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1. TACHHOPT ®OHJA OIHEHOYHBIX CPEJICTB

1.1 Ilepeyenb KoMNeTeHUMH 1 dTanbl X ()OPMUPOBAHUSA B Mpolecce

OCBOCHMA NUCHHUIIJINHBI

B pesynbraTte ocBoenus OIIOII 6akanaBpuaTa o0ydarOIHiics JOHKEH OBIIAJIETh CIESIYIO -
IIMMHU pe3yJIbTaTaMH 00Y4eHHS [0 TUCIUIIINHE:

Kon
Conepxanue [TnaHupyemble pe3yIbTaThl OCBOCHUS
Komries KOMIICTCHITHH JTUCITMTLTHHBI
TCHIIUU
3HaTh:
— OCHOBBI OTEUECTBEHHOI'0 3aKOHOJATEIbCTBA, Ka-
carolyecs OpPraHU3aI[MOHHO-YIIPABICHYECKUX pellle-
HUH B 00JIACTH YIIPABJICHUS 3aTPATAMHU;
— OCHOBHbBIE TIOJIOKEHHS 3aKOHOAATENbHBIX TOKYMEH-
TOB B 00JIACTH YIIPABIICHUS 3aTPATAMU;
— MEXaHHU3M MPUMEHEHHUS OCHOBHBIX HOPMAaTHBHO-
OpraHM3alMOHHBIX U YIPABIECHUYECKUX TOKYMEHTOB;
— OCHOBHBIE aKThl 00 OTBETCTBEHHOCTH 32 YIPABIICH -
YEeCKHUE pelICHUs.
CrocoOHOCTh HAX0- | YMeThb:
IUTh OpraHu3aIu- — ONEepaTHBHO HAXOJUTh HYKHYI HHQOpPMAIUIO B
OHHO- yIPaBICHYECKUX U PEKOMEHIaTeNbHBIX JOKYMEHTAX;
yIpaBJICHYECKHE — TPaMOTHO K CIOJIb30BaTh NHPOPMAIIUIO HANJICHHYIO B
OITK-4 peleHus B npoq)ec- YHPABJIEHYECKHX I PEKOMEHAATENBHBIX IOKYMEHTAX;
CHOHAJILHOM J1esi- — C MO3UIUH YIPAaBICHYECKO-TIPABOBBIX HOPM aHAIM -
TENBHOCTH M TOTOB- | 3HMPOBAaTh KOHKPETHBIE CUTYAIlMH, BOSHUKAIOIINE B M0-
HOCTh HECTH 32 HUX | BCEIHEBHOH MpaKTHKEe B OOJACTH YIPaBJICHUs 3aTpa-
OTBETCTBEHHOCTh TaMH;
— QaHaNM3UpOBaTh M OICHUBATH OPraHU3AI[MOHHO-
yIpaBJICHYECKUE PEIICHUs B 00JIACTH YIpPaBJICHHS 3a-
TpaTamu;
— IPUHUMATH AJICKBATHBIC PEIICHUS MPU BOSHUKHOBE-
HUU KPUTUYECKUX, CIOPHBIX CHTyallii B OO0JIACTH
yIpaBJIeHUs 3aTpaTaMH.
Baaners:
—  HaBbIKAMH  TpPUMEHEHHUS  OpraHU3alMOHHO-
VIPaBICHUYCCKAX PEIICHWH B TEKyIIed mpodeccro-
HAJBHOM JIEATEIBHOCTH B OOJIACTH YIIPaBIICHUS 3aTpa-
TaMH.
CriocoObHOCTb KpU- | 3HATH:
TUYECKM OLIEHUBATL | — CTPYKTYpPY VIPaBICHUYCCKHX PEIICHUH B 00J1acTh
mpezjaraeMble Ba- | YIpaBIICHUS 3aTpaTaMu;
pPHAHTHI YIPaBICH- | — KPUTEpUU  OICHKM I[IOKa3aTens  COIHaJIbHO-
YECKUX HKOHOMUYECKOW 3(h(HEKTUBHOCTH B 00JIACTH YIIPABJICHUS
I1IK-11 pELIeHN U pa3pa- | 3aTpaTaMy;

0oTtaTh 1 000CHO-
BaTb NPCATIOKCHHUA
10 KX COBEPIICHCT-
BOBAHHIO C
Y4ETOM KPUTEPHUEB

— OCHOBHBIE BapHaHTHI YIPABJICHYECKUX PEIIECHHUI B 00-
JIACTH yTIPaBIICHUS 3aTPaTaMH.

YmeTh:

— KOPPEKTHO MPHUMEHSTh 3HAHHS 00 YIpPaBICHUECKUX
IJIaHax B 00JIaCTH yIIpaBJIEHUS 3aTpaTaMu;




conuaJabHO-

(EKTUBHOCTH, PUC-
KOB U BO3MOXKHBIX
COIIMAJIBHO-
IKOHOMHUYECKUX
MOCJIEICTBHI

HYKOHOMHYECKOM 2~

— AHAJM3UPOBATH BOSHUKIIKNE PUCKH W BO3MOXHBIE CO-
HAATFHO-KOHOMUYECKHE TOCIECTBUS MPHU Pa3padoTKe
TJTAHOB B 00JIaCTH yIpaBJICHHS 3aTpaTaMu;

— BBIICNATH, POPMYIHPOBATH U APTYMEHTHPOBATH BaPH -
aHTBI YIPAaBJICHYECKUX PEHICHUN B 00JIaCTH yIpaBlieHUs
3aTpaTamu;

— 000CHOBATH MPEIIOKEHUS TPU IPUHSATHHN yIIPaBJICHY e-
CKUX PEIICHUH B 00J1aCTH yNpaBICHUS 3aTPaTaMH.
Baagers:

— CMOCOOHOCTSIMH K KPUTUUYECKOW OILEHKE M 0OOCHOBBI-
BaTh MPEJIOKEHHUSI MO COBEPIICHCTBOBAHUIO YIIPABIICH -
YECKUX PEIICHUH B 00JIaCTH yITPABJICHHS 3aTPaTaMHU;

— crocobamMu yrpaBieHUST PUCKAMH M BBISBIISITH COIIM -
aJIbHO-7KOHOMHUYECKHE TTOCJIE/ICTBUS MIPU HE PALIMOHAIIB -
HOM YIPaBJIEHYECKOM pEIIEHUU B O0JIACTU YIPABJICHUS
3aTpaTtamMu.

1.2 MMacnopT (poH1a OLIEHOYHBIX CPEACTB JJIsl MPOBEIeHUs TeKYIIei
U MPOMEKYTOYHOM aTTeCTAIUM 00y4aI0IINXCH

Kon
No Kontpomupyemsbie KOHTPOJIU - HaumenoBanue
I /;[ TEMBI U CIUTUTMHBI pyemoit OLIEHOYHOT'0
(Momys) KOMIIe- CpeicTBa
TEHIIUHU
Tema 1. CymHocts u Bomnpocs! 11t KOHTpOIIs 3HAHUM, ITpak-
1 | comepxanue  ympapie- OIIK-4 TUYECKUE 3aJaHus, 3aJaHUs TSI CaMO-
HU 3aTpaTaMU OpraHu- [1K-11 CTOSITENBHOI pabOThl, TECTUPOBAHUE,
3aIuu JMCKYCCHSl, DK3aMEH.
Tema 2. Hopmwuposa-
HUE, TPOTHO3UPOBAHUE Bormpocs! 15151 KOHTpOIIst 3HAaHUH, TTpak-
o | M TUIAHHPOBAHME MpO- OIIK-4 TUYECKUE 3a/1aHMs], 3a1aHUS 1T CaMO-
U3BOACTBEHHBIX peECyp- [1K-11 CTOSITENBHON PabOThI, TECTUPOBAHUE,
COB KaK HHCTPYMEHTBI JUCKyCCHSsl, SK3aMeH.
YIPAaBJICHUsI 3aTPaTAMU
Tema 3. Mecto u poiib .
Bornpocs! 1711 KOHTpOIIs 3HAaHUH, MTpaK-
KaJIbKYJIMPOBAHUS ~ Cce-
OIIK-4 TUYECKUE 3a/1aHMs], 3a1aHUS I CaMO-
3 | OeCcTOMMOCTH  NPOIYK- .
IIK-11 CTOSITENBHON pabOThI, TECTUPOBAHUE,
LMU B MPOLIECCE YIIpaB-
JUCKYCCHSl, DK3aMEH.
JICHMsI 3aTpaTamMu
Tema 4. OcobeHHoctu
IPUMEHEHUS METOJI0B .
Bomnpocs! 1151 KOHTPOIIs 3HAHUM, Tpak-
pacripeneneHust 3aTpat
OIIK-4 THYECKHE 3aJIaHus, 3aJJaHNs 111 CaMO-
4 W BapuaHThl CBOJA 3a- .
IK-11 CTOSATENIbHON PabOThI, TECTUPOBAHUE,
TpaT Ha IPOU3BOJCTBO
JUCKYCCHSl, SK3aMEeH.
B IENSAX YyHOpaBlICHUs
3aTpaTaMu
Tema 5. OcHOBHbIE
MOAXOAbl K yIpaBliie- OITK-4 Bonpocs! U1 KOHTpOIIs 3HaHUM, 3a1a-
5 | mmro 3aTparamu. Mero- MK-11 HUS U CAMOCTOSITENIbHON paboThI, TEC-
bl OMEPAaTUBHOTO U TUPOBAHUE, TUCKYCCHS, SK3aMEH.
TaKTUYECKOI0 YPOBHEHN




YIPaBJICHUs 3aTpaTaMu
OpraHu3aluu

Tema 6. Crparerunye-

Bormpocs! 11 KOHTpoIIs 3HaHUH, 3a/a-

OIIK-4 o

6 | ckoe ympaBieHuEe 3a- K-11 HUS U1 CAMOCTOSATEIILHOM paboThI, TeC-
TpaTamu TUPOBAHUE, TUCKYCCUS, DK3aMEH.
Tema 7. Ilogxompl kK o

Bompocs! a5t KOHTpOIIs 3HaHUH, 3a/1a-
COBEPILIECHCTBOBAHUIO OIIK-4 .
HUS 111 CAMOCTOSITENTHHON paboTHl,
YIpaBJIECHUs 3aTpaTaMHu [K-11
JUCKYCCHSl, DK3aMEH.

OpraHu3alu

1.3 KpuTepuu olleHUBaHUsI pe3yJbTaTa 00y4eHus M0 TMCHHUILIMHE

U IHIKAaJa ONCHUBaHUusA

YpoBHH c)OPMHPOBAHHOCTH
KOMIIeTeHIIMH

OcHoOBHbIE IPU3HAKH YPOBHS

IMoporosselii (0a30Bblii) ypo-
BeHb (Onenka «3», 3auTeHo)
(00s13aTENBEHBIN IO OTHOIIEHUIO KO
BCEM BBIITYCKHUKAM K MOMEHTY
3aBEpIICHUS MU O0YYEHUS 11O
OITOIT)

— oOyuaronmiics 00JaaaeT CrIoCOOHOCThIO HAXOAUTH Op-
raHU3alMOHHO-YIIPaBIeHUYEeCKHE pelleHus B mpodeccuo-
HAJBHOU J1eATeTbHOCTH U TOTOBHOCTh HECTH 32 HHUX OT-
BETCTBEHHOCTD B MPO(ecCHOHaIbHON U COIMAIBHOM J1es-
TEJILHOCTH B TUTIOBBIX CHTYAITUSX;

— o0yuaromuiics Bi1ageeT COCOOHOCTbIO0 KPUTUUECKH
OLICHUTH

mpejjiaraeMble BAPHAHTHI YIIPABICHYECKUX PEIICHUN U
pa3paboTaTh U 00OCHOBATH MPEIIOKEHUS 110 UX COBEP-
IIEHCTBOBAHUIO C YYETOM KPHUTEPUEB COLIUATBHO-
AKOHOMHYECKOM 3PPEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMAJIbHO- SKOHOMHYECKHX TIOCIISICTBHIA B TpodeccHo-
HaJIbHOM ¥ COLMAJIbHOM JISSITEIbHOCTH B MPO(deccuoHalb-
HOM ¥ COITMAIBHON JESITETbHOCTH B THIIOBBIX CHTYAIIHSIX

IHoBbIIEeHHBIN (IPOABUHYTHIN)
ypoBeHb (Onenka «4», 3a4TeHo)
(peBOCXOUT MOPOroBbIi (6a30-
BbIif) YPOBEHb IO OJIHOMY HJIU He-
CKOJIbKMM CYIII€CTBEHHBIM MPH-
3HaKaM)

— oOyyaronmiics 00aaaeT ClIOCOOHOCTHIO HAXOAUTH Op-
raHU3aIMOHHO-YIIPaBIEHUYECKHUE PEIIeHUs B Ipodeccro-
HaJIbHOH NeITEeILHOCTH U TOTOBHOCTh HECTH 33 HUX OT-
BETCTBEHHOCTH B MPO(ecCHOHaIbHON U COMAIBHOM J1esI-
TETHHOCTU B TUIIOBBIX CUTYAIlUSX U

B CUTYAaI[UsIX MOBBIIIEHHOMN CIOKHOCTH;

— oOyuvarouuiicss BJaJeeT CHOCOOHOCTBIO KPUTHUECKU
OIICHHUTH

npeajiaraéMble BapUaHThl YIPABICHUYECKUX PEIICHUN U
pa3paboTath U OOOCHOBATh NPEIJIOKECHHUSI MO UX COBEpP-
MICHCTBOBAHUIO C YYETOM KPUTEPHUEB  COIUAIBHO-
9KOHOMHUYECKON 3(PPEeKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COILMAJIbHO- SKOHOMUYECKUX TOCIIEACTBUN B Tpodeccro-
HaJIbHOM M COIIMAIbHOW JEATEIBLHOCTH B MPO(ECCHOHAIb -
HOH U COIUAJIBHOM JIESTEIbHOCTH B TUTIOBBIX CUTYAIIUSAX U
B CUTYaIIUsIX

MOBBIIIICHHOM CII0KHOCTH.

Bricokuii (mpeBOCXOAHBIIT) ypoO-
BeHb (Ouenka «5», 3aureHo)
(MpeBOCXOIUT MOPOroBbIi (0a30-
BbIil) ypOBEHb 110 BCEM CYIIECT-
BEHHBIM IIPU3HAKAM, Mpearnoara-
€T MaKCUMaJIbHO BO3MOXKHYIO BbI-

— oOyyaronmiics 00aaaeT ClIOCOOHOCTHIO HAXOAUTH Op-
raHU3alMOHHO-YTIPABIIEHUYECKUE PEIIEHHs B PO eccHo-
HAJILHOMU JIeATEIIFHOCTH U TOTOBHOCTh HECTH 32 HUX OT-
BETCTBEHHOCTH B MPO(eccuOHAIbHOM U COI[HANIbHOMN Jesi-
TEJIbHOCTH B THIIOBBIX CUTYAIMSIX U B CUTYallUsX TIOBbI-
IIEHHOU CIIO)KHOCTH, @ TAK)KE B HECTAHJIAPTHBIX U




Pa’kEHHOCTb KOMIIETEHIIUHN) HENpPEeJBUIECHHbBIX CUTYyallUsIX, CO3/1aBasi P 3TOM HOBBIE
npaBuiIa U

aJTOPUTMBI JEHCTBHUIA;

— oOydJarommiicsi BIageeT CIHOCOOHOCTHIO KPUTHUECKU
OLICHUTH

npejjlaraéMble BapUaHThl YHOPaBICHUYECKUX pELICHUNH HU
pa3zpabotath U 0OOCHOBATH NPEIJIOKEHUSI MO UX COBEp-
LHICHCTBOBAHUIO € Y4Y€TOM KPUTEPHEB  COLHUAJILHO-
SKOHOMHUYECKON 3(PPEKTUBHOCTH, PUCKOB M BO3MOXHBIX
COI[MAaJIbHO- SKOHOMMYECKUX IMOCIEACTBUI B mpodeccuo-
HaJIbHOW W COIMAIbHOU JEATEIHLHOCTH B MPOGECCHOHAIb -
HOM M COLMANILHOM JAESATEIbHOCTA B TUIIOBBIX CUTYallUsAX U
B CUTYaIUsIX

MOBBIIIEHHON CIIO)KHOCTH, @ TaKK€ B HECTAHIAPTHBIX U
HEMpPEIBUACHHBIX CUTYALUIX, CO37aBast IPH 3TOM HOBBIE
IIpaBUjIa U AJITOPUTMBI IEHCTBHMN.

2. ®OHJ] OEHOYHBIX CPEJACTB JIJIsI HPOBEJEHUS TEKYIIETO
KOHTPOJISA

2.1 Tekyuuii KOHTPOJIb
Tema 1. CymiHocTh U coiepskaHue YIIPaBJIeHUs 3aTPaTaMH OPraHu3aluu

Bonpocsl 1Jis1 06Cy:K1eHHs B MPOIECCe TUCKYCCHH:

1. CymHOCTh ympaBlIeHUs! 3aTpaTaMd OPraHU3AIHMH C TO3HUIHUNA COBPEMEHHOTO MEHEIK-
MeHTa. [[pHHIHIIBI yIIpaBJIeHUs 3aTpaTaMu.

