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1. Ilepeyenb KoMIeTeHUMA U dTanbl UX (GOPMUPOBAHHSA B MPoOLECCE OCBOCHMS

JTUCIHHUIIINHBI

Paboueii

IIPOTPaMMOM

JTACIATUINHBI

dbopMHUpOBaHUE CICAYIOMNUX KOMITETESHITUN.

«MeHeKMEeHT)

IIPETYCMOTPEHO

Tab6mauna 1

[lepedyenb KOMIETEHIIUI U 3TANbl UX POPMUPOBAHUS B MIPOLIECCE OCBOEHUS

JUCIHUIIIINHBI

Kox u HaumenoBanue
KOMIIETCHIINU

KOI[ 1 HAMMCHOBAHUC
HHIAWKATOpa JOCTUKCHUA
KOMIICTCHIIMH

[Inanupyemslie pe3ysbTaThl
00y4YeHHs MO JUCLUTUINHE

VK-3

Crioco0eH ocyIIecTBIATh
COLIMAILHOE
B3aHUMOJIEHCTBHE U
peann30BLIBATH CBOIO POJIb B
KOMAaHJIE.

VK-3.3

AHanu3 BO3MOKHBIX
MOCJIEACTBUY TUUYHBIX
JICICTBUN U UX TIJITAHUPOBAHUE
JUIST MOCTHIKEHMS 3aJaHHOTO
pe3yibTaTa.

3HaTh: KaK OCYIIECTBIATh
COIIMAJIbHOE B3aUMO/ICHCTBUE U
pearu30BBIBATh CBOIO POJIb B
KOMaH/Ie

YMeTh: aHAIM3UPOBATH
BO3MOJKHEIE IOCJIEICTBHUSA
JIMYHBIX JEUCTBUHN U UX
IJITAHUPOBAHUE IS
JOCTH)KEHHMS 3aJaHHOTO
pe3yJibTaTa

Bnanets: MeToaMu IpUHSATHUS
000CHOBAaHHBIX
KOHOMHUYECKUX PEIICHHUN B
cdepe npodeccnoHaTBHON
JEATSIbHOCTH

YK-3.4

OcymiecTBienne ooMeHa
nHpopmarmein, 3HaHUSIMHU 1
OTIBITOM C YJIEHAMU KOMAaH/IbI,
COOJTII0/ICHNE YCTAaHOBJICHHBIX
HOPM U TPaBUI KOMaHTHOM
paboThI

3HaTh: Kak  OCYULIECTBIIATH
COLMAJIBHOE B3aMMOJAEHCTBUE U
pearu30BBIBaTh CBOIO POJb B
KOMaH/1e

YMeTh: OCYyHIeCTBIATH OOMEH
uHpopMaluen, 3HAHUSIMU U
OTBITOM C YJIEHAMU KOMaH]IbI,
co0Iro1aTh YCTaHOBJICHHBIC
HOPMBI U TTpaBUIIa

Branets: metomamu
MIPUHATHA O6OCHOBaHHBIX
KOHOMHYECKUX PEIICHHUN B
cdepe npodeccruoHaTBHON

OKOHOMHUYCCKHUEC PCIICHUS B

JEATeILHOCTH
YK-10 YK-10.1 3HaTh: KaK MIPUHUMATH
CnocoOeH npuHUMaTh BriOupaer MeTo1bl IPUHATHUS 000CHOBaHHBIE YKOHOMHYECKHE
000CHOBaHHBIE 000CHOBaHHBIX peteHust B pa3IMYHbBIX

O9KOHOMHUYCCKHUX peIJ_IeHI/Iﬁ B

00J1acTIX KHU3HCACATCIIbHOCTH.




Pa3IMYHBIX 00JIACTAX cdepe npodeccruoHATBHON YMeTb: AHAJIU3UPOBATh

KHU3HEACSTETbHOCTH. JESITEIIbHOCTH. BO3MO>KHBIE MOCIIEACTBUS
JIUYHBIX JEUCTBUM U  HX
IUTAaHUPOBAHKE TUISE
JOCTHKEHUS 3aJJaHHOTO
pe3yJbTara.
Buamers: mMeTonaMu NpHUHATUS
000CHOBAaHHBIX
SKOHOMUYECKHX pELICHUH B
cthepe npodeCCuOHATbHON
JESTEIIbHOCTH.
YK-10.3 3HaTh: KaK MIPUHUMATh
Bri6op ($UHAHCOBBIX | 0OOCHOBAaHHBIE SKOHOMHUYECKUE
WHCTPYMEHTOB JIJISl YIIPABJICHUS | PEIICHUS B Pa3ITUYHBIX
JUYHBIMU (PUHAHCAMHU. 00J1aCTSIX JKU3HEAEATEIbHOCTH.

YMeTh: OCyIIeCTBIATh OOMEH
uHpopmanen, 3HAHUSIMH U
OIIBITOM C YJI€HaAMHU KOMAHIFBI,
coONroAaTh  yCTaHOBJICHHBIE
HOPMBI U TIpaBUJIa.

Bnanets: (uHAHCOBBIMU
WHCTPYMEHTaMH ISt
yIpaBJICHUS JMYHBIMU
(dbunanCcamu.

2. ITacopT OHAA OLEHOUYHBIX CPEACTB /I IPOBEACHUS TeKYyUIel U
NMPOMEKYTOYHOM aTTeCTANUH 00y4AK0IIUXCH

Tabmuma 2
OueHo4uHbI€ CPEACTBA JJISI TPOBEICHUS TEKYIIEH U POMEKYTOUHOM aTTeCTalluN
oOy4Jarommxcst
No HaumenoBanue Dopmupyemas HaumenoBanue
pasnena (Tembl) OIICHOYHOTO
1/ KOMIICTEHITUS
JUCITUTITUHBI CpeacTBa
1 | Tema 1. Deomoyus konyenyuu VK-3.3. Tecm Ne 1, npakxmuueckoe
MeHedHCMeHma VK-3.4 3adanue 1,5K3aMeH
2 | Tema 2. Opeanuzayus kak cucmema VK-3.3. Tecm Ne 2, npakmuueckoe
ynpasjienus VK-3.4 3a0anue 2,3K3amen
VK-10.1.
VK-10.3
3 | Tema 3. @yuxkyuu meHedHCMeHMA UX VK-3.3 Tecm Ne 3,npaxmuueckoe
83AUMOCE53b U OUHAMUSM VK-3.4 3adanue 3,7K3aMeH
VK-10.1.
VK-10.3
4 | Tema 4. Memoowt menedscmenma VK-3.3. Tecm Ne 4, npaxmuueckoe
VK-3.4




VK-10.1.

3a0anue 4,9K3aMeH

VK-10.3
5 | Tema 5. Pewenus 6 meneddxcmenme. VK-3.3. Tecm No 5, npakmuueckoe
Ipunyunsvl ynpaenenus nepcoHaniom VK-3.4 3a0anue 5,95K3aMeH
VK-10.1.
VK-10.3
6 | Tema 6. VYnpasnenue xougauxmamu u VK-3.3 Tecm Ne 6,npakmuueckoe
UBMEHeHUIMU VK-3.4 3adanue 6,7K3aMeH
VK-10.1
VK-10.3
7 | Tema 7. QOyenka a¢hghexmuenocmu VK-3.3 Tecm Ne 7, npakmuueckoe
ynpasienusi VK-3.4 3adanue 7,9K3AMeH
VK-10.1.
VK-10.3

TabOmuma 3

Kpurtepun ouieHnBaHus pe3ysibTata 00y4eHus 0 TUCUUIIIMHE U IIKala OUEHUBAHUS
10 TUCUUIIIIMHE

Pesynbrar Kputepuu onieHuBaHus pe3yiabTaTa 00y9IeHU M0 TUCIUTUIMHE | KA Iponenypa
o0yueHUs OIICHUBAHUS 1O JUCIUILINHE OIICHHBAHHS
10 JUCLUILIHHE 2 3 4 | 5
He 3auteno 3auTeHo
VK-3.3 Omcymcemeue unu Henonnvle Coopmuposan Coopmuposann | mecmuposanue
3namo: kax @paemenmapHvie npeocmaeie s, Hble, HO ble , 9K3aMeH
ocyuecmenams npeocmaegnenus 00 codepacawyue cucmemamuyec
coyuanvhoe 06 ocyujecmeaneHuu omoenvibie Kue
s3aumooelicmsue ocyujecmenenuu COYUATLHO2O npobenvl npeocmaeneHus
U peanuzosvieams COYUATBLHO2O 83aumooelicmasu npedcmasieru 00
C6010 POJb 8 83aUMO0eUCmBUs. A U peanusayuu 106 ocywecmeanenuu
Komawoe. u peanuzayuu ceoell ponu 8 ocywecmenenu COYUATLHO2O
ceoetl ponu 8 KoMawnoe, U COYUATLHO2O e3aumoodeticme
Komawnoe; e3aumooeticme us u
us u peanuzayuu
peanuzayuu ceoell ponu 8
ceoell ponu 8 Komanoe,
Komawuoe;
VK-3.3 Omcymcmeue B yenom B yenom Chopmuposann | npakmuueckue
Yuemo: VMeHUl uau yoosenemeopume | yooseremeopum ble YyMeHUsl 3a0anus
AHATUZUPOBAD ¢pacmenmapnvie JIbHbLE, HO He enbHble, HO AHATUBUPOBATND
803MOJICHVIE YMeHus cucmemamusup cooepoicawyue | gozmodncHbIe
nocieocmaeus AHATU3UPOBAND osanmvle omoenvhble nocnedcmeas
JIUYHBIX OelicmBULl | gozmocHbIe yMeHus, npobenvl UHbL
U ux aHaIU3UpPoOBaAms MeHUs . .
nIaHUpoBatue 0is noczze()cmeu;j . 603/\/103!6‘}:1%;16 aHa/)z}u:eupoeam Oeticmeutl U ux
JUYHBIX  Oellcmeull naanuposanie
docmudicerust nocredCmsus b BO3MOJICHbIE
3A40AHHO20 U ux nianuposanue nocireocmaust ona
pesyrbmama 015 doCmudICeHus /m'belx . JIUYHBIX 00CmUdICeHUs.
300AHHOZ0 Oeticmeutl U UX | 5,5 o0 O
pesyabmama; nranuposanue MAGHUPOSAHUE | 165, mama;
011 OOCMUIICEHUSA ons ’
3A0AHHO20 docmuoicenus




pesyromama; 3a0aHH020
pesyromama;
VK-3.3 Omcymcmeue B yenom B yenom Chopmuposann | npaxmuueckue
Braodemy: 61a0eHUs UTU yoosnemseopume | y0061emeopum ble 8NAOeHUs 3a0anus
Memodamu (pazmenmapnvie JIbHblE, HO He ebible, HO Memodamu
NPUHIMUsL 671a0€eHUs. cucmemamuszup cooepoicawyue npUHMus
000CHOBAHHBIX Memooamu 08aHHbIE omaoenvHbie 000CHOBAHHBIX
IKOHOMUUECKUX nPUHIMus 671a0€eHUs. npobenvl IKOHOMUUECKUX
peutenuil 8 cghepe 000CHOBANHBIX Mmemooamu 61a0eHus peutenuii 8
NPOPDECCUOHATLHO | IKOHOMUUECKUX npUHsmMus Memodamu cghepe
1l OessmenbHOCmu pewenuti 8 cepe 060CHOBANHBIX NPUHSIMUSL npogheccuonanny
npogheccuonanvbh IKOHOMUYECKUX 060CHOBANHBIX HOU
ot peuienuii 8 9IKOHOMUYECKU OesmenbHoCmu,
OdesimenbHOCmu, cghepe X pewienuil 8
npogeccuonans cghepe
HoU npogeccuonan
OdesimenbHOCmU, bHOU
OdesmenbHOCMU
.
VK-3.4. Omcymemaue unu Henonnvle Coopmuposan Chopmuposann | mecmuposarue
3uams: kax @pacmenmapnvie npedcmaesienus Hble, HO ble , IK3AMeH
ocywecmensimo npedcmaegienus 06 cooepoicawyue cucmemamuyec
coyuanvHoe 06 ocyuecmenenuu omaoenvbHbie Kue
83aumooetlicmeue ocywecmeneHuu COYUATLHO20 npobenvi npedcmaegienus
U peanu3o8uieams | COYUAnIbHO2O 83aumooeticmsu npeocmagieHu 06
€8010 ponb 8 83aUMO0eUCMEUs. A U peanusayuu 5100 ocyuecmeneHuu
KoManoe u peanuzayuu cgoetl poau 8 ocywecmenenu COYUANLHO2O
cgoetl pou 8 KoMauoe;, U COYUATLHOO 83aumooeicms
Komawnoe, gzaumooelcme usa u
us u peanuzayuu
peanuzayuu cgoetl ponu 8
ceoeli ponu 8 Komawoe;
Komawnoe,
VK-3.4. Omcymcmeue B yenom B yenom Chopmuposann | npaxmuueckue
Vmemn: VYMeHUll unu yoognemeopume | y0081emeopum ble yMeHUsl 3a0aHus
ocywecmensime @pacmenmapnvie JibHble, HO He enbible, HO AHAnU3UPOBAMb
obmen yMeHus cucmemamusup cooepacawue | gozmoocHbie
wndpopmayuei, AHATU3UPOBAMb oeammbie omaoenvbHble nociedcmeus
6803MOJICHbIE YMeHUs npobenvi
SHanuAMU u nocredcmeus AHATUZUPOBAMb VYMeHUs ﬂulfyblx .
onvlmom ¢ - | 803MOdKCHDLE anamusuposam deiicmeuit . ux
YleHamu KOMAaHObl, TUNHBLY - Oeticmeuil b BO3MOICHBIE nianupoeanue
U UX nAaHUpOGaHUe nocredcmeus )
cobnodams - nocneocmeust /151
yemanosnennble onsl  0ocmudiceHus Sotemoni 1 ym— PO ——
Hopmbl 1 npaeuna | A09HH020 ’ nranuposae Oeticmeuii u Ux | saoannozo
pesynomama, MNGHUPOSAHUE | 165y, mama,;
0J151 OOCIMUIICCHUS ons
3a0aHH020 docmudicenust
pesynmama; 3a0aHH020
pesyromama;
VK-3.4. Omcymcmeue B yenom B yenom Chopmuposann | npaxmuueckue
Braoemu: B1A0EHUSs] UTU yoogremeopume | Y0061emeopum ble 61a0eHUs. 3a0anus
Memodamu @pacmenmapnvie JIbHble, HO He enbible, HO Memooamu
npUHAmMUs 671a0€eHUs. cucmemamusup cooepoicawyue NPUHAMUSL
060CHOBANHBIX Memooamu oeammbie omoenvHble 060CHOBANHBIX
IKOHOMUHECKUX NPUHAUSL 671a0€HUs. npobenvi IKOHOMUYECKUX
peuteruli 8 cghepe 000CHOBAHHBIX Memoodamu 61a0eHs peuieHull 8
npogheccuonanrbHo IKOHOMUUECKUX NPUHSIMUSL Memodamu chepe
1l OesimenbHOCmu pewenuti 6 chepe | 060CHOBANHBIX NPUHSIMUSL npogheccuonann
npogheccuonanvi IKOHOMUUECKUX 000CHOBANHBIX HOU




ou pewenuii 8 9KOHOMUYECKU desamenvHOCMu,
OestmenbHOCmu, cghepe X pewenuil 8
npogeccuonans cghepe
HoU npogheccuonan
oesmenbHoCmu,; bHOU
OdesmenbHOCmuU
;
VK-10.1. Omcymcmeue B yenom B yenom Chopmuposann | mecmuposarnu
3namo 61a0eHUs U yooseremeopume | yo0oseremeopum ble 81A0eHUs e, 9K3aMeH
KaK npUHUManms @pazmenmapnvie JibHble, HO He elbHble, HO 000CHOBANHBIM
0b60cHOBANHbIE 671a0€eHUs. cucmemamusup cooepoicawyue u
9IKOHOMUUECKUE 000CHOBAHHBIMU oeammbie omaoenvbHble 9IKOHOMUYECKU
peuenus 6 9IKOHOMUYECKUMU 671a0€eHUs. npobenvi MU pewenuamu
PA3TUYHBIX peuenusamu 8 060CHOBANHBIM 671a0€HUs. 8 PA3IUUHBIX
obnacmsx PA3TUYHBIX u 060CHOBANHbI obnacmsx
JHCU3HEOESIMENLHOC obnacmsx IKOHOMUYECKUM MU JrcusHedesimensb
mu; JHCUZHEOESMENBHO U peueHusMU 8 9KOHOMUUECKU Hocmu;
cmu, DA3UYHBIX MU petenusmu
obnacmsx 6 PA3IUYHbIX
JHrcusHedessmens obaacmsx
HOCmU, JcusHedesimen
bHOCIU;
VK-10.1. Omcymcmeue B yenom B yenom Cdhopmuposann | npakmuueckue
Yumems VYMeHUull unu yoogremeopume | y0081emeopum ble yMeHus 3a0aHus
AHATU3UPOBAMb @pacmenmapnvie JIbHble, HO He enbible, HO AHANU3UPOBAMD
B03MOINCHBLE yMeHus cucmemamusup cooepaicawue | gozmoocHbie
nocneocmeust aHanu3UpPoOBams oeammbie omaoenvbHble nociedcmsus
JIUYMHBIX OeliCmBULL | gozmoNCHbIe yMeHusl npobenvi -
U UX NAAHUPOBAHUE | pyo o5y oo aHanu3UpPoOBaAms YMeHus Seticmeuii 4
07151 OOCMUNCEHUSL L Oelicmeu B03MONCHBLE AHATUZUPOBAM
3a0anH020 nocaedcmeust b 603MOICHbIe | THIAHUpOGARUEe
pesyromama, U ux nranuposdanue JIUYHBIX nociedcmeus | 04
ons 00CMUdICEHUS. oelcmeutl u ux AUYHDBIX docmudiceHus.
3a0ann020 naanupoganue oeticmeuil U UX | 3q0ann020
pesynomama; ons MIGHUPOSAHUE | 1605, mamay,;
docmudicenus onsa
3a0aHHO20 docmudicenust
pesyromama; 3a0aHH020
pe3ynvmama,
VK-10.1. Omcymcmeue B yenom B yenom Chopmuposann | npaxmuueckue
Braoemp 61a0eHUs. U yoosnemseopume | y0061emeopum ble 61a0eHUs. 3a0anus
Memodamu (pazmenmapnvie JIbHblE, HO He ebHble, HO Memooamu
NPUHIMUsL 671a0€eHUs. cucmemamuszup cooepoicawyue NPUHSIMUSL
000CHOBAHHBIX Memoodamu 0BaHHble omoenvHbie 000CHOBAHHBIX
IKOHOMUHECKUX npUHsmMus 61a0€eHUs. npobeivl IKOHOMUUECKUX
pewenuii 8 cghepe 000CHOBAHHBIX Memooamu e1adenus pewenul 8
npogheccuonanrbHo IKOHOMUYECKUX npUHmMus Memodamu cghepe
1l OessmenbHOCmU, pewenuil 8 cgepe 060CHOBANHBIX NPUHSIMUSL npogheccuonann
npogheccuonanvi IKOHOMUYECKUX 060CHOBANHBIX HOU
ou pewenui 8 9KOHOMUYECKU desmenvHOCMU,
OestmenbHOCmu, cghepe X pewenuil 8
npogeccuonans cghepe
HOU npogheccuonan
desimenbHOCmU, bHOU
OdesmenbHOCmuU
.
VK-10.3. Omcymcmeue B yenom B yenom Chopmuposann | mecmuposaru
3namo 6/1a0eHUs U yooseremeopume | yoosremeopum ble 8A0eHUs] e, 9K3aMeH
KaK npuHuMans @pazmenmapnvie JibHble, HO He enbHble, HO 000CHOBANHBIM
0b60cHOBaANHbIE 671a0€eHUs. cucmemamusup cooepoicawyue u
9IKOHOMUYECKUE 060CHOBANHBIMU oeammbie omaoenvHbie IKOHOMUYECKU
peuenus 6 IKOHOMUYECKUMU 671a0€eHUs. npobenvi MU pewenuamu
PA3TUYHBIX peuenusamu 8 060CHOBANHBIM 671a0€HUsL 8 PA3IUUHBIX
obnacmsx DA3IUYHBIX u 060CHOBANHbI obnacmsx




JHCU3HEOESIMENLHOC obnacmsx IKOHOMUYECKUM MU JrcusHedesimens
mu; JHCUZHEOESIMENBHO U peweHusMU 8 9IKOHOMUYECKU HOCmU,
cmu, PA3TUYHBIX MU petenusmu
obnacmsx 8 PA3TUYHBIX
JrcuzHedesmens obaacmsx
HOCmU, JicusHedesimen
bHOCIU;
VK-10.3. Omcymcmeue B yenom B yenom Chopmuposann | npakmuueckue
Yuemo 61a0eHUs U yoosnemsopume | y0081emeopum ble 81A0eHUs 3a0anus
ocywecmensime @pazmenmapnvie JIbHble, HO He elbHble, HO obmenom
obmen 61a0eHUs cucmemamusup cooepoicawjue unghopmayuet,
unpopmayuetl, obmenom oeamnmbie omaoenbHbie HAHUAMU U
SHAHUAMU U ungopmayueti, 671a0€eHUs. npobenvi ONbIMOM C
ONbIMOM ¢ SHAHUAMU U obmenom 671a0€HUs. uieHamu
uneHamu ONnbLIMOM ¢ ungopmayuetl, obmenom KOMAHOb,
KOMAHObL, yieHamu SHAHUAMU U ungopmayuet, cobniooenue
cobnooamp KOMAHOWbL, ONBIMOM C SHAHUAMU U YCMAHOBNIeHHbL
VCMAHOBIEHHbIE cobniodenue yjeHamu OnbIMOM ¢ X HOpM U
HOPMbL U NPAGUILA, VCMAHOBLEHHbIX KOMAHOb, ujenamu npasui,
HOPM U NpAGuL, cobnrooenue KOMAHOWL,
VCMAHOBNIeHHbIX cobnodenue
HOPM U Npagui; | YCMAHOGLEHHbL
X HOpM U
npasui;
VK-10.3. Omcymcmeue B yenom B yenom Chopmuposann | npaxmuueckue
Braoems 671a0€HUsL UTU yoogiemeopume | y0081emEopum ble 61a0eHUs. 3a0aHus
@unancosvilmu @pacmenmapnuvie JIbHble, HO He enbible, HO Qunancosvimu
UHCIMpPYMeHmamu 671a0€eHUs. cucmemamusup cooepoicawyue uHCmpymenma
071 ynpaeienus Qunancosvimu oeammbvie omoenvHble MU Onsl
JIUYHBIMU uHCmMpymMenmamu 671a0eHUs. npobenvi ynpasienus
Qunancamu; 07151 YNpaeieHusl ¢unarncosvimu 61a0eHus JIUYHBIMU
JUYHBIMU UHCIMPYMEHMam Qunancogblmu Gunancamu,
Qunancamu; u ons uHCcmpymenma
ynpaeneHus MU 04
JIUYHBIMU VApaseHus,
Qunancamu, JIUYHBLMU
Gunancamu,

®OH/J ONEHOYHBIX CPEACTB JJIAA NPOBEJAEHUA TEKYIIEI'O
KOHTPOJIsA

1. Bua Tekyumiero KOHTpOJIS - MPaKTHYECKOe 3aJaHue

[To mucrunimae «MEHEIKMEHT» B COOTBETCTBHM C YYEOHBIM IUTAHOM BBITIOJHSIOTCS
(byHKUMOHMpYIOLIEH Ha

MIPaKTUYICCKHUC

paboTbl 1O
MEKTyHApOIHBIX MIEPEBO3KAX IPYy30B.

