUTCS, €CIM OOyYaroIIUWCsS AEMOHCTPUPYET 3HAHUE TEOPETH-

YEeCKOro M MPAKTHYECKOT0 MaTepuaia 1mo TeMe MPpaKkTUYecKoi paboThl, ONpeaemseT B3auMOCBsI3U
MEXJly MOKa3aTeIsIMHU 3a/lauM, Ja€T MPaBUIIbHBIA aJTOPUTM DPELICHUS, ONpEesseT MEKIUCIIHI-
JUHApPHBIE CBSI3M IO YCJIOBHIO 33aJaHUs. A Takke, eciau oOydJaroluiicss UMeeT TIyOOKHe 3HaHUs
y4eOHOro MaTepHualia 1o TeMe MpakTUYecKoil paboThl, MOKa3bIBA€T YCBOCHHE B3aUMOCBSI3U OCHOB-
HBIX TIOHATUH MCTOIB3yEeMBbIX B pabOTE, CMOT OTBETHTh HA BCE YTOUHSIONIUE U JIOTIOJHUTEIbHBIC
BOTIPOCHI.

OneHka «XOpoIIo» — CTaBUTCS, €CIM OOy4YaroUIUiics NEeMOHCTPUPYET 3HAHUE TEOPETH-
YECKOT0 U MPaKTUYECKOro MaTepuaa o TeMe NpakTuYecKoi paboThl, AOMyCKasi He3HAYU- TEJIbHbBIE
HETOYHOCTH MPU PEIICHUH 3aa4, UMesl HETIOJIHOEe TOHUMAHUE MEKIMCUUITMHAPHBIX CBSI3eH Mpu
MIPaBUJIBHOM BBIOOpE aJIfOpUTMa pelIeHUs 3aJaHusl. A TakkKe, eciu 00ydarouuiics
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MOKa3aJl 3HaHHE Y4eOHOTO MaTepuala, yCBOWI OCHOBHYIO JINTEPATYPY, CMOT OTBETUTh MIOYTHIIOTHO
Ha BCE 3aJIaHHbIC JIOTIOJHUTEIbHBIE U YTOUHSIOIINE BOIIPOCHI.

OneHka «yI0BJIETBOPHUTEIBLHO» — CTaBUTCA, €CJIM OOydYaIOIIUICS 3aTpyAHICTCS C Tpa-
BWJIBHOW OIICHKOW TMPEUIOKEHHON 3a/layd, JaeT HEMOJHBIA OTBET, TPEOYIOMUN HABOMAIINX
BOIIPOCOB IIPEMOJIaBaTelisi, BbIOOp ajlropuTMa pelIeHUs 3aJa4d BO3MOXKEH IPH HABOJSAIIUX
BOIIPOCAxX MperojaBaTeis. A Takxke, €ClIl 00y4aromuics B 1IEJIOM OCBOWJI MaTepHall MpaKTHYe-
CKOM pabOThI, OTBETUJI HE HA BCE YTOUHSIIOUIUE U JIOTIOJIHUTEIIbHBIE BOIIPOCHI.

Ouenka «HeyJI0BJETBOPUTEIBLHO» — CTAaBUTCS, €CIU OOyYarolIUiCs JaeT HEBEPHYIO
OLICHKY CUTYalluM, HENPAaBUIbHO BBIOMPAET aJFOPUTM JEHCTBUH. A Takke, €CIM OH MMEET Cy-
IIECTBEHHBIE MPOOEIbI B 3HAHUAX OCHOBHOI'O y4€OHOTO MaTepHalia IPaKTUYECKONH pabOThI, KOTO-
PBI TTOJIHOCTHIO HE PACKPBUI COJECPKAHUE BOIPOCOB, HE CMOI OTBETUTHh HA YTOUHSIIOUIUE U JIO-
MOJTHUTENbHBIE BOIIPOCHI.