2. DKOHOMHUYECKasl CYINIHOCTh TIOHSITUW 3aTpaThl, U3JIEPKKH, PACXOJbI, CEOCCTOMMOCTb.
[Tpon3BoCTBEHHBIC 3aTPATHI KK MPEIMET YIPaBJICHHSL.

3. ®ynkuuu ynpasieHus 3atpatamMu. Oco0eHHOCTH (GYHKIHNA YIpaBIICHHS 3aTpaTaMu v HX
B3aMMOJIEHCTBUE.

4. Tumonorusi 00HEKTOB U IPEIMET YIIPaBICHUS 3aTpaTaMu. Y POBHHU yIIpaBICHUS 3aTpa-
TaMH U UX XapaKTePUCTHKA.

5. llenu u 3aa4M, MHCTPYMEHTHI YIIPaBJICHHSI B 3aBUCHMOCTH OT YPOBHEH yIpPaBJICHUS.

IIpakTHYyeckue 3a1aHUA:

1. PaccuuraiiTe 001IyI0 BETUUHHY 3aTpaT MpH CIEAYIOMNX 00beMax MPOU3BOACTBA IIPO-
TYKIUU:

a) 25000 equnur 0) 43000 exunmI

Ucxonubie naHHbIE:

OAO «Curma» nmpou3BOAUT OBITOBBIE 3JIEKTpOHArpeBaTeNy Boabl. Mimeercs nHbopmaius
0 3aTpaTtax 3a rojl 10 JaHHOMY BUAY NpoayKuuu (tabmuma 1).

Tabsmna 1 — 3aTpaThl Ha IPOU3BOJICTBO OBITOBBIX 3JIEKTPOHATrpeBaTeseh
BOJIBI 32 TO1I, PYyO.

Bupei 3aTpat Cymma
[IpsiMble MaTepuaIbHbIE 4
ITpsimbie Tpyaossie (1,5 gaca mo 2.0 py6. 3a gac.) 3
[lepeMenHbIe HaKTaHBIE 1
AmopTu3anus 000pyioBaHus (€XKEMECIIHO) 7500
Pacxozs! Ha omuiaTy TpyAa aIMUHUCTPATUBHO-YIIPABJIEHYECKOI0 IEPCOHATIA 95000
(3a mepuopm)




2. Bpluucnute NpoOLEHT CHUXKEHUS Ce0EeCTOMMOCTH NMPOAYKLUHHU B IJIAHUPYEMOM TOAYy IO
CPaBHEHHUIO C OTYETHBIM I'O/IOM, €CJIM U3BECTHO, YTO IIEPEMEHHBIE U3EPKKHU HA €AMHUILY COCTAB-
10T 25 pyO6neit, noctosiHHbIE u3aepkKU cocTaBisitoT 360000 py6iieit Ha Bech 00bEM MPOU3BOJL -
CTBa, KOTOPBIN B 0T4eTHOM Toay coctaBui 3300 equnuil. B cnegyroieM roay miaHupyercs o0bem
MIPOU3BO/CTBA YBEIUUUTh Ha 13%

3. Ilo naHHBIM TaOIMIIBI 2 32 OTYETHBIN U MOCIEAYIOIIMNA TO/Ibl HPOU3BECTH PACUETHI TAKUX
nokaszaTeled, Kak MpuObLIb OT peanu3aliy, BajoBas MapXka, CHJIa BO3JEHCTBHS OIlepalioOHHOrO
pblyara, mopor peHTabeabHOCTH, 3anac (PMHAHCOBOM MPOYHOCTH, 00BEM MPOAAXK, 0OECHednBalo -
LIUH KEJIaeMYI0 PUObLIb, YCTAHOBICHHYIO HA ypoBHE 260 MiIH. pyOJIei.

Tabmuua 2 — Ucxonueie nanasie OAO «MykoMombHbIN 3aB0oA «Mckpay

IToka3zarean OTYeTHBIH TOx
Beipyuka ot peanusanuu, TeIC.p. 980000
Ilena 3a 1 rieHTHEP MYKH, pYO. 2210
[TocTostHHBIE 3aTpaTHhI, THIC. PYO. 405510
[TepemenHbIC 3aTPATHI, THIC. PYO. 880520

B cnenyromiem rony niaHupyeTcs yBEIUYUTH IeHY 3a 1 neHTHep Myku Ha 7%, 00beM mpo-
U3BOJICTBA U peanu3anuu Ha 5%. IlepeMeHHble 3aTpaThl HA AMHUILY IPOLYKIIUU OCTAaHYTCSA HA TOM
K€ YPOBHE, a MIOCTOSHHBIE YBEINYATCS 33 CUET POCTa KOMMEPUECKUX PacXoIoB (peKiiama Ha caite
ropona croumocTbio 35000 pyOeit 3a exerogHoe 00CIyKUBaHHE)

Ha ocHoBanumn MMPOU3BCACHHLIX paCUCTOB CACJIATh SKOHOMHWYCCKHEC BbIBOJAbI U JaTh IIPpAK-

tuaeckue pexomenaanuu ;s OAO «MykoMonbHbIH 3aBoa «Vckpa» B 001acTu ymnpaBieHHs 3a-
TpaTamH.

KoHnTpoJibHBIC BONIPOCHI:

1. B gem 3akim0o4yaroTCsi 0COOEHHOCTH 3aTPaT KaK MpeaMeTa YIpaBIeHUs?

2. YTo NOHUMAIOT MOJT 0O0BEKTOM U CyOHEKTOM YIpaBJIEHUS 3aTpaTaMH Ha MPeapUsITUN?

3. KakoBbI MpUHIUIBI YIIPABICHUS 3aTpaTaMH Ha IPeIIPUSTHN?

4. Kakue HampaBlieHUs! KJacCU(UKAIMKM MPOU3BOJCTBEHHBIX 3aTpaT BBIIEISIOT B IENAX
3 PEeKTUBHOTO yIpaBJICHUS 3aTpaTaMu?

5. B uem cocTosIT MpUYMHBI MHOKECTBEHHOCTH NMPU3HAKOB KJIaCCU(PHUKAIIUU 3aTPaT?

6. KakoBbl pyHKIIUU yrpaBiIeHUs 3aTpaTaMu’?

7. B ueM cocToAT pa3nMuus B LENAX U 3a/adax yNpaBJIEHUS 3aTpaTaMU Ha Pa3IM4HBIX
YPOBHSIX YIpaBJeHuUs?

Tecrbi:

1. CymHOCTb MOHSATHS 3aTPAT COCTOUT B TOM, YTO OHH:

A) XapakTepu3yloT B JICHESKHOM BBIPAKEHHH 00BEM PECYypCOB 3a ONPEACICHHBIN MEPUO/I,
UCIOJIb30BAaHHBIX Ha IPOU3BOACTBO M COBIT MPOAYKIMH, U TPAaHCHOPMUPYIOTCA B C€0ECTOMMOCTh
npoaykuuu (padort, ycuayr)

bB) oTpaxkaloT yMeHbIICHUE MIATEKHBIX CPEICTB MJIM MHOTO MMYIIECTBA MPEANPHITUS U
OTPa’KaloTCs B yUeTe HA MOMEHT IJIaTeXka

B) paBHO3HAYHBI pacxogaM MPEAIPUSTHS

2. Kakast pyHKIIMS yripaBieHUs 3aTpaTaMH MOJIPa3yMeBaeT CTUMYJIMPOBAHUE K JEATEIHHO -
CTH 17151 JOCTUXKEHUS LIeJIed IPepUsTUsL:

A) opraHusaiioHHas

b) nnanupoBanue

B) koHTposbHAs

I') MoTHBaIMOHHAS

[1) perynatuBHas



3. Kakoii mpuHIHI ynpaBieHHs 3aTpaTaMy MOIpa3yMeBaeT MPEAypexTeHNE HETaTUBHBIX
(akTOpOB HA paHHEH CTAIUH NEATEIBHOCTH MPEATNPHATHS:

A) KOMIIJIEKCHOCTH

b) xonnexktuBHOCTH

B) ontumanbsHOM neTanu3anun

I') panHeit TMarHOCTHKH

J1) onTHManabHOrO COYETaHMUs Pa3HbIX BUIOB SKOHOMUYECKOT O aHaIN3a

E) npuHIU mutaHupoBaHUS

4. DKOHOMHYECKHE 3aTpaThl B TEOPUH YINpaBIEHUS 3aTpaTaMHU pacCMAaTPUBAIOTCS B Kaye-
CTBE:

A) 3aTpaT ynmyuIeHHbIX BO3MOXHOCTEN

b) 3aTpar ¢akTopoB IpOM3BOACTBA

B) 3arpat ¢akTOpOB MPON3BOICTBA, MPHUOOPETEHHBIX MO PHIHOYHBIM IIEHAM

5. He oTHOCHTCS K MpUHIIMIIAM YIIpaBJICHUS 3aTpaTaMu Ha MPEITPUSTHH:

A) IpUHUIMI KOMITJIEKCHOCTH

b) npuHIMT HEPaLIMOHAILHOTO OTPAXKEHHUS

B) npuHIuN KONJIEKTUBHOCTH

6. ConepkaHue KOHTPOJIBHOW (DYHKIIMU YIIPABIICHUS 3aTPaTaMy CBOJUTCS K:

A) pa3paboTke 1miaHa mo ce0ecTOMMOCTH POy KIIUH

b) pazpaboTke COOTBETCTBYIOIIMX HOPM M HOPMATHBOB MOTPEOICHUS PA3IMYHBIX BHJIOB
pecypcoB

B) ocymiecTBnenuo ananusa 3aTpat U KOHTPOJIS 32 COOI0JeHeM HOPMaTHBOB UCIIOJIb30 -
BaHHUS PECYPCOB

7. ConepkaHue NMpUHIMIIA KOMIIJIEKCHOCTH B YIPaBJIEHUHU 3aTpaTaMU CBOAMUTCS K TOMY,
9TO:

A) 6naronapsi TOMy IPUHLIUITY MOKHO BBISIBJIITH PE€3€PBbI IPOU3BOJICTBA

b) on mpennonaraer npeaynpexieHne HeraTUBHBIX (PaKTOpOB

B) Henb3s MOOMTHCS MONHOTHI BBISIBICHUS PE3EPBOB, M3ydas pabOTy TOJIHKO OTIAEIBHBIX
Yy4acTKOB MPOU3BOJICTBA

8. Llenmb MHOTOBapUAHTHON KJIACCHU(PHUKAIIUK 3aTPAT 3aKIFOYACTCS B!

A) BO3MOXHOCTU IPUHUMATh MPAaBUIIbHBIE pallHOHAIbHBIE U 000CHOBAHHBIE PELICHUS PY -
KOBOAUTESIMHU

b) monmHOIIEHHOM pa3AeieHuu 3aTpaT ISl YIIPOIICHUS ¥ PallMOHAIN3AINHA PAO0OTHI COTPY/ -
HUKOB TP EATPUSITHS

B) HeoOxonuMocTH MUHMMH3ALUM 3aTPAT M CHIDKEHHS CE0ECTOMMOCTH BBITYCKaeMOM
MPOIYKITUU

9. YyeTHas enuHuUIA, [0 KOTOPOH COOMpPAIOTCS AaHHBIE O 3aTpaTax U uU3Mepsercs cede-
CTOMMOCTb, IIPECTABIISIET COOOM:

A) 00BeKT 3aTpar

b) cyObekT 3arpar

B) npeamer 3aTpar

I') oOpaser 3aTpar

3agaHus 1JI CAaMOCTOSATEIbHOM PadoThI:

1. TlpoBemuTe CpaBHUTEIBHBIN aHAIM3 MOHATHI 3aTpaThl, U3JAEPKKH, PACXO/IbI, ceOECTOu-
MOCTb.

2. TlpencraBbTe cXeMy B3aMMOJCHCTBUS (QYHKIIMIA YIPABICHUS 3aTpaTaMu.

3. CocraBbTe niepedeHb 0ObEKTOB yIPaBIEHUS 3aTpaTaMU Ha MPEANPUATHSAX PAa3IUUHbIX OT-
paciei IpOMBIIIIEHHOCTH.

4. TlponuddepennupyiiTe 3aTpaThl IO CTENEHN PEICBAHTHOCTH B aHTUKPU3UCHOM YIIpaBiie-
HUH OpraHu3alMen.

5. CocraBbTe cxemMy KiIacCH(GHUKAIUU 3aTPaT IPEANPHSITHS 10 PA3TUIHBIM ITPU3HAKAM.



Tema 2. HopmupoBaHue, NPOrHO3HPOBAHHE U MJIAHUPOBAHME MPON3BOICTBEHHBIX PECYPCOB
KAaK HHCTPYMEHTBI YIPaBJIeHUs 3aTpaTaMu

Bonpocsl 1J1s1 00cyk1eHHs B Ipolecce TUCKYCCHH:

1.VHCTpyMEHTBI yIIpaBiIeHUs 3aTpaTaMu.

2. Ponb, 3HaueHue U CyTh HOPMHUPOBAHUS HCIIOJIb3yEMbIX PECYPCOB OpraHU3aluu Kak o[-
HOTO M3 OCHOBHBIX MHCTPYMEHTOB yrpaBjeHus 3arpaTamu. OOOCHOBaHHE HEOOXOIMMOCTH HOp-
MHUPOBaHUS TPOU3BOCTBEHHBIX PECYPCOB OpraHU3aLUH.

3. Bapuantsl onpezneneHus MoTpeOHOCTH B OCHOBHBIX BHJIaX PECYpCOB OpraHU3aIUH B 1€ -
751X 3((HEKTUBHOTO yIpaBJIeHUs 3aTpaTaMH.

4. HeoOX0OUMOCTh M IKOHOMHYECKAs I€1eCO00pPa3sHOCTh MPOTHO3MPOBAHUS 3aTpaT Ha
IIPOM3BOJICTBO U PEATM3ALUI0 IPOAYKIIHH.

5. 3ajaum, penraeMble B Ipolecce yIpaBieHHs 3aTpaTaMu Ha OCHOBE CMET 3aTpaT Ha Ipo-
M3BOJCTBO. BapuaHThI GopMUpPOBaHUS CMETHI 3aTpPaT.

IIpakTHyeckue 3a1aHUS:
1 Ha ocHoBaHMM 1OCTUTHYTBIX B 0T4eTHOM roay npeanpusitueM OAO «3eHuT» 3Ha-
YeHUuH 1o psay nokasareneil cBoei Xo3sicTBEHHOH fedTenbHoCcTH (cM. Tabnuua 3), Heo0X0IUMO:
1) BoOCIIOIB30BAaBUIMCH TAKMM MHCTPYMEHTOM YIPABJICHUS 3aTpaTaMH Kak IJIAHWPOBAaHHUE, COCTa -
BUTbH JJIs1 OTYETHOI'O M PACUETHOI'O NMEPHOAOB CMETHI 3aTPAT HA MPOU3BOACTBO IO 3KOHOMHUYE -
CKUM 3y1eMeHTaM. [IpoBecTi 3KOHOMUYECKHI aHaJIu3 CTPYKTYPHBIX U3MEHEH UM C BBIIBJICHUEM
MpENoaraeéMbIX IPUUMH MOJOOHBIX U3MEHEHUI.

2) BBIYHMCIUTH MPOIEHT CHYDKEHHUS YACIBHBIX 3aTpaT Ha MPOHM3BOJCTBO (B pacuere Ha 1 pyOuib
BBIPYUYKH OT peau3aliiu MpoIyKIUN).

Taomuma 3 — [Mokazarenu neareabHocTd OAQO «3eHuT»

IMokasarenn Tox
OTUYETHBIN pacyEeTHBIN
ChIpbe 1 OCHOBHBIE MaTepHalbl, pyo. 910000 1000000
TonnuBo U HEPrus Ha TEXHOJIOTUYECKUE 11eNH, PYO. 7600 8000
[MokynHble n3aenns 1 nomypadpukaTsl, pyo. 37400 38000
AmopTu3anus 1abopaTopHoro o0opynoBaHus, pyo. 1950 2000
3apa0oTHas 1jiata MPOU3BOICTBEHHBIX PabOUMX 172800 192000
OrumcreHns Ha colMaibHOE cTpaxoBaHue u obecrederue (% ot
OIIaTHI TPY/A) ? ?
ConepxaHue ¥ SKCIUTyaTalysl MallliH U 000pYyIOBaHUS
AMopTH3anus MpoU3BOACTBEHHBIX CTAHKOB 6000 6500
[ToaroToBka 1 OCBOEHHE MPOM3BOJICTBA 4700 5100
CopepxaHue 11eX0BOr0 MepcoHaa 17200 17200
ApeHaa aIMUHUCTPATUBHOTO 3/IaHHS 56000 56000
Ycayru oxpaHbl NPEANPUATHS 10300 11000
[ToutoBo-TenerpadHbie ycayru 15000 15000
ApeH/ia OCHOBHBIX CPEIICTB OOIIEX03SMCTBEHHOrO Ha3HAYCHUS 890 1000
24300 25700
CtpaxoBaHHE OT HECYACTHBIX CIIy4aeB U mpod.
3a001eBaHU paOOTHUKOB MPEATIPUATHS 3600 3600
Jlpyrue TeKyIuue 3aTpaThbl 14700 15200
Bripyuka oT peanu3anuy TOBapHOH MPOIYKIIUU 3247000 3300000
JloX0/bl OT MOJTy4Y€HUS BBIILJIAT 110 IPOLIEHTaM 12000 12000
3aTpaThl Ha BBIILJIATY MPOLIEHTOB 9500 10500

KoHTpoJibHBIE BONIPOCHI:



1.B yem BeIpakaeTcsi 3Ha4UCHUE HOPMUPOBAHUS PACX010BaHUS HCIIOJIb3yEMbIX PECYPCOB B
1ensx 3 GEeKTUBHOIO YIpaBIeHUs 3aTpaTaMu?