IIpakTn4yeckoe KOHTPOJIbHOE 3a1aHue 1.

CO3JaHHUIO

CYJOXOJHOM KOMIIaHHH,

Pacuér akunonepHoro (yCTaBHOr0) KanuTalia CyJ0X0JHON KOMITAaHUH.

A ytk =S A ak;,

I=1

IZIE N — YUCJIO YYPEIUTENIEH, paBHOE YUCILY CYO0B;
A aK; — aKIIMOHEPHBIN KaIllUTajl yuYpeauTes;
A ax;= bc;, rne be; — 6anancoBas CTOMMOCTD CyJTHA.

1.1. OnpeaesieHne aKIUOHEPHOI0 KANMTAJIA yYpPeAUTEJIs.




Pacuer akioHepHOTro KanuTaaa y4peauTelis NpUuBOAUTCS B Taom. 1.

Tabmuma 1.
Pacnpenenenne akiimOHEpPHOro KalmuTana yIpeIuTelIei.
Howmep BanancoBast croumocTs cynHa, be;, Teic. | Kon-Bo cymoB JaHHOTO A ak;, ThIC. TOJJIapPOB
IIPOCKTa J0JU1apoB IIPOCKTa, NC;
Htoro AYTK

1.2. PacuyéT ync/1a 00bIKHOBEHHBIX AKIUH CYA0X0IHON KOMIIAHUH.

n
N ytk = S N ax;,
=1
rae N ak; — Yuciio OOBIKHOBEHHBIX aKIUN yUpPEeIUTENsl, e]l;
N ak; = A ak; / n¢; / f, rne f — HOMUHAaJIBLHAS CTOMMOCTE OOBIKHOBEHHOM aKI[UU B JOJII.
Pacrnipenenenre 0OBIKHOBEHHBIX aKIUH 110 YUPEIUTENSIM IPUBOIUTCS B Ta0M. 2.

Tabawnia 2.

Pacnpenenenue 0OBIKHOBEHHBIX KM 0 YUPEIUTEIIAM

Uwncno 0OBIKHOBEHHBIX aKIHK KAXKOTO YUPEIUTEINS, I
VYupenuten b 1 N ak;
Yupenutens 2 N ak,
Yapenutens 3 N ak;
VYupenurens 4 N axy
VYupenurens n N ak,
Oo011ee yrcI0 OOBIKHOBEHHBIX aKIMH Cy/IOXOHON KOMITAHHH, €]I. N yrtk

HOKEB&TGJIH, KPUTEPUMA U HIKAJIA OHCHUBAHUS BBINOJHCHUSA MPAKTHYECCKOT0 KOHTPOJILHOI'O

3ajganua 1.
Ne /it Kputepuu oneHuBanust PesynbTar
1. 3aaHue He BBITIOIHEHO UJIM BBIMOJIHEHO YacTHUHO. O0yuaronuiicss He HE 3a4TCHO
BJIZICET METOAUKON B IIOJTHOM 00BEME
2. 3aiaHue BBIMOHEHO MOJTHOCTHI0. O0yJaronuiics BIajeeT MeTOIMKON B 3a4TEHO
ITOJTHOM 00bEME.

IpaKTHYeCKoe KOHTPOJILHOE 3a1anue 2.
Pacuér npoBo3HOI CTOCOOHOCTH CYIOB.

2.1. PacyéT npoao/uKuTEeILHOCTH 000POTA CY/10B.
[IpogomxuTensHOCTh 060POTA MO KaXKAOMY U3 MPOEKTOB PACCMATPUBAEMBIX CY/IOB:
t o6 =t wpnp T t xpoop BKJIFOHAET BPEMs peiica B PAMOM (t pyp) B OOPATHOM  HANPABIEHHH (t posp)-
B cocTas peiica npsMoro HampaBlIeHUsS BXOIAT: BpeMs X0Jia ¢ Tpy30M (t XTpmp), Bpemst morpy3ku (t
nnp) ¥ BPEMSI BEITPY3KH (t gyp).
AHanozuumnsie 31eMeHmMbl 6X00M 8 COCMAB petica 00PamuHo20 HanpaegieHus
(t xrpodps tnosps teosp). TaKUM 00pa3oM, BpeMs peiica MpAMOro HalpaBJICHHUS,



t wprp = txrprp Tt rmp +  rp, @ BpEMS peiica 00paTHOTO HANPaBICHUS
t Kpobp — t Xrpoop +t no6p +t BOOp*
B nmannbix Beipaxkenusx t xrp =L/(Ve -0,85),
rae L — paccrosiHue nepeBO3KU Ipy3a U3 IpUil. 3 , a IKCIUTyaTallMOHHAS CKOPOCTh JIBUIKCHHUSI
cynna (Ve) onpenensiercs U3 BhIPAXKEHUS:
Ve=V,-¢e, (Vo— V),
rae Vrp u Vo — nacnopTHbIe CKOPOCTH IBMXKEHUS CyJIHA B TPpy3y (TP MOJTHOMU 3arpy3ke) u
NopoKHEM (B 6ajutacTe) COOTBETCTBEHHO, KM/4ac, IPUBEICHBI B MIPHILS;
eo = Q,/Q, — k03 HULUEHT UCTIOIB30BAHUS IPY30I0IbEMHOCTH CY/IHA;
Q> — HOpMa 3arpy3KH CyJIHa TPY30M B T.;
Qp — rpy3onoasémHuocTs B T. (1ipu 100% 3amacoB) B Mmope u3 npu. (8).
Hopwma 3arpy3ku cyiHa rpy30M OTIPeAesieTcsl HCXO/s U3 THTIA CY/IHA M POJia IEPEBO3UMOTO
rpysa.
Ecau wr < wec, To rpy3 Tskénbiid u Q3 = Qp;
WT = Wc, TO rpy3 HOpMajbHbIN U Q3 = Qp;
Wr > Wc, To rpy3 J€rkuii u Q3 = Wt/ wr;
r7ie Wr — yJIebHbIN MOrPYy304HbIi 00bEM Ipy3a Ky0. M/T U3 Hpuil. 4;
WcC — yieTibHasi TPY30BMECTUMOCTh CyHA Ky0. M/T.
wc = W1/Qp, rre WT — BMECTUMOCTb TPIOMOB Cy/iHA (Ky0.M.) U3 mpui. §
trmp, tnobp — MPOJOIKUTENIBHOCTh CTOSHKU Cy/JHAa B MOPCKOM IOpPTY MpU MHOrpy3Ke rpy3a B
psIMOM U OOpaTHOM HaNpaBJICHUH, U;
tBIIp, tBOOP — MPOAOKUTENBHOCTh CTOSIHKH CyJTHA B MOPCKOM IOPTY MOJI BHITPY3KOM B MPSMOM U
0o0paTHOM HampaBICHUH, Y;
trmp, tnoGp, tBrp, tBodp = Q3 / Mn(B)Ba,
rzie Mm(B)Bas — ycpenHEHHAs BajoBasi HOpMa 00pabOTKU CYJJOB B 3apyOEKHBIX IMOPTaxX B MPSMOM
1 00paTHOM HamNpaBJICHUH T/d U3 Tpuil. 5. [lomydeHHbIe JaHHBIE 3aHOCATCS B TaOI. 3.
Hopwma 3arpy3ku cyHa rnpu nepeBo3ke rpy3a B KOHTeHHEpax OnpeaessieTcs UCX0Is U3
KOHTEHHEPOBMECTUMOCTH CyIHa (TTpiL.8.) u 3arpy3ku KoHTeitHepa 13-17 ToHH.
Tabmumna 3.
DKCIUTyaTallMOHHbIE XapaKTEPUCTUKH CY/I0B

XapaKTepUCTUKHU Turbl Cy10B 1 HOMEpa MPOEKTOB

VY nenbHas TPy30BMECTUMOCTD CyAHA
Hopwma 3arpy3ku cyHa:

B TIPSIMOM HallpaBiICHUH

B 00paTHOM HaIpaBlICHHH

KoaddunueHT nucnoap30BaHus
rpy30MOABEMHOCTH CYHA:

B IIPSIMOM HarpaBIeHUN

B OOpaTHOM HaITpaBICHUN

CKOpOoCTb X072 € TPy30M:

B IIPSIMOM HaIpaBiIeHUN

B OOpaTHOM HAIPaBICHUN

Bpewms peiica B mpsIMOM HalpaBJIEHUH, CYT.
Bpewms peiica B 0OpaTHOM — HaIlpaBICHHH, CYT.
ITpoomKUTENEHOCTh 000POTA, CYT.

HoxasaTe.nn, KPUTEPUMA U HIKAJIA OHCHUBAHUSA BBINMOJHCHUSA MPAKTHYECCKOT0 KOHTPOJILHOI'O

3agaHus 2.
Ne i/ | Kpurepuu oneHuBaHus PesyabpTar
1. 3ajaHrie HE BBHIMOJHEHO WJIM BBIMOJHEHO YacTU4YHO. OOywaromuiics He | He 3a4TEHO
BJIAZICET METOAUKON B IOJHOM 00BEME
2. 3a/iaHue BBIMOIHEHO MOJIHOCTRI0. O0yyaronuiics BiajeeT METOIMKON B 3aYTEHO
IMOJIHOM 00bEME.




2.2. Pac4éT nNpoBO3HOM CIOCOOHOCTH CY/I0B Pa3JIMYHbIX POEKTOB
3a IKCILTYaTAlMOHHBII Nepuo.
Gi=n¢ Negi- (Qanpi+ Q306p i),
/I N¢; — YUCIIO CYAOB i-TO TPOEKTA, €/1.;
Nosi — 000POT CyaHA 1-TO MPOEKTA, €]1.;
Qonpi — HOPMA 3arpy3Ku CyJIHa i-ro IPOeKTa B IPSMOM HalpaBJICHUH, T.
Qs06pi — HOPMa 3arpy3KH Cy/iHa 1-T0 IPOEKTa B 0OPaTHOM HAIpPaBJICHUH, T.
no6; = T»/to0;,
rae Tr — mepuoa SKCIUTyaTaluy cyHa (CyTKH) — 3aJaeTcs MpernoaaBaTesieM;
HpI/I 9TOM HaJ10 UMCThb B BULY, UTO 3TOT IIOKA3ATCIIb OKPYTJIACTCA B MCHBITYIO CTOPOHY A0 LEJI0I0
qucla.

HOKa3aTeJII/I, KPUHTECPHUHA M HIKAJA OCHUBAHUSA BBINNOJHCHUSA MPAKTUHIECCKOI0 KOHTPOJILHOI'O

3agaHus 2.
Ne ni/in Kpurepuu oneHuBaHUs PesynbTar
1. 3ajaHuie He BBINMOJIHEHO WK BBITIOJIHEHO YacTHUHO. OOyyaromuics He HE 3a4TEHO
BJIaJie€T METOAUKOM B IIOJHOM 00BEME
2. 3aiaHne BBIMOJIHEHO MOJHOCTHI0. O0yUaromuiics BiIaieeT METOANKON B 3a4TEHO
IIOJIHOM 00BEME.

IIpakTHYECKOE KOHTPOJILHOE 3aaHue 3.
Pacuér pacxonoB 1 10X0A0B 3a 000POT.

3.1. Pacuér pacxonos 3a o0opoT.

Pacxoppl 32 060pOT OnpeAensoTcs Kak cyMMa pacXxo/I0B 110 IpSIMOMY U 0OpaTHOMY
HaIpaBIICHUIO
906: 31<pAnp + 9Kp.06p‘

Kaxxnoe u3 HampaBieHWi BKIIIOYAET: 3aTpaThl MO COJCPXKAHUIO CyaHA 3a o0opoT Oe3 yuéra
pacxoloB Ha TOIUIMBO KaK IPOM3BEJCHHE CEOECTOMMOCTH COJIep)KaHus CyJaHa Oe3 TOIUIMBA,
ucuncneHHas B Bamore (moymapax CIHIA) 3a cyTkM Ha  NOPOJOIKHUTEIBLHOCTH MPSIMOTO peiica,
BaJIFOTHBIC PACXOJbI, CBSI3aHHBIC C COJICPIKAHMEM OSKHMaKa CyJaHa (BBIIUIATA BAIIOTHI B3aMEH
CYTOYHBIX, PAallMOH KOJUICKTHBHOTO MUTAHUS U MPEICTABUTEILCKHE); CYI0OBbIe COOPHI U TUIaTa 3a
YCIIYyTH B 3apYOCKHBIX TTOPTaX U PACXOJIbI HA TOIIMBO.

TakuMm oOpa3om, pacueT pacXxo/I0B 3a MPSMOE HAMPABICHUE OMPEENIICTCS U3 BBIPAXKCHUS:
90Kpr[p + 93KI(p1'Ip + 900Kpr[p + 3TKp1‘Ip9
rae D%pnp - 3aTPAThl HA COJIEPIKAHUE Cy/JHA O€3 yueTa CTOMMOCTH TOIUIMBA B IIPAMOM
HaIlpaBJICHUN;

%pmp = C° X t pmp

C°— cebecTonMOCTh coziepkaHusl Cy/iHa 0€3 ToTuIhBa (CM. pui. 6);

O pnp — BAJIIOTHBIE PACXO/Ibl, CBA3aHHBIE C COAEPKAHUEM DKUIAXKa CyIHA;

D pnp = My X by~ tkpIIp,

1€ My, — YACIECHHOCTh DKHUIIaXa, 4eil. ( CM. pui. 6 ) ;
b, — CyTOUHBII H3MEPUTEIH pacxo/ia BaJKOTHI HA OJIHOTO WiCHA dKHUIMaXxa (YKPYITHEHO MPUHUMACTCS
18 momni.);
O pnp — CYZOBBIE COOPHI M IIJIaTa 3a YCIYTH B 3apyOeKHBIX IOPTaxX B J0JUIapaX ONpENeseTcs U3
BBIPAXKCHUS:

cc — cc
5 Kpmp — SC c3i»
I=1
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rae Cui — cy1oBbIe COOpBI U TUIaTa 3a YCIIYTU B 3apyOeXHBIX MOPTax B JA0JjIapax 3a CyJ03axo] U
MPOX0J1 KaHaIaMu (CM. TIpuiL. 7);
N — YKUCJIO MOPTOB 3aX0/a U MPOX0/a MO KaHalam;
BTKpnp - pacxo/ipl Ha TOILIMBO B MIPSIMOM (0OpaTHOM ) HaIllpaBJICHUU;

Opup = LT - PT-L - 0,00108,
rae LIt — nena 3a 1 T. 1u3eapHOro TOIUIMBA 33J1a€TCsl MPENo/IaBaTeIeM.
Pt — HOpMaTuB pacxozaa ToruiMBa B K Ha 1 kM npobera (cM. mpuit.6 )

AHaJOrMYHbIE pacyeThl MPOBOASTCS MO OMPECIIEHNIO YKa3aHHBIX BBILIE BEIMYMH AJI1 0OPaTHOTO
HaTpaBIICHUSI.

st onipeenennsi OOMMX Pacxo0B MO TOTUIMBY B MPSIMOM M O0OpaTHOM HarpasiieHuu (37 )

yKa3aHHas BeTUYMHA YMHOXAeTcs Ha 2.

B 1a6:1. 8 mpuBOSTCS OCHOBHBIE HCXO/IHbIE TaHHBIE JIJIs1 pacyeTa BhIllIeyKa3aHHBIX TOKa3aTeleH.

Tab6numa 4.
XapaKTEepUCTUKHU CYJ0B 3arpaHMIHOTO MJIaBaHMsI.
CebecToMMOCTh CoZiepKaHusl | Y IeIbHBIN pacxo
HasBanue Howmep sep A P | Yucnennocts sxunaska
cynHa 0e3 TOIUIMBA, TOJUL. Ha toruBa — Pr,
cylHa MpoeKTa o — My, Y.
cyno-cytku — C KI/KM.

Crpyktypa pacxomoB 3a 000poT (Dys) UL BceX TPEX THUIOB CYIOB NPEACTABISIETCS B BHJE
KpPYTOBBIX JIMarpaMM.

[Tocne ananu3a BBILIETPUBENEHHBIX PACUETOB M PACCMOTPEHHS COCTABISIOUIMX PACXOA0B 3a
000pOT J1eNatoTCst BBIBOBI 110 BEIOOPY HAWITYYIIETO Cy/IHA 110 BEIMYMHE PACXOI0B 32 000POT.

3.2. Pacuér noxonosB 3a o0opor.

Pacuer 10x070B 32 000pOT onpeAensieTcs UCXOs U3 PEHTa0eIbHOCTH Ce0ECTOMMOCTH MEPEBO30K
rpy30oB cyaHoMm. OHa ornpeaensieT BO3MOXKHBIA KOA(DPHUIIMEHT HAIIEHOK.
d06: d Kp. Ip. +d Kp. 00p. 5
d Kp. 1Ip.= 9Kp op( 1+ a ).
d Kp 06p — 3Kp obp( 1+ a ).

o  PEHTA0ENbHOCTh CE0ECTOMMOCTH TEPEeBO30K TIpy3a cynHoMm. Omnpenensiercs pbIHOYHOU
¢paxToBoii cTaBkoil. B pacuérax mpunumaercs ot 0,10-0,20.

3.3. OnpenesieHue ce6ecTOMMOCTH N1ePEBO30K I'PY30B B IPSIMOM U 00pPATHOM HaNpaBJIeHUH

10 K2a:KIA0MY CYJAHY B T0JLI/T.

S Kp 1p = (3 Kp np)/(Qa Kp np.);

S p (3 06)/ (Qa Kp 1p + Q3 Kp 06p);

S Kp 06p. (9Kp 06p.)/(Q3 Kp 06pA)

3.4. Onpenesenne pacuéTHor GpaxToBoii CTABKHU, T0JLI/T.
®paxToBas CTaBKa ONMPEAECIIACTCS M0 KAKIOMY W3 HAIIPABJICHUN KaK OTHOIIEHUE JJOXOJIOB K
3arpy31<e CyJlHa B IPSMOM M OOpaTHOM HaIlpaBJICHUU.
Kpnp (d Kp np)/ (Qa Kp 1p. )
Kp obp. — (de o0p. )/ (Qa Kp 00p. )
(d 06)/ (Qa Kp 1p + Qa Kp 06p) .