Kputepun oneHkn padoThl 00y4ar0IMXCcsi HA/I pellleHueM Kelica:

Onenka Kputepuu onenuBanus

W3JI0KEHUE MaTepuasia JOTHYHO, TPaMOTHO, 0e3 OIINOOK;
cBOOOIHOE BIIaJIcHUE MPO(PEeCCHOHATBHON TEPMUHOJIOTHUEIH;
YMEHHUE BBICKA3bIBAaTh U 00OCHOBATh CBOM CYKICHUS;
o0yJaromuicsl TaeT YEeTKUM, MOJHBINA, MPABUIBHBIN OTBET Ha
TEOPETUIECKHIE BOIIPOCHI,

— 0o0ydJarommiics OpraHu3yeT CBS3b TCOPHUHU C TIPAKTUKOM.

«OTInyHO»

— oOyuaromuiicss rpaMOTHO M3JIaraeT MaTrepHuall; OpUeHTUPYETCs
B Marepuaie, BiaaeeT npo(ecCHOoHANBHON TePMHUHOIIOTHEH, 0CO3-
HAaHHO NPUMEHSET TEOPETUYECKUE 3HAHUS JJIs PELICHMs Kelica, HO
coJiepkaHue U popma oTBETa UMEIOT OT/IEIbHbIE HETOYHOCTH;

— OTBET IpaBWIbHBIN, NOJHBIA, C HE3HAYUTEIbHBIMA HETOYHO-
CTSIMHU WJIM HEIOCTATOYHO TOJIHBIM.

«Xopouo»

— oOyuvaromuiics u3jaraeT MaTepuasl HENOJHO, HeroclieaoBa-
TCJIIBHO, JOIMYCKAaCT HETOYHOCTH B OIPCACICHUHN HOHﬂTHﬁ, B IIpHU-
MEHEHUU 3HaHUHM I pelleHHs Keilca, He MOXKET J0Ka3aTesIbHO
000CHOBATh CBOM CYXJ/ICHHUS;

— oOHapy’XKuBaeTcs HEAOCTAaTOYHO TJIyOOKOEe IMOHMMaHHE H3Y-
YEHHOTO MaTepHaa.

«Y IOBIETBOPUTEIBHO»

— OTCYTCTBYIOT HGO6XOI[I/IMI>IC TCOPCTUUCCKHUEC 3HAHHA, OOIYy-
IIEHbl OMIMOKU B ONpEIETICHUN MOHATUM, UCKaKEH UX CMBICH, HE
pELIEH KENC;

— B OTBETe O0OydaroLerocs MpOsBISIETCS HE3HAHWE OCHOBHOTO
MaTepHaia yd4eOHOU MporpamMMel, TOIyCKAOTCs IpyOble OIMOKY B
U3JI0KEHUU, HE MOXKET IIPUMEHATh 3HAHUS JUI pELICHUs Kelica.

((HGy,HOBJ'IGTBOpI/ITeJ'ILHO»

Kpurepun oneHKH TeCTOBBIX 3aJaHUI, BHINOJTHSIEMbIX 00y4AIOLIUMHUCS

[TpaBunbHOe BbImonHEeHHE Ooniee 90% TecTOBBIX 3aTaHUA,
€CIIM ONTUOKH HE SIBJISTFOTCS MPUHITUITHATLHBIMH
[TpaBunbHOE BhIONHEHUE 0T 65% 1m0 90% TecToBBIX 3a1a-
HUH, €CJIM ONIMOKK HE SBJISIOTCS NPUHIUTTHATBHBIMA

«Y nosnerBopurensHo» | [IpaBunbHOE BeionHeHUE 601ee 50% TecTOBBIX 3aaHU
«HeynosnetBoputenbHo» | [IpaBuibHOE BhInoHeHHE MeHee 50% TecTOBBIX 3a1aHui

«OTInyHO»

«XopoImio»
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BoOoo~NoO~WNE

3. ®OH/JI OUEHOYHBIX CPEJCTB JIJ1sI IPOMEKYTOUYHOM
ATTECTAIIAM IO JUCIUATIINHE

3.1 TeopeTuyeckue BONMPOCHI /IS MPOBeAeHHs IK3aMeHa

[ToHsiTHE U 1€ yIIPABJICHUS IPOEKTAMH.
CoBpeMeHHas KOHLICNIUs yIIPaBICHUs POCKTaMU.
Okpyxaroiasi cpesia 1 y4aCTHUKH MPOEKTA.