2.KakoBo 3HaueHue onpeeneHns NOTPeOHOCTH B OCHOBHBIX BHIaX PEeCypcoB sl OpMH -
POBaHUS U yNPaBJIEHUS CEOECTOMMOCTBIO MPOILYyKLUU?

3.Kakue noaxosbl K HOPMHUPOBAHHUIO PECYPCOB CYIECTBYIOT U KaKue Haubosee 1enecood -
pa3HO MCIOJIb30BaTh B LENIX AP(PEKTUBHOIO YIIpaBjeHus 3aTpaTamMmu?

4.Kakum o0pa3oM ompeensercs NOoTpeOHOCTh OpraHn3aliy B MaTepualibHbIX, TPYAOBbIX
pecypcax ¥ OCHOBHBIX (poHIax?

5.Kakue MeTonbl IIIaHUPOBAHUS 3aTPAT UCHOJB3YIOT IPEANPUATHS B TPOLIECCe YIpaBJe-
HUS 3aTpaTaMy U B YEM HX CYTh?

6.B uem cyTh 1 0COOEHHOCTH OCHOBHBIX METOJI0B IPOTHO3MPOBAHUS 3aTPAaT HA IPOU3BO/ -
CTBO U peaju3anuio?

7.Kakue ynpaBieHuecKre 3aJJaul pelIaloTcs Ha OCHOBE CMETHI 3aTpaT Ha IMPOU3BOICTBO?

8.KakoBsI 3Tanbl pa3paboOTKH CMETHI 3aTpaT Ha MPOU3BOICTBO?

9.Yro npencTaBistoT co00M r'MOKHe CMEThI 3aTPaT U KAKOBbI OCOOEHHOCTH UX MPHUMEH EHUS
B LeJIIX 3 PEKTUBHOIO yIpaBiIeHUs 3aTpaTaMu’?

10. Kaxkue cymectBytoT BapuanTsl (POPMHUPOBAHMS CMETHI 3aTPaT B LEJSAX YIIPABICHUS
3aTpaTamu?

TecrbI:

1. [TnanupoBanme 3aTpat OCYIIECTBISAETCS JJIS:

A) onpenenenust 001IEH CTOMMOCTH MOTPEOIIEMBIX B ITPOIIECCE MPOU3BOICTBA PECYPCOB;

b) pacuera npenmonaraemMoii npuoObLIN;

B) onpenenenus o0mieii cTouMOCTH MOTPEOJIIEMBIX B MIPOI[ECCe TPOU3BOICTBA PECYPCOB H
pacuera npeamnoaaraeMou npuobuIn

2. IlpenensHo gomycTuMas (MakcHMajbHasi MJIM MUHUMaJIbHAs) BEJIMUMHA PACXOIOBaHUS
Kakoro-ian0o pecypca Ha eUHUILY TPOAYKIIHUHU - ITO:

A) HOpMaTHB;

b) Hopma;

B) HopmaTuBHas ctaBKa.

3. IIpouecc pa3pabOTKM M yCTAaHOBJICHHUS NMpEAEIbHBIX BEIHMYMH 3araca U pacxoJOBaHUs
MIPOM3BOJICTBEHHBIX U JPYTHX PECYPCOB, HEOOXOAUMBIX JIJIsl 0OecredeH sl mporecca Mponu3BoJCT -
Ba U COBITAa MPOAYKIIMH - 3TO:

A) HOPpMHPOBAHHUE;

b) kanpkynupoBaHue

B) mianupoBanue

4. Cmera 3aTpaT Ha MPOU3BOJCTBO 10 SKOHOMHYECKUM 3JI€MEHTaM JaeT BO3MOKHOCTH Ol -
penenuTh (yKaxuTe HEBEPHbIN BapuaHT OTBETA):

A) TpOU3BOACTBEHHYIO C€0ECTOMMOCTh O0IIET0 00beMa MPOAYKIUH;

b) nonHyro npou3BOACTBEHHYIO ce0ECTOMMOCTh 00IIEro 00beMa MPOIYKIUY;

B) nosiHy0 KOMMepUYecKyro ce0eCTOMMOCTh 00IIEro 00beMa MPOTYKIIHH;

') HemoMHYI0 MPOU3BOACTBEHHYIO CE0ECTOMMOCTD 00IIET0 00beMa MPOLYKIHH.

5. lna onpenenenus oomiei moTpeOHOCTH B paboueM NepcoHale MpeAnpUsITHS UCIIOb3Y -
10T TO(AKTOPHOE IJIAHMPOBAHUE MPOU3BOIUTEIBHOCTH Tpyna. [las 3TuUX wLenedl mpumeHserTcs
enuHas kinaccuukanus GakTopoB, B HUX BXOAUT (BbIOepuTe 3 BapuaHTa OTBETA):

A) CTPYKTYpHBIE CIBUTH B IPOM3BOJICTBE

b) noBeIlIeHNE TEXHUYECKOTO YPOBHS IIPOM3BOICTBA

B) orpacneBbie hakTops

') ynydiieHust KauecTBa POy KIIUH

J1) paxrop priHKa

E) dakTopsl yuera ctoumocTeit

6. Llenbro HOpMHUPOBAHHUSI SBISIETCSL:
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A) yBenuyeHue oobema pou3BOJICTBA

b) cHrkeHue 3aTpaT Ha IPOU3BOACTBO U PEAIN3ALIMIO TPOIYKIIUU

B) cHmkeHue ynpaBieHYECKHX pacXo/10B

7. IloHsATHE «TJTAHOBBIE HOPMBI» IPUMEHSIOTCS 1151 (YKa)KUTE HEBEPHBIN OTBET):

A) KOHTPOJIS 32 UCIIOJIb30BAHUEM PECYPCOB M COCTABJICHHUs OIO/KETOB 3aTpaT

b) xanbKynupoBaHus ce0eCTOMMOCTH HOBBIX M3/1EIHM

B) xanbkynupoBaHus ce0eCTOMMOCTH U3AEINUN, KOraa ISl 3TOr0 UCMOIb3yIOTCS CBOIHBIE,
HE NPUBSA3aHHbIE K KOHKPETHBIM TEXHOJOIMYECKUM IIPOLIECCaM, HOPMBI

8. Cpenu mpencTaBICHHBIX HIDKE METOJIOB HOPMHPOBAHUS YKa3aTh HECYIIECTB yIOIIHIA:

A) pacdyeTHO-KacCOBBII

b) pacueTHo-aHaMUTHYECKUI

B) onbITHO-CTaTH CTHYECKUIA

3ananus 11 CaMOCTOSITEIbHOM padoThI:

1. PackpoiiTe poiab HOpMUPOBAHUS B CTAOMIIM3ALMM U CHU)KEHUU 3aTparT.

2.IlpencraBpre Ki1accupukannio GyHKIUE HOPM U HOPMATHBOB.

3.M3yunTe MeToabl M MOPSAAOK pa3pabOTKM HOPM M HOPMATHBOB HCIOJIb30BaHHS OCHOB-
HBIX BUJIOB PECYpPCOB OpraHU3alUH.

4.OxapakTepu3yiiTe BiIusHUE HHQILUN Ha YPOBEHb 3aTPaT OpraHU3aLiHy.

5.PaccMoTtpuTe npeumyIinecTBa U HEJOCTaTKU METO/I0B pacyeTa MOTPEOHOCTH B OCHOBHBIX
BUJIaX PECYPCOB.

6.PackpoiiTe cylHOCTh CMETHI 3aTPaT, BUJbl CMET U COCTABbTE AJITOPUTM pa3pabOTKU cMe-
THI 3aTPaT Ha MIPOU3BOJICTBO U PEATM3ALIHIO.

Tema 3. MecTo 1 poJib KAJIbKYJIMPOBAHUA Ce0€CTOMMOCTH MPOIYKIIUH B
npouecce ynpasJjeHus 3aTpaTamMu

Bonpocsl 151 00cy:K1eHNs B poliecce TUCKYCCHM:

1. HeoOxoaumocTh 1 5KOHOMHYECKas 11eJ1eCO00pa3HOCTh YIPaBIEHUS POIIECCOM pacdeTa
ce0eCTOMMOCTH

2. CyTb 1 0cOOCHHOCTH TIporiecca pOpMUPOBAHUS cEOECTONMOCTH EIMHUIIBI TPOYKIINH,
paboT, yCIyr B COBPEMEHHBIX YCIOBUSIX X03sIiICTBOBAHUS

3. Ananu3 1 BEIOOp BapUaHTOB pacyeTa ce0EeCTOUMOCTH

4. ®axkTopHl, BIAUIIOIIME HA MPOLIECC KAJIbKYIMPOBaHUS c€0eCTOMMOCTH Npoaykuuu. Oco-
OEHHOCTHU COCTaBJICHUS KaJIbKyJIALUN

5. KanbkynupoBaHue ce6eCTOMMOCTH IPOAYKIMH pa3IMuHbIMU METO/IaMHU B LEJAX PUHS -
TS 9P PEKTUBHBIX PELIECHUH 110 YIPaBIEHUIO 3aTpaTaMU

KoHTpoJibHBIE BONIPOCHI:

1. B uem 3akmouaercss HEOOXOAMMOCTh M KOHOMHYECKas 11e1eCO00Pa3HOCTh KaJbKyIUPO-
BaHUs c€0€CTOMMOCTH MPOTYKIUH?

2. Kakue BHyTpeHHHE U BHEITHHE (DaKTOPBI OKA3BIBAIOT BIMSHIE HA IIPOLECC KAIBKYJINPO-
BaHUS HA TPEATIPUATHH?

3. Kakum o6pazom popMupyetcsi ce0ECTOMMOCTD €IMHMIIBI TPOAYKITHHN ?

4. Kakum 00pa3oM OCYIIECTBISIETCS KaJIbKYIHMPOBAaHUE CEOECTOMMOCTH MPOIYKIUH TPU
KOMIUIEKCHOM M CIOJIb30BAHUU CHIPHS?

5. Kakue MeTo/1pl KaJbKyJIMPOBAHUS MOTYT HCIIOJIb30BATHCS U B YEM UX CYITHOCTH?

6. KakoBbl MpUHIMIHATBHBIC OTIUYHS BApHAHTOB pacyeTa ceO0SCTOMMOCTU MPOAYKIIHH
Pa3IMYHBIX OTpAcieil MPOMBIIUIEHHOCTH?

7. B ueM ocobeHHOCTH (OpPMHPOBAHUS MONEPENENbHOM, MOMPOIECCHOW U MO3aKa3HOU
KaJIbKYJISIIMMA 3aTpaT Ha MPOU3BOACTBO B LENIX AP (EKTUBHOIO yIpaBjeHus 3aTpaTaMu’?

8. Kakue atarbl BKJIIOYAET B ce0sI MorepeiesibHOe KaabKyTupoBaHue?
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9. Yro mpexcTaBisier co00W KaTbKyJIUPOBaHUE CEOECTOMMOCTH 1O MEPEMEHHBIM U3IEPK -
KaM U JUId KaKUX YIPaBJIEHYECKHUX L€l OHO UCIIONb3YeTCs?

10. KakoBa B3anMOCBsI3b METOJIOB U CIIOCOOOB KaJbKYJIUPOBAHHS CE0ECTOMMOCTH MPOAYK -
[[MU U KaK ee HanOoJiee palliOHAIbHO BRICTPOUTH B MPOLIECCE YIPABICHUS PACYETOM ce0eCTOMMO-
CTBIO MPOIYKIIU?

IIpakTHYecKkue 3a1aHUA:

1. OOO «beta» ¢ HOBOro rojja INIAHUPYET Ha4aTh BBITYCKaTh HOBBIN BUA u3aenud. llo
MpeIBAPUTENHHBIM pacieTaM pacXo KOHCTPYKIMOHHBIX MaTepHAJIOB Ha €IUHUILY U3IEITUS IOJDKSH
COCTaBUTh: cTaju — 3,2 kr., Opon3sl — 0,8 kr. [TokynHas nena 3tux marepuanoB paBHa 98000 u
400000 pyOmeit 3a 1 ToHHy cooTBeTcTBeHHO. OCHOBHAs 3apaboTHAs IJIaTa MPOU3BOACT- BEHHBIX
pabouux — 1500 pyOuieii, CTUMYJTUPYIOIIHE ¥ KOMIICHCAIIMOHHBIE BBITLIATHI (OIJIaTa OT- MYCKOB,
JIbTOTHBIX YaCOB M pa3jMuHbIe Hajg0aBKH)— 12% OT OCHOBHOM 3apa0oTHOM maaThl. OT- YUCIICHUS HA
COIMAJIbHOE CTPaXOBaHUE COCTABISAIOT 26% OT HAYKMCICHHOW OCHOBHOM M JOIOJIHU- TEJIbHOU
3apruiaT. 3aTpaThl HA COJEPIKaHNE U IKCILTyaTallui0 MalIHH U 000pYyIOBAHUS MIPE/IIO0JIA - TAI0TCS B
pasmepe 90%, a oOenpon3BOACTBEHHBIE pacXxobl B pazmepe 60% oT OCHOBHOM 3apa- OOTHOU
TJIATHI.

Ha ocHOBaHuUM BBIIIENPHUBEICHHBIX JaHHBIX COCTABbTE MPOTHO3HYIO KaJBKYISIUIO cede-
CTOUMOCTH CAMHHIIBI H3/ICITH .

2. OAO «Konnmurepckas (adbpuka «I[lobemna» cHH3MIA cE0ECTOMMOCTh IIOKOJIAA IO
CPaBHEHHUIO C 3aIJTAaHUPOBAHHOW BETMYMHOMN MPU MOKA3aTeNsAX, IPEICTaBICHHBIX B Tabmuuax 4,5,6.

Ta6numa 4 — INokazarenu nesrenpHocT OAO «Konaurepckas dadpuka «Ilodemxa»

ITokazarenu IInan daxkt
I"'010BOI BBITTYCK MPOTYKIIHH, T. 20000 21000
YncaeHHOCTh OCHOBHBIX pabouuXx, Yel. 47 49
CpennemecsiuHasi 3apaboTHas riara ogHoro ocHoBHoro | 12000 12000
pabouero, pyo.

Tabnuua 5 — MaTepuanbHble M SHEPreTUUECKHE 3aTpaThl HA MPOU3BOACTBO 1 TOHHBI 1I0-

KoJazaa
IInman daxkr
CraThM pacxoioB €JI.M3M. 1ieHa, IIeHa,
KOJI-BO KOJI-BO
pyo. pyo
ChIpbe U OCHOBHBIC MaTEPHAJIBL: T
KaKao TepToe 0,603 456,0 0,615 4520
KaKa0-MacJio 0,359 180,0 0,360 180,0
caxap 0,289 22,0 0,280 225
AMYJIBIaTop (JICTUIUH ) 0,087 1570,0 0,087 1559
DHeprusi Ha TEXHOJIOTMYECKHUE TEITH kBt1/4 25,8 1,46 26,3 1,46
3axo10KeHHas BOJa
M.KYO. 33,0 8,5 33,7 10,20

Tabnuma 6 — Pacxopl Ha OIUIaTy TPy/Aa U YCIOBHO-TTOCTOSIHHBIE 3aTPaThl HAa TPOU3BOACTBO 1
TOHHBI IIIOKOJIAIa

Cratbu 3aTpar, pyo. [Tnan dakT
OcHoBHas ¥ IONOJIHUTENbHAS 3apaboTHAs TU1aTa 242 2,40
OCHOBHBIX paboyux
OtyucneHus Ha COIMAIbHOE CTPAXOBAHUE 0,63 0,62
Pacxonpl Ha comepikaHue U IKCILTyaTaIluio 000py 10BaHUS 7,84 7,45
OO01IenpON3BOICTBEHHBIE PACXOIBI 3,66 3,48
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OO011ex 03511 CTBEHHBIEC PACXOJIbI 3,81 3,66

Kommepueckue pacxozpt 3,20 3,05

Onpenenure MIAHOBYIO U (PaKTHUECKYIO ce0ECTOMMOCTh | TOHHBI IIOKOTAAa M MPOBEAUTE
aHaJIM3 €e U3MEHEHUS 3 CUeT KaKIOU CTaThH KANbKYISIUH, a TAK)KE aHATIU3 3aTPaT MO CTAThsIM 32
CUET OTHEJIbHBIX (JaKTOPOB.