H(ncasaTe.Jm, KPUTECPHH H IIKAJA OUCHUBAHUSA BBINMOJHCHHUA MPAKTUYIECCKOI0 KOHTPOJBHOI'O

3agaHud 3.
Ne /it Kputepuu onenuBanust PesynpTar
1. 3aiaHue He BBITIOJIHEHO WUJIU BBIMOJIHEHO YacTHUHO. O0yuaronuiics He HE 3a4TeHO
BJIa/I€€T METOJIMKOI B MOJIHOM 00beMe
2. 3agaHue BBINMOJIHEHO MOTHOCTHI0. OOyyJaronuiics BiaaieeT MeTOJUKON B 3a4TE€HO
MIOJIHOM 00beMe.
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IIpakTHYecKoe KOHTPOJIbHOE 3a/1aHue 4.
OnpeneneHue roloBbIX JOXOJ0B U PacX00B
OT MEPEBO3KHU T'PY30B CYTHOM.

Onpenenenne rof0BBIX JOXOA0B M PACXOJ0B HA NMEPEBO3KAX IPY30B i-THIM TUIIOM Cy/IHA B
pacyeTe Ha OJHO CYJHO KaKI0Iro MpoceKTa, H0JUII.
Pacuer J0XOJ0B OCYLIECTBISETCS Kak IPOM3BENEHHE (PPAXTOBBIX CTABOK HA IPOBO3HYIO
CHOCOOHOCTD OIHOI'0 CyHa.
I[nep np. — pr mp 1o - Qa Kp TIp>
I[nep 06p. — pr o6p "Nop - Q3 Kp 06p>
,Z[nep = ,Z[nep p. + Jlnep 06p.
Pacuer PacxXod0B OCYHICCTBIIACTCA KaK IMMPOU3BCACHUC ce0eCTOUMMOCTH MEPCBO3KHU I'py3a TUIIOM
CyJHa B IpsIMOM U O6paTHOM HaIllpaBJICHWU Ha UX IIPOBO3HYIO CIIOCOOHOCTB.
9nep mp. — SKp mp 1o Q3 Kp 0p,
31'Iep obp - SKp o6p M o6 ° Qa Kp 06p>
9nep = 9nep p. + 9nep 00p.

HOKaI}aTeJIPl, KPUHTCPHUHA U HIKAJA ONCHUBAHUA BbBINOJHCHHUSA MPAKTHYIECCKOI0 KOHTPOJIBHOI'O

3aganns 4.
Ne /it Kputepuu orneHuBaHust PesynbTar
1. 3ajiaHre He BBIMOJIHEHO WK BBITIOJIHEHO YacTHYHO. O0yuaromuiics He HE 3a4TE€HO
BJIaJICET METOAMKOI B IIOJJHOM 00beME
2. 3a1aHue BBIMOIHEHO MOJHOCTHI0. OOyUaromuiics BiIaiIeeT METOANKOMN B 3aYTEHO
ITOJIHOM 00BEME.

I[IpakTH4yeckoe KOHTPOJIbHOE 3aJaHue S.
OmnpeneneHne MUHIMAJIbHBIX TOJOBBIX 00BEMOB IIEPEBO30K I'PY30B CYTHOM
pH 3a7]aHHOM (PPaxXTOBOU CTaBKE.

OmnpeneneHre MUHUMAIBHOTO 00bEMa IEPEBO30K I'PY30B CYAHOM, 0OecieunBaeT 6e3yObI TOUHYIO
paboTy CyJIOXOJHON KOMITAHWH TPH 3a/IaHHBIX (PPAXTOBBIX CTaBKAX, PACCUYUTHIBACTCS 10 KAXKIOMY
TUTY Cy/HA U3 BBIPAKEHUS:

Gumin =2w/(fp—Sep ~ (1= U)), 1,

rae:

f cp— dpaxrtoBas craBka (cm. 2.4.4);

O4i = Onepi ~ U - dKCILTyaTallMOHHBIE PACXOABI 10 CY/HY, HE 3aBHCSIINE OT 00bEMa MEPEeBO30K;
U= 3°¢/Dos - 1051 HE3ABHCUMBIX PACXOJIOB, B COCTABE OOIINX PACX0O0B OTHOCHMBIX

U Ha iepeBO3kH TPy30B 110 CYIAHY 32 000pPOT ;

Scp i- cebecTonMOCTh MEPEBO30K TPy3a JaHHBIM TUIIOM CyAHA — JOJU1/T.(cM. pa3zaen 2.4.3).

Pacxozpl 10 cyHYy 3a HABUTaLIMOHHBIN NIEPUOJ (Dyepi) ONMPEAETIAIOTCA HCXOIS U3 BBIPAKEHHUS:
Onepi= Sep * Gi mom., rae G;— MpoBo3Has CIOCOOHOCTH CY/IHA 32 HABUTALIMOHHBIN TIEPHO/.

Gi = Nogi (Qanpi+ Q3o6pi)s
JIOXOJTbI OT MEPEBO30K 10 KAKIAOMY CYIHY ONPEACIISIOTCS U3 BRIPAKEHUS:
I[Hepi = Gnepi ' pri9 AOJIIL.:

MuHUMaJIBHBIH 00BbEM MTEPEBO30K OMPEIEISICTCS TAaK)Ke U rpapUIecKH 10 KaKIOMY THITY CyTHA

UCIIOJIb3Y BBILIE IPUBEACHHBIE 3HAYCHUSA epi; Du; Gi; Onepi-
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I mepi
D mepi
Omini /
DHI
G mini Gi, T.

[Tocite ompeneneHUs] MUHUMAIBHOTO TOJOBOTO O0BEMa IEPEBO30K T'PY30B PACCUUTHIBACTCS
KOX(PUIIUEHT UCMOIB30BaHUS TOJA0BOI MPOBO3HON CIIOCOOHOCTH CyJTHA U MUHHMAILHBIE JOXOBI,
KOTOPBIC ONPEICIISIOT MPEACIBLHO JOMMYCTUMBIC 3HAYSHHS paOOThI Cy/IHA.

KoaddunmenT ucmnonp3oBaHus ro10BOM MPOBO3HON CIIOCOOHOCTH Cy/IHA —

Ku.c. = Gmin/Gnep:

MunuManbHble 10X0bI (opor peHTa0enbHOCTH) — Jmin = Gmin * f pi, JOMI:

[lo HamMeHbIIeMy 3HAYCHHI0O MHHHUMAJIHHOTO OOBEMA TMEPEBO30OK TPY30B CYIHOM,
obOecnieunBaronieMy 0e3yObITOUHYI0O paboTy BbeIOMpaeTcs Haumyuiiee cyaHo. [lpu  stom
omnpenensiercss KOdPQGUIMEHT HMCTOIb30BaHUSI MPOBO3HON CIIOCOOHOCTH CyJHA, HUXKE KOTOPOTO
CyJHO Oy/eT HECTH YOBITKH.

HoxaaaTeJm, KPUTECPHUHA U HIKAJA OHCHUBAHUA BbBINOJHCHHUA MPAKTHYIECCKOI0 KOHTPOJIBHOI'O

3aJaHuA S.
Ne i/ Kpurepuu onieHuBaHus Pe3yabpTar
1. 3ajaHre He BBIMOJIHEHO WK BBITIOJIHEHO YacTHYHO. OOyyaromuics He HE 3a4TEHO
BJIAJICET METOAUKON B IIOJHOM 00BEME
2. 3aiaHue BBIMOJIHEHO MOJTHOCTRI0. O0yJaronuiics BuajeeT METOIMKON B 3aYTEHO
ITOJIHOM 00bEME.

IIpakTH4yeckoe KOHTPOJILHOE 3a/1aHKE 6.
Ornpenenenue J0X00B U PacXoJI0B OT CAa4M CYJIOB B apeH 1y (TaliM-uapTep)

6.1. OnpexnesieHne 10X010B OT CIAYH CY0B.

Jloxobl OT clla4yMl CyI0B B apeH]ly pacCUUTHIBAIOTCS MO hopmyiie:
ILapi = (365 - Ta) ' fTaKi 5
r7e {1 — TAaliM-4apTepHBIA SKBUBAJIEHT, KOTOPHIN orpeaensercs no Gopmyiie:
fTaKi = (fcp ' Qai - 9cco6i_ 9T06i)/t06i, HOHH/CYT-,
rae Qai = Qanpi +Q306pi

TalM-4apTepHBIM SKBUBAJIECHT U JOXObl PACCUUTHIBAOTCS 110 KAKIOMY IIPOEKTY, IIOCIIE YEro
OTIpeeIIAI0TCS 00IIUE 10X0AbI OT aPEHIBL.

6.2. OnpenesieHne ycJI0OBHI C1a494 CyJ10B B apeHIY.
TaliM-gapTepHbIil SKBUBAJICHT JOJKEH OBITH OOJIBIIIE CYTOYHOTO COJIEPKAHUS CyJHA B apeH/e,
T.C. fT3Ki > Coia
rae C° — cebecToMMOCTh COJIepKaHMs CyIHa Oe3 ydéTa 3aTpaT Ha TOTUIMBO B JIOJUT/CY0-CYT.
Ecnu nannble yclioBUs BBIIOIHSIOTCS, TO CyJ1a BHITOJJHO C/IaBaTh B apeHY.

6.3. OnpenejieHue pacxo0B OT CAA4HU CY/I0B B apeH]1y.
Opi= (365 -T,) - C% , momn.
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Pacxonpl OT ciauum Cy10B B apeHly pacCUMTBIBAIOTCS M0 KaXKOMY U3 MPOEKTOB, a 3aTeM
OTIpECIISAIOTCA CyMMapHbIE PACXO/IbI 0 BCEM CyJaM.

6.4. OnpenesieHne BaJOBOI NPUOBLLIM H PEHTA0CJBHOCTH OT HUCIIO0Jb30BAHUSA CY/10B

B pacde€Te HA OTHO CYAHO.

Banosas HpI/I6BIJ'IL pacCUUTBIBACTCA 1O BBIPAKCHULO!
HB = ,Z[nep + Hap - 91'lep - 3a.p

PenTabeapHOCTD OonpeaAcIsICTCA U3 CIICAYIOIICTO BIPAKCHUA:

R = IT/(Dpep + Dap) - 100 %
PaccunTannrie mokazatenu CBOIATCA B Tabm1. 5.

DKOHOMUYECKHE IOKA3aTSIN pa6OTI:>I CyI0B

TaOmumas.

IToxa3zaTenun

HaunmenoBanme IIPOCKTOB

ITpoekt

IIpoext

IIpoext

CyIHO

Jloxozsl OT clauu CyZoB B apeHIy (TaiM-dapTep) B pacueTe Ha OTHO

Pacxonpl 0T cqaun cyioB B apeHIy B pacueTe Ha OJJHO CYAHO

CYIHO

ILOXO)ILI Ha IMEPeBO3Kax rpy3on 1-TBIM THIIOM CyAaHa B paCcu€Te Ha OJAHO

CYAHO

PaCXOﬂLI Ha IEPEBO3KaxX Irpy30B 1-TBIM THUIIOM CyAHa B pacucTe Ha OJAHO

TIOJIT

Banosas HpI/I6BIJ'IB OT UCIIOJIB30BAHHNA CYJOB B pac4€TC HA OJHO CYyTHO,

PentabenbpHOCTH

l'[01ca3aTeJm, KPUHTECPHUHA U HIKAJA OHCHUBAHUA BbBINNOJHCHUSA MPAKTUHYIECCKOI0 KOHTPOJILHOI'O

3axanus 6.
Ne i/in Kputepuu onieHuBaHUs Pesynprar
1. 3aj1aHre He BBIMOJIHEHO WK BBITIOJIHEHO YacTHYHO. OOyyaromuiics He HE 3a4YTEHO
BJIaJie€T METOAMKOM B IIOJIHOM 00BEME
2. 3a1a"ue BBIMOJIHEHO MOJHOCTHIO. OOyUaromuiics BiIaiIeeT METOANKON B 3a4YTEHO
IIOJIHOM O0BEME.

IIpakTHYeckoe KOHTPOJILHOE 3a1aHKe 7.

Ornpenenenne 3JKOHOMAYECKHUX MOKa3aTeNe CyI0XOAHON KOMITAaHUU.

7.1. OnpeneJieHue pacxoa0B Mo 3apadoOTHOI MJiaTe

aAMHMHUCTPATHBHO-YNPABJIEHYECKOI0 EPCOHAJIA CYI0X0JHON KOMIIAHUM.

DT pacxobl paCCUUTHIBAIOTCS UCXO/1s U3 33/1aHHOM YMCIEHHOCTH YIIPaBJIEHYECKOTO ITepCoHata
U HX JOJDKHOCTHBIX OKJIagoB. Pacxonxel mo 3apaboTHOW IulaTe BMECT€ C Ha4YMCICHUAMU
OTIPEACIISAIOTCS U3 BHIPAYKEHUS:

Dy =S D, ¥12%(1+p),
=1

rae @, — MECSTYHBIN JOPKHOCTHOM OKJIAJ] YIPABICHYECKOT0 PAaOOTHHKA;

- JIOJI, YYMTHIBAIOIIAss HAYUCIICHUs HAa 3apabOTHYIO IJIaTy MCXOS M3 ACHCTBYIOLIEH CHCTEMBI
HaJjoroB, B 3amanuu | = 0,26. KaKk CTpaxoBbI€ B3HOCHI B NMEHCHOHHBIN (OHM, (HOH COIHATBHOTO
cTpaxoBaHus U (HOHI 00s13aTEIILHOTO MEUIIMHCKOTO CTpaxoBaHus. YUCICHHOCTh YIPaBICHUYECKOTO
MEepCOHAJIA - 3a/1a€TCS MPEMOJABATEIIEM.
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PacueTsl 3apabOTHOM TIIAaThI YIPaBIEHYECKOTO IEPCOHaIa CBOAATCS B Ta0I. 6.

Tabmwuia 6.
Pacxopl 110 3apab0THOM IIJ1aTe YIPABICHUECKOI0 IIEpCOHAIa
JIOIDKHOCTE Mecsa4HbIi JOJKHOCTHOM
YIPaBICHYECKOTO OKJIaJ] YIPABICHIECKOTO
paboTHHUKA paboTtHHKa — D10, MO
1. Jlupektop

2. 3am JMpeKTopa
3. MapkeTtoJor

4. Byxrantep
5. MeHxep
6. Cekperapb
Hrtoro ®OT
n CrpaxoBble
D;m =S <I>Hoif"112*(1+p) B3HOCHI
i-
0,26

7.2. OnpenesieHne 10X0/10B, PACX00B H NPHOBLIH CY10X0AHOI KOMIIAaHUH
Jloxoipl Cy10XOAHONH KOMIIAHUM MPEACTABISAIOT CO00M CyMMy JOXOJ0B OT MEPEBO30K U CIAa4U
CYJIOB B ap€HJy C YYETOM KOJIMYECTBA CYJJOB Ka)KJIOT'0 IPOEKTa.

n n
o o

I[TK = a fgnepi + a ﬂ,,l;j , T.C. I[ niep ci = I[ nepi* n g ; I[ ap. i = I[ ap.ﬂ< nci;
i= i

Pacxopl cy10X01HOM KOMITAHUY MPEJICTABIAIOT COOOH CyMMY PacXoOB OT IEPEBO30K, CAAYU
CYJIOB B ap€H]ly ¥ pacX0/10B 110 3apab0THOM MJ1aTe aJMUHUCTPATUBHO-YIIPABICHYECKOr0 IEPCOHAIA.

n n

o [}

9TK = a 9,,epi + a aapi 7+33n , T.C. 3nep ci— 6] ap.i* n i, 3 api— 6] ap.i* JIH
i i=l

rAc Nng; — 9YUCJI0 CyJO0B KaXXJ0TI'0 IIPOCKTa, pa60Ta}01uHx Ha HaHHOfI JIMHHH.

[TpuObLIb Cy10XOAHON KOMIAHUH
BasnoBast mpuObUIb OnpeAenseTcsl Kak pa3HUIla MEXIY 0XO0JaMHU CYJAO0XOJIHONW KOMITAaHUH U €€
pacxoJamu.

HB = (I[l’lTK + ,Z[ap) - (3nTK + 3a‘rK + 3311)

7.3. OnpeneJieHne HAJTOTOB CY10X0IHOI KOMIIAHUHU
Hanor na umymectBo (Hum), paccuuThiBaeTcs, MCXOIs M3 CpEAHENH TOJOBOIl CTOMMOCTH

MMYILECTBA 3a OTYETHBIN MepuoJl (KBapTai, NOJayrojaue, 9 Mecsues, rojl) U yCTaHOBJIEHHOW CTaBKU
HAJIOTa Ha UMYIIECTBO.

CpenHsisi CTOMMOCTh UMYILIECTBA PACCUUTHIBAETCS CIEAYIOLIUM 00pa3oM:
Ha mepBoe uuciao ortuétHoro kmaprtaia (01.01, 01.04, 01.07, 01.10, 01.01 cnenmyromero roaa)
orpenensercss HamorooOiaraemasi 0a3a, B KaueCTBE KOTOPOM BBICTYNAlOT OCHOBHBIE CPEICTBA
(cTpouTtenbHas CTOUMOCTH Cy1HA). Tak kak 6a3a He MEHSETCs B TEUSHHE I'0/1a, TO CPEIHSSI CTOMMOCTh
UMYILECTBA IPUHUMAETCS paBHOW  ycTaBHOMY Kanurtainy. CTaBka Hajora Ha HMYIIECTBO
npuHUMaeTcs paBHON 2%.

Hanor na npuGpLs 6epéTrcs B poLIeHTax OT BaJIOBOW MPUOBLIM 32 BHIUETOM HaJIora Ha UMYIIIECTBO
U OIIpe/IeTISIeTCS B CIEAYIOIIEM MOPSIKE:
1. Onpenensiercs 6anaHcoBasi MPUOBLUTH TPAHCTIOPTHOW KOMITAHUH U3 BBIPAKCHUS:
I16 = IlB — Hum;
Hum = Aytk * 2%.(cmoTpu pazaen 2.1)
2. OmpenensieTcst HaJOT Ha MPUOBLTH KaK:
Hmp = g* 116,
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rae g - CTaBKa Hajora Ha HpI/I6I>IJII), InpuHuMacMasds B COOTBCTCTBHUU C IlGﬁCTBymHIHM

3aKOHOAATCIIbCTBOM.
g =20% = 0,20.

[TpuGbLIb MOCIE B3ATHS HANOTOB (yucTas npuobuIb): [Tu =116 — Hop

HoxaaaTe.ﬂn, KPUTECPHUHA U HIKAJA OHCHUBAHUA BbBINOJHCHHUA MPAKTHYIECCKOI0 KOHTPOJIBHOI'O

3agaHus 7.
Ne n/n | Kputepuu olieHUBaHMS PesynbTar
1. 3ajaHrie HE BBHIMOJHEHO WJIM BBIMOJHEHO YacTH4YHO. OOyuaromuiics He | HE 3a4TEHO
BJIZICET METOAUKON B OJHOM 00BEME
2. 3ananue BBIMOTHEHO MOJTHOCTHI0. OOydaromuiicss BIajgeeT METOJUKOM B | 3aUTE€HO
ITOJITHOM 00BbEME.

IIpakTHYecKkoe KOHTPOJbHOE 3a1anue 8.

Ananuz (bPIHaHCOBOFO COCTOSAHUA CYI[OXOI[HOﬁ KOMIIaHHH.

8.1. Pac4éT 0CHOBHBIX IKCIUIYATAIMOHHBIX U IKOHOMMYECKHMX MOKa3aTesei
PaboThI CyA10X0IHOW KOMIIAHUM.

Jost

OCYHICCTBJIICHUA

aHajii3a

(hMHAHCOBOTO

Oyxrajitepckoro OanaHca Cy/10X0IHOW KOMIIaHUU TaoI. 7.

[lo manmHOMYy OanaHcy

OnmpeaAcIAIOTCI  OCHOBHBIC

COCTOsIHHUA

MMOKa3aTeIIH,

COCTaBJIACTCA

MaTpHIa

XapaKTepU3YIOIINe

M1aTEKECIIOCOOHOCTD CYILOXOIIHOFI KOMITaHWH, BO3MOXHOCTb CBOCBPCMCHHO IOTralmiaTb CBOU
O6$I3aT€JIbCTBa, a TaKKC paClIupATh HpOI/I3BOIICTBCHHO-XOSHFICTBGHHYIO JACATCIIBHOCTD.

Martpuna 6yxranrepckoro 6amxaHca CyJ0X0qHOM KOMIIaHUH.

Tab6muma 7.

Marpwuira OyXraJTepckoro dagaHca

AKTHUB, TOJIJI.

Ilaccus, gom.