®a3pl U KU3HECHHBIA LIUKJI TPOCKTA

ba3oBbie 351eMeHThI yIipaBieHuUs TPOCKTaMHU.
[Tporniecchl U GyHKIIUM yIPABICHUS IPOSKTAMH.
[ToHsTHE OpraHU3allMOHHON CTPYKTYPBI IPOEKTA.
Opranu3andoHHas CTPYKTypa yIpaBieHUs
Cucrema B3aMMOOTHOILICHUM YYaCTHUKOB MPOEKTA.

0. Yropanstonuii 1 y4aCTHUKY MPOEKTA.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

Komanpga npoekra.

Opranu3alndoHHas CTPYKTypa YIPaBIEHUS IPOCKTOM U €ro OKPYKEHHUE.
Br100p opranuzaiimoHHON CTPYKTYPBI YIPABJICHUS IPOEKTOM.
Nuunnmanus npoekra.

PazpaboTka u niaHuUpOBaHKE MTPOCKTA.

BrinonnHeHHE paboT U KOHTPOJIb ITPOEKTA.

CeTteBble MOJICNIN TIJITAHUPOBAHUS U YIIPABICHUS TPOCKTaAMHU.
Omnpenenenue padoT, COCTABISIONIUX KPUTHUECKUNA MYTh.
OntuMu3anys CeTeBbIX MOJIEJIECH 110 BpEMEHU U CTOMMOCTH.

IIpaBoBBIE aCTIEKTHI yIIPABICHUS IIPOCKTAMM.

VYnpasieHue 3aMbICIIOM NPOEKTA.

YnpasieHue MpoeKTOM 110 BPEMEHHBIM ITapaMeTpam.

VYrpaneHrue CTOUMOCTBIO ¥ (PUHAHCUPOBAHUEM MPOEKTA.

YupasneHue pecypcaMmu IpOeKTa.

YnpaBieHrue KauecTBOM IIPOEKTA.

YnpasneHue puckamu IIPOeKTa.

VYnpasneHrue u3MEHEHUSIMU TPOEKTA.
WHubopManinoHHO-TEXHOJIOTUYECKUE MOJIENIN YIIPABICHUS TPOEKTaMHU.
NudopmaninoHHbIe TEXHOJIOTHH B MPOEKTE: MOHATHE, BUIBI U HA3HAUCHHUE.
[TpoGieMbl aBTOMATH3AIUH YIIPABICHUS POSKTaMH.
NudopmarnmonHas cuctema yrpaBieHHUs TPOSKTOM.

IIporpamMmHBbIE CpeACTBA YIIPABICHUS IIPOCKTAMM.

Buenpenue crannapra ynpapieHHs TPOSKTAMH.

VHBECTUITMOHHBIE IPOEKTHI KaK OOBEKT YIIPABJICHUS.

JKM3HEHHBIN UK MHBECTULIMOHHOTO MPOEKTA.

Opranu3alndoHHas CTPYKTypa yIpaBieHUsI THBECTULIUOHHBIM IPOEKTOM.
[Tpouecchl ynpaBieHUs MHBECTUILIMOHHBIM ITPOECKTOM.