CdhopmynupyiiTe BEIBOJBI IO PE3ylbTaTaM OCYIIECTBICHHS B PaMKaxX yIpaBJIEHHUS 3aTpa-
TaMU MEPOTPUATUN MO CHUKEHHUIO CE0ECTOMMOCTH BBIITYCKaeMOW POy KIHH.

TecrbI:

1. K meronaM KanbKyJIupOBaHHs ce0ECTOMMOCTH MPOAYKIMH, KIacCU(PUIUPOBAHHBIM IO
croco0y pacuera, OTHOCHTCS:

A) k03P pUIMEHTHbII

b) nonepenenbHbIit

B) JIT-kanbkynupoBanue

I') momporneccHbIit

2. PacueTHO-aHANIUTHYECKUI METO/ KaJIbKYIUPOBAHUS C€0E€CTOMMOCTH MPOAYKIIUHU Tpes -
IIoJIaraeT onpeeseHue NpsMbIX 3aTparT:

A) Ha OCHOBE HOPM pacxoja

b) nponopunonansHO MpsIMBIM 3aTpaTaM pabovdero BpeMeHu

B) nponopuroHanbHO OCHOBHOMN 3apabOoTHOM I1aTe MPOU3BOACTBEHHBIX PabOUnX

I') mponopuroHaIbHO CTOMMOCTHA OCHOBHOT'O MPOU3BOJICTBEHHOI'O MaTepualia

3. 3mepurenem o0beKkTa KalbKyIMPOBAHHUS SBJIICTCS:

A) KaJIbKyJSILIMOHHAS CUCTEMA,

b) kanbKynsuroHHas €qUHULA;

B) xanbkynsuunonHas 6a3a.

4. Kakoii MeTon mpeAnosaraer KajJbKyJIMpoBaHHe ce0eCTOMMOCTH M3/ETUs KaK CyMMBI ce-
OecTonMOocCTel OTAENBHBIX JETalei, COCTABISIONINX 3TO U3emme?

A) 1o3aKka3HbIil METO;

b) nonepenensHbIi (MOMPOIIECCHBIH);

B) nogeranpHbIil METOI.

5. Kakoil MeToj1 KalnbKyJIupoBaHUs ce0ECTOMMOCTH MPUMEHSETCS B €MHUYHOM M MEJIKO-
CEpUITHOM MPOU3BO/ICTBE, a TAK)KE B CTPOUTENHCTBE?

A) 1o3aKka3HbIi METOT;

b) nmonepenenbHbIi (TTONPOIIECCHBIH ),

B) mogeransHbBIN METOI.

6. Kakoii MmeTox KanbKyIMpoBaHUS c€0ECTOMMOCTH UCIIONB3YETCS TIPH MPOM3BOJICTBE MaC-
COBOHM IPOAYKIMHM, [TOJy4aeMOW MyTEM MOCJIeI0BaTENbHON MepepaboTKH ChIpbs U MaTEpHaJIOB B
nonyhaOpuKaThl, a U3 HUX — B TOTOBBINA MPOAYKT?

A) 1o3aKka3HbIil METO;

b) monepenenbHbIi (TONPOIIECCHBIH);

B) nmoxeranbHbIil MeTOI.

7. CoBpeMEHHbIE€ CUCTEMBI KaJbKYJSUU MO3BOJISIFOT IPOTHO3UPOBATH 3KOHOMUYECKHE I10-
CIIEZICTBUS TAKUX CUTYallUl KakK:

A) 11enecoo0pa3HOCTh JaibHEUIIEro BhIMYCKa TPOTYKITUU

b) ycraHoBiieHrEe ONTUMANIbHOMN 1IE€HBI HA MTPOIYKIIHIO

B) onTumu3anus accopTUMeHTa BbIITyCKaeMOi MPOIyKIIMU

I') nenecoobpa3HOCTh OOHOBIIEHUS JIEHCTBYIOIIEH TEXHOJIOTHH U CTAHOYHOTO MapKa

J1) omieHka kavecTBa pabOTHI YIIPaBICHYECKOTO MEPCOHAa

E) Bce nepeuncieHHoe BEpHO

8. K MeTomaM KaiabKyIMpOBAaHUS OTHOCAT (BBIOEpUTE 3 BapUAHTA):

A) monpoIeccHbIi MeTo
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b) nonepenenpHblil METON

B) no3aka3usiii MmeTon

I') monpoun3BoACTBEHHBIN METO

J1) moMoenbHbBIN MeTO/

E) meTon mo cpaBHEHMIO 3aTpaT

9. INomporeccHas KaNbKYJISIUS UCIOIB3YETCS:

A) Ha IPEANPUATHAX, TPOU3BOAAIINX CIICHU(PUIHYIO TPOTYKIIHIO

b) B oTpacisix ¢ cepuifHbIM BBITYCKOM MTPOAYKIIUU

B) Ha npennpusaTHIX, TPOU3BOASIIINX MPOTYKIMIO HA 3aKa3

10. KanpkynupoBaHue mpeacTaBisieT cOOO0M:

A) cnocob rpynmupoBKU 3aTpaT M ONpeielieHne ce0eCTOMMOCTH MPOAYKIIMH WM yCIyT
KOHKPETHOI1 orpeieeHHON MOTpeOUTeIbHON CTOUMOCTH.

b) croumocTh pecypcoB, HCTIOBb3YEMBIX B JAIBHENILIEM 711 OTyYEHUsI IPUOBLIN MU JJOCTHKE-
HUS UHBIX 11eJIell OpraHu3aiiy.

B) nestensHOCTD NpeAnpusTUs (OpraHU3alliy ), HAIIPABJIEHHYIO Ha pean3aluio 1eneil 00b-
€KTa YIPaBJIEHUS IIPU YCJIOBUU PALlMOHAIBHOIO UCI0JIb30BAHUS UMEIOIUXCSI PECYPCOB.

11. KanpkynupoBaHue ce0€CTOMMOCTH MPOIYKIIUU 10 BPEMEHH COCTABJICHUS TOIpa3/1eis -
eTcsl Ha:

A) mpenBapuTeIbHOE U IOCIEAYIOIIEe

b) nnanupyemoe u tekyuiee

B) xpaTkocpoyHOE U TOITOCPOUHOE

12. Tpu mo3aka3HOM cCIoco0e KalbKYJIMPOBAHHUS CEOCCTOMMOCTh CIMHHIIBI ITPOTYKIIUU
OIpENeNsAeTCs KakK:

A) pe3ynbTat AeneHus HAaKOIIEHHO! 10 OT/AEIbHOMY 3aKa3y CyMMBbI 3aTpaT Ha KOJINYECTBO
€IMHULl IPOAYKLMHU, U3TOTOBJIEHHOI 110 TaHHOMY 3aKasy.

b) pesynbraT neneHus Bceil cyMMbl HAKOIJICHHBIX 3a MEPHOJ 3aTpaT Ha 00beM BbIpabo-
TAHHOU MPOAYKLHUH.

B) cymma cebecTonMOCTH eNMHUI] IPOIYKIINU BCEX TEX MepeiesioB, Ha KOTOPBIX 0bpaba -
TBIBAJIOCH JJAHHOE T'OTOBOE U3/ENNE.

13. Ilo KoTI0BOMY CIIOCO0Y KaJbKYIMPOBAHUS C€0ECTOMMOCTD €IMHUIIBI TPOAYKIIMH OIl-
penensercs Kak:

A) pe3ynbTat AeneHus HaKOIIEHHON TT0 OT/AETIbHOMY 3aKa3y CyMMBI 3aTpaT Ha KOJINYECTBO
€IMHUL TPOAYKIIMHU, U3TOTOBJIEHHOM M0 TaHHOMY 3aKa3y.

b) pe3ynbTaT neneHus Bceil cyMMBbl HaKOIJICHHBIX 3a MEPHOJ 3aTpaT Ha 00beM BbIpabo-
TAHHOM MPOAYKIUU.

B) cymma cebecTouMocTu eAMHUI] TPOAYKIIUU BCEX TEX MEPEAesioB, Ha KOTOPhIX 00pada -
TBHIBAJIOCH JJAHHOE T'OTOBOE U3/ EIINE.

14. Ilpu nonepenenbHOM crioco0€e KalabKyJIMPOBaHUS c€0ECTOMMOCTh €AMHMIIBI IPOYKIIUU
OIpeNeNAeTCs Kak:

A) pe3ynbTart JeneHus HaKOIJICHHOU MO OTJAEIbHOMY 3aKa3y CyMMBI 3aTpaT Ha KOJIMYECTBO
€IMHUI] IPOAYKIINH, U3rOTOBJIEHHOM 110 JaHHOMY 3aKa3y.

b) pe3ynbTaT neneHus Bceil CyMMBbl HAKOIUJICHHBIX 3a MEPHOJ 3aTpaT Ha 00beM BbIpabo-
TaHHOM MPOAYKIUU.

B) cymma cebectouMocTi eIMHUL TPOIYKIIUU BCEX TEX MEpeiesioB, Ha KOTOPbIX 00paba-
TBHIBAJIOCh JAHHOE F'OTOBOE U3/IEIHUE.

15. [lox mepenenioM MOHUMAETCS:

A) 3aKOHUYEHHAs 4acTb TEXHOJIOTMYECKOrO IpOIecca, KOTOPasl 3aBEPLIACTCS BBITYCKOM
MIPOMEXYTOYHOT'0 WJIM OKOHYATENIBHOT'0 POIyKTa (1orypadpuKaTa Uil TOTOBOTO M3/1ETHS).

b) cnoco0 KoHCYIBTHPOBaHUS, IPU KOTOPOM YIPaBISIOUINNA 0OecrednBaeT KOHTPOJIb 3a -
TpaT Ha OCHOBE COOCTBEHHBIX 3HAHUW U PEKOM CHIAIIHA.

B) MecTo BO3HMKHOBEHUS 3aTpar;
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16. MeToa KanbKyIupoBaHUS C€0ECTOMMOCTH MPOAYKIIHH MO BEJIMIMHE TTOKPBITHUS TIPSy -
CMaTpUBAETCA:

A) TOJBKO JJ1sI TEPEMEHHBIX 3aTpaT

b) TonbKo 1151 MOCTOSIHHBIX 3aTpaT

B) 115t nepeMeHHbIX U OCTOSIHHBIX 3aTpaT

3aganus QIS CaMOCTOSITEIBHOM padoThI:

1. PaccMoTpeTh ONBIT KaJbKYJMPOBAHHS CEOCCTOMMOCTH TPOAYKIMUA Ha 3apyOeKHBIX
MPEATPUATHSIX.

2. 3yanth 0cOOEHHOCTH, MPEUMYIIECTBA U HEJJOCTATKA METO/I0B KaIbKyJINPOBaHUS cede-
CTOMMOCTHU MPOJYKIIMN HA OTEYECTBEHHBIX MPEANPHATUIX PA3IMYHBIX OTPACIel MPOMBIILIECHHO -
CTH.

3. MccnenoBath MoAXo0/Ibl K aHAJIM3Y, OI[EHKE U BBIOOPY BAPHAHTOB pacueTa ceOecTonMO-
CTU TIPOJYKITUH.

Tema 4. OcoGeHHOCTH IPUMEHEHHS METO0B pacnpeaeleHNs 3aTPaT 1 BAPHAHTHI CBO/IA 3a-
TPaT Ha MPOU3BO/JCTBO B 1eJISIX YIPaBJeHUs 3aTpaTaMu

Bomnpocsl 1151 006Cy:K1eHNs B TPOIecce TUCKYCCHH:

1. CyTtb u ocobeHHOCTH (pOpMUPOBAHUS IPSMBIX U KOCBEHHBIX 3aTpaT

2. PacnipenencHue mpsiMbIX M KOCBEHHBIX 3aTPAT HAa KOHKPETHYIO MPOAYKINIO. BrIsBIcHIE
IIEHTPOB 3aTpat

3. OmpenerneHue ONTUMAIbHON 0a3bl pacmpelesieHus HaKIaJIHBIX pacxooB. CriocoObl
OILICHKHM HAaKJIAIHBIX PACX0JI0B B HENIX 3(h(HEKTUBHOTO yITPABJICHH I 3aTpaTaMU

4. AHaJM3 ¥ KOPPEKTUPOBKA CBOJIA 3aTPAT HA TPOU3BOCTBO

IIpakTnuyeckue 3agaHus:

000 «Vior» 3a nekadps 2008 roga nzrorosuio 300 ctynses Buna A u 250 crynbes Buaa b.
B ToMm xe mecsue Obuto peanuzoBaHo 280 crynaseB A u 120 ctynbeB b. IIpsMble 1 KOCBEHHbIE
pacxojibl, CBI3aHHBIE C IPOU3BOJICTBOM CTYJIbEB BUa A u Bujia b npencrasiens! B Tabnaunax 7,8.

Pacripenennre KOCBEHHBIE pacXO/Ibl ABYMs CIIOCOOAMU:

- TI0 eIMHON CTaBKe pacHpeeneHns KOCBEHHBIX pacXo/0B, MPUHIB B KauecTBe 0a3bl pac-
IIpeeIeHUs IPSIMbIE PACX0/Ibl HA ITPOU3BOACTBO MPOIYKIIUU

- mo nu(ppepeHIMPOBAHHBIM CTaBKaM pacIipe/eleHUs] KOCBEHHBIX PacXoJ0B, MpeICTaB-
JIEHHBIM B TaOmuue 9.

Ta6muma 7 — IIpsiMble 3aTpaThl HA TPOU3BOACTBO cTYIbeB OO «YioT»

Ha nponssoactso Ha npoussonctso
Cratbu 3aTpar CTYJIbEB BUIA A, cryibeB Bujaa b,
pYyo. pYyo.
[IpsiMbIe MaTepHUalIbHBIE PACXOJIbI 200 000 250 000
3apruiata Ipou3BOJICTBECHHBIX Pabounx 120 000 144 000
OTtumciieHus Ha colMaabHOe cTpaxoBaHue ¢ 3a- | 31 200 37 440
pabOTHOI TIATHI MPOU3BOICTBEHHBIX pab0OUnX
[ToxynHble n3nenus u nomydadpuxaTbl 15700 17400
DNEKTPOIHEPrusl HA TEXHOJIOTUYECKUE LIEH 5200 5780

Tabmuna 8 — KocBeHHBIE 3aTpaThl, CBSI3aHHBIE C TPOU3BOICTBOM

cryabeB OO0 «Yio»
CraTby 3aTpar Cymma, py0.
AmopTH3aius Npou3BOACTBEHHOI0 000PyA0BaHUS 14300
PeMOHT OCHOBHBIX CPEACTB IPOU3BOACTBEHHOIO HA3HAYECHUS 7400

15




OmaTa Tpya exXoBbIX paOOTHUKOB 27000
DNEKTPOIHEPTHsl, MOTPEOICHHAS [IEXOM 3400
NupopmanmoHHble, KOHCYJIbTallHOHHbBIE YCIIYTH 5000
Ycnyru cBsizu 1900
Apenna 3nanus oduca 20000
ConepxaHue 00IEX035HCTBEHHOIO IEPCOHAIa 50000

Tabnuma 9 — bassl pacnpeneneHus: KOCBEHHBIX 3aTpaT

CraThsl KOCBEHHBIX 3aTpaT baza pacnipenencHus
AMopTH3aIs MPOU3BOICTBEHHOTO 00BEM MTPOU3BENICHHOM PO TYKIIHH
000pyTIOBaHUS

PeMOHT OCHOBHBIX CpeICTB
MPOM3BOJICTBEHHOI'0 Ha3HAYEHUS

DNEKTPOIHEPrusi, MOTPEOICHHAS LIEXOM DNEKTPOIHEPTUsl HA  TEXHOJIIOTHYECKHE
eNH

[Ipoune o01IENPON3BOACTBEHHBIE 3aTPATHI 3apIuiaTa mpou3BOACTBEHHBIX pabounx

OO0111eX 0341 CTBEHHBIE PACXO/IbI 00bEM peai30BaHHON MPOIYKIINU

PaccunrtaTh cebecTOMMOCTh €AMHMIIBI TPOM3BEIEHHONW U peaTn30BaHHON MPOAYKIHH, UC-
MOJIb3YSI Pa3fIMYHBIE CIIOCOOBI pacHpeiesieHns] KOCBEHHBIX PAacXO/J10B, CPABHUTH MOJIYYCHHBIE PE-
3YyJbTAaThl U CACIATH BBIBOA O L[CJ'ICCOO6pa3HOCTI/I MPUMEHCHUA TOI'0 UJIM MHOT'O IMOAX04a B ICJIAX
3(h(}HEKTUBHOTO yIIpaBJICHHS 3aTpaTaMH.