1. Cobctrennnie cpeactea: CC = OK
=VYK

1. Co6crBennsnii kanuran: CK

1.1. OcuoBuo# kanutan: OK

1.1. YcraBubi kanuran: YK

2. Tekyuiye akTUBBI:
TA =TM3 + JIC + KOB + /13

1.2. Hepacnpenenéunas npuobuis: UIT

2.1. Coipbé u MaTepuansl: TM3

2. Texymue obs3arenbeTBa: TO

2.2. lenexnsle cpeactna: JC

2.1. 3aémunle cpeactra: 3C

2.3. KpaTkocpouHsle (PMHAHCOBBIC
BrnoxeHusa: KOB

K3

2.2. Kpenuropckast 3a10J5KEHHOCTD:

2.4. lebuTopcKast 3aJOKEHHOCTb:

13

3. Monrocpounsie obs3aTenbcTa: 1O

HNTOI'O IIO AKTUBY: A

WUTOI'O I10 ITACCHUBY: I1

CK=VYK+Ull; CC=OK;

™3 = é %61~ Nei *Nogi 5 LTk = é

Jnep; + é Hap;,

JIC = 50% - JItk — TM3 + 90% - UIl ; KOB = 10% - UIl ;
113 =50% - Jitk ; TA = TM3 + JIC + K®B + JI3;
A=CC+TA;TO=A - (CK + JIO) ;

3C=03 ‘TO; K3=0,7-TO; JJO=/3; I1=CK + TO + JIO.

DUHAHCOBEIC MOKA3aTEIN BKIIIOYAIOT CJICAYIOINUC I'PYIIIbI:

- IOKa3aTcJIu JUKBUJIHOCTH,
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- IIEJIOBOM aKTUBHOCTH,
- UCTIOJIb30BaHMS PECYPCOB.
K nmokaszarensiM, XapakTepu3YIOIIUM IUIATEKECTIOCOOHOCTh, OTHOCSATCA IMOKAa3aTeIIN
(k03h hHUIMEHTHI) TUKBUIHOCTH:
- aOCOJIIOTHON JIMKBUIHOCTH;
- CPOYHOM JIMKBUIHOCTH;
- TEKYLUEH JJMKBUIHOCTH;
- pUHAHCOBOI YCTOMYUBOCTH.

8.2. ®dunaHcoBbIE MOKA3aTeIH CY10X0AHOI KOMIIAHUH.

L. IToka3arenu TMKBUIHOCTHU:
1. AGCONIOTHOM TUKBUTHOCTHU ONPEAEISAETCS U3 BIPAKCHHUS:
Kan = (JC+K®B)/TO
2. CpouHOi1 TUKBUIHOCTH PAacCYUTHIBAETCSA MO popmyrie:
Kca = (JIC+tK®B+/13)/TO
3. Texymiel TUKBUAHOCTH PACCUUTHIBACTCS U3 BHIPAKEHUS:
Kta=TA/TO
4. ®UHAHCOBOW YCTOMUYMBOCTHU OMIPEACIISIETCS:
K¢y = CK/A(TO+10)
HopmatuBHbIe OKa3aTeau JMKBUIHOCTH (11 CPABHEHMSI C PACUETHBIMU):
1. HopmaTuBHBIN TIOKa3aTenb abCOMOTHOM TMKBUAHOCTH — Kan.Hopm = 0,8.
2. HopmaTuBHBIN oKa3aTeab CPOUHOUN JTUKBUAHOCTH — Kcea.HopM = 1.
3. HopMaTuBHBIi 1ToKa3zaTenab TeKyLel TukBUaHOCTH — KTi.HopM = 1,6.
Cnenyer oTtMeTuTh, uTo (pakTHueckue (pacyéTHble) KOI(DPHUIMEHTH JTUKBUIHOCTH JOJKHBI
IIPEBOCXOUTh HOPMATUBHbIE MIOKA3ATENN JIUKBUIHOCTH.
I1. [TokazaTenu 1eI10BON AKTUBHOCTHU:
YucTeiit 000pOTHBIN KanuTan onpexaessercs u3 Beipakenus: NWC =TA —TO
Jlpyrue noka3aTenu JelI0BO aKTUBHOCTH MPECTAaBICHbI B BUE KO (UIINEHTOB

000paYMBaEMOCTH:

Koaddunuent o6opaunBaeMoCTH TOBapHO-MaTepUAIbHBIX 3a1acOB —

ST = BOP/TM3.

BOP (BOPpetpo) — BeIpyUKa OT peaau3aiuy MpecTaBseT cOO0H JOX0Abl MPEANPHUSATHS 32 TOJT
(Lrx).

Koaddumnment obopaunBaemoctn kpeautopckoit 3agomkennoctd — CPR = BOP/K3.
Koadduuuent odbopaunBaemoctu neduropckoit 3agomxennoctu — CP = BOP/I3.
Koaddumment obopaunBaemoct ocHoBHOTO Kanntana — FAT = BOP/OK.
Koadduuuent odbopaunBaemoctu Bcex akTuBoB — TAT = BOP/A.
I1. TTokazaTeny UCIOIB30BAHUS PECYPCOB:
OTH MOKa3aTeNu ONPEESIOTCS HCXO U3 COOTHOMICHUS MPUOBUIN K pa3IUYHBIM (PMHAHCOBBIM
MIOKa3aTesIsiM.
1. Koo unument perradbensHocTH BasaoBoil npudsmn — GPM = BIT/BOP - 100%
(BIT = Joxonasr 3a rog — Pacxomsl 3a ron); GPM = BII/BOP - 100%
2. Koo uuuent perradbenpHocTH yrcToi mpuosiin — NPM = UIT/BOP - 100%
3. Koaddunuent penrabensHoctu codctBeHHoro kanuraina — ROE = YIT/CK - 100%
4. Koo uuueHt perradenbHOCTH TeKymux akTuBoB — RCA = UIT/TA - 100%
5. Koapdunuent penradenpHoctu cedecroumoct npoaykuuu —r = YI1/T3 - 100%,
T3 — Tekyuye 3aTpathl, paBHbIE CyMME BCEX PacX0/10B CYA0XOAHOMN (prupmbl
T.€. CyMMapHBIE€ PacXo/Ibl OT MIEPEBO30K U CyMMapHBIC PaCXObI OT CIa4d CYIOB B apeH/Iy, a TAKKe
pacxo/ipl Ha 3apabOTHYIO TIATy BMECTE C HAYMCICHUAMHU Ha Hed;
T3 = Ontk + SDap; + D3m;
r=4Il/T3 " 100%
6. OTHOIIIEHNE CyMMapHBIX 0053aTEIILCTB K AKTHBY OIPECIISICTCS U3 BBIPAKCHUS
Za=(TO+1O)/A - 100%
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l'[01ca3aTe.1m, KPUTECPHUHA U HIKAJA OHCHUBAHUSA BbINNOJHCHHUA MPAKTUHYIECCKOI0 KOHTPOJILHOI'O

3aganug 8.
Ne i/in Kputepuu onieHuBaHus Pesynprar
1. 3ajaHrie He BBIMOJIHEHO WK BBITIOJIHEHO YacTHYHO. OOyuaromuics He HE 3a4TE€HO
BJIaACCT MGTOI{HKOP'I B ITIOJIHOM 06’beMe
2. 3a/1aHue BBIMOJIHEHO MOJHOCTHI0. OOyUaromuiAcs BiIaiIeeT METOANKOMN B 3a4YTEHO
IIOJTHOM O0OBEME.

2. Bua tekyuiero KouTpoJsi: TectupoBanue

Hepeqeﬂb TECTOBBIX 33)13HI/Iﬁ AJIS TEKYIEro KOHTPOJIsA 3HAHUH
Tema 1: DBosronusg KOHLIEHIIMA MEHEKMEHTA

Bpems npoBenenus tecta o teme: 15 MuHyT
1. TlosBneHue knacca npoecCUOHAIBHBIX MEHEIKEPOB U OTJIEJIEHUE €ro OT Kiacca KaluTaIlCTOB
NPUBENO K PaIUKaILHOMY IIEPEBOPOTY B OOIIECTBE, KOTOPBIH CYUTAIOT:
£ mATOM peBONIOLUEH B YIIPABICHUH
£ 1mecToil peBOIOIHEl B yIIPaBICHHH
£ spoii MeHeIKepU3Ma
£ cucremoii OrOpoKpaTHH
2. Pocr ... Ha caMOM Jiene oTpakaeT TOT (PakT, YTO B KanuTaiausmMe XX BeKa yIpaBlIeHHUE
IPOM3BOJICTBOM IEPECTAJIO CIIYKUTh MPSAMON (PYHKIHEH COOCTBEHHOCTH HA OPYAHS TPYy/Aa.
£ OropokpaTtun
£ wHIyCcTpHaIM3aluu
£ agMuHUCTpanuu
£ ynpaBneHus
3. llkona ..., onupasch Ha TEOPUIO OpPraHU3aLMU, IPUHIMIIBL, METOABI, QYHKIMH U CUCTEMY
yIpaBJICHUS, peIIaeT 33aa4ui pallMiOHAIBHOM OpraHn3aluy YIPaBICHYECKOro Tpyia
IIpasunvhvle 6apuanmul omeema:
4. lllkona ... pemaeT 3a/lauy OpraHU3alKi 1 MOTUBAIMU KOJIJIEKTHBA (KOMaHbI MPO(eCcCHOHAIOB)
JUISL TOCTHKEHUS 3P PEeKTUBHOM pabOoThl (GUPMBI B HACTOSILEM M CTPATETHYECKOTO ycIexa B
Oymyiiem.
IIpasunvrvle 6apuanmol omeema:
5. Kaxplii yenoBek 001aaeT TaIaHTOM, HEOOXOAUMO €ro OTKPBITh U CO3/1aTh YCIOBHS IS €ro
peanu3anyn. IT0 OCHOBHOE TTOJIOKEHHUE IITKOJIBI MEHEKMEHTA ...
Ipasunvuvie 6apuanmuvl omeema:
6. IlIxoyia MeHEKMEHTa, KOTOpasi pacCMaTpUBaeT YeJIOBEKa Kak OCHOBHOM pecypc (Kamurain),
obecneunBaromuii 3 pekTuBHOE ynpasieHue Gupmoit:
£ HaydHOro MeHeKMEHTa
£ opraHu3aIMOHHOIO MOBEACHUS
£ Ou3sHec-mpoIEeccoB
£ dYeroBeYECKUX OTHOLICHHIA
£ amMuHHCTpaTHBHAS
7. KoHkpeTHbIil Mup mroel X NOTpeOHOCTH, YyCTaHOBKH, TIEPEKUBAHUS, HHTEIUICKT
paccMaTpUBaIOTCS B ILIKOJIE MEHEPKMEHTA:
£ Hay4YHOTO MEHEIKMEHTA
£ aJIMUHUCTPATHBHOTO yIPABJICHHS
£ opraHM3alMOHHOIO MOBEICHUS
£ OwusHec-mpoIeccoB
£ yenoBeYeCKUX OTHOLICHUI

18



8. TlosiBieHue cBETCKOW MaHEphl yIpaBlieH!s, BOBHUKHOBEHUE (POPMATIBHON CUCTEMBI
OpraHM3alK U PETyJIMPOBAHUS OTHOUICHUM JOJEH, 3apoKIeHIE TUACPCKOrO CTHIIS U METOJIOB
MOTHUBALIMM UCTOPUKUA MEHEJKMEHTA OTHOCAT KO BPEMEHH:
£ komekce Xammyparu
£ rteopuu Teitnopa
£ wuccnenoBanusx XomKeTTca
£ koxekce Bycumo
9. JIoCTM>KEHHUS 1aps .... - CTPOUTEIIbHAS AE€ATEIbHOCTh U pa3pab0TKa TEXHUUYECKU CIOKHBIX
POEKTOB, 3P PEKTUBHBIE METO/IbI YIIPABICHUS U KOHTPOJIS KAYECTBA MPOIYKIIUH - XapaKTEPU3YIOT
TPETHIO YIIPABJIEHYECKYIO PEBOIOLHIO:
£ Hasyxomonocopa II
£ Hasyxomonocopa I
£ Xammypanwu
£ Anexcannpa Benukoro
£ Hukomnas II
10. llens TpOMBITINICHHOCTH HE TOJIBKO BBIITYCKATh MPOAYKITUIO, HO M CO3/1aBaTh MOTPEOUTENEH, a
JUIsL 3TOTO paboueMy HaJl0 XOPOIIO IUIATUTh, SBJISIETCS KOHLIEIIHEH ...
IIpasunvHole 6apuanmel omeema:
11. TlosiBnenue npohecCHOHAIBHOTO KpedecTBa (KpedecKoi OI0pOKpaTHN) HCTOPUKU
MEHEI)KMEHTA XapaKTepU3yIOT KaK:
£ enuHoHavanue
£ opraHusanus BIaCTH
£ mepBas ynpaBiieHUECKasi PEBOJTIOIIHSI
£ spa MeHemKepu3Ma
£ ympaBneHueckas OrOpOKpaTHs
12. TlosiBnenue kiacca COOCTBEHHUKOB HAa OPYIUS TPY/la U TPOTYKIIUIO, KOTOPBIE OCYIIECTBIISIFOT
OpraHU3ALMI0 TPOU3BOACTBA U NPOAAXKY MPOJYKIIMM HCTOPUKU MEHEIKMEHTA XapaKTePU3yIOT
KaK:
IIATON PEBOJIIOLUEN B YIIPABICHUH
YETBEPTOU PEBONIOLMEN B yIIPaBICHUU
IECTOM PEBOJIIOIMEN B YIIPABJICHUHN
CHUCTEMOM OIOpOKpaTh3Ma
TPETHEN PEBOJIIOLIUEN B YIIPABICHUU
13. TlpuHIIUTIBI OPTaHU3aMN TPOU3BOCTBA, 0O0eCIeunBaroIIKe ero 3GHEeKTUBHOCTD,
chopMyIHpoBa:
£ dopn
£ Teiinop
£ Dwmepcon
£ Tant
£ Oyum
14. OcHOBONOJIOKHUK TEOPUH aIMUHUCTPUPOBAHUS, BKIIIOYAIOIIEH YHUBEPCAIbHBIC TPUHIUIIBI
ynpaBieHus, QyHKIIMU U OPTraHU3AIMOHHYIO CTPYKTYPY YIpaBIeHUS:
£ daiionn
£ dopn
£ Dmepcon
£ Tant
£ Teiinop

mHMHHMH

Tema 2: Opranuzanus Kak CUCTEMA yIPABICHUS

Bpewms nposeaenus Tecta no teme: 10 MHHYT
1. Tlpu aKIMOHMPOBAHMH KOMIIAHHS TTOJIYYaeT IPaBo Ha:
£ monydenue npUOBLTH
£ yBaxeHHE CO CTOPOHBI aKIIMOHEPOB
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£ caMoCTOsTEeIbHOE NPUHSITUE PELICHUS 110 IPOM3BOJICTBY U COBITY MPOAYKIMH U UCIIOIb30BaTh
pecypcehI ISt pa3BUTHS
£ camMoCTOsATeIbHOE NPUHSITHE PEIICHHUS, KOMY M KaKUX KOJHMUYECTBaX yIIaqYMBaTh HAJOTH
£ mpoBeneHKe peopraHU3aluy CTPYKTYPBI
£ BHeApeHHE MHHOBAIMU HA PHIHKE
£ co3maHue TOPU3OHTABHBIC X03IHCTBEHHBIC CBSA3HU C TIOCTABIIMKAMHU
£ dopmupoBaHue BHYTPEHHHX CTHMYJIOB YKOHOMHUYECKOTO POCTa U CAMOPA3BUTHUS
2. Tlpu neneHuW OpraHU3alMy Ha Majble, CPETHUE U OOJIBIIIHNE UCTIONIB3YIOTCS CICIYIOIINe
KPUTEPHH:
£ KoNMM4ecTBO 3aHATHIX, 000POT, pPa3Mep YCTABHOTO KalMTalIa
£ KOoNMMYecTBO 3aHSTHIX, 000POT, pa3Mep YCTABHOTO KAlKMTANa, yYaCTHUE B KAITUTAIe PEANPUATHN 1
opraHuzaiuii pyrux gopm
£ o0bem mpogax
£ 4ucno COTpyaHUKOB
3. [l XonaAuHra Kak MHTETPUPOBAHHON CTPYKTYPhI XapaKTEPHBI CIICTYFOIINE [SITH:
£ coBMmecTHOE NONTy4YeHUE TPHOBLIN
£ mpoBeneHHE €AMHON PEKIAMHON TOJTUTHKA
£ co3manue ogHOrO 00IIETO TOBapa
£ mpoBeneHHE €AMHON MOJUTHKH
£ KOHTPOJIb 3a COOJIOICHIEM HHTEPECOB KPYITHBIX KOPIIOPAIIHiA
4. Jlns GrUHAHCOBO-TIPOMBINIICHHBIX TPYIII XapaKTePHO:
£ opraHuzaims eJMHON COBITOBOM CHCTEMbI
£ cKynKka MpOMBINUICHHBIX MPEIIPUITHR
£ B3auMojeiicTBHE OAHKOB C MPOMBIIIIICHHOCTHIO
£ mpeononeHue pa3priBa MEXKITY CEKTOPaMH YKOHOMUKHU
5. MHTerpanmoHHbBIN MPOIIECC, TO3BOJISIONINE OPTaHU3aAIUsIM JTJ000UpOBaThH COOCTBEHHBIC
MHTEPECHl B OpraHaX BJIACTU CTPAHBI HA3bIBACTCS:
£ KoHriIoMepanus
£ accoumanms
£ xomauHr
£ tpacr
6. ITpou3BOACTBEHHO-TEXHOJIOTHYECKAsI TPUCTIOCOOICHHOCT M COCPEIOTOUCHHE TIPSANPUATHS Ha
BBIITYCKE CTAOMIIBHO MOBTOPSIFOLICHCS M TEXHOJIOTUYECKH OJTHOPOJAHOW HOMEHKJIIATYPBI IIPOYKLIUH
Y3KOT'0 HJIH OTPaHUYCHHOTO aCCOPTHMEHTA!
£ cucrema nmpou3BojCTBA
£ crienpanu3anus npeanpusITUs
£ texHonoruyeckas 0aza
£ accopTUMEHTHBIE BO3MOXHOCTH
7. Uto MOXeT ObITh OTHECEHO K Oapbepam Ui BX0Jja KOMIAHUU Ha PHIHOK:
3¢ (}eKT KUZHEHHOTO IUKJIA TPOAYKIIMH
NPEANOYTCHUS U TIPEIaHHOCTh TMOKyaTesen
KECTKHE COTJIAIICHUS C MOCTABIIMKAMU U MAPTHEPAMHU
TpeOyeMbIii KaruTai
CHCTEMa TOCYIapCTBEHHOTO JIMIICH3UPOBAHUS ICATEIBHOCTH
8. OtHOCHTENFHO 000CO0ICHHOE 00BbEANHEHNE JIF0/IeH, HAXOISIIUXCS B JOCTATOYHO YCTOHYHBOM
B3aUMO/ICHCTBUY B TCUCHHE JIOJITOTO IIPOMEXKYTKA BPEMCHH:
£ xoomneparus
£ anbstHC
£ opranuzanus
£ rpynmna

mHMHMHMH

Tema 3: OyHKIIMN MEHEKMEHTA UX B3aUMOCBSI3b U JUHAMU3M
Bpewms npoBeaenus tecta no treme: 20 MUHYT
1. OCHOBHBIMH KOMITOHEHTaMH MOZACIIN KOMMYHHKAIIUUA ABJISIFOTCA:
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£ cyobekr
£ ucTOYHHK
£ coobuieHne
£ kanan
2. [Ipuniun goctyna B Mojenu oOpaiieHus ¢ HHpopMaIiei moapazyMeBaeT:
£ BO3MOXKHOCTS JIFO/IEH peAaKTHPOBaTh HH(OpMAIHIO O cebe B 6a3e JaHHBIX KOMIAHUN
£ BO3MOXKHOCTS JIFO/IeH IpocMaTpuBaTh HHMOPMAITHIO 0 ceOe B 0a3e TaHHBIX KOMIAHUN
£ mocrosHHBIN cOOp MECTHON MH(POPMAIMH O COTPYTHHKAX
£ oOecrneyeHne KOHTPAKTHOTO M TEXHHUYECKOTO KOHTPOJIS 3a mepeaaycii nadopmamuu
3. OyHKIMOHAIBHBIN MPOIECC, UCTIONIB3YEMBIH JUTst cOOpa 1 aHanu3a (pruHaHCOBOM MH(pOpMAIIUU O
paboTe opraHu3aIKH C IIeTbI0 CpaBHEHHS (PaKTUUIECKOH JIEATEILHOCTH OpPraHU3alliy C e
BO3MOXHOCTSIMH, a TaKXe C ICATEIIbHOCTBIO APYTHUX OPTaHU3AIHH - 3TO:
£ (unaHCchI
£ mepconan
£ mapkeTuHr
£ KOHTPOJUTHHT
£ SKKayTHHT
4. OyHKIMOHAJIBHBINA MIPOLIECC, UCIIOJIb3YEMBIH B yIIpaBJIeHUH 00pabOTKON 1 aHAJIN30M
UH(POPMALIUY O JACATEIHOCTH MPEANIPHUSITUS, VI CPAaBHEHUS (PAKTUYECKOTO COCTOSHUS C
3aIIaHUPOBAHHBIM - 3TO:
£ penTabenbHOCTH
£ sKKayTHHT
£ ¢unHaHCH
£ KOHTPOJUTHMHT
£ koopauHanus
5. Crenenbp, B KOTOpPOM OJTHO MO/IPA3/IEICHNE MOKET BBIINOIHITH pabOTy WM 3a/1a4H IPyroro
HOJPa3JICIICHUS - ....
Ipasunvuvie 6apuanmovl omeema:
6. Coob1ieHue, nepegaBaeMoe Mo30i, BEIpaKEHUEM JTUIA, TBIKEHUEM PYK WU TJIa3:
£ neBepOagbHOE OOIICHHE
£ BepOanmbHOE OOIIEHHUE
£ mumuka
£ maHTOMHMMUKA
£ KOMMyHHKAIHs
7. K anemenTam s3bIKa Tea OTHOCITCS CIEIYIOLIHE:
IMOJIEMBI
WILTIOCTPATOPHI
BBIPAKCHUS
MUMHKA
CUMBOJIBI
8. K aneMeHTaM s3bIKa TEJIa OTHOCSTCS CIIEAYIOLINE:
£ perynsropsr
£ amanTopbl
£ nposeienus apdpexra
£ cucremaTuzatopbl
£ KOMMYHHKATOPBI
9. CooTHecuTe Ha3BaHUS SJIEMEHTOB SI3bIKA TEJA C UX OMPECIICHUSIMHU:

mHMHMHM™H

KecThl, HATOMUHAIONIHE S3BIK 3HAKOB OMOIEMBI
Kectbl, nepenaroiiue KapTUHY TOTO, O YEM Nnntoctpatopsl
TOBOPUTCS