38. YnpaBieHue CTOUMOCTBIO U (PMHAHCUPOBAHHEM MHBECTHUIIMOHHOTO MPOEKTA.
39. YrpasieHue Ka4eCTBOM U pUCKAMH WHBECTUITMOHHOTO TIPOCKTA.
40. YnpaBieHue KOMMYHUKAITUSIMH IPOEKTa

3.2 lloka3aTe/iu, KPUTEPHHU U IIKAJIA OLIEHHBAHNS OTBETOB HA JK3aMeHe

IK3aMeH

Kpurepun /
banabl

Onenka «5»

Onenka «4»

Onenka «3»

Onenka «2»

[TonHoTa u npa-

OOy4arommiics

OO6yuarommiics

OO6yuarommiics

OO6yuarommiics

38




BUJILHOCTH OTBE- | TIOJTHO M3JIaraeT | JOCTaTOYHO MOJ- | JEMOHCTPHUPYET | JEMOHCTPUPYET
Ta MaTepHal, JaeT | HO W3JlaractT Ma- | 3HAHWE U IMOHH- | HE3HAHHE OOJIb-
MPABUIIBHOE OI- | TEepHall, OJHAKO | MaHHE OCHOBHBIX e YacTH
penenenue oc- | Aomyckaer 1-2 | MOJIOKEHHH JaH- | COOTBETCTBYIO-
HOBHBIX TIOHSTHI | OMIMOKH, KOTO- | HOW TEMBI, HO IIEeTO
pBIC CaM K€ UC- | H3JIaraet Mare- BOIpoca
npaBisieT, U 1—2 | puai HEelmoJHO U
HeJloueTa B mo- JIOITyCKaeT
CJIEIOBATENILHO- | HETOYHOCTHU B
CTH U SI3bIKOBOM |  OTIPECIICHUN
odopmIIeHUN TIOHSITHIA WJTH
u3jgaraemMoro. | (GpopMmyJnpoBKe
IpaBUII
OO6yuarommiics
JIEMOHCTPUPYET
MMOHMMAaHHUE Ma-
tepuana, moxker | OOyuarommuiics . .
p ’ y - OObyuarommiics | OOywaromuiics
000CHOBATh CBOM | IPUCYTCTBYIOT
HE yMEeT J0CTa- JIOITyCKaeT
CYXKJICHUS, 1-2 nenouera B
Crenenn TOYHO ITyOOKO U | OIIMOKH B (op-
MPUMEHUThH 3Ha- | OOOCHOBAaHUU
OCO3HAHHOCTH, JIOKa3aTejIbHO | MYJIHPOBKE OII-
HUS Ha MPAKTHUKE,| CBOUX CyXZe- 9
MTOHUMAHHUS . 000CHOBATh CBOM | peIeIICHUH U
NPUBECTH HE0O- | HUM, KOJIMYECTBO
H3YYCHHOTO CYXKICHHS 1 MIPaBUII,
XOJAMMBIC MTPH- IPUBOTUMBIX
MIPUBECTH CBOM | HCKAXKAIOIINE MX
MEpbI HE TOJIBKO | IPUMEPOB Orpa-
MIPUMEPBI CMBICTT
13 y4eOHUKa, HO HUYEHO
Y CaMOCTOSITEINb-
HO COCTaBJICH-
HBIE
. OO0yuaromuiics
OO6yyarormumiics . YHaIom
OOyuaromuiics | u3maraer mMaTe-
u3Naraer mate-
U3J1araeT MaTe- | pHajl HEMmoCIe10- .
pua nmociaeaoBa- OO6yuarommiics
SI3bIKOBOE pHal Iocaea0Ba- | BaTEJIbHO U J10-
TEJNBHHO U Tpa- OCCIIOPSIIOYHO |
oopmiieHne TENBHO, ¢ 2—3 | MyCKaeT MHOTO
BUJILHO C TOYKHU HEYBEPEHHO H3-
OTBeTa omuOKaMu B OIUOOK B SI3BI-

3peHusi HopM
JIUTEPATYPHOTO
A3bIKA

SI3BIKOBOM
odopmIIeHUH

KOBOM o opmiie-
HUU U3J1araeMoro
Marepuaa

JaraeT Matepuan
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