KoHnTpoJibHBIE BONIPOCHI:

1.  Yro mpencraBisiroT cOOON MpsIMbIe M KOCBEHHBIE 3aTPAThl M KAKOBBI OCOOCHHOCTH MX
dbopmupoBanus?

2. Ilo kakum KpuTepHsM B 1eNsX 3P PEKTUBHOrO yIpaBJIeHUS 3aTpaTaMu OCYIIECTBIISET -
sl BBIJICTICHUE LIEHTPOB 3aTpat?

3. KaxoB mopsnok McUUCIEHHUS M paclpeaeseHUs] KOCBEHHBIX pacXoJ0B B YIpaBJIECHUU
3aTpatamu?

4. KakoBBbI yCIOBUS IPUMEHEHUS eqUHON U Ju(depeHIINPOBAHHON CTAaBOK pacIpeene-
HUSI KOCBEHHBIX Pacxo/10B?

5. B uyem cyTh 1 0COOEHHOCTH OCHOBHBIX METOAOB PACIPEAEIIECHUS HAKJIaIHbIX PACX010B
B IIPOLIECCE YIPaBIEHUSI CEOECTOMMOCTBIO MPOAYKITUHU?

6. KaxoB nopsmok omnpeneneHus LEXOBBIX CTABOK paclpeesieHns KOCBEHHBIX (HaKJaa-
HBIX) pacxo/10B?

7. Kaxue o0bekThl (OpMUPOBAHMS 3aTPAT BBIACIAIOT B Mpoliecce YIpaBJIeHHs 3aTpara-
Mu?

8. B uem mpuHIMNUATBHBIC OTIWYHS MOHATUH IEHTpP 3aTpaT, MECTO BO3HMKHOBEHUS 3a-
TPaT U LEHTP OTBETCTBEHHOCTH U KaK 3TU MOHATHUS UCIOJIb3YIOTCS B LEJSAX YIIpaBIEHUs 3aTpaTa -
Mu?

9.  UYro nmpeacTaBisitoT cob0i (haKTUUECKUE U TUIAHOBBIE CTABKH HAKJIAAHBIX PACXOJIOB U
4eM 00BSCHSIETCS HEOOXOAMMOCTh UX IPUMEHEHHUS B YIIPaBICHUH 3aTpaTamMu?

10. Yro moapasymeBaer coOOM TaKOW HHCTPYMEHT YIIPaBJICHHS 3aTpaTaMUu KaK aHAIM3 U
KOpPPEKTUPOBKA CBOJIA 3aTPAT HA IPOU3BOJCTBO?

TecrbI:

1. Boibepure TpH BEepHBIX YTBEP)KICHUS B OTHOIIEHUU KOCBEHHBIX PACXOJIOB:

A) KOCBEHHBIE 3aTPaThl CBA3aHBI C IPOU3BOACTBOM HECKOJIBKUX BUJIOB MPOIYKIIMU

b) kocBeHHBIE 3aTpaThl HE MOTYT OBITh OTHECEHBI Ha KOHKPETHBIN BHJI MPOIYKIIMH HATpPs -
MYIO B IIOJTHOM 00beMe
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B) xocBeHHbIE 3aTpaThl pacIpeaesIFOTCS 10 BUAAM MPOAYKIIMH YCIOBHO C TOMOLIBIO 3a-
paHee pacCYUTaHHBIX KOA()PUIIMEHTOB

I') xocBeHHbIE 3aTPAThI CBSI3aHbI C IPOU3BOACTBOM OTAEIBHOIO BUAA MPOAYKLIUN

J1) KOCBEHHBIE 3aTpaThl MOTYT OBITH HEMOCPEICTBEHHO BKJIFOUYEHBI B CE0ECTOMMOCTD KOH -
KpPETHOTO BUA MPOTYKIIUU

2. VI3 H1>Ke TIPeICTaBIIEHHOT O MePEUHs K KOCBEHHBIM 3aTpaTaMu cliefyeT oTHecTH (3 Bep-
HBIX BapUaHTa OTBETA):

A) pacxofpl 10 COAEPIKaHUIO U SKCIUTyaTallud MAaIIUH U 000pY0BaHU

b) onnata Tpyaa paGOTHUKOB, 3aHATHIX 00CITy)KMBaHHE TPOU3BOCTBA

B) pacxonasl Ha oToMIEHNE, OCBEIIEHUE U COIEP)KaHU e TTOMEIIICHHU I

I') nokynHeie uznenus u noiypadpuxaTb

J1) anexkTposHeprust Ha TeXHOJIOTUYECKUe IeNH

3. LleHTp 3aTpaT MOXKHO ONMPEAEIUTH KaK:

A) LEHTp OTBETCTBEHHOCTH, MEHEKEP KOTOPOro KOHTPOJIUPYET 3aTpaThl IIEHTpa U HECeT
3a HUX OTBETCTBEHHOCTh

b) cTpykTypHOE noapasaeneHne KOMIIaHUH, MEHEKEP KOTOPOro HECET OTBETCTBEHHOCTh
3a ero JeATeIbHOCTh

B) cTpykTypHOE monpa3ziesieHHe, BBIIOMHAONIEE aJIMUHUCTPATUBHBIE, PEICTaBUTENb-
CKHe€, PUHAHCOBBIE U I0PUANYECKUE (PYHKIINU

4. VKaxuTe BEpHOE YTBEP)K/I€HUE B OTHOLLIEHUH LIEHTPa HOPMHUPYEMBIX 3aTpaT:

A) B IIEHTpE HOPMHPYEMBIX 3aTpaT, MPUMEPOM KOTOPOTO SBISAIOTCA MPOU3BOJCTBEHHBIC
CTPYKTYpHBIE MOApa3/eeHNUs, YCTAHABINBACTCS HOPMATUBHOE COOTHOIIEHUE «BXO/Aa» M «BBIXO-
Ja», T.e. I KaXKI0W eIWHULIBI BBIITYCKa onpezensercs TpedyemMoe KOINIeCTBO MaTEpUaloB U pa -
00T, a JeHeX Hasl OLEHKA BbIXOJla IPOBOJAUTCS HAa OCHOBAHUHU OCYIIIECTBJICHHBIX 3aTpaT

b) B nenTpe HOpMUpPYEMBIX 3aTpaT, KOTOPbIE MIPEACTABIEHbl B KOMIIAHUHU M1OJpa3/IeJICHUS -
MU, BBIIOJHSIOIMMH aAMUHUCTPATUBHbIE (YHKIMH, PEKOMEHAYETCS yCTaHABIMBAaTh HOPMATHB -
HBIE COOTHOIIECHUS «BBIXOJa» U «BXOJa», T.€. OIPEIeNseTcss HE00X0IUMOe KOJIUYECTBO PECYPCOB
JUISL BBITIOJTHEHUsT TpeOyemMoro oobeMa padoT, a JeHeXHasi OIleHKa BbIXO0J1a MPOBOIUTCS HAa OCHO-
BAaHMM OCYILIECTBJICHHBIX 3aTpaT

5. IleHTpbl HOPMHUPYEMBIX 3aTpaT — 3TO (2 BEPHBIX OTBETA):

A) 11eXa OCHOBHOT'O ¥ BCTIOMOT'aTEILHOT'O MPOU3BOACTBA

b) cTpykTypHBIe IOApa3aeneHus, 3aTPaThl KOTOPBIX SBISIOTCA OCTOSHHBIMHU MO OTHOIIE -
HUIO K BBIYCKY

B) Takue 1meHTpHI 3aTpaT, B KOTOPHIX HE MOXKET OBITh YCTaHOBJIEHA MpsAMasi 3aBUCUMOCTb
«BBIXO/Ia» OT «BXOJa»

I') cTpykTypHble nojpa3zeleHus, JIaHUPOBAaHUE B KOTOPhIX HAUMHAETCS C ONPEACIICHUS
00BbEMOB ITPOU3BOICTBA MPOTYKIIUU

6. DdPeKTHBHOCTD IIEHTPa 3aTPaT OMPEAEISICTCS ABYMS ITapaMeTpaMHu:

A) nocTHKEHUEM MTOCTABJICHHBIX IeNel (KaKk (UHAHCOBBIX, TaK U HEPUHAHCOBBIX)

b) adpexTrBHOCTHIO UCIIONTB30BAHUS PECYPCOB (COOTHOIIEHUE «BBIXOIA» U «BX0Ja»)

B) Be1OOpOM onTHMasbHOM 6a3bl pacnpeieleHnss KOCBEHHBIX 3aTpat

7. Hanbonee ontuManbHON 6a30if pacmpeaenenrs KOCBEHHBIX 3aTpaT Ha TEMJI0SHEPTUI0 U
OCBEILEHHE MTPOU3BOJICTBEHHBIX IOMEIEHHH SBIISETCS:

A) nomaab Npou3BOJICTBEHHBIX TOMEIIEHUI

b) 3apabotHast miaTta mpou3BOACTBEHHBIX PabodmX

B) cTouMocTh TPOM3BOACTBEHHBIX AKTUBOB MPEAIPUSTHS

8. B ciyuae, korja mpoliecc pacnpeneiaeHuss KOCBEHHBIX PacXoJ0B Ha MPOU3BOJCTBEH
IIPOMCXO/NT B JiBa 3Talla, CHayasa:

A) KOCBEHHBIE PaCXO/bl PACIIPEACISIOTCS IO MECTY UX BOSHUKHOBEHHMSI, B YACTHOCTH MEX-
Iy 11leXaMu, Topa3ieIeHUsIMU WU OTAeNIaMU

b) xocBeHHbIE PacXo/pl pacHpenesssIoTCs 10 BUJIaM BBIITYyCKaeMOM POIYyKIIUU B pa3pes3e
HOMEHKJIATypPbl U aCCOPTUMEHTA

17



9. CymecTByeT Tpy OCHOBHBIX METO/Ia paclpeesieHHst KOCBEHHBIX 3aTPaT MEXKIY IPOU3 -
BOJICTBEHHBIMU IMOJIpa3/IeICHUSIMU:

A) MeTox PSMOTO PaCIpeeIeHHs 3aTpaT

b) momaroBsiii (mociaeqoBaTeNbHbIN ) METOJ] pacIIpPECIICHHS 3aTpaT

B) MeToz B3auMHOT 0 pacripeeeHus 3aTpar

I') TpexcTopoHHU (IapajuieNbHbIi) METO] pacipeelieHus 3aTpaT

3aganus QIS CaMOCTOSITEIBHOM padoThI:

1. Pa3paboTaTh cxeMy OCHOBHBIX IIOAXOI0B K pacIpeeIeHHIO 3aTpar.

2. PaccMoTperh OCOOCHHOCTH BBISIBICHHUS LIEHTPOB 3aTpaT M PACHpeleNeHHUs MPSIMBIX U
KOCBEHHBIX 3aTpaT Ha KOHKPETHYIO INPOAYKIMIO B 3aBUCUMOCTH OT OTPACJIU NPOMBIIIIEHHOCTH,
THUIIA IPOU3BOJICTBA U BU/IbI BBIITYCKAaE€MON MPOAYKIIUH.

3. [Ipoananu3upoBaTh U MPEACTaBUTh BapHaHTHl ONTUMAJBHBIX 0a3 pacrmpenesieHus] Ha-
KJIaJIHBIX PACXO0/10B, HAPAOOTAHHBIX TEOPUEN U MPAKTUKON YIPaBIEHU 3aTpaTaMu.

4. JlaTh XapaKTEpUCTHKY Ccrioco0aM OLIEHKHM HAKJIAJHBIX PaCXOA0B B 3apyOECKHBIX KOMIIa-
HUSX.

5. M3yunTh MeXaHMU3M OCYILECTBIEHHS CBOJA 3aTpaT HA MPOU3BOACTBO Ha OTEUECTBEHHBIX
HpePUATHSIX.

Tema 5. OcHOBHBIE MOAX0/bI K YIIPABJEHHIO 3aTpaTaMu. MeTo/Ibl OIePATUBHOIO  TAKTH-
YeCKOro YpoBHel ynpaBjieHHs 3aTPATAMH OPraHU3aluu

Bonpocsl 1151 00cy kIeHHsI B Ipolecce TUCKYCCHM:

1. Ipennoceaku pazpabOTKU MOAXO0B K yIpaBieHHIO 3aTpatamu. Knaccudukanus oc-
HOBHBIX ITOAXOI0B.

2. CyurHoCTh U CoJlepKaHNuEe METOJIOB OIEPATUBHOTO YIIPABJICHUS 3aTpaTamHu.

3. CymHOCTb U cofiepaHue METO/I0B TAKTUUECKOI'0 YIIpaBJICHUS 3aTpaTaMu.

KoHTpoJibHBIE BOPOCHI:

1. Kakum 00pa3oM oOIpenenstoTces 3aTpaThl Uil IPUHSATHS yIPaBICHYSCKAX pPEIICHHH
CpEeHEeCPOYHOr0 XapaKrtepa?

2. KakoBo BiHsiHHE TapaMeTpoB SKOHOMHUYECKOT0 )KH3HEHHOT 0 ITUKIIAa Ha 00hEeM 3aTpaT Ha
MIPOU3BOJICTBO M PEATU3AIUIO POJYKIIUH?

3. Kakne mpeamnochuiku pa3pabOTKH MOJXO0J0B K YIIPABICHHUIO 3aTpaTaMH MOXKHO BbIZIE-
JUTh?

B 4yem cyTh mporiecCHO-OpUEeHTHPOBAHHOTO yrpaBiieHus 3arparamu (Activity-based man-
agement)?

5. Uro mpencraBusieT coO0il METOA CpaBHEHMs KIIIOUEBBIX MMOKa3aTeseil M MPOIecCoB ¢
Hauy4Iiien npaktukoit (Benchmarking)?

6. KakoBbl OCOOCHHOCTH METO/a pe-WHKMHUPUHT Ou3Hec-mporeccoB (Business process
re-engineering)?

7. Kaxkue ecTb METO/IbI CHUKEHUS 3aTpaT B paMKax SIMOHCKOro moaxozaa?

8. B kakux opraHuzalusix U B KaKUX CIydasiX I[eI1ecoo0pa3HO MPUMEHATh METO/I Hempe -
peiBHOrO coBepiieHcTBoBaHus (Kaizen-costing)?

9. UYro mpencrauser coboit METOA KalbKyIupoBaHus 1eneBoi cebectonmoctu (Target-
costing)?

10. PackpoiiTe nctouHuku 3(hHEeKTUBHOCTH CUCTEMBI YIIPaBIEHUS 3aTpaTaMH.

TecrbI:

1. OCHOBHOI IIENBIO YIIPABICHUS 3aTPaTaMU Ha CTPATETUIECKOM YPOBHE SIBIISICTCS:

A) ¢dopmupoBaHHe MPENNnoCchUIOK s 3(H(HEKTUBHOTO HCHOJB30BAHUS HMMEIOIIUXCS Y
MPEANPUITHST KOHKYPEHTHBIX MPEUMYIIECTB U CO3AaHME HOBBIX IS YCHEIIHOW JeSTeTbHOCTH B
MIEPCTIEKTHBE
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b) oka3anue momol MeHEIKepaM B JOCTHKEHUHU 3allJJAHMPOBAHHBIX LiEJEeH, KOTOphIE
BBIPAYKAIOTCSI B BUJEC KOJIMYECTBEHHBIX 3HAUEHUI YPOBHS 3aTpaT

B) onTumusanus 3aTpat npu yKperjeHUH CTpaTernyecKuX MO3UIUI penpusTUs

2. K uncity nepBoodepeiHbIX 3a/1a4, peliaeMblX PU YIPABICHUHU 3aTpaTaMHU, CJIEyeT OT-
HecTu (2 BEpHBIX OTBETA):

A) BBISIBIIEHHE CTPYKTYPBI 3aTpaT U MPOBEIEHUE UX KIaCCU(DUKAIIUH

b) popmupoBanre 060CHOBaHHBIX KOHKYPEHTOCIIOCOOHBIX 11€H Ha BECh HOMEHKJIATyPHbII
P NPOAYKIMH

B) onTumu3anus npou3BoCTBEHHBIX TPOLIECCOB

I') onpenenenuie cTpaTeruu pa3BUTUS KOMIIAHUU

3. OnepaTHBHOE yIpaBJIeHUE 3aTpaTaMi OPHEHTUPOBAHO HA peIIeHHe TaKuX 3a/1ad, Kak (3
BEPHBIX OTBETA):

A) aHanM3 OTKJIOHEHUH (PaKTUYECKUX 3aTpaT OT HOPMATHUBHBIX MTOKa3aTemeH

b) nianupoBanue 3aTpat, GpopmMupoBaHuE OI0KETa PACXOI0B C ONpPEAEICHUEM 0a30BBIX
HOpPMAaTHBOB I10 CTaThIM 3aTpaT

B) onepatuBHBIM pacueT AaHHBIX 110 MPOM3BOACTBEHHBIM 3aTpaTaM JUIsl YIIPaBJIEHHUS I10
OTKJIOHEHUSIM