JIBMKEHUs, PETYIUPYIOIIHE Pa3roBOp Perynsaropsl
BripaxkeHus1, ucosib3yeMble 11t AnmanTopsl

MCHUXOJIOTHYCCKOI'0 aIaliI TUPOBAHUS K KOHerTHOﬁ
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CUTyalnHu

AJIanTopbl, IPOSBIISIFOIITUECS TIPH CTpecce [IposiBnenus addexra
KoMMyHMKaTOpBI

10. K xakomy THIly OOLIEHHSI OTHOCSTCS IEPEYHUCICHHBIE BUABI I€ATEIbHOCTH:
VYipasneH4ecKas IOJIUTUKA, HHCTPYKLUH, Hucxopsuiee oOmienue
oumanbHble NOKIAHbIE 3aIIMCKH JUPEKLIUU
Slmuky npeuI0KeHui, TpyIIoBble BCTPEYH, Bocxopsmiee oOienne
MPOIIE Y PHI KaI00
Bcerpeun mexay Mpou3BOACTBOM U TOPIOBIIEH, l'opuzonTansHOE 00IIEHUE
MEXy PyKOBOJCTBOM JI€NIaPTAMEHTOB OJITHOTO
YPOBHs
dopmaiibHble U HehopMaIbHbIE BCTPEUn JunaronanpHoe oO1IeHuE
COTPYJIHHUKOB Y PyKOBOJUTEJIEH OTJIENOB Pa3IMUHBIX
YPOBHEHN

dopmanbHOE 00IIeHNE
11. T1oBbIIeHNE TPOU3BOUTEIBLHOCTH TPYAA 3a CUET HCCIEAOBAHUS TPYIOBBIX ITPOLIECCOB
SIBJIIETCS. OCHOBOM CHCTEMHI ...
IIpasunvHovle 6apuanmel omeema:
12. Opranusaiyst MacCOBOT'0 IMOTOYHOTO MTPOU3BO/ICTBA, KOHBEepHas cOOpKa, CTaHIapTU3aLUsS U
TUNU3aLUs TPOAYKIMH, KOTOpask IPUBOIUT K POCTY MPOU3BOAUTEIHLHOCTH TPYAA U CHIKEHHUIO
ce0eCTOMMOCTH NMPOIYKIUH SIBJISIOTCS OCHOBOM CUCTEMBI ...
IIpasunvHuvle 6apuanmel omeema:
13. TIpou3BOACTBO U IOCTAaBKa HYXHBIX MAaTEPHUAJIOB B HY’)KHOE MECTO U B HYKHBIX KOJIMUECTBAX
TOYHO K MOMEHTY, KOI'J1a OHU HEOOXOTUMBI - ...
IIpasunvhvle sapuanmvl omeema:
14. DxcnepuMeHTsl, npoBenéHHble B 1927-1932 rogax Ha 3aBofax yukarckoi komnanuu Western
Electric, u BriepBble HarJsAHO NMPOJEMOHCTPUPOBABILKE BIMsSHUE "UeI0BeYecKoro gaxkropa" Ha
3¢ (HeKTUBHOCTH IPOU3BOCTBA, BIIOCIEICTBUU HA3BAIH - ... SKCIIEPUMEHTaMHU.
IIpasunvrvie sapuanmvl omeema:
15. Pe3koe u3MeHEHHE MPOU3BOIUTENBHOCTH TPY/1a paOOTHUKOB IO/1 BIUSHUEM YCUJICHHUS
KOHTPOJIsl U BHUMAHHUS CO CTOPOHBI PyKOBOJICTBAa M CTOPOHHUX HAOJIOAATENEH, a TAKXKe 3a CUET
0CcO00TO BBIICIIAIONIECTO CTaTyca paboyei TPyIIsI - ....
IIpasunvnvie sapuanmvl omeema:

Tema 4: MeToapl MEHEDKMEHTA

Bpewms npoBenenus tecta o teme: 15 MUHYT
1. Ctunp pyKOBOJICTBA, BRIPAKAIOIINICS BO BHUMAHUH K YKPEIUICHUIO MOPaIX pabouux
JPY>KECTBEHHBIX B3aMMOOTHOIICHUH, B OPraHU3alliK CIICUUATbHBIX YTOIECHUI U padovnX,
CTPOUTEIHCTBE JKIJIbSI HA BHITOJIHBIX YCIOBHSIX, yIYUIICHUN YCIOBUH ObITa U TPYAa Ha3bIBACTCS:
£ marepHaMMCTCKUI
£ aBTOpUTApHbIIt
£ HaydHBIH
£ monynucTckuit
2. YOexaeHue, 4yTo IMyTh K YBEITMYCHUIO IPOU3BOJUTEILHOCTH TPY/Ia KPOCTCS HE TOJIBKO B
YCOBEPILICHCTBOBAHUH TEXHUKH MPOU3BOJICTBA U METOJIOB TPY/a, HO U B MOTHBAIMK Pab0OYnX, B UX
3aMHTEPECOBAHHOCTH B IPUMEHEHUH HOBOBBEICHHUH SIBIISICTCS OCHOBOM:
HAYYHOTO MEHE/KMEHTA
YEJIOBEYCCKOr0 YIPABICHHSI
LIEHTPAIIM30BAHHON CUCTEMBI
MOHUMAIONIEH KOHIICTIIIHH
KOTHUTHUBHOMW TpaIuIIiA
3. Onna u3 GpopM rapaHTUPOBAHHOW 3aHSATOCTH, IPUMEHsIEMAast B KPYITHBIX KOMITAHUSIX
rOCYJapCTBEHHBIX yUpeXIeHUAX SMOHUH, a TaKkke B HEKOTOpBIX Kopropanusax CIIA - ...
Ipasunvuvie éapuanmsl omeema:

mHMHMHM™H
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4. OpraHu3alMOHHO- yTIpaBJIeHUYECKas MPoIeaypa, MPaKTUKyeMas B AMOHCKUX KOMIaHUuAX. B
OCHOBY IIPOLIEY Pl IIOJ0XKEHbI IPUHLUIIBI, O1arogaps KOTOPbIM IIPOLECCHI IPUHSTUS
yIpaBJIEHYECKUX PEIICHUH MTOTyYatoT BBICOKHI YPOBEHB COLUAIBHO-: TICUX0JIOIMYECKOTO
OIIOCPE0BaHMS U MOJAEPKKH CO CTOPOHBI IIEPCOHANA - ...
IIpasunvhvie 6apuanmovl omeema:
5. TepmuH aMepUKaHCKOTO MEHEIHPKMEHTA, BBEJICHHBIN B Hayasie 1980- X rogoB i onrcaHus
HEBUAUMOTO0 Oapbepa, OrpaHMYMBAIOIIETO IPOABHKEHHE )KEHIIMHBI 10 CITyKeOHOH JIecTHHLIE. DTa
¢dbopMa TMCKpUMHUHAILIMY OINKCHIBAeTCs Kak "0apbep HACTOJIBKO HE3aMETHBIM, YTO OH NMPO3payeH, HO
B TO )K€ BPEeMs HACTOJIbKO OCHOBATEJIbHBIN, UTO MPEIATCTBYET KEHIIMHAM U MPEACTAaBUTEISAM
Pa3JINYHBIX MEHBIIUHCTB MPOJABUTATHCS B YIIPABICHUYECKON HEpapXuu' - ....
IIpasunvrvie 6apuanmovl omeema:
6. Opranm3zanmoHHas (hopma MpUBJICUCHUS PAOOUNX M HHKCHEPHO-TEXHUUECKUX PAOOTHUKOB K
aHaJU3y U TOUCKY peleHni mpobaeM KayecTBa MPOAYyKIUH Ha MPEANPHUITHH, YaCTO IPUMEHsIeMast
STTOHCKUMHU KOMITAaHUSIMH
IIpasunvrvle sapuanmvl omeema:
7. IlociienoBaTenbHOCTD CTAIUH PA3BUTHUSI KOMAH/IbI:
1: IIputupka
2: brwoxuuii 6o
3: DKCEpUMEHTUPOBAHNE
4: Db (HeKTUBHOCTH
5: 3penocTh
8. lllkona MEHE)KMEHTA ... paCCMAaTPUBAET AEATEIbHOCTh (PUPMBI IO BBHIIIOJTHEHUIO
IPOM3BOJICTBEHHBIX M YIPABICHYECKHX (PYHKINI KaK COBOKYITHOCTb MPOLEAYP C yUETOM HX
NPUYHHHO-CIIEICTBEHHBIX CBSI3€H U (hakTOpa BPEMEHH.
Ipasunvuvie 6apuanmuvl omeema:
9. JleficTBHE 1O JOCTHKEHUIO IIEJIH, BKIIOYAOIIEE MPOIEAYPHI U OTIEPALINH, MTOCIIEI0BATEIHLHOCTD
UX BBINOJIHEHUS], JJTUTEIbHOCTD,  TAKXKE 3aKPEIJICHUE UX 32 UCIIOJHUTEIIMH, HAa3bIBAETCH ...
IIpasunvhvie 6apuanmol omeema:
10. CoBpeMeHHas cucTeMa ynpaBiieHUs] Ou3HEC-IPoLecCaMy Ha OCHOBE X MOJAEIHPOBAHUS U
ONITUMH3AINH HOCUT Ha3BaHHUE!
£ npouenypa
£ WHKAHUPUHT
£ peuHKUHUPUHT
£ pabouee NpOEKTHPOBAHUE
£ work flow
11. TlocnenoBaTenpHOCTh 3TANIOB PEUHKUHUPUHTA
1: Pa3paboTka obpa3za BuaeHus Oyynieil KoMnaHuu
2: AHanM3 CyIIeCTBYIOIIEro Ou3Heca
3: Pa3paboTtka HOBOTO OM3HECa
4: BueapeHnue npoekTa HOBOTO OM3Heca
12. TIpouecc BIUSIHUA Ha MOciieioBaTeneil uepes ymenus u cnocodbnocrtu. [locnenoBatenu
NPU3HAIOT 3TO TOJIBKO TOT/A, KOTJa OHO JIOKa3bIBACT CBOIO KOMIIETEHTHOCTh U IIEHHOCTD ISt
HUX ...
IIpasunvhvle éapuanmol omeema:
13. ®opma BIUSHUSA JHJIEpa Ha MOCIIEI0BaTeNeH MOCPeICTBOM JIMYHOCTHOM NMPHUBIIEKATEIBHOCTH,
BBI3BIBAIONICH MOICPIKKY ¥ ITPU3HAHUE JIUAepa. ITO 00eCTieunBaeT JHUIEPY BIACTh HAJI
HOCJIeI0BaTeNAMU OJ1aroiaps BEphI B €10 ...
IIpasunvhvie 6apuanmol omeema:
Tewma 5: Pemienust B MeHexMeHTe. [[puHIIUIIBI yIIpaBIEeHUS TIEPCOHAIIOM
Bpems npoBenenus Tecta mo teMe: 15 MUHYT
1. Teopus MOTHBALIUH, IPUHAIEKAIIAS ... TPOTHBONOCTABIIAET TPAJAULMOHHOMY MOAXOTY K
yIpaBJIEHUIO (PYKOBOJCTBO JJOJKHO COBJIAAATh C BPOXKACHHON 4eJI0BEYECKON CKIOHHOCTBIO
YKJIOHATBCSA OT PabOThI) HOBBIN MOX0/1, OCHOBAHHBIA HA OCO3HAHUH TOTO (haKTa, YTO TPy
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SBJISICTCS JUIs1 YEeTIOBEKA aOCOJIIOTHO €CTECTBEHHBIM 3aHATHEM U JUIA 00JIee BHICOKOM MOTHUBAIIUH
YyeJioBeKa He00X0JUMO OpraHU30BaTh €ro TPY/ TaK, YTOObI OH MOT C €r0 MOMOUIbIO YIOBJIETBOPSIThH
CBOM BBICIIHE COLIMAIBbHBIE MOTPEOHOCTH:
IIpasunvnvie sapuanmuvl omeema:
2. Teopus ynpaBieHHs, OCHOBaHHAs Ha "BOBJIEUYEHHOCTH'"; camasl 3aMETHasl, [0 CBOEMY
BO3/ICIICTBUS HA HAYKY MEHE/DKMEHTA, TOIbITKA OOBSICHEHUS AIIOHCKOTO 3KOHOMHYECKOI0 Uy/a,
MPUHATIICHKUT ...
IIpasunvHole 6apuanmel omeema:
3. JeiicTBus nuaepa, HalpaBiIeHHbIE HA CTPYKTYPU3ALUIO TIPOU3BOICTBEHHBIX 3a/1aHUI U
00s13aHHOCTEN COTPYAHUKOB:
£ dopmupoBanue CTPYKTYpHI
£ ¢dbopmupoBaHre KOMaHIbI
£ nmunepckoe yyactue
£ Nmpou3BOJCTBEHHAS CTPYKTYPH3ALIUS
£ crpykrypu3saius 00si3aHHOCTEH
4. Tlonxon K TUAEPCTBY, KOTOPHIN OCHOBAH HAa MCTOJKOBAHUU JIUJIEPOM COOCTBEHHOIO MOBEACHUS,
NIOBE/JICHUE CBOUX MMOJIYMHEHHBIX U CUTYAIHIO, IPEXK/Ie YeM MPUOEraTh K ONpe/IeICHHOMY CTUIIIO
JAUEpCTBa.
£ cuTyalnMoHHas TEOpHs JIMACPCTBA
£ noBemeHUYECKas TEOPHsI JTUACPCTBA
£ nMYHOCTHAs TeopHs JUAEPCTBA
£cucremHas Teopust JTMICPCTBA
£ xaapoBas TeopwHs JHIEPCTBA
5. Teopus, npeanonararomniasi, YTo JUAEP IOJKEH OKa3bIBaTh BIUSHUE HA TIOHUMaHKUE U
BOCTIPHUSITHE TIOAYMHEHHBIMH MTOCTaBICHHON 3a71auH, @ TAK)KE OMPEENIATh My TH K TOCTH)KEHHUIO
LEJN:
£ Mozjenp TOCTUKEHUS LIEIU
CUTYyaIlMOHHAs TEOPHS JHJIEPCTBA
MOBEICHYECKasl TEOPUS JINJEPCTBA
JMYHOCTHAS TEOPHSI TNIEPCTBA
CHCTEMHas TEOpHs TUIEPCTBA
6. CorjacHO CUTYalluOHHOUM TeopuH JuaepcTBa Xepcu-bianuapia CymecTByOT ClaeayIoLe
CTHJIM JTU/IEPCTBA:
£ noyuenue
£ WHCTPYKTHpOBaHHE
£ ykaszanue
£ ompenenenue
7. CorylacHO CUTYaIllMOHHOM TEOpHH JIHAEPCTBA XepcH-bianuapaa CylecTByIOT CIeAYIOIINe
CTHJIM JINJIEPCTBA:
£ coyuactue
£ nenermpoBaHue
£ mopyuuTeNnbCcTBO
£ amantupoBaHue
8. Touka 3peHHs, COrJIaCHO KOTOPOH MOCIIEeIOBATEIBHOTO ITOBEICHUS JIUAEPa M0 OTHOIIEHUIO KO
BCEM I10CIIEIOBATENAM He cyliecTByeT. Kaxkjoe napHOe OTHOILIIEHUE YHUKAJIbHO!
MOJIX0/1 HA OCHOBE BEPTUKAIBLHOM MApHON CBSI3HU
MOJX0/1 HA OCHOBE NOJAYMHEHHOMN MMApHOMN CBSI3HU
MOJIX0/1 HA OCHOBE BEPTUKAIBHOTO CBA3YIOLIET0 KOMIIOHEHTA
MOJIXO0JT HA OCHOBE CBSI3aHHBIX JICUCTBUI
£ momxon Ha OCHOBE JICHCTBUTEIBHOM BEPTUKAIIU BIACTH
9. Mogens ... onpesienseT Npoueaypbl NIPUHIATHS PELICHUH B pse Pa3InUHbIX CUTyallui: ABYX
ABTOKPATHUYECKUX, IBYX KOHCYJIbTaTHBHBIX; OPUCHTUPOBAHHYIO HA COBMECTHOE MIPUHSTHE
peLIEeHUN MEHEKEPOM U IPYIIION

£
£
£
£

£
£
£
£
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IIpasunvuvie 6apuanmosl omeema:

10. Teopus B3auMOCBSI3M MEX/Y HHIUBHIYAIbHBIM BOCTIPHATHEM M MEKITMIHOCTHBIM
MOBEJICHHEM, KOTOpasi HCXOJUT U3 TOTO, YTO CLIOCOOHOCTh MOHUMATh M MPEJICKA3bIBATh PEAKIINIO
JTIOJIEH Ha COOBITHS BO3PACTACT, €CIIM N3BECTHBI IPUYNHHO-CIICACTBEHHBIE CBSI3M 9THX COOBITHIA
£ arpuOyTHBHAs TEOpHs JIUACPCTBA
£ noHuMaromas TeopHs JIUASPCTBA
£ noBeneHYecKas TEOPUs JTUACPCTBA
£ cuTyaTHBHAs TEOPHUs JIMACPCTBA
£ cucremHas Teopus TUIEPCTBA
£ cnyvaiiHas TeopHs THIEPCTBA

11. ... - 1oBOA, HA OCHOBAaHMU KOTOPOT'O NOBEJCHUE MTOCTIEI0BATENS BIHMIET HA IIOBEICHHE JIU/EPA,
a MOBEJICHUE JIMJICpa BIUSET Ha TIOBEICHHE TIOCIIEI0BATEIIS:

IIpasunvuvie 6apuanmosl omeema:

12. ... TUIepCTBO - CIIOCOOHOCTH BIMATH HA TIOCIIEI0BATENEH, OCHOBaHHAS Ha CBEPXBECTECTBEHHOM
Jlape W MPUTATATENBHON cuite. Be1oMbIM HpaBUTCS B3aMMOICHCTBOBAThH C TAKUM JIUIEPOM, KOO OHU
YyBCTBYIOT BJIOXHOBEHHE, IPABOTY M BaXKHOCTH CBOETO JIEJIa!

IIpasunvuvie 6apuanmosl omeema:

13. Jlunep ycTaHaBIMBAET, YTO MPEANOYUTAIOT U YETO XOTAT ITOCIIEIOBATEINHN, U TIOMOTACT UM
NOOHUTHCS YPOBHS PE3YIbTaTUBHOCTH, KOTOPBI 00eCIeunBaeT yAOBICTBOPSIONIEE NX MOOIIPEHHUE:
£ cornmacutenbHOE JHICPCTBO
XapU3MaTHYECKOE JIHJIEPCTBO
TpaHc(opMannoOHHOE JTUIEPCTBO
MOBEIEHYECKOE JIAEPCTBO

alalITUBHOE JIU/IEPCTBO
14. CniocoOHOCTh BAOXHOBIISATH U CTUMYJIMPOBATH MTOCIIEOBATENEH ISl TOCTHKEHUS PE3YIbTaTOB,
NPEBBIIAIOIINX EPBOHAYAIBHO TUIAHUPYEMbIE U 00ECTIEYMBAIONINX BHYTPEHHEE TIOOLIPEHNE!
TpaHc(opMannoOHHOE TUIEPCTBO
XapU3MaTHYECKOE JIHJIEPCTBO

COIJIACUTEBHOE JINAEPCTBO
MIOBEAEHYECKOE JINIEPCTBO

a/IaTUBHOE JIUIEPCTBO

Tewma 6: Ynpapnenue KOHQIUKTAMU U U3MEHEHUSIMU

Bpems npoBenenus Tecta mo teMe: 15 MUHYT
1. TloBeneHue, KOTOPOE HAXOIUTCS B IPOTUBOPEUMH C BIACTHON CUCTEMOM, paCCUNTaHHOE Ha
IIOJIyYEHUE BBITO JJIS JIMLIA WM MTOAPA3IEICHHs Ha3bIBACTCA:
£ monmuTHYecKkoe MOBe/ICHHE
£ IeMOKpaTHYECKOE MOBEICHHUE
£ BiacTHOe moBeJCHNE
£
£
2.