I') pazBuTHE OM3HECA, POCT PHIHOYHONW CTOMMOCTH

J1) ynep:xaHue MOKynartesns U yA0BIETBOPEHHUE €ro MoTpedHoCTel

4. IHCTpYMEHTOM OII€PaTUBHOIO YIIPABJICHUS IPOM3BOICTBEHHBIMH 3aTpaTaMU SIBISIETCS:

A) aHanmu3 OTKJIOHEHUH U NPUYMH OTKJIOHEHUH

b) pa3zpaboTka mporpaMm COKpalleHus 3aTpat

B) nporeccHO-0preHTHPOBAHHOE YIIPABICHNE

5. Ha takTnueckoM ypoBHE yHpaBiieHUs IPOU3BOACTBEHHBIMH 3aTpaTaMy OCHOBHBIM HH -
CTPYMEHTOM SIBJIIECTCS:

A) BbISIBIIEHUE PE3€PBOB CHUKEHUS IPOU3BOJCTBEHHBIX 3aTpaT

b) HopmupoBaHue 3aTpat

B) ananu3 nenouku neHHoOCTEH

6. B paMkax sImOHCKOr0 MOJIX0/1a K TAKTHYECKOMY YITPABJICHUIO 3aTPAaTaMU BBIJIENSAIOT Ta -
KM€ METO/Ibl, KaK (2 BEpHBIX OTBETA):

A) MeToJ1 KalbKyJIUPOBaHUS 11eJIEBOI ceOeCcTOMMOCTH

b) MeTo HenpepbIBHOI O COBEPILIEH CTBOBAHUS

B) MeToz cpaBHEHHS KIIOUEBBIX ITOKa3aTeeH U MPOIIECCOB € HAMITYUIIeH MPaKTUKOM

7. MeToapl TAKTUYECKOT'O YIPaBIEHUS 3aTpaTaMu, IPUMEHSIEMbIE B IIPAKTUKE aMEPUKaH -
CKMX KOMITaHUH, IpeCcTaBieHbl (2 BEPHbIX OTBETA):

A) Ipo1ecCHO-OpUEHTUPOBAHHBIM YIIPABJICHUEM 3aTpaTaMu

b) pe-uH>xuHUpUHIroM OU3HEC-TIPOLIECCOB

B) cucreMoil HOpMaTUBHOIO yIIpaBJIEHUs 3aTpaTaMy «CTaHIAPT-KOCT»

8. CymHocts Metona «Kaizen-costing» 3akiroyaercs B:

A) obecrieueHue HEOOXOIUMOI0 YPOBHS ce0€CTOMMOCTH IPOIYKIMH M OMCKA BO3MOXKHO -
CTel CHMIKEHHMs 3aTpaT J10 LIeJIEBOr0 YPOBHs 3a CUET MOCTENEHHOr0 YCOBEPIIEHCTBOBAHUS KayecT-
Ba M OM3HEC-TIPOLIECCOB

b) pacuere 1neneBoil cedbecTOMMOCTH U31EIMSI, UCXO/I U3 IPEIBAPUTEIHLHO YCTAaHOBJIEHHOM
LIEHbl peajM3aluy 1 BEIMYMHbI PUOBLUIH, JKEIaeMOl MOTYYUTh HPEIIPUITHEM 32 CUET MPOEKTH -
POBaHUS U MH)KUHUPHUHTA IPOAYKTA U NOCTOSIHHOT'O €r0 YCOBEPIIEHCTBOBAHUS

9. Meton kanpKyIupoBaHus 1eneBoi cebectoumoct «Target-costing» npeaycmaTpuBaer
(3 BepHBIX OTBETA):

A) ompesesneHne 1eNeBON ce0ECTOMMOCTH MPOAYKIINH (32 €IUHUILY U B IIETIOM)

b) cpaBHeHue 11€71€BOI ¥ CMETHOM ceOeCTOMMOCTH POAYKIIMHU JJIsl ONPEeIeHNs BEJIHYH -
HBI HE00X0AMMOTrO (IIEJIEBOTr0) COKpAIICHHUs 3aTpaT

B) nepenpoextupoBaHue NpoaAyKTa U OJHOBPEMEHHOE BHECEHU E YIYyUIIEHU I B TPOU3BOJ -
CTBEHHBIH MpolIece ISl JOCTUKEHHS 11eJIEBOT0 COKpAIleHUs 3aTpaT
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I') pa3menenue Bcex 3aTpaTooOpa3yromux (akTOpoB Ha CTPYKTYpHBbIE (CBS3aHHBIE C TeX-
HOJIOTHEH MPOU3BOACTBA) U (YHKIHUOHAIbHBIE (CBA3aHHBIE CO CIOCOOHOCTBIO TMPEANPHUSITUS YC-
MemHo GYHKIIMOHUPOBATH)

3aganus QIS CaMOCTOSITEIBHOM PadoThI:

1. OxapakTepu3yiTe CTPYKTYypy IKOHOMHUYECKOTO )KU3HEHHOTO I[UKJIA TPOYKTA.

2. O603HaYBTE IPEANOCHUIKH pa3pabOTKH MOJX0A0B K YIIPaBICHUIO 3aTpaTaMHu.

3. N3yunte 3apyOeKHYIO MPAKTUKY TPAMEHEHHUS METOJIOB CHUKCHHS 3aTpaT (aMEepHKaH -
CKUU U SITTOHCKHUM MTOAXO0]).

4. BeisiBUTE W TPOAHANM3UPYHTE  MPEHMYIIECTBA W HENOCTATKH  IPOLIECCHO-
OpPUEHTUPOBAHHOIO yIpaBieHus 3aTpatamu (Activity-based management).

5. CocraBbTe CXeMy HHCTPYMEHTOB, IPHMEHSIEMBIX B METO/IaX OMEPATUBHOTO U TaKTHYE-
CKOT'0O YPOBHEH yIIpaBJICHHS 3aTpaTaMH.

Tema 6. CTpaTeruueckoe ynpasJjieHHe 3aTpaTaMu

Bomnpocs! 1Jist 00Cy:K1eHHsI B POIecce THCKYCCHM:

1. ITpUHIHUTIBI TOCTPOCHUS U TPEOOBAHUS K CHCTEME CTPATErHnYeCKOro YIpaBJIeHHs 3aTpa-
TaMH

2. OYHKIMUA CUCTEMbI CTPATETHUECKOrO YIpaBJICHHs 3aTpaTaMH Ha Pa3IMYHBIX CTAIHSIX
Ipolecca CTPATErHUECKOro yIpaBieHUs..

3. DKOHOMUYECKas 11eJIeCO00Pa3HOCTh BHEPEHUSI CHCTEMbI CTPATErHIECKOTO YIIPABICHHUS
3aTpaTamMu

4. KOHIIENIINN CTPATErMYECKOr0 YIIPaBJICHHS 3aTPATaMH.

5. Ananu3 nenouku rieanocteit (Value chain analysis)

6. KoHemnius cTpaTernueckoro nosuunonuposanus (Strategic positioning analyses),

7. Ananus 3aTpatoobpasyronmx paxtopos (Cost driver analyses).

8. CpaBuuTeNbHAs OI[EHKA COBPEMEHHBIX CHCTEM CTPATErMYECKOrO YIpaBICHHS 3aTpaTa-
Mu. BeipaGoTka W peanusanus CTpaTerdii yrpaBjieHUs 3arparaMH opranusauu. Oco0eHHOCTH
(OPMHUPOBAHUS CTPATErMH CHUYKEHHSI TPOM3BOICTBEHHBIX 3aTPAT OpraHU3allHH.

KoHnTpoJibHBIE BONIPOCHI:

1. B uem 3akmodaercs KOHOMHYECKAs 1€J1eCO00Pa3HOCTh BHEAPEHHs CHCTEMbI CTpaTe-
TUYECKOTO YIpaBJICHHUs 3aTpaTaMu’?

2. KakoBbl 0COOEHHOCTH BHIPAOOTKHU U PEAM3alMU CTPATEruii yIpaBIeHUs 3aTpaTaMU Op-
ragusanuu’?

3. KakoBbl 0COOEHHOCTH ()OPMUPOBAHMS CTPATEIHH CHUKEHHS IPOM3BOICTBEHHBIX 3aTPAT
OpraHu3anuu?

4, Kaxue KOHLENINM CTPATErHYECKOrO yIPABIEHHS 3aTPATAMH CYIIECTBYIOT?

5. B uem 3akmouaercs aHanms 1enodku nennocreii (Value chain analysis)?

6. Uro npexncrapiser co6oii KOHLENIMS CTPATErHYeCKOro MO3UIMOHUpoBanus (Strategic
positioning analyses)?

7. B kakux ciaydasx L1eJecooOpa3HO MPOBOAUTH aHAJU3 3aTPATO0OPa3yIOMUX (aKTOPOB
(cost driver analyses)?

TecTbl:
1. CrpaTerudeckoe yrpaBjaeHHE 3aTpaTaMU MOXKHO ONPEIETUTh KaK:
A) ympaBIEHUECKYIO JIEATEIbHOCTh, HAITPABICHHYIO HAa KOHTPOJb 3aTpaT U 00ECIeUeHNEe X
ONTUMAJbHOM BEJIMYUHBI B JOJTOCPOYHON MEPCHEKTHBE C YYETOM M3MEHSIOLIUXCS YCIOBHM XO-
31CTBOBAHUS
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b) xommiekc MeponpHsITHI MO y4eTy M KOHTPOJIO MPOU3BOACTBEHHBIX 3aTpaT, HAIpaB-
JICHHBIX Ha JIOCTH)KCHHE BBICOKUX PE3YJIbTaTHBHBIX IMOKa3aTesell Tekymieil Pactipenennre KOCBEH -
HbIE PACcXOJIbl IBYMsI CIIOCOOaMMU:

2. Iosisnenue konnenmuu Strategic Cost Management sSBIsIETCS pe3ylbTaTOM CIUSHUS
TpeX HAIPaBJICHUM CTPATErMUYECKOro MEHEHKMEHTa (2 BEpPHBIX OTBETA):

A) aHanM3a 1ernoyYeK IeHHOCTEH

b) cTparernueckoro mo3uIMOHUPOBAHUS

B) ananmm3za 3aTparooOpasyromux GpakTopos

I') Teopuun TpaHCAKIIMOHHBIX U3/IEPIKEK

J1) mporeccHO-0pUEHTHPOBAHHOTO YIIPABJICHUS IEATEILHOCTBIO MIPEITPUSATHUS

3. AHanmu3 1 ynpaBiieHHE (paKkTOpaMHu, OMPEEIISIOIIMMHE 3aTPAThI, IPEAToaraeT:

A) co3zmaHue TakuX YCIOBUH pabOThI, KOTOpBIE 0OeceunBain Obl Hanboiee OJIaronpusTHOE
coyeTaHue (PYHKITMOHAIBHBIX BO3MOXKHOCTEH MPEANpUATHs U ero YPPEKTUBHOCTH C TOUYKH 3PCHHS
MOJIYYCHHS] MAaKCUMAJIbHOW TTPUOBIIH 32 CYET MUHUMHU3AINHI H3IEPIKEK

b) ynpaBienue uznepxkamMu IpeaAnpusTUs B 3aBUCUMOCTU OT €r0 CTPATernuecKoro Beidopa
B CO3/IaHUU KOHKYPEHTHBIX MPEUMYIIECTB Ha PhIHKE

B) ynpaBnenue 3aTpataMu MpEANpUSTHS MOCPEICTBOM BBISABICHUS CTPYKTYPHBIX U (PYHK-
LUOHAJIBHBIX (PaKTOPOB

4. K cTpyKTypHBIM (haKTOpaM B paMKax KOHIEMIUHU 3aTPaToo0pa3yromux (pakTopoB OTHO-
ciT (3 BEpHBIX OTBETA):

A) macmTal AeATeTbHOCTH MPEIIPUSITHS

b) TexHonorus npon3BoACTBa MPOIYKIIMH

B) nonydeHHbIi ONBIT BEEHUSI X031 CTBEHHOM J1eSITeTbHOCTH

') MoTHBaLIMS 1 OTBETCTBEHHOCTH 32 PE3YJIbTaThl TPYJa

J1) cBs3M ¢ MOCTAaBIIMKAMU U 3aKa3UUKaMU

5. KiroueBast uyest KOHIETIIIUA CTPATETHYECKOTO MO3UIITMOHUPOBAHUS 3aKJIIOYAETCS B TOM,
4TO:

A) npeanpusiTHE YIpaBIlseT 3aTpaTaMu UCXO/S U3 BEIOpaHHON KOHKYPEHTHOW CTpaTeruu

b) npennpusiTue ynpasisieT 3aTpaTamMu 10 BCEH LETIOUYKE CO3JaHUsI CTOMMOCTH

B) ynpaBnenue 3aTparamu Ha IPEANPUSITHH JOKHO OCYIIECTBISATHCSA B TECHOM CBSI3U C 3a-
TPaTOOOPA3YIOIUMHU CTPYKTYPHBIMU U ()YHKIIMOHAIBHBIMU (paKTOpaMu

6. B xauectBe kpuTepus oreHkH 3G (HEKTHBHOCTH CTPATETHYSCKOTO yIPaBJICHHsI 3aTpaTaMu
MOXXHO TIPUHSITH:

A) CHMKEHME HAJIOrOBOM HAarpy3KH Ha MpeAnpusTue

b) makcumm3zanuo 00bEMOB peanu3auu

B) orcyrcTBHE OTKIIOHEHHH (DAKTUYECKUX 3aTpaT OT IVIAHOBBIX (HOPMATHBHBIX)

7. B paMkax cTpaTeruueckoro mo3uiMOHUPOBaHUS (PYHKINS «OPraHU3alMs 1 MOTUBALIUSDY
peanu3yeTcst MOCPEACTBOM:

A) U3MEHEHHsI CHCTEeMbl MOTHBAIIMH ITEPCOHANA B 3aBUCMOCTH OT BHIOPAaHHON KOHKYPEHT-
HOMW CTpaTeruu

b) usmenenus opraHu3aiuOHHON CTPYKTYPBI IPEATPUSITHS

8. Konuernmus 3aTparoodpasyrommx ¢GakTopoB Oblia chopMyIupoBaHa:

A) JIx. lllankom u B. I'oBunaapamxanom B 1990-e roapl

b) M. IToptepom B 1985 rony

B) lllepepom u Octrepom B 1980-€ roast

3aganus QIS CaMOCTOSITEIBHOM PadoThI:

1. I3yunTe mMoaxobl K BHIOOPY CTpaTETruu yIpaBlIeHHs 3aTpaTaMy OpraHU3aIid.

2. JlaiiTe CpaBHUTEIBHYIO OIICHKY COBPEMEHHBIX CHCTEM CTPATETHYECKOT0 yIpaBICHHUS 3a-
TpaTamH.

3. O0o3HaubTE IMPUHIMIIBI TIOCTPOCHUA U Tpe6OBaHI/I$I K CUCTCMC CTPATCTUICCKOI'O yIpaB-
JIEHHS 3aTpaTaMU B IPEANPUHUMATEILCKAX CTPYKTYpax.
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4. CocTaBbTe XapaKTEPUCTUKY (QYHKIMSIM CUCTEMBI CTPATErHYECKOro yIpaBJIeHUS 3aTpa-
TaMU Ha Pa3IM4YHbIX CTaIUAX IIPOLECCA CTPATErMUYECKOr0 YIIPaBICHU OpraHu3aluu.

Tema 7. IToaxoabl K COBEPIIEHCTBOBAHUIO YIIPABJIEHUS 3aTPATAMHU OPraHU3alNU

Bonpocsl 1151 06cy:K1eHHs B Mpolecce TUCKYCCHH:

1. CoBpemeHnHbI€ TPOOIEMBI YIIPABICHHS 3aTPATAMHU.

2. MepomnpusTHs 10 OpraHu3aluy yIpaBiIeHHs 3aTpaTaMu.

3. Tloaxomsl K COBEPIICHCTBOBAHUIO YIIPABJICHUS MPOU3BOJCTBEHHBIMU 3aTpaTaMy Ha
MIPOMBIIIICHHBIX MPEANpUATHIX. HampaBiieHnst cOBepIIeHCTBOBAHMUSI.

4. TocnencrBust HeA(PPEKTUBHOTO YIIpaBICHUS 3aTpaTaMH.

KoHTpo/1bHBIE BONPOCHI:
KakoB nopsiok pa3paboTKH MEPONPHUATHI 110 OpraHU3aluy YIIPABJICHUS 3aTpaTaMu’?
Kakue npo0GiiemMsl yripaBiieHHS 3aTpaTaMy CYIIECTBYIOT B HACTOSIIEE BpeMs?
KakoBsl nociieactsust Hea((HEKTUBHOIO yIpaBJIeHUs 3aTpaTaMu?
Yrto noHMMaeTcs 1o COBEPIIEHCTBOBAHUEM YIIPABJICHUs 3aTpaTaMu?
ITo xakuM MokazaTesnsiM MOXHO CYIAUTh HE3()(PEKTUBHOCTH CUCTEMBI YIIPABICHUS 3a -
TpaTaMH Ha KOHKPETHOM I PEANPUATHN?

6. PackpoiiTe HCTOYHUKN 2PPEKTUBHOCTH CHCTEMBI YIIPABIICHHS 3aTPATAMHU.

7. Kaxue aBTOMaTH3MPOBAHHBIE CHCTEMBI IIPUMEHSIOT ISl YIIPABJICHUS 3aTpaTaMu?

8. Uro moHMMAIOT 110 HHPOPMAILIMOHHBIM 00€CIIEUEeHUEM YIIPAaBICHUS 3aTpaTaMu?

9. Uro takoe 0IO)KETHPOBAHUE 3aTPAT U KAKOBBI T'PAHUIIBI €TO IPUMEHEHUS?

10. Kakue ¢akTopbl criocOOCTBYIOT CHH)KCHHIO 3aTpaT Ha MPeANpUITAN?

11. ChopmynupyiiTe NpUHIUIBI CTUMYJIUPOBAHUS CHU)KEHUS 3aTpart.

okrwpnPE

3aganus QIS CaMOCTOSITEIBHOM PadoThI:

1. Vzyuute u npenioxute 3G PpekTUBHBIE C Ballleld TOUYKU 3PEHUS MEPOIPUATHUS IO Opra-
HU3allUU yTIpaBJIeHUS 3aTpaTaMy Ha IPEINPUATUN B IENISIX aHTUKPU3UCHOTO yIIPaBJICHHUS.

2. OxapakTepu3yiTe COBpEMEHHBIE MOIXOAbI K COBEPIIEHCTBOBAHUIO YIPABICHUS 3aTpa-
TaMH.

3. Ha ocHOBe u3yuyeHHOro MaTepuana 1o JaHHOW TeMe MpeCTaBbTe COOCTBEHHYIO aBTOp-
CKYIO TOUKY 3pEHUS O HAIpaBIEHUSIX COBEPILEHCTBOBAHUS YIIPABJICHHUS 3aTPaTaMU B CJIOKHBIIHX-
Csl YCJIOBUSX X031 CTBOBAHUS.

4. Wccnenyiite BO3MOKHBIE ITOCIEACTBUS HEAP(HEKTUBHOTO YIIpaBICHUs 3aTpaTaMu.

5. Jlaiite 000CHOBaHHE NPUMEHEHUSI OCHOBHBIX ITOJXO0/I0B K COBEPIIIEH CTBOBAHUIO YIIPAB -
JIEHUS 3aTpaTaMu B J1€ATEIIbHOCTU KOHKPETHOM OpraHu3aluu.

2.2 KpnTepun OICHKH Ka4eCTBAa OCBOCHUA NUCHUIIJIUHBI

KauecTBO OCBOEHMS IMCLUILIMHBI OLICHUBAETCS 110 CTEIEHU YCIICIIHOCTH OTBETOB Ha ce-
MHHAPCKUX 3aHATUSX, KAUECTBA BHINOIHEHUS IPAKTUYECKUX 3aJaHUH, PE3YJIbTaTOB ITPOXOXKICHHS
TECTHPOBAHMUSL, 3aJJaHUH JJIs1 CAMOCTOSITEIbHON paboThl, U AucKyccus. [IpoxoxkaeHne Bcex CpencTB
TEKYILEro KOHTPOJIS MO3BOJISIET 00ECIEeYNUTh KAaueCTBEHHOE OCBOCHUE BCEX OOIICKYJIb- TYPHBIX U
npodeccroHaIbHBIX KOMITETCHIIHIA, MTPEyCMOTPEHHBIX ISl JaHHOM M CIUTLIHHBL.

AJITOPUTM OLICHMBAHUS OTBETOB HAa CEMHUHAPCKHUX 3aHATHSAX TAaKOB. Pa3BepHYTbHIH OTBET
CTyJEHTa JIOJDKEH MPEACTaBISITh COOOW CBS3HOE, JIOTMUECKH IOCIEI0BATEIbHOE COOOIIEHNE Ha
3aJ]aHHYIO TEMY.

Kputepun onieHuBaHus:

1) nonHOTY ¥ MPaBUILHOCTH OTBETA;

2) cTeneHb OCO3HAHHOCTH, TOHUMAaHUs H3Y4EHHOT'0;

3) s3bIKOBOE 0(hOPMIICHUE OTBETA.
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Onuenka «QOmauyno» CTaBUTCS, €CIHU:

1) cTyseHT MOJHO M3JIaraeT MaTepHal, JAaeT MPaBHIBHOE ONMpeNelIeHUE OCHOBHBIX IMOHS-
THI;

2) oOHapy)XHBaeT MOHMMAaHUE MaTepUaa, MOXKET 000CHOBATH CBOU CYXKICHUS, IPHMEHUTD
3HAHUS HA MPAKTHKE, TPUBECTH HEOOXOIUMBIE TPUMEPHI HE TOJILKO U3 YU4EOHUKA, HO U CAMOCTOSI -
TEJIbHO COCTaBIIEHHBIE;

3) W3maraeT MaTepua MocjieI0BaTeIbHO U MPABUIILHO C TOYKH 3PCHUS HOPM JIUTEPATYD -
HOTO SI3BIKA.

«XOpouioy — CTYIEeHT IaeT OTBET, YAOBIECTBOPSIOMIUN TEM XK€ TpeOOBaHUSAM, YTO W IS
OTMETKH «5», HO fonyckaeT 1—2 ommOKu, KOTOpbIE caM K€ UCHpaBIsieT, U 1—2 HexgoyeTa B mocie-
JIOBAaTEIBHOCTH U SI3BIKOBOM O(DOPMIIEHUU H3JIaraeMoro.

«Yooenemeopumenbno» — CTYJEHT OOHApYXKMBAET 3HAHHE W MOHHUMaHUE OCHOBHBIX IO-
JIOKEHUM JaHHON TEMEI, HO:

1) uznaraer MaTepuas HEMOJHO W JOMYCKAeT HETOYHOCTU B OMPEACICHUN TOHITUN WIIH
(opMyIMpOBKE MpPaBUI,

2) HEe yMeeT JOCTaTOYHO IIyOOKO M JOKa3aTeIbHO 00OCHOBATH CBOM CYXICHUS U MPUBECTH
CBOHM MPUMEPHI;

3) m3naraer Matepuas Hermocae0BaTEIbHO U IOMYCKAeT OMUOKH B SI3BIKOBOM O(OopMIIe-
HUHU U3JIaraeMoro.

Ouenka «Hey006aemeopunenbHe» CTaBUTCS, €CIU CTYIeHT OOHApyXHBaeT He3HaHUe
OosbIIeii YacTh COOTBETCTBYIOLIETO BOMPOCA, TOMYCKAET OMIMOKHA B (POPMYIUPOBKE OMpeeleHU
U MPaBWJI, UCKAXKAIOIINE UX CMBIC, OECIOPIIOYHO M HEyBEpeHHO u3naraer marepuan. OleHka

«Heyoognemeopumenbney 0OTMEUACT TAKME HEJOCTATKU B IMOJATOTOBKE, KOTOPHIE SIBISIFOTCS CEPh-
€3HBIM IPEISITCTBUEM K YCICITHOMY OBJIQJICHHIO TTOCJICIYIOITMMU 3HAHUSAMHU U YMCHHSIMH.

KpI/ITCpI/II/I OLICHKH TCCTOBBIX SaﬂaHHﬁ, BBIIIOJIHACMBIX CTYJACHTAMM:

«OTInYHO» Brmonnenne 6onee 90% TecTOBBIX 3a0aHUI
«Xopo1Io Brimonaenne ot 65% 10 90% TecToBBIX 3aMaHUI

«Y IOBJICTBOPUTEITHLHO» Brimonaenne 6oinee 50% tecToBBIX 3aMaHUI

«HeynoBiaeTBOpUTEILHOY Brimonaenne menee 50% TecTOBBIX 3aJaHUM

Kputepuu ornieHku 3HaHUIN 00y4aroyXcs IPU BBITOJHEHUH PAKTUUECKUX 33 IaHHUMH:

OuneHka «OTJIMYHO» — CTABUTHCS, €CIIN CTYJEHT JIEMOHCTPUPYET 3HAHUE TEOPETHUECKO- IO
U TPaKTHYECKOro MaTepHuaja 1o TeMe MpaKkTHUYecKoi paboThl, OmpeaensieT B3auMOCBI3U Me- Ky
IOKa3aTeNIsIMU 3aJa4i, JaET IPaBUIIbHBIN aJITOPUTM PELLIEHUS, ONPENEIIieT MEXAUCLUIIIN - HApPHbIE
CBSI3U IO YCJIOBUIO 3aJjaHus. A TaKKe, eClIi CTYAEHT UMeeT IIIy0oKHe 3HaHUS yueOHOro MaTepuasia
[0 TeME€ MPAaKTUYECKOH paboThl, MOKa3bIBa€T YCBOEGHUE B3aMMOCBSI3U OCHOBHBIX IOHS- THUI
UCII0JIb3YEMbIX B pabOTe, CMOI OTBETUTh HA BCE YTOUHSIOIIME U JOMOJHUTEIbHBIE BOIIPOCHL.

Onenka «X0poIo» — CTaBUTCS, €CJIU CTYACHT IEMOHCTPUPYET 3HAHUE TEOPETUYECKOrO U
IPaKTHYECKOro MaTepuaja [0 TeMe IMPAaKTUYECKOW paboThl, NOMycKas HE3HAuMTEeNIbHblE He-
TOYHOCTH NPU PELICHUM 3a7a4, UMEs HENOJHOE IMOHMMAaHME MEXKIUCLUUILIMHAPHBIX CBSA3EH NpU
[IPaBWJIBHOM BBIOOpPE alNropUTMa pelleHHs 3afaHus. A TaKKe, €cli CTYJEHT IoKa3al 3HaHue
y4eOHOro MaTepHalia, yCBOMJ OCHOBHYIO JUTEpaTypy, CMOT OTBETUTh MOYTH IIOJIHO Ha BCE 3aJ1aH -
HBbIE JIOIIOJIHUTENBHBIE U YTOUHSIOLINE BOIIPOCHI.

OneHka «yA0BJIETBOPUTEJIBHO» — CTABUTCS, €CIIM CTYAECHT 3aTPyIHSAETCS C IpaBUiIb- HOU
OILICHKOW TPEIJIOKCHHON 3a/aud, J1aeT HEMOJHBIA OTBET, TPEOYIOIIMH HaBOMASIIMX BO- MPOCOB
npernojaBaTens, BRIOOp alropuTMa pelleHus 3aJadyd BO3MOXKEH IpPH HABOASIIMX BO- Ipocax
mpernojaaBaTens. A TakXkKe, €Cld CTYAEHT B LIEJIOM OCBOWJI MaTepHasl MpakTHUecKoi pabdo- Thl,
OTBETHJI HE HA BCE YTOUHSIOUIME U JOMOJIHUTEIbHBIE BOIIPOCHI.

OueHka «HeyI0BJIETBOPUTEIBHO» — CTaBUTCS, €CIM CTYACHT JAacT HEBEPHYIO OLEHKY
CUTyalli{, HENPaBUJIbHO BBIOMpPAET aJIrOPUTM AEHCTBHM. A TaKXKe, €CIM OH UMEET CYIIECTBEH -
HbIE TPOOEIIBl B 3HAHUSAX OCHOBHOI'O Y4€0HOr0 MaTepuaa NpakTHUeCKoi paboThl, KOTOPBIN MO -
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HOCTBIO HC PACKPBUI COACPIKAHUEC BOIIPOCOB, HC CMOI' OTBCTHUTh HAa YTOUHAKOIIUEC U TOITOJIHUTCIIb -
HBIC BOIIPOCHI.

Kputepuu orieHku paboThI CTYICHTOB HaJI PeIICHUEM Keiica:

Onenka

Kpurepun onennpanus

«OTINYHOY

—  U3JI0KEHHE MaTepHuasa JOTHYHO, IPAMOTHO, 0€3 OINOOK;
cBOOOHOE BIaJIeHHEe TPO(eCCHOHATBEHON TEPMHUHOIOTHEH;

— yMEHHE BBICKA3bIBaTh U 00OCHOBATh CBOM CYKJICHUS;

— CTYAEHT JaeT YETKUH, MOJIHBIN, MPaBUIIbHBIA OTBET HA TEO-
peTHYECKHe BOMPOCHI;

— CTYJEHT OpraHU3YET CBA3b TEOPUHU C MPAKTHKOM.

«Xopo1Io»

— CTYZIEHT IPaMOTHO M3JlaraeT MaTepua;
— OpHUEHTHpYETCs B Marepuale, BlajeeT NpodecCHoHaTbHON
TEPMHHOJIOTHEH, OCO3HAHHO IPUMEHSET TEOPETUUECKUE 3HAHUS
JUI pelleHus Keiica, HO copepikaHue U (opma OTBETa MMEIOT
OT/IeJIbHbIE HETOYHOCTH;

— OTBET NpPaBWIbHBIM, MOJHBIA, C HE3HAYUTEIbHBIMU
HETOYHOCTSIMHU MJIM HEIOCTATOYHO HOJIHBIM.

«Y 1OBJIETBOPUTEIBHO»

— CTYIEHT HM3JaraeT MaTepuas HENOJHO, HENOCIEeI0BaTEIbHO,
JIOITyCKa€eT HETOYHOCTHU B ONPENEICHUH NIOHATUH, B TIPUMEHEHUH
3HAaHMM Ui pelleHus Keiica, He MOXET JoKa3aTelIbHO 00OCHO-
BaTb CBOM CYXJICHUA,
— oOHapyKuBaeTcs HEeJOCTaTOYHO IIIyOOKOEe NMOHMMAaHHUE U3Y-
YEHHOI'0 MaTepuala.

<<Hey,HOBJ'IeTB OPUTCIIBHO»

— OTCYTCTBYIOT HEOOXOJUMBIE TEOPETHUYECKHE 3HAHMS; HOITY-
HICHBI OIIUOKYU B ONPEEICHUH MOHSITHH, HCKAaXEH X CMBICH, HE
pELIEH KEWC;

— B OTBETE CTYJEHTa IMPOSIBISETCS HE3HAHUE OCHOBHOI'O MaTte-
puana y4eOHOM TpPOrpaMMBbI, JOMYCKAIOTCS TpyOble OMIMOKH B
W3JI0OKCHUH, HE MOXKET MPUMEHSITh 3HAHMSI JIJIsl PEIICHUs Keiica.

KpI/ITepI/II/I OIICHKH y4aCTus B JTUCKYCCHUU!

Kputepuu oreHUBaHUS
Crenenb cdop-
MUPOBAaHHOCTU
m
o OCHOBHBIX HaBbI-
= [TonnmaHnue B3anuMo- N
= . KOB sie0aTépa:
S YMeHue U HaBbIKU pa- CBsI3€H M3y4aeMbIX
. . JIOTUYECKOE U CrerneHp nposiB-
2 0OTBI C UCTOYHUKAMH, COOBITUH U SIBJICHUI,
& KPUTHYECKOE JICHHS OpaTop-
) JIOKYMEHTaMH, CIipa- (dbopmMupoBaHue UX
o MBIIILICHHE, CKOT'0 UCKYCCTBA,
2 BOYHBIMHM MaTepHaja- | CHCTEMHOIO BUICHUS,
= . MOJIHOTA OCBEIIIe- PHUTOPUKHU
3 MU, TICPUOJUKON U T.Zl. | CBSI3b C COBPEMEHHO-
& HHUS TEMBI,
CTBIO
yOeqUTEeIIbHOCTD,
yMeHHE paboTaTh
B KOMaH/Ie
! 1
5 = 2
X & 2 | Crynent He npuHsn yyactus B auckyccun MJINM yuacTie npuHsi, HO HE IO TEME AUCKYC-
£ E = cun
r B 8
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«Y 1OBIIETBOPUTEIHHOY

CryneHT npuHsI yya-
CTHE B IUCKYCCHH T10
TeMe, HO HE MPUBE
BBICKA3bIBAHUH U3 UC-
TOYHHUKOB, OIHUPASCh
TOJIbKO Ha CBOE€ MHeE-
HUE, OTCYTCTBYET CHC-
TeMaTH3aIus HHPOp-
Maluu.

CryneHT npuHsI y4ya-
CTHUE B AUCKYCCUU T10
TEME, OTCYTCTBYET
IIOHMMaHUe B3aUMO-
CBSI3U MEXIy U3ydae-
MBIMU COOBITUSIMHU U
SIBJICHUSIMU, HE NIPHU-
BEJICHBI IPUMEPBI U3
JKU3HH.

CryneHT npuHsn
ydacTue B JIUC-
KyCCHHU 10 TEME,
npuBenieH 1 ap-
TYMEHT WJIU
KOHTpapryMeHT
10 TeMe JIUCKYC-
cuu, ciabo pasz-
BUT HaBBIK JIOTH-
YECKOr'0 U KpH-
TUYECKOI0 MBIIII-
JICHUS, YMEHHE
paboTath B KO-
MaH/I€ HE MTPOsIB-
JIEHO.

CryneHT npuHsn
ydacTHe B JIUC-
KYCCHH T10 TeME,
perjJaMeHT He Co-
0JIt0JICH, BBICTYII-
JICHWE HE pa3jie-
JIEHO Ha CMBICIIO-
BBIE YaCTH, OT-
CYTCTBYET KYJIb-
Typa BeICHUs
JTUCKYCCUU U
yBa)kKeHUE K MHE-
HUIO YYACTHHUKOB.