£
£
£
£

mHMHMHM™H

KOH(POHTALIMOHHOE TIOBEJICHUE

KOH(IIMKTHOE TTOBEJICHHE

... = 9TO CTOJIKHOBEHHUE IPOTUBOIOJIOKHBIX UJIM HECOBMECTUMBIX CHJI U MHTEPECOB, a TAKIKE
OTCYTCTBHUE COTJIACHsI MEXIY ABYMS M 00Jiee CTOPOHAMH.
IIpasunvhvie 6apuanmovl omeema:
3. CooTHecute THUIT KOH(PIUKTA U €T0 XapaKTEPUCTHKY

MeXIMIHOCTHON KOH(MIUKT KoH}mkT BOBIEKAIOMNIA TBYX U
0osee pabOTHUKOB
KoH(IMKT MeX Ty TUIHOCTHIO B TPYIIIION KondmkT, BO3HUKAIONINI B CiTy4ae,

eclii pabOTHHK 3aiiMeT MO3HUIIHIO,
OTJIMYAIOIIYIOCS OT MO3UIIUU
KOJUJIEKTHUBA

BHYTpuIM4IHOCTHBIN KOHGIUKT [Ipy3Hanne MHAUBUIOM
HECOCTOSITEIbBHOCTH CBOUX LIEHHOCTEN
WM MTOBEICHUS B LIEJIOM
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MeXrpynmnoBoii KOH(IUKT

BryTtpropranuzaimoHHbidi KOHQIUKT

4. CootHecuTe TUIT KOH(IUKTA U €r0 XapaKTePUCTUKU

BeprukanbpHbiii KOHQJIUKT

I"opu3oHTaIbHBIN KOHMIUKT

CMmeniaHHbI KOHQIIUKT

JIuneitHo-hyHKIMOHATbHBIA KOH(IUKT

PoneBoit kKoHQIUKT

BuyTpuopranu3zalinoHHbIH KOHQIUKT

KoudnukT, BO3HUKAIONUH MEKTY
dhopMabHBIMU U HE()OPMATHHBIMH
rpynmnaMmu paboTHUKOB

KondukT, B KOTOpOM 3a/1eHiCTBOBAHBI
JIIOJY HaxOosUIMeCs B IOAUYNHEHUU
ApyT 'y Apyra

Kondnukr mexay

JMLAMU ,HaXOASIUMUCS Ha OJTHOM
YPOBHE YIIpaBJICHUECKON HEpapXuu
KoH(pauKT, B KOTOPOM Yy4YacTBYIOT Kak
JMIA paBHBIE 110 TOJKHOCTH, TaK U
HaXOSIIKEcs Ha Pa3HbIX CTYMNEHSX
WEPAPXUU YIPABICHUS

Hocut cyOBbeKTHBHBIN 1
AMOLIMOHAJIBHBIN XapakTep, ero
YYaCTHUKU JIMHEHHbIE U
(byHKINOHAJIbHBIE PYKOBOIUTENN
KoH(paukT BO3HUKAET B TOM Cilydae,
KOI'Zla COTPYIHUK I1OJTy4aeT
HECOOTBETCTBYIOLIUE ITOW POJIN
3a/laHus ¥ IOPYUYEHUS

5. CoorHecure TAKTHUKY ITOBCACHUS B KOH(pJIHKTHOI‘;I CUTyalluu U €€ COACPIKAHUC

VYkiioHEHNE
CrnaxuBanue
[Ipunyxnenue
Komnpomuce

CoTpyaHUYECTBO

OTcyTCcTBHE KEIIaHUs TIPU3HABATH
KOH(JIMKTHBIC CUTYaIllUN
CrpemiieHre HEe TTOTIAAaTh B
KOH(JIMKTHBIC CUTYallUN
JIukBHIAIUS KOH(IJIMKTA ITPU TIOMOIIN
BJIACTH

CTOpOHBI IPEANTPUHUMAIOT B3aHMHBIC
YCTYIIKH MOMCKA OOIIETo pelieHus
Pazpemenne koH(MKTa Yepes
obecreyeHne BIMTPhIIIa OJHON U
JIPYyTrOi CTOPOHOM

6. IlocnenoBaTenbHOCTh OCHOBHEIX ATAIIOB mnmponecca KOH(I)J'II/IKTa

1: Hactymuienne uCXoaHbIX COOBITHI KOH(DIUKTA
2: Oco3HaHKe KOH(IIMKTA
3: [IposiBiieHnE IBHOTO KOH(IIMKTA

4: PazpenieHne KOH()IUKTa UM pa3pelieHrne pa3HoriIacui

5: BnusiHue nocnencTeue KOHQIUKTA

7. HempoBepeHHbIe CBeleHUs], 00BIYHO HUPKYJIHUPYIOLIHE BHYTPH OpPraHU3alluU U BO BHELTHEH

cpene - ....
Hpaeuﬂbele eapuanmbsl omeena.

8. Bunpl ci1yxoB, HUPKYJIUPYIOLUIUX B OpraHU3aI1H:

MEUTHI U YasHus

£ me

£ cayxu-"nyrama"

£ "cnemnoe nsaTHO"

£ CiIyXu-HEU3BECTHOCTD
9.

£ '

£

Bunel cyxoB, HIUPKYJIUPYIONIUX B OpraHU3allUu:

'BOMBaHNe KIMHLEB"
(buHATBHBIN CITyX
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£ cuTyallMOHHBIC CITyXH

£ KenaHUs ¥ CTPEMIICHHS

10. Manepa 4yenoBeKa yCTaHABIMBATh CBS3b C IPYTUMU:

£ MEeXIMYHOCTHBIN CTUIIb

£ MEeKINYHOCTHOE OOIIeHHE

£ MEXJIMYHOCTHBIE CTPATETHH

£ dopmann3oBaHHBINH CTHIIH

11. CriocoOGHOCTD OLYTUTH ce€0s1 Ha MEeCTe APYIoro YeJ0BEKa U MOHATh €ro TOUKY 3peHUs U
SMOLHH - ....

IIpasunvuvie 6apuanmuvl omeema:

12. OcHOBHBIE ITpaBWJIa U UI€AJIbI, KOTOPBIM CJIEIYET JHIO, IPUHUMAIOLIEE pEIICHUE,
CTOJIKHYBLIMCH C CUTyaluei Bpoopa - ....

IIpasunvhvle 6apuanmvl omeema:

Tema 7: Ouenka 3¢ (HEeKTUBHOCTH YIpaBICHUS

Bpems npoBenenus Tecta mo teMe: 15 MUHyT

1. CounanbHO-3KOHOMUYECKOE YIpaBJiIeHUE, KaKk 0COOBIN BUI MPOPECCUOHATILHOM 1A TEIbHOCTH,
oOecrnieuynBaroiee JOCTHKEHHE LeIe pUpMBI MyTeM pallMOHaIbHOIO UCIOIb30BaHUS
MaTepHalbHbIX, TPYIOBBIX, ((MHAHCOBBIX, NHPOPMALIMOHHBIX U TEXHOJIOTHYECKUX PECYPCOB 3TO ...
IIpasunvhvle 6apuanmol omeema:

2. Hayka u MCKyCcCTBO JOCTH)KEHHUS LIENH, UCIIOJB3YS YCUIIUS IPYTUX JOAEH 3TO ...

IIpasunvhvle éapuanmol omeema:

3. UseH opranu3zaium, OCyIeCTBIISIONINI PYKOBOJICTBO JIIOJIbMH, ONPEACISAIOMNI 11eaH padoThl,
BbIpa0aThIBAIOIIUI 1 IPUHUMAIOIINH perieHus o 3G (GEeKTUBHOMY HCIIOIb30BaHUIO PECYPCOB
(GHUPMBI - 3TO ...

IIpasunvhvie 6apuanmol omeema:

4. ®upma J10JKHA UCKATh CBOKO MUCCHUIO MCXOJISl U3 MOTPEOHOCTEH:
£ BHYTpEeHHHX 0COOECHHOCTEH
£ ¢unancos
£ poiHKa
£ npoM3BOJICTBEHHOIO Mpolecca
£ yenmoBevyeckoro Kamuraia

5. Koneunslit pe3ynbpTar, Ha JOCTHKEHHE KOTOPOTO HalpaBlieHa POU3BOACTBEHHO-X03HCTBEHHAS
NEeSTENIbHOCTD - ATO ...

IIpasunvhvle sapuanmvl omeema:

6. JleTanpHBINA IPOCKT OYIyIIEeTo MPeapHUsITHs, ON3Heca, KaK COIMAIbHO-DKOHOMHUYECKUT
NESATENBHOCTH - 37O ...

IIpasunvrvle 6apuanmol omeema:

7. I'maBHas 1en1b, pajin JOCTHKEHHUS KOTOPOH co3faeTcs U (pyHKIHMOHUPYeET pupma - 370 ...
IIpasunvhvle éapuanmol omeema:

8. Kommiekc (mporpamma) yrpaBieHUECKUX pPeLIeHn, 00eCIIeYnBaoLINX OCYIECTBICHHE MUCCUN
U peaiu3anuio nenen Gupmsl, a Takke JOCTHKEHHUE CTPATErMYECKOI0 ycrexa Ha OCHOBE OLICHKU €€
CTPaTEruuecKoro NOoTeHIUaNa - 310 ...

IIpasunvhvie 6apuanmol omeema:

9. COBOKYMHOCTb PECYPCOB U BO3MOXKHOCTEH (PUPMBI, KOTOPBIE ONPEACIAIOT 0KUJaeMble
MIOKA3aTeNN €€ Pa3BUTHS MPU PA3JIMYHBIX CLIEHAPHUIX N3MEHEHUS BHEIIHEH U BHYTPEHHEHN cpebl -
3T0...

IIpasunvhvie 6apuanmol omeema:

10. Pe3ynbraThl paboThl (PUPMBI, KOTOPbIE B TEUEHUE JUIUTEIBHOTO BPEMEHHU MPEBOCXOAT CPEeIHHUE
MO0Ka3aTeIu KOHKYPEHTA - 3TO -...

IIpasunvuvie 6apuanmuvl omeema:

11. XapakTepuCTHKH WK CBOMCTBA ToBapa (YCIyru), KOTOPhIE CO3AAt0T /ISl PUPMBI OIpeieIeHHOEe
IPEBOCXOJICTBO HAJl yCIYraMy WJIM TOBAPAMH MPSMBIX KOHKYPEHTOB - 3TO -...

IIpasunvhvie 6apuanmol omeema:
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12. Cutyanuuu CKJIabIBaIOLIUECS Ha PBIHKE TOBAPOB U YCIYT, KOTOPBIE ONUCHIBAIOT
B3aMMOOTHOIIEHUS MEXAY POU3BOAUTEISIMUA U OTPEOUTENIIMU TOBAPOB WU YCIYT - 3TO ...
IIpasunvnvie sapuanmol omeema:
13. CiocoOGHOCTB cO3/1aBaTh M MOACPKUBATh KOHKYPEHTHBIC TPEUMYIIIECTBA B OMPEIEICHHOM
KOHKYPEHTHOM CUTYALUH - ITO -...
IIpasunvnvie sapuanmol omeema:
14. Bun 6usHeca, KOTOpBIH onpezenseTcs chepoil poxkaeHUs HOBBIX MOTPEOHOCTEH - ITO - ...
IIpasunvHuvle 6apuanmel omeema:

Kpurtepun n mkaJja oneHMBaHNs BBINOJHEHHUS TECTOBBIX 3aIaHU I

Jnis mepeBojia 6aJliIoB B OLICHKY PUMEHSIETCsl YHUBEpCalbHas IIKaja OLIEHKH 00pa30BaTEeIbHBIX
NOCTYDKEHUH.

Ecnu o6yyaromuiicst Habupaet

o1 90 10 100% OT MakCUMaTHFHO BO3MOKHOM CYMMBI 0aJIJIOB - BBICTABJISIETCS OTICHKA «OTIIMYHOY,

ot 80 10 89% - oLeHKa «XOpOoIIoY,

ot 60 10 79% - o1ieHKa «yIOBJIETBOPUTEIHLHOY,

MeHee 60% - OLleHKa «HEYA0BIETBOPUTEIILHOM.

Brinonnenue tectoB B popme koMiibroTepHoro trectupoanusi B CJ1O

V1:TecroBoe 3a1aHne K IK3aMeHY
no gucuumnianne «MenemxmeHn D 14 3 Kypca HanpabJenus 38.03.01. «IxkoHoMuKa» npopuiib
«IKOHOMMKA NPeANPUATHI U OPraHUu3anuin»
(117 BonpocoB)

I: «<01»; mt=0,1

S: Basuc o01ecTBeHHO-DKOHOMUYECKON (popManuu BKI0OYaeT (2 0TBeTa)
- YmpaBiieHue

: Uneonoruto

: @OpMBI COOCTBEHHOCTH Ha CPEJICTBA IIPOU3BOJICTBA

: @unocoduro

: ConmanpHyI0 CTpaTU(UKALINIO

-: OO1IeCTBEHHOE CO3HAHNE

I: «02»; mt=0,1

S: TepmuH «ynpaBieHue» npumensercs (3 oTBera)

-: K pa3HbIM OpraHaM ympaBleHUs (CIyKObl, OTACIbI, TPYIIIbI, OI0pPO)

- K MPOU3BOJCTBEHHO-XO35IMCTBEHHOMN JEATEIbHOCTH OPraHU3aluil B yCIOBUSAX PHIHOYHOM
SKOHOMHKH

-1 K pa3HbIM BUJaM YE€JIOBEUYECKOM e TeNbHOCTH (yIpaBieHue aBTOMOOUIIEM, TOPOJIOM,
roCyJ1apCTBOM)

-1 K pa3HbIM cdepam JesTeIbHOCTH (IKOHOMUKA, TOJUTHKA, KYJIbTYpa)

-1 K o0siactu 0co00ro Mpou3BOACTBA (peKiIama, CEPBHUC, COBIT)

I: «03»; mt=0,1

S: UnTerpatuBHas GyHKIHs, MpeoOpa3yromias moTpeOHOCTH MOTPEOUTENST B TOXOBI
MIPOU3BOUTENS, Ha3biBaeTcs (1 OTBET)

-: MapkeTuHr

-: MeHemKMeEHT

-1 Kubepneruka

-: DKOHOMUKA

I: «04»; mt=0,1
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S: Beaymiasi yacTh MEHEIXKMEHTA, BBICTYIAIOIIAs, C OJTHON CTOPOHBI, KaK YUCTO yIpaBIeHUIECKAs
byHKIMs (MCCe0OBaHUS PhIHKA, €T0 CETMEHTAIHs, (JOPMHUPOBAHUE CTPATETHH U MOJHUTHK), a, C
JPYTroi CTOPOHBI, KaK 00J1acTh 0COOOT0 MPOU3BOJICTBA (peKIama, CepBUC, COBIT), Ha3biBaeTcs (1
OTBET)

-: MeHemKMeHT

-: KubGepnernka

-: DKOHOMUKA

-: MapkeTunr

I: «05»; mt=0,1

S: YcranoBuTe nocneoBaTeNbHOCTh CTPYKTYPHBIX 3JIEMEHTOB HEPAPXUUYECKOT0 YCTPOUCTBA
00111eCTBEHHO-A)KOHOMUYECKOH (hopMaIlii B HAITPABJICHUHU CBEPXY BHU3

: Hancrpoiika (0011ecTBeHHOE CO3HAHUE) — BEPXHSA MOJICUCTEMA

: Gunocodus

: Uneonorus

VYnpasnenue

basuc obmecTBa — HUXKHSS MTOACUCTEMA

®opMbI COOCTBEHHOCTH Ha CPEICTBA MPOU3BOJICTBA

: CoumanpHas crpatudukanus (paccioeHre) HaceIeHHs

NN AN -

I: «06x»; mt=0,1

S: YcraHoBuTe MocieoBaTeNbHOCTh FPYII B CTPYKTYPE YIPABIEHYECKON «3JIUTHDY IO
KppiranoBckoit

1: IIpomeinuieHHO-(HWHAHCOBAS OJIUTAPXHUSI COBMECTHO C Oyp)Kya3HO-YMHOBHUYBEH OJUTapXuen
2: [lonutuku (PenepansHoe cobpanue, 'ocynapcrsennas Jlyma, 3akoHogarensable CoOpaHus
PErHOHOB, APTUH)

3: CpencrBa MaccoBoi nHpopmanuu (TeIeBUICHUE, Ta3€Thl, PAAHO)

4: Cunosble cTpykTypsl (OCh, apmust, PocrBapaus, nonuius, 4acTHbIE OXpaHHbIE IPEITPUSITHS)

I: «07»; mt=0,1

S: ComnocraBbTe reoMeTpUUEcKUe GUTyphl C COLMATBHON CTPYKTYPOIl pa3HbIX TUIIOB CTPaH
L1: Pa3BuThle oO1iecTBa 3aMaiHOTO TUIIA - CTPAHBI «30JI0TOI0 MUJLIUAPIa»

R1: 'opusoHTanbHblil OBall

L2: Pa3zBuBatomuecs CTpaHbl «TPETHETO MUPaY

R2: TpeyronbHUK ¢ BOTHYTBIMU pebpamu

L3: Toranurapusie obmectsa - CCCP, Ky6a, KHIP u np.

R3: CrutronieHHas cBepXy MMpaMuJia ¢ BBIMYKIBIMU peOpamMu

I: «08»; mt=0,1

S: Ykaxkurte nepBblii U3 NOJIX0J0B K U3yUEHUIO MeHe kMeHTa (1 oTBer)
-: OyHKIMHU YIIPABICHUS

-: Pa3pabotka ynpaBiieHYECKUX PEIICHUI

: Hayka n McKyccTBO ynpaBiieHUs

: PeiHOK

: Ilepconan

: Oprassl ynpasJieHuUs

I: «09»; mt=0,1

S: Vkaxure apeBHeiilee n BakHel1ee U3 Bcex UCcKyccTB (1 oTBeT)
-1 M300pa3UTENbHOE UCKYCCTBO

-1 TaHel

- My3bIKa

-1 apXHUTEKTypa
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: KuHemarorpad
: BOGHHOE HCKYCCTBO
: yIpaBiieHUE

I: «10»; mt=0,1
S: Hayka kak opraHu30BaHHOE 3HaHHE B 00JIACTH YIPaBICHUS BKIIOYAET (4 OTBETA)
- WHTYHIIHIO
. YIPaBJICHYECKUE TEXHOJIOTHU
03apeHHe
: 3aKOHBI i 3aKOHOMEPHOCTH
: TIPUHIIMITB ¥ METO/IbI
- 3ApaBbIA CMBICHT
: pyHKIHUU U CTPYKTYPBI
-: OIBIT

I: «11»; mt=0,1

S: Teopust ynpasieHus B «I'eHeanornueckom JipeBe HCKYCCTBa YIIPABICHHSD OMUPACTCs Ha
cleayromue Hayku (5 OTBETOB)

-: IICUXOJIOTHIO

- KHOEpHETHUKY

-: TeopHI0 HH(OpMAIIH

-1 IpaBo

-1 TEOPHUIO AaBTOMATUYECKOTO PEryJINPOBAHUS
- TIOJTUTHKY

- JKOHOMHKY

-1 3TUKY

I: «12»; mt=0,1

S: I/ICKYCCTBO YHOpaBJICHUA B «['eHeamornyeckom APEBC UCKYCCTBA YIIPABJICHU)> BKIIIOYACT B ceOs

JOCTHKEHUS CIEAYIOUX HayK (5 OTBETOB)
- DKOHOMMKH

-1 3TUKH

: COLIMOJIOTUU

: KMOEpHETUKH

: JIOTUKH

: punocodpun

: ICUXOJIOTUU

. TeOpuHu UHPOpMaLUU

I: «13»; mt=0,1

S: «Teopus ynpasnenus» B cucreme «Hayku ynpaBneHus» 0azupyercs Ha cleAyomuX Haykax (4
OTBETA)

-: Teopust opranuzanuu

: busnec-nnanupoBanue

: MccnenoBanue cucteM ynpaBIIeHHS

: MapkeTusr

: Pa3paboTka ympaBiieH4eCKUX pEeIIeHUN

-: DUHAHCOBBIII MECHEIKMCHT

: Opra"auzaimoHHOE TOBEICHUE

I: «14»; mt=0,1
S: YcranoBuTe MoOCae0BaTEIILHOCTD IIEJICH MEHEDKMEHTA
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1: Obecneuenue npuUOBLTLHOCTH (PUPMBI C TOMOILBIO PALIMOHATIBHON OpraHu3aluu
IPOU3BOICTBEHHOTO TPOLIECCA M CHCTEMBI YIIPaBICHUS

2: TlocTtosiHHOE MPEOI0TICHNE PUCKA M PUCKOBAHHBIX CUTYAIIMI B HACTOSIIEM U B Oy yleM
3: ®opmupoBaHKE MUCCUH (PUPMBI

4: Pa3paboTka crpareruu GpupMsl

5: Brmmonnenue ¢pyHKINA MEHEHKMEHTA

I: «15»; mt=0,1

S: ConocTaBbTe OCHOBHBIE KATETOPUU MEHEDKMEHTA C UX XapaKTEPUCTUKOMN

L1: O0ObeKThl MEHEMKMEHTA

R1: opranmzamum, kak CO3HaTEILHO CKOOPAMHUPOBAHHBIE COOOIIECTBA JIFOICH ISl JOCTHUKCHHUS
ITOCTaBJICHHOM 1IEJIH

L2: CyOBeKTsl MEHEKMEHTA

R2: pykoBoauTEnM pa3nmnuyHOro ypoBHSI, 3aHUMAIOIIHNE MOCTOSIHHYIO JIOJKHOCTh B OpraHU3aluy U
Ha/IeNIEHHBIC TOTHOMOYHSIMH B 00JIACTH MPUHATHUS PEIICHUH B onpene’éHHbIX chepax
JEATEIIbHOCTH OpTraHu3aliu

L3: ®yHknuu MeHepKMeHTa

R3: ycroituuBblii coctaB crienupuiyeckux BUOB YIIPABICHYECKOUN e TENbHOCTH,
XapaKTePU3YIOIIUICS OTHOPOTHOCTHIO LIeJIeH, NEHCTBUI T OOBEKTOB UX MPUIIOKEHUS

L4: Buasr MmeHEe>KMEHTA

R4: cnernmanbHble 0051aCTH YIIPABICHYECKOM IEATEIHHOCTH, CBSI3aHHBIC C PEIICHHEM
onpeAeNEHHbIX 3a]1a4 MEHEI)KMEHTA

L5: Meroabl MeHEIKMEHTA

R5: crmoco6sl ocyiecTBIeHNS YIIPABICHYECKOM NeITEIbHOCTH, HANIPABJICHHBIC HA JJOCTH)KCHHE
MOCTaBIICHHBIX IIeIeH U 3a/1a4 (PUPMBI

L6: [IpuHIMnIbl MEHEIKMEHTa

R6: ycroitunBbie TpeOoBaHMsI, IPH COOIIOICHUN KOTOPHIX 00€CTIEYNBACTCS YCIIEIIHOE Pa3BUTHE
OpraHu3aIu

I: «16»; mt=0,1

S: HuzoBoii MeHeKMEHT B (pupme 3aHumaercs (3 oTBeTa)
-1 CTpaTeTMYEeCKUMH PEHICHUSMHI

: OTIEpaTUBHBIMU PELICHUAMU

. TIPOTHO3MPOBAHUEM

: pacropsKeHUAMHU

: ICIIOJIHUTEJIbCKUMH paboTaMu

: OM3Hec-TIaHUPOBAHUEM

-: aHAJIN30M

I: «17»; mt=0,1

S: HuzoBoli MEHEKMEHT EPBUYHOTO YPOBHS B YHHUBEPCUTETaX OCYIIECTBISIOT (1 OTBET)
- PEKTOp U MPOPEKTOPHI

- TUPEKTOpa UHCTUTYTOB U MX 3aMECTUTENN

-: JIEKaHbBI B 3aMICKaHbI

-1 3aBeayrolue Kadeapamu

-: METOIHUCTHI

-: MpenojaBaTeNy JUCIHUILTUH

I: «18»; mt=0,1

S: YcranoBuTe nocienoBaTenbHOCTD B IUKIIE QYHKIMI MEHEKMEHTA
1: [Iporuo3upoBaHue U MJIaHUPOBAHUE

2: Opranuzanus

3: MoTuBanus: akTUBU3aLUs U CTUMYJIMPOBAaHUE



4: KoHTpounb, yuéT, aHaIu3
5: LlentpanbHast QyHKIMS — KOOPJUHALUS U PETYJIUPOBaHUE

I: «19»; mt=0,1

S: ConocTtaBbTe BUJIbI MEHEIXKMEHTA C UX XaPaKTEPUCTUKOMN

L1: O6muii (reHepaibHbIi) MEHEPKMEHT

R1: ynmpaBneHue AesTeIbHOCTbIO OPraHU3alliuy B LIEJIOM WM €€ CaMOCTOSITENbHBIX X035 HCTBEHHbBIX
3BEHbEB (MMPOQUT - IIEHTPOB)

L2: ®yHKIIMOHANBHBIN (CHIEIHATBHBIN) MEHEPKMEHT

R2: ynpaBnenue otaenbHbIMU chepamMu EATEIbHOCTH OPraHU3alliy WK €€ 3BeHbEB

L3: HopMaTuBHBIN MEHEIKMEHT

R3: pa3zpaboTtka u peanuzarus ¢punocoduu opraauzanuu (MUCCUN), TPEATNPUHAMATEITECKOU
MOJINTUKU OPraHU3allMK; ONPEACIICHUE MO3UIINN OPTaHU3alMK B KOHKYPEHTHON HUIIIE PHIHKA;
(dopMupoBaHre OOIINX CTPAaTErHueCKUX HaMepeHUi

L4: Crparernueckuii MEHEIHKMEHT

R4: BbipaboTka Habopa cTpaTeruii U pacrpeiejeHle UX BO BpeMeHH; (OpMUpOBaHUE MOTEHIHAIa
yclexa OopraHu3aluy; o6ecredeHnue CTpaTernyeckoro KOHTPOIIS 3a peajau3anueil crpaTeruii

L5: OnepatuBHBIN MEHEKMEHT

R5: pa3zpaboTka TaKTHUECKUX M ONEPATUBHBIX MEP, HAIIPABICHHBIX HA PEATM3AINIO TPUHSATHIX
CTpaTeruii pa3BUTHs OpraHU3aLuN

L6: IlpeanpuHuMaTebCKUii MEHEKMEHT

R6: co3nanue u ynpasieHre HOBBIM OU3HECOM

I: «20»; mt=0,1

S: CnennanbHblii MEHEKMEHT OpraHu3aluy BKIIOYAET cleaytolue GyHKINOHAIbHbIE
noJicucTeMsl (4 oTBeTa)

- CAMOMEHEIKMEHT

-1 KOJIOTHUIO

-: COLMAJIbHBII MEHEKMEHT

-: BHEILIHEAKOHOMUYECKYIO JAESTEIbHOCTD
-1 Ka4eCTBO

-: MpeANPUHUMATENbCKUA MEHEI)KMEHT
- IHHOBallUu

. KOY4Y-MEHEKMEHT

I: «21»; mt=0,1

S: OcHOBHBIE TPYIIIBEI METOJIOB MEHEIXKMEHTa (3 O0TBeTA)

- METO/IbI IPUHATHUS YIPABICHUCCKUX PEIICHHMA

- METO/Ibl OPTaHU3AINH U OTLIATHI TPyAa

- METO/IBI OTIPEICIICHUS KOMMEPUYECKOTO PHUCKa

- METOJbI BHIMOTHEHUS (PYHKIIUNA MEHEIKMEHTA

-: 5KOHOMHKO-MaTEMaTHICCKHE METO IbI

- METO/BI yIpaBieHHus (PyHKIHOHAIBHBIMH MMOACUCTEMaMU OpTaHU3AIHH
- METO/bI OPTaHHU3AINH YIETA

- METO/Ibl CETEBOT0 TUTAHUPOBAHHUSI U YIPABICHUS

I: «22»; mt=0,1

S: OcHOBHBIE IPYIIIBI METOJIOB IPUHATHUS YIIPABICHUECKUX pelieHui (3 oTBeTa)
-1 CTaTUCTUYECKHE METOJIBI

: METO/IbI IOCTAHOBKY MPOOJIEM U 3a/1a4

. DKOHOMHKO-MATEMaTHYECKHUE METOBI

: METOJbI TEOPUH PACITHCAHUN

: METO/Ibl pelIeHus MpolieM U 3a/1a4
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: METOJbI CETEBOI0 IUNIAHUPOBAHUS
: METOJBI OPTaHU3ALNN BBITIOJIHEHHS IPUHATBIX PELICHUN
: METOJbl KOOPAMHALIMY PEAIM3YEMBbIX YIIPABICHYECKUX PEILICHUN

I: «23»; mt=0,1

S: ConocTraBbTe NPUHIUITBI MEHEIPKMEHTA C UX XapaKTEPUCTUKON

L1: LemocTHOCTD

R1: HEO6XOIUMOCTH PaCCMOTPEHUST OPTraHU3AIMU KaK €IMHON COIUATbHO-IKOHOMUYECKON
CHUCTEMBI

L2: Uepapxuueckast ynopsI04€HHOCTb

R2: conogunHEHHOCTH YPOBHEM MPOIECCOB MEHEHPKMEHTA B OpraHU3aluu

L3: IleneBas HanpaBIEHHOCTH

R3: mpuopureT cTpaTernueckoro OpUEeHTHPOBAHUS OPTaHU3AINN U 0053aTeIHbHOCTh JOCTHKCHUS
nenen

L4: Hayunast 060CHOBaHHOCTb ¥ ONTHMH3AIUS

R4: HE06X0IUMOCTH UCTIOJIB30BAHUS HAYYHOTO MTOX0/1a M IMIMPOKOT0 HAabopa METOAOB JIJIst
000CHOBaHUS HAMTYYIIIUX YIPABICHYSCKUX PEIICHUN

L5: Coueranue neHTpamu3auuy U JSHSHTPATH3ALHI

R5: HE0OX0qUMOCTh PAIMOHANBHOTO pa3/IeTeHHs YIIPABICHYECKUX MPOLIEAYP U PEIICHHI Ha
OCHOBE JICTIETUPOBAHMS TIPAB M OTBETCTBEHHOCTH MEHEIPKEPOB

I: «24»; mt=0,1

S: ConocraBbTe (ha3bl ¥ CTauu pa3BUTHs coBpeMeHHoro MmenemxkmenTa B CLIA B 20 Beke ¢ ux
XapaKTEPUCTUKON

L1: ®a3a maccoBoro npousBoJCTBa

R1: Beimyck cTangapTHOM MPOAYKIMH; PHIHOK HEOTPaHUUEH; KpUTEpUI — HU3Kas ce0eCTOMMOCTh
HOPOAYKIMH; BCE BHUMAHUE BHYTPb (DUPMBI

L2: ®a3a maccoBoro cobiTa

R2: Beimyck nquddepeHnpoBaHHON TPOAYKIIUH; BCIIECK KOHKYPEHIIMH; Pa3BUTHE MapKETUHIa JUIs
ypaBHOBEUIMBAHUS MPOU3BO/ICTBA U CObITa; BHUMaHUE K UMUJIKY (PUPMBbI

L3: IToctunnycrpuanbHas daza

R3: xécTkas KOHKypeHIHs; ObICTPOE yCTapeBaHWE OCHOBHOT'O KaluTalla; MHTepHAMOHATIN3alus
IIPOU3BOJCTBA; KypC Ha PELIEHUE CTPATETUYECKUX 3a/1a4 U CTPATETNYECKOr0 MapKEeTHHIa

L4: TInonepckas craaust

R4: TpapuiimoHHbIe METO/IbI YIPABJICHUS; JINYHbIE CIOCOOHOCTHU MPEANPUHUMATENS; TOTPEOHOCTD
B IIpodeccuu MeHeKepa

L5: OpranusaiioHHas cTaius

RS: HayuHBIN MOAX0 K OpraHn3aluy YIIPABICHUS; POJIb MACTEPOB, HMHCTPYKLUI, HOPMUPOBAHUS
Tpyna

L6: UnTerpanuonnas craaus

R6: noBeneHueckue noaxoas! K OpraHu3aliy yIpaBJIeHUs

I: «25»; mt=0,1

S: UccnenoBareny NCTOPUU MEHEPKMEHTA IO TIEPKUBAIOT, YTO TpaHC(HOpMAITus BHICIICH KaCThI
CBSIIEHHUKOB B JpeBHeimux odmectsax (Llymep, Eruner u np.) noa Bo3aeiicTBueM u3MeHeHUH
PENUTHO3HBIX MPUHIUIIOB (BMECTO YEJIOBEYECKUX KEPTB IPUHOCUTH CUMBOJINYECKHE KEPTBHI B
BUJIE JICHET, CKOTa, Macja, PeMECIeHHBIX U3/1enuii) co3aana nepsbix (1 oTBeT)

-1 MbITapei (HaJIOTOBUKOB)

-1 MEHEJIXKEepPOB

-: cTpouTENEeH

-: Oyxranrepos

-1 pPEBHU30POB

- IJIAHOBUKOB
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- KOHTPOJIEPOB
-: CHaOXEHIIEB

I: «26»; mt=0,1

S: HoBblil THIT A€T0BBIX JItOJIEH (IIO CYTH MEHEIKEPOB) CPEIU JKPELIOB B IPEBHEHIINX 00IIeCTBAX
(ymep, Eruner u ap.) 3anumarcs (6 0OTBETOB)

-1 COOJII0IGHUEM PUTYAJIBHBIX T0YECTEH

- 3aBeJI0BaJl COOPOM HaJIOrOB

-! YIIPaBJIsJl TOCYAAPCTBEHHOM Ka3HOU

- PYKOBOJWJI CTPOUTEIHCTBOM

-1 BelaJl UMYLIECTBEHHBIMU JI€JIaMU

-2 BEJI IGTIOBYIO IOKYMEHTALIUIO U OyXTalaTepCcKue pacuéThl

-: YIPaBJIsiji BECHUEM BOCHHBIX ONEpalnii

-1 OCYILIECTBJISUT CHAOKEHYECKUE, KOHTPOJIbHBIE, TUIAHOBBIE U IPoUKe (PyHKINN

I: «27»; mt=0,1

S: OH roBopui B JlpeBHeit I'perinu 0 TOM 00111eM, YTO COCTABISET OCHOBY TPYZAa YIPABIICHIIEB B
pasnuuHbIX chepax AesTenbHOCTU: «I JTaBHas 3a7auya — MOCTABUTh HY>)KHOTO YeJIOBEKa Ha HYKHOE
MECTO U JOOUTHCS BBHIOJHEHUS CBOMX yKazaHui» (1 oTBeT)

-: IInaron

: Hukono Makuasesum

: Cokpar

: HaByxononocop II

: Xammypanu

: benrt Kapnod

I: «28»; mt=0,1

S: On roBopu B JlpeBHeii ['penrzi 0 HEOOXOAMMOCTH CIIEIMATIA3AIMHT TIPOU3BOICTBEHHBIX
nporieccos (1 oTBer)

: Hukoso Makunagesn

: Cokpar

: HaByxononocop II

: Xammypanu

: benrt Kapnog

: [Inaron

I: «29»; mt=0,1

S: On roBopuit 06 yme npaBuredisi: «['ocyaapro, KOTOPHIN caM He 00J1aJaeT MyAPOCTBIO,
Oecrone3Ho gaBaTh Onarue coBeTh» (1 OTBET)

-: HaByxononocop I

-: Huxono Maxkuasesun

-: Cokpar

-: HaByxononocop II

-: XamMypanu

-: benrt Kapnod

-: IImaron

I: «30»; mt=0,1

S: BaBUIOHCKMI ITpaBUTENb, IEPBBIM yupeauBLIMi «CBOJ 3aKOHOB yIIPaBIEHUS TOCY1apCTBOM
(285 3aK0HOB), B COOTBETCTBUHU C KOTOPBIM yNPABIEHHE B TOCYAAPCTBE NEPEXOIUIIO OT
PEITUTHO3HOI0 K CBETCKOMY CTHJIIO yIipasieHus (1 oTBer)

-: HaByxononocop I

-: Huxono Maxkuasesu
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: Cokpar

: HaByxomonocop II
: Xammypanu

: benrt Kapnod

: IInaTton

I: «31»; mt=0,1

S: Llapp, aBTOp NPOEKTOB BaBUJIOHCKOM OAIllHHU U BUCAYMX CAJ0B, IPU MIPABJICHUN KOTOPOTO
IPOM30LIIO COSTMHEHNE TOCYAAPCTBEHHBIX METOJIOB YIIPABJICHHUS C YIpaBJiIeHUEM B chepe
IIPOU3BOJICTBA U CTpoUTENbCTBA (1 OTBET)

-: HaByxononocop II

: HaByxononocop I

: Hukono Makuasesum

: Cokpar

: Xammypanu

: [Imaton

I: «32»; mt=0,1

S: Ykaxkurte TpaJuIIMOHHBIE IIIKOJIBI MEHEKMEHTA (5 OTBETOB)
- HMIIMpUYECKas MIKOJIA

- IIKOJIa paIlMoOHaIbHON OIOPOKpATUHI

- HOBas IIKOJIa

-! IIKOJIa aAMUHUCTPATUBHOIO YIIPABJIEHHUS

-: IIKOJIa HAYYHOTO YIIPABJICHUS

-: IIKOJIa COLMAJIBHBIX CUCTEM

-: IITKOJIa YeJIOBEYESCKUX OTHOIICHUI

-: IIKOJIa ITIOBEICHYECKUX HAYK

I: «33»; mt=0,1

S: Ykaxure Mmoau(puLIMpOBaHHbIE IIKOJIBI MEHEKMEHTa (3 oTBeTa)
-1 DOMIIUPUYECKAs LIKOJIA

-1 ILIKOJIa HAyYHOTO YIIpaBJICHUS

- ILIKOJIA ITOBEJCHYECKUX HAYK

-: HOBas 1IKOJIa

- IIKOJIA COLIMAJIBHBIX CUCTEM

- IIKOJIa aIMUHUCTPATUBHOTO YIIPABIIECHUS

- IIIKOJIa pallMoOHaIbHON OIOpOKpaTHH

- IIIKOJIA YEJIOBEYECKUX OTHOIIECHUM

I: «34»; mt=0,1

S: YcranoBuTe nocnenoBaTeNbHOCTh HAYYHBIX TOIXO/I0B B Pa3BUTUU MEHEHKMEHTA
1: ®opmanbHbIN MOAXO0

2: [loBeneHUYECKUN TOIXO0I

3: CucreMHBIN TOIXOT

4: CuTyallMOHHBIN OJIX0/

5: KOHCHUCTEHTHBIA MOIXOM

I: «35»; mt=0,1

S: Vxaxure chepsbl, KoTopble 0OXBaThiBasa Kitaccuueckast KOHIETIIMS MEHEKMEHTa (3 0TBeTa)
-: QJIMUHUCTPATUBHBIC PUHIIUTIBI

-: TIOBEJICHHE JIIOJICH B OpTaHU3aIlun

-: HAyYHBI MEHEIKMEHT

-1 JINIEPCTBO B OpraHU3AINH
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: OIOPOKpATUYECKUE OpPraHU3aluN
: MOTHUBALU JIIOAEH
: MATCMATUYCCKUC MCTOABI U TCXHUYCCKUC CPCACTBA

I: «36»; mt=0,1

S: OcnoBatenu mkoibl «HaydHoro ynpasineHus» (5 OTBETOB)
-: Anpu Daiionb

-: I'enpu ['anTT

-: ®penk ['unbper

-: @penepuk Teitnop

-: 'appunrron Omepcon

-: Maxkc Bebep

-2 Jlunus T'unbpet

-: I'enpu @opx

I: «37»; mt=0,1

S: IToBbimieHreM 3¢ (HEeKTUBHOCTH HAa YPOBHE HIDKE YIPABICHUECKOTO, TO €CTh BHE MEHEKEPCKOM
ypoBHE 3aHuManack mkosna (1 orser)
- SMIOHUpUYEcKast

- HAYYHOTO yIPABJICHUS

-: IOBEICHUYECKUX HAYK

- HOBas

-: COIIMAJIbHBIX CUCTEM

- AIMUHHUCTPATHUBHOT'O YIIPABJICHUA
-! palMoOHaIBHOU OIOPOKpATUU

-: 4eJIOBEYECKHX OTHOIICHUU

I: «38»; mt=0,1

S: YnpasienueM opranusanueil B 11eJI0M Ha OCHOBE YHUBEPCAJIbHBIX IPUHIIUIIOB YIIPaBICHUS
3aHMMaJIach 1mkoia (1 oTeer)

-: aIMUHUCTpPaTUBHAs

-1 SOMIIUpUYECKast

-1 HAy4YHOI'O YIIpaBJICHMUS

-1 IOBEJICHUYECKUX HAYK

-: HOBasd

-1 COLIMAJIbHBIX CUCTEM

-: pallMOHAJILHOM OIOpOKpaTHH

I: «39»; mt=0,1

S: Ykaxxute BOpochl, KOTOPHIMU 3aHUMAaach LIKOJIAa «PallMOHAIBHOM OropokpaTum» (3 oTBeTa)
-: pa3paboTKa CTaHJApTHBIX METOOB BBINOJIHEHHSI KaXK101i paboThl, HAyYHOE HOPMHUPOBAaHUE

-2 4€TKOE OIpe/IeNIeHNE BIACTH M OTBETCTBEHHOCTH

-1 IO100p COTPYIHUKOB, O0JIAJAIOIUX COOTBETCTBYIOIINMH KaXKJ0H paboTe ClIOCOOHOCTAMU
:CO3/7IaHNE M XpaHEHHE MMCbMEHHBIX JOKYMEHTOB

: OJIAep KKa COTPYTHUKOB MYyTEM IJIAHUPOBAHUSA X paOOThl M YCTPAaHEHUS TOMEX

: pa3/ielieHne MEHEPKMEHTA U BIIQJICHUS OpTaHU3aIien

: 00yueHHe MepcoHasa BIIOJIHEHUIO pabOThI C TOMOIIBIO CTAaHIAPTHBIX MPUEMOB

I: «40»; mt=0,1

S: M3yuenuem Tpyaa OTIEIBHOTO pabodero U yCOBEPIICHCTBOBAHMEM MHOTHX OIEPAIHi PyYHOTO
TpyZJa 3aHuMasnachk mkona (1 oreer)

-: aIMUHUCTpPATUBHAS

-! palMoOHAaIBHOM OIOPOKpaTUU
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I:

! HAYYHOI'O yIIpaBJICHUS

: YCJIOBEUCCKHUX OTHOIICHUHN
: IOBEJICHYECKUX HAYK

: OMITUPUYECKAST

. COIIMAJIBHBIX CUCTEM

: HOBasl WJIM MaTeMaTHYeCKas

«41»; mt=0,1

S: OH cuuTan, yTo npobaeMa HU3KOM MPOU3BOAUTEILHOCTH TPY/ia BbI3BaHa IJIOXOW OpraHu3alfen
TpyZa, TO €CTh C1a0bIM MEHEPKMEHTOM, a HEe HepaJuBOCThIO pabouux (1 oTBeT)

I:

: ®penepux Tennop

: Aupu Paiionb

: I'enpu I'anTT

: @penk ['mnbper

: Fappunrron OmMepcon
: Makc Bebep

: Jlunusa ['unGper

: 'enpu @opa

«42»; mt=0,1

S: Kuura Teitnopa «IIpuHIuns1 Hay4HOTo yrpaBieHus» Bbiuia B (1 oTBeT)

I

: 1900
: 1911
: 1917
: 1929
: 1933

1 <«43»; mt=0,1

S: Llens cucTeMbl aMepUKAHCKOTO HHXKEHEPa U MEHEKepa - 00eCTIeYuTh MAaKCUMAIBHYIO TPHOBLIH
BJIQJICTIBITY MTPEANIPHUATHS, 3aCTABIISAA Pab0Yero TPYAUTHCS ¢ MAKCHMAITLHBIM HampsbkeHneM cut (1
OTBET)

I:

: ®penk ['mnbper

: Fappunrron Omepcon
: Makc BeGep

: JIunmus T'unbper

: 'enpu @opa

: ®penepuk Tennop

«44%»; mt=0,1

S: Meroa aHanu3a MUKpOABUKEHUI pabouero u onpeaeneHus 17 Tepoauros (OCHOBHBIX ABMXKEHUN
pyku) paszpabotanu (2 oTBeTa)

I:

: ®penepux Tewmop
: 'enpu ®opx

: Jlummast Tunbpet

: 'enpu 'antT

: @penk ['mnbper

: Onton Mbaiio

: Mapu @oser

: Aupu Daiionb

«45%»; mt=0,1

S: B coBpeMeHHOM KaJleHAapHOM IJIaHUPOBAHUU MPEANPUATUHN ILIUPOKO UCIOIB3YIOT AUATPAMMY

(

1 oTBeT)
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-: ®penka ['mnbpera

-: DnTona Maiio

-: Mapu ®omter

-: Aupu @aiions

-: I'enpu I'antTa

-: @penepuka Teitnopa
-: I'enpu @oppa

I: «46x»; mt=0,1

S: IIponomkarenem yuenus Teiopa SBIUICS OPTaHU3aTOP MacCOBOTO MMPOU3BOJICTBA aBTOMOOMIICH
U co3aaTenb KoHBelepa (1 oTser)
-: OnToH Mbiio

-: I'enpu @opx

-: Mbpu ®@omter

-: Anpu Daiionb

-: I'enpu ['anTT

-: @penepux Tennop

-: ®penk ['unbper

-: OnroH Mboiio

I: «47»; mt=0,1

S: Ykaxkurte aBTOpa BhICKa3bIBaHUI: «...paboune Mo Npupoae JEHUBBI, TO3TOMY HEOOXOAMMBI
TOJIbKO CTUMYJIMPOBAHUE U HAKa3aHUE; TyMaTh JIOJIKHBI TOJILKO MEeHEKepb» (1 oTBeT)

-: Aapu daitoiib

: OntoH Maiio

: Mopu [Tapkep @omter

: 'enpu @opa

: ®penepuk Tewmop

: dyrimac MakI 'perop

I: «48»; mt=0,1

S: «OTIHOM MEHEKMEHTa» Ha3bIBAIOT YYEHOI'0, KOTOPbIH SBJISETCSI OCHOBATEIEM
«aIMUHUCTPATUBHOM IIKOJIBI yrpaBieHus» (1 oTBer)

-: Aupu Daitons

-: ®penka ['mnbpera

-: Dnrona Mbaiio

-: Mapu ®osmter

-: 'enpu I'anTTa

-: @penepuka Tennopa

-: 'enpu @opna

I: «49»; mt=0,1

S: OcHOBaTeISIMH «KJIACCHUECKON aJIMUHUCTPATUBHON IIKOJIBI YIIPaBICHH SBISAIOTCA (2 0OTBETA)
-: Maxkc Bebep

-: 'enpu @opx

-: lappunrron Omepcon

-: @penepuxk Teinop

-: Aupu daiions

-: ®penk ['unbper

-: OnroH Mbaiio

-: Mapu @onner

I: «50»; mt=0,1
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S: KonndecTBO yHUBEpCAIbHBIX IPUHIMIIOB YIPABIEHUS OpraHu3aluei, Npe1yloKeHHbIX AHPU
®ationem (1 oTBeT)

-. IIATh

-1 CeMb

-: IBEHAJIIATh

-1 YeTBIPHA/IIIATh

-. CEMHaauaThb

I: «51»; mt=0,1

S: OcHoBHas HaNPaBIEHHOCTh PA0OT OCHOBATEISIMH «KJIACCUYECKOW aIMUHUCTPATUBHOM IIIKOJIBI

yIpaBJICHUS - IOBBILICHNE POU3BOAUTEIBHOCTH TPY/1a YIIPABICHIIEB, @ HEe pabouux (1 oTBeT)
-: I'enpu ['anTTa

-: @penepuka Tennopa

-: I'enpu @oppa

-: 'appunrrona OmepcoHna

-: Aupu @aiions

-: ®penka ['mnbpera

-: DnToHa Mbaiio

I: «52»; mt=0,1
S: IlepBbIM 000CHOBA BOMIPOC O HEOOXOIUMOCTH KOMIUIEKCHOTO M CUCTEMHOTO TIOJIX0/1a K

PEIICHHUIO CJIOXKHBIX MHOT'OI'PaHHBIX IMMPAKTUYCCKUX 3aaa4 YIPaBJICHUA ITPOU3BOJACTBOM U BCSIKOH

nesTenbHOCTH BooO1e (1 oTBer)
-: @penepuk Teitnop

-: I'enpu @opx

-: lappunrron OmepcoH

-: Anpu Daiionb

-: ®penk ['unbper

-: OnroH Moo

-: [lyrmac MakI 'perop

I: «53»; mt=0,1

S: Vkaxure 3 u3 12 MNPUHIUIIOB ITOBBIMICHUS TPOU3BOAUTCIBHOCTH YIIPABJICHU A, ITPCAIIOKCHHBIX

l"appunrronom mepconom (3 oTBera)

-: Equnonauanue

-: ITomHOMOYHMS 1 OTBETCTBEHHOCTD

-: JlucnerunpoBanue

-: IanmmnaTuBa

-: [luceMeHHbIE CTaHAAPTHBIE UHCTPYKIIUU
-: CkansipHast eTb — «IeNb Ha4YaIbHUKOBY
-: [loqurHeHne YacTHBIX UHTEPECOB OOIIUM
-: KomnereHTHas KOHCYIbTALMS

I: «54»; mt=0,1

S: OcHoBHas paboTa y4eHOro 1o Ha3BaHueM « Teopust 001IecTBa U SKOHOMUYECKAs OpraHu3alus»
NOCBAIICHA aHATTU3Y MPOOIIEM JTUIEPCTBA M OIOPOKPATHYECKON CTPYKTYPBI BIACTH B OPTaHU3AIHSIX

(1 oTBer)

: I'enpu 'anTTa

: @penepuka Teinopa

: 'enpu @opua

: Makca Bebepa

: Fappunrrona Omepcona
-: Anpu ®@aitons
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-: ®penka ['mnbpera
-: yrnac MakI'perop

I: «55»; mt=0,1

S: IMoaxon, KOTOPBI CiIeayeT paccMaTpUBaTh Kak HEKOE MUPOBO33PEHUE, HAIIPABICHHOE HA
IIPEOJIOJICHHE CIIOKHOCTH OKPY>KAIOIIETO HAC MUPA, U MO3BOJISIOIIMN YAEPKUBATh 1I€JI0€, KOT1a
AHAJIM3UPYIOTCS €0 YacTH, Ha3biBaeTcs (1 oTBer)

-: IPOIIECCHBIN

- CUTYallMOHHBIN

-: HAy4HBIN

- CUCTEMHBII

- KOMIUIEKCHBIN

-: QCMEKTHBIN

I: «56»; mt=0,1

S: OcHoBHbIe HanpaByieHus aHay3a (3 BekTopa) B «I'paduyeckoit cxeme CUCTEMHOTO moaxoaay (3
OTBETA)

-: TEHETUYECKUU aHaIn3

- ICTOPUYECKUN aHaN3

: QYHKIIMOHATHHBINA aHATIN3

: KOMIIOHEHTHBIN aHaIN3

: CTATUCTUYECKUN aHAIIN3

. MPOTHOCTUYECKUN aHAIU3

-! aHaJM3 BHEIIHETo (PyHKIMOHUPOBAHUS O0BEKTA
CTPYKTYPHBII aHATH3

I: «57»; mt=0,1

S: ConocTaBbTe BUABI aHAJIM3a [0 OCHOBHBIM HampasiieHUusIM B «['paduyeckoil cxeme cUCTEMHOTO
IIOAXO0AA» C UX XapaKTEPUCTUKOU

L1: Pa3BuTHe o06bekTa - 3T0

R1: renernyeckuii ananu3 (peTpoaHanu3) U NPOrHOCTHUECKUI aHAIN3

L2: Cratuka o0beKkTa - 310

R2: cTpykTypHBIil aHaIU3 ¥ KOMIIOHEHTHBIN aHAJIN3

L3: JIlunamuka 00beKTa - 3TO

R3: ananu3 BHyTpeHHero (yHKIIMOHUPOBaHUS 0O0BEKTA U aHAJIM3 BHELIHETO ()yHKIIMOHUPOBAHUS
00BbeKTa

L4: CucteMHBI TOAXOA - 3TO

R4: monxon x M3y4eHHIO CTOPOH, CBOMCTB, YaCTEH, XapaKTEepUCTHK IPeIMeTa UCCIIEI0BaHus B
paMKax LEJTOCTHON CUCTEMBI

L5: CucteMHBIN ITOAXO0I BKIIOYAET

RS5: cucremHblil aHanu3 U CUCTEMHBIN CUHTE3 (IPOEKTUPOBAHKE)

I: «58»; mt=0,1

S: IMoaxox K ynpaBieHUIO, MPEANOoJIaralonuii OTCYTCTBHE €IMHCTBEHHO BEPHOTO, YHUBEPCAIHHOTO
BUJIA YIIPABJICHUS AJIs TF000N CUTYaIluu, TOATOMY MEHEXKepPhl TOKHBI UCKATh Pa3InYHbIC
MOIXO0/Ibl, IPUMEHSIEMBIE K Pa3HbIM CUTyanusim (1 oTBeT)

. NIPOLIECCHBIN

: CUTyallMOHHBIN

: HAy4YHBIU

: CHCTEMHBIM

: KOMIIJIEKCHBIN

. ACICKTHBIN
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I: «59»; mt=0,1

S: ConocTaBbTe BU/bI OpPraHU3aLUN C KX XapaKTEPUCTUKOMN

L1: IlpaBuTenbCTBEHHBIE U HENIPABUTEIBCTBEHHBIE OpraHU3au1

R1: nepBeIM - cTaTyc naércs opuunanbHBIME OPraHaMy BJIACTH, HA HUX PACIIPOCTPAHSIIOTCS
pa3uyHbIC IPUBUIIETUH, JIBIOTHI M KECTKHUE 0053aTENILCTBA; KO BTOPBIM - OTHOCATCS BCE JPyTue
OpraHM3aly, He UMEIOIIME TAKOTO CTaTryca

L2: KommMmepueckue 1 HEKOMMEPUECKHUE OpraHU3aluu

R2: nepBble — cTPOAT CBOIO 1€ATEIBHOCTD Ha MOTYYEHHUH MaKCUMAaJIbHOM MPUObUIN B HHTEpECax
yUpeIuTeNnei, a JUist BTOPhIX — OCHOBHAS 11eJIb COCTOUT B Y/I0BJIETBOPEHUH OOIIECTBEHHBIX
NOTPEOHOCTEH, IPU 3TOM BCsI MPUOBLIL UJIET HE YUPEAUTENSAM, a HAa Pa3BUTHE OpraHu3alun

L3: brojukeTHbIe M HEOIOIXKETHBIE OpTaHNU3aluu

R3: mepBble — CTPOAT CBOIO 1€ATEIBHOCTh UCXO/SI U3 BBIJEJIIEHHBIX TOCYIapCTBOM CPEJICTB, pU
3TOM OHHU OCBOOOKAAIOTCS OT YIUIAThl MHOTHX HAJIOTOB; BTOPBIE — CAMH M3BICKUBAIOT HCTOYHHUKH
(buHaHCHpPOBaHUS

L4: ObuiecTBeHHBIE U XO35IICTBEHHBIE OpraHU3aluu

R4: nepBble — CTPOAT CBOIO AEATEIBHOCTD AJISl yIOBIETBOPEHUSI MOTPEOHOCTEN CBOUX YJICHOB
o011ecTBa, a BTOpbIE — 17151 YAOBJIETBOPEHUS MOTPEOHOCTEN U MHTEPECOB BCETO HAPOAHOTO
XO0351CTBA

L5: ®opmanbhble 1 HeopMaIbHbIE OpraHU3aluu

RS5: nepBble — 3aperucTpupoBaHHbIE B YCTAHOBIEHHOM MOpPsKE 00IIeCTBa, KOTOPBIE BHICTYIAIOT
KaK IOpUINYECKUE WU HEIOPUIUYECKHUE JIMIA; BTOPBIE — 3TO HE3aPETUCTPUPOBAHHBIE OPTaHU3ALNH
a100 B CHITy UX MaJIOUUCIICHHOCTH, TMOO N0 KAKUM-TO APYTUM IpUYUHAM

I: «60»; mt=0,1

S: OcHOBHbIE IPUYUHBI BCTYIUICHUS JI0AeH B HE(pOpMaIbHYIO OpraHu3aiuio (4 oTsera)
ClleNaTh Kapbepy

: ucupoOOoBaTh pa3InYHbIE BAPHAHTHI OBEICHHS U OTHOLICHUN

: TIOBBICUTb CBOM )KU3HECHHBIN YPOBEHb

: peaJn30BaTh CBOU TBOPUECKUE CIIOCOOHOCTH

: IOCTYH K HeopMalbHBIM KaHanaM HHGopManuu (ciryxaM u Jp.)

: IOMOIIb U 3aIIUATA KOJIJIET

I: «61»; mt=0,1

S: OcHoBHbIE NTpaBoBbIE (HOPMBI X03UCTBEHHBIX TOBapullecTB u obuiects (XTO) (4 oTBeTa)
: (honabl

: aKIIMOHEPHBIE 00IIeCTBa

. yUpeXKIeHUus

: 00111eCTBA C OrPAaHUYEHHON OTBETCTBEHHOCTHIO

: JOYepHHUE U 3aBUCHMBbIE 001IIeCTBa

. MOTPEOUTENBCKHE KOOTIEPATUBBI

: TOBapUILECTBO HA BEPE

I: «62»; mt=0,1
S: OcHOBHBIE NTpaBOBBIE (HOPMBI KOMMEPUYECKUX MpeANnpusTHil (3 oTBETA)
. MHIMBUAYyaJIbHAs TPYJ0Bas JESITEIbHOCTD
. yUpeXJeHUs
: IPOU3BOJICTBEHHBIE KOOIEPATHBBI
: TOCYAApCTBEHHBIE U MYHULIUIIAIbHBIE YHUTAPHbIE NPEANPUATUS
. ToJpazesieHue IopUINYEeCKOro Juia
: XO35IICTBEHHbIE TOBAPUILIECTBA U O0IIECTBA
O0I1IeCTBEHHbIE OpraHU3aLUU

I: «63»; mt=0,1
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S: ConocraBbTe OpraHU3alMOHHBIE (HOPMBI XO3IHCTBEHHBIX TOBAPHILECTB U OOILECTB C UX
XapaKTEPUCTUKOMN

L1: Idxo066ep

R1: ¢upma, ckymaromias oTaenbHbIE KPYITHBIE TAPTUHA TOBAPOB I OBICTPOI MEPENPOaaKH

L2: ®panuaiiz

R2: tum opranuzamnuu 6usHeca, Ipearnoiararolifi Co31aHue MUPOKON CETH OTHOPOTHBIX
NPEINIpUATHHA, COOJIIOJAIOIINX OJMHAKOBBIE YCIOBUS, CTHIIb, POPMBI U METOABI MPOJAK TOBAPOB
WM OKa3aHUA yCIIyT, €AMHbIE LIEHbI U TOPTrOBYIO MapKy

L3: Ilyn

R3: dhopma MoHOTIONIMCTHYUECKOTO 0OBEMHEHHSI, HOCSILIET0 OOBIYHO BPEMEHHBIHN XapakTep, riae
yCTaHaBJIMBAIOTCS MPaBUIIa pacIpeieNICHUs PacX0/I0B U MPUObLUIN B 3apaHee yCTaHOBICHHON
MIPOTOPLIUHN

L4: Benuyp

R4: puckoBble mpeanpuaTHs, 3aHUMAIOIIUECS HAYYHO-UCCIIE0BATEILCKUMU U HHKEHEPHBIMU
pa3paboTkaMu, CO37aHNEM U BHEAPEHHEM HOBOBBEACHUH (MHHOBAIMIT), B TOM YHUCIIE TI0 3aKa3aM
KpYHHBIX (UpM U rocyapcTaa

LS: Xonguur

R5: oObeaunsieT qBe yacTu, Kaxk/1as ABISETCS IOPUINIECKUM JIMIOM: TIepBasi — yIpaBieHUYecKast
opranu3zanys B popme yupex1eHus COCpeIoTauyuBaeT CTpaTernuecKue, ynpaBieHuecKie u
MapKeTUHTOBble (PYHKIINU; BTOpas — MpeAnpuHUMaTenbckue opranuzanuu B popme OO0, AO, I1T
U JIp. KOHIIEHTPUPYIOT 00CITY>KUBAIOIINE U TPOU3BOICTBEHHBIE (PYHKLIUU

I: «64»; mt=0,1
S: OcHoBHbIE TUIIBI prpM N0 PYHKIHOHAIBHOMY Ha3HaYeHHIo (3 oTBETa)
-1 HaJoOroBbl€
: IN3UHTOBBIE
: (hakTOpUHTOBBIE
. IOpUANYECKUE
. UIHKUHUPUHIOBbIE
: OaHKOBCKHE
CTpaxoBbI€

I: «65»; mt=0,1

S: «3aKoHbBI M IPUHIUIIBI» OTHOCATCA K MojAcucTeMe ynpanieHus (1 oTBer)
- MEXaHWU3M YIIpaBJICHMUS

- CTPYKTypa yIpaBlIeHUs

- TE