«XOopo1io»

CTyneHT npuHsa y4a-
CTHE B IUCKYCCHH, CIIe-
7y moa0opKy HEOOXO-
JTVMBIX HCTOYHUKOB
uH(popMaIuy, HO HE
obOpaboran uapopma-
muro NJIN He nocra-
TOYHO pa3olpaiics B ee
COZIep)KaHUH, CYIIECT-
BYIOT 3aTPY/IHCHUS B
MPUMEHEHUHU 0TOOpaH-
HOHM MH(pOpMALHH.

CtyneHT npuHsa y4a-
CTHE B AUCKYCCUU 11O
TeMme, TOHUMaHue
B3aMMOCBSI3H MEXTY
M3y4aeMbIMH COOBI-
TUSIMU | SIBJICHUSIMU
cimaboe, MPUBOIUT
MpPUMEPBI, CHCTEMATH -
3anust HHGOpMaIUu
cmabas.

CryneHT npuHsI
ydacTue B JIUC-
KYCCHH TIO TeME,
MIPUBEICHBI OT 2
110 4 apryMeHTOB
WA KOHTpPapry-
MEHTOB, ITPUHU-
MaeT BO BHUMa-
HUE MHCHHUE JIPY-
TUX YYaCTHHKOB,
MPOSIBJICH HAaBBIK
JIOTHYECKOT0 U
KPUTHYECKOTO
MBIIUICHUS C T10-
MOIIBIO0 HABOJISI-
[IUX BOIPOCOB
YYaCTHUKOB JIHC-
KYCCHU WU Y9H-
Tenst, ciaabo mpo-
SBIICHO YMEHHE
paboTaTh B KO-
MaHJIe.

CryneHT npuHsI
y4yacTue B JIuc-
KyCCHUH I10 TEME,
perjJamMeHT co-
OJII0/1EH, BBICTYII-
JIeHUE UMEeeT
CMBICJIOBBIE Yac-
Td, HO CTyIeHT
HE IIpUaal UM
CMBICJIOBOTO 000-
3Ha4YeHUsl, CO-
OJII0/1eHa KYJIbTY -
pa BeIeHus Tuc-
KyCCHH U yBaXKe-
HHUE K MHEHUIO
YYaCTHUKOB 4e-
pe3 MpU3BIB K
3TOMY JIPYTHX
YYaCTHUKOB JTUC-
KYCCHH
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«OT1nuHO»

CryneHT npuHsa y4a-
CTHE B TUCKYCCHUH, ClIe-
JaJ moa00PKy HEOOXO-

JTMMBIX HCTOYHUKOB
uH(popmaiuu, o0pado-
TaJ UHPOpMaLHIO, YET-

KO CHCTeMaTH3HPOBAJl,
MOXET TPaMOTHO TIPH -
MEHUTb €€ IpH NpoBe-

JI€HUU TUCKYCCHUHU.

CryneHT npuHsI y4ya-
CTHE B JUCKYCCHUU MO
TeMe, MPOSBIIEHO MO~
HUMaHUE B3aUMOCBS -
31 MEXIYy U3ydaeMbl-
MU COOBITUSIMU U SIB-
JICHUSMH Yepe3 Mpu-
BEJICHHE pa3Ho00pas-
HBIX IPUMEPOB U3
IPOIJIOrO U COBpE-
MEHHOCTH, HH(pOopMa-
uus o0paboTana u
CHUCTEMAaTHU3UPOBAHA.

CTyneHT npuHsI
ydacTue B IUC-
KYyCCHUHU 10 TEME,
npuBeeHo Ooee
4 OpUTrHMHAJIBHBIX
1 pa3HOOOpa3HbIX
apryMeHTOB WU
KOHTpapryMeH-
TOB, IPUHUMAET
BO BHUMaHHE
MHEHHE IPYTHX
Y4aCTHUKOB, OT-
JIMYHO BlIajieeT
HaBBIKOM KpUTH-
4ECKOIr'0 MBIIILIE-
HUS1, Ha BBICOKOM
YPOBHE NpOsIBJIE-
HO yMeHue pado-
TaTh B KOMaH/E.

CryneHT npuHsI
y4acTHe B JIUC-
KYCCHH 110 TEME,
periiaMeHT co-
0JIt0JICH, BBICTYII-
JICHHE HMEET 000-
3HAYCHHBIE B pe-
YH CMBICJIOBEIE
4acTH, COOIoIe-
Ha KyJIbTypa Be-
JIeHUs1 TUCKYCCUU
U YBOXXCHHE K
MHEHUIO y4acT-
HUKOB, TTPOSIBJIC-
HO YMEHHE JeH-
CTBOBATh B HOBBIX
HemnpeacKasye-
MBIX YCJIOBHSIX,
MIPOSIBJICHO TEP-
MUMOCTb K APY-
UM TOYKaM 3pe-

HUSL.
3. ®OHJ OIIEHOYHBIX CPEJCTB JJIsI IPOMEXYTOYHOMI
ATTECTAIIUA ITO JAUCHUIIJIMHE
3.1 TeopeTH4ecKkre BONPOCHI /s IPOBe/IeHUSA
IK3aMeHa
1. CymHocts ympaBieHHs 3aTpaTaMHM  OpraHU3allMd €  TO3MLIMH  COBPEMEHHOIO

MeHeKMeHTa. [[puHIMIbl ynpaBieHus 3aTpaTamHu.
2. DKOHOMHUYECKAsl CYyIIHOCTh MOHSTUH 3aTpaThl, U3JEPKKH, PACXOABI, Ce0ECTONMOCTS.
[Ipon3BOACTBEHHBIE 3aTPATHI KaK IPEIMET Y PABICHMUS.
3. ®ynkumu ynpasieHus 3arparamu. Oco0eHHOCTH (GYHKIUN YIpaBIeHHUS 3aTpaTaMH U X
B3aMMO/EICTBHE.
4. Tunonorusi oOBEKTOB M IpEIMET YIpaBJIEHUs 3aTpaTaMu. YPOBHM YIPaBJIECHUS

3aTpaTaMU U UX XapaKTCPHUCTUKA.

5. Llenu u 3a1a4u, MHCTPYMEHTHI YIIPaBJICHUS B 3aBUCUMOCTH OT YPOBHEW yIpaBIICHHUS.
6. HCTpyMEeHTHI yIpaBieHHs 3aTpaTaMH.
7. Ponb, 3HaUeHHE W CYTb HOPMHPOBAHMS HCIOJB3YEMBIX PECYpCOB OpPTraHMU3aIMH Kak

OHOTO W3 OCHOBHBIX WHCTPYMEHTOB YHIpaBiieHHs 3arpatamMu. OOOCHOBaHWE HEOOXOIMMOCTH
HOPMHUPOBaHUs IPOU3BOICTBEHHBIX PECYPCOB OpraHU3ALNU.

8. BapuaHTsI onpeieNieHns TOTPEOHOCTH B OCHOBHBIX BUIAaX PECYPCOB OPraHH3aINH B LIENISIX
3(h(HEKTUBHOTO yIIPaBJICHHS 3aTPaTaMHu.

9.Heob6xonuMoCTh U SKOHOMHYECKas LEeIecO00pa3HOCTb MPOTHO3MPOBAHUS 3aTpaT Ha
IIPOU3BOJCTBO M PEATU3ALNIO TPOLYKIIUH.

10. 3apmaum, pemaemble B mpoliecce yHpaBieHHUs 3aTpaTaMHd Ha OCHOBE CMET 3aTpaT Ha
MPOHU3BOJCTBO. BapuaHThl pOpMUPOBAHUS CMETHI 3aTpaT.

11. Heo0GxoamMOCTh M SKOHOMUYECKas [1e1eCO00Pa3HOCTh YIIPaBIEHUS IIPOI[ECCOM pacuera
cebecTonMOoCTH

12. Cytp 1 ocobeHHOCTH Tporecca GOpMUPOBAHUS CEOECTOMMOCTH €MHHIIBI TPOIYKIIHH,
paboT, yCIIyr B COBPEMEHHBIX YCIIOBHSX X035 CTBOBAHUS
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13. AHanu3 1 BBIOOp BapHAHTOB pacuera ceOeCTOMMOCTH

14. ®akTopsl, BAUSIONIME HA MPOILECC KAIbKYIMPOBAHUS CEO0ECTOMMOCTU MPOMYKIIHH.
OCo0EHHOCTH COCTaBJICHUS KAJIbKYJIISIUI

15. KanpkynmupoBaHue ceOECTOMMOCTH TPOAYKIIUU PA3TUYHBIMA METOJAMH B IEIISX
npUHATUS YP(HEKTUBHBIX PEIICHUH 11O YIPaBICHUIO 3aTPATaAMHU

16. Cytb 1 ocobeHHOCTH (POPMHUPOBAHUS MPSIMBIX M KOCBEHHBIX 3aTpaT

17. PacnpeneneHue TmpsIMBIX U KOCBEHHBIX 3aTpaT Ha KOHKPETHYIO MPOAYKIIHIO.
BrisiBiieHMEe IEHTPOB 3aTpat

18. Omnpenenenue ontuManbHON 0a3bl pacmpeneleHHs] HaKIAIHBIX pacxoaoB. CrocoOb!
OIICHKH HAKJIAIHBIX PACXO/0B B HEsIX YPPEKTUBHOTO YIpaBICHUS 3aTpaTaMU

19. Ananu3s v KOppeKTHPOBKA CBOJIA 3aTPAT Ha MPOU3BOJICTBO

20. Tlpenmocelnku pa3paOOTKH TOIXOMOB K YIpaBieHHIO 3arpaTtamu. Knmaccudukarnuys
OCHOBHBIX IOJXO/IOB.

21. CymiHOCTh ¥ COJIEpP’)KaHHE METOJIOB ONEPATHBHOTO YIIPABJICHUS 3aTpaTaMHU.

22. CyUIHOCTH H COJEPKaHUE METOJAOB TAKTUIECKOT'O YIIPABICHUS 3aTPaTaAMH.

23. IlpuHUMOBI TOCTpOEHHUS] U TpeOOBaHUA K CHCTEME CTPATEerMYecKOro YIpaBJICHUS
3aTpataMu

24. OYHKIHMH CUCTEMBI CTPATETHYECKOTO YIPABICHUS 3aTpaTaMH HA Pa3IMYHBIX CTAUSIX
Ipollecca CTPaTernueckoro yrnpaBieHHUs.

25. DKoHOMHYECKas  I11e1eco00pa3HOCTh
YIpaBJICHHS 3aTpaTaMu

BHCAPCHUA CHUCTCMBI CTpaTCru4eCKoro

26. Konnenmuu cTpaTeruvaeckoro yrnpaBieHHS 3aTPaTaMHu.

27. Awnanus nenouku nennocreit (Value chain analysis)

28. Konrenmus cTpaTeruieckoro mosunnonuposanus (Strategic positioning analyses).

29. Amanus 3aTpatoobpasyrommx dakropos (Cost driver analyses).

30. CpaBHHTE/IbHAS OLEHKA COBPEMEHHBIX CHCTEM CTPATErMYECKOro  YIPaBICHUS
3aTpaTaMu. BpIpaboTKa W peaimM3alids CTPATEeruil yIpaBlCHUS 3aTpaTaMd OpraHU3alHH.

Ocobennocti GOpMUPOBAHUS CTPATETHH CHUKEHHUS MTPOU3BOJCTBEHHBIX 3aTpaT OpraHU3alINH.

31. CoBpemeHHbI€ TPOOIEMBI yIIPaBIEHHS 3aTpaTaMH.

32. MeponpusaTus 1o opraHu3auu yIpaBlIeHUs 3aTpaTaMu.

33. Ilogxonasl K COBEPIIEHCTBOBAHHUIO YIPAaBJIECHUS MPOU3BOACTBEHHBIMH 3aTpaTaMH Ha
MPOMBIIIIJICHHBIX MpeNnpuATUsIX. HampasiieHust cOBEpIICHCTBOBAHUSI.

34. Tlocnencrus Hed(PPEKTUBHOTO yIpaBICHUS 3aTPATAMH.

3.2 l'[oxasaTeJm, KPUTEPHU U HIKAJIA OHCHUBAHUA OTBETOB
Ha 3K3aMeHe

IK3amMeH
Kpurepun /
purep Onenka «5» Onenka «4» Ouenka «3» Ouenka «2»
banabl
. OOyuaronuiics
OOGyuaromuiics yHaroli
JIEMOHCTPUPYET
JIOCTATOYHO I10J1-
3HAHHUE U ITIOHH -
HO M3JIaraer Ma-
MaHHE OCHOBHBIX N
. Tepuas, OAHAKO o OO6yuaromuiics
OO6yuaromuiics MOJIOKEHUH JaH-
nomyckaer 1-2 . JEMOHCTPUPYET
MTOJTHO H3JIaraeT HOI TEeMBI, HO
[TosnHOTa M Npa- OLIMOKH, KOTO- He3HaHue 00Jb-
Marepual, JaeT W3JIaraeT MaTe- .
BUJIBHOCTh OTBE- pbIE caM XKe HC- LICH YacTu
MIPaBUIILHOE OI1- pHa HETIOJIHO U
Ta npasjsier, u 1-2 COOTBETCTBYIO-
peneseHue oc- JIOITyCKaeT
. | HemodeTa B IO- IEero
HOBHBIX ITOHSATHI HETOYHOCTH B
crlefoBaTeNbHO- | BOITpoOCca
CTH U SI3BIKOBOM peae
MTOHSATHUH UK
ohopmIeHn bopMyIHpOBKE
M3J1araeMoro. PMY P
TIPABHIT
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OO6yuarommiics
JEMOHCTPHPYET
IIOHUMAHHUEC Ma-
Tepuaja, MOXKeT
000CHOBAThH CBOU
CyXIEHU,

OO6yuarouuics
IPUCYTCTBYIOT 1-

2 HeoYyeTa B

OO0yuaromuiics
HE yMeeT J10CTa-
TOYHO TJTyOOKO U

OO6yuaronuics

omnOku B Gop-

JIOITyCKAeT

Crenenn
IPUMEHUTH 3Ha- | OOOCHOBAHHUHM
OCO3HAaHHOCTH, JIOKa3aTeNbHO | MYJIHPOBKE OI-
HUS Ha IPAKTUKE, | CBOUX CYyXKe- .
MOHUMAaHUS . 00OCHOBAThH CBOU |  pe/ieNIeHUN U
NIPUBECTH HEO0- | HUM, KOJIMYECTBO
H3YyYEHHOTO CY)KICHUS U MIpaBUII,
XOIUMBIC TIPH - HPUBOIUMBIX
MIPUBECTH CBOHM | MCKAXKAIOIIHE UX
MepbI HE TOJIKO | IPUMEPOB Oorpa-
pUMeEpPbI CMBICIT
U3 yueOHHKaA, HO HHUYEHO
U CAaMOCTOSTENb-
HO COCTaBJICH-
HbIC
o OO6yuaromuiics
OO6yuatommiics N YHaioIl
OOyuaromuiica | wu3araer Mare-
u3Naraer mare-
U3j1araer MaTe- | puaj Hernociaeno- .
pHa mocyieaoBa- OO6yuaromuiics
SI3pIKOBOE pHa mociieIoBa- | BaTEIbLHO U J0-
TEJBHO U Tpa- OecropsaI0uHO U
oopmiieHHE TEJBHO, ¢ 2-3 | mycKaeT MHOIO
BUJIBHO C TOYKH HEYBEPEHHO U3-
OTBeTa omMOKaMu B OLINOOK B S3bI-
Jaraet Matepua

3peHust HOpM
JIUTEPaTypPHOTO
S3bIKA

SI3BIKOBOM
odopmiteHuH

KOBOM O opmIie-
HUU U3JIaraeMoro

Mmarepuaa
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Jluer akryanu3zanuu GoHIa OLEHOYHBIX CPEACTB
« Bb1.B./IB.8.1«YnpaBJ/ieHue 3aTpaTraMmm»»

38.03.01 DxoHomuKa

[Tpoduis: JxkoHOMUKA IPEATPUITHI U OPraHU3AIUN
®dopma o0ydeHHs 3a04Hast

I'ox nHawana mogrorosku: 2020

B (DOH/I OIIEHOYHBIX CPEACTB HE BHOCSTCS U3MECHECHHUSI.
®OC akryanuszupoBaH Ha 2023 /2024 r. yueOHBIH TO/I.

Pa3zpabotuuk (u): crapmmii npenoaasarens Kyuesa E.O.

(®UO, yuenas creneHb, yaeHOE 3BaHUE)

@DOH/| OLIEHOYHBIX CPEACTB IIEPECMOTPEH U O00PEH Ha 3aceaHuu Kadeapbl
rporokosa Nel0 ot «30» urons 2023 .

N.o. 3aBepyromuii kadeapoit:  Jlansiruna C.A., K.3.H ez 4)’2_,

(®PUO, yueHas creneHb, y4eHOE 3BaHHE) (moamumcsk)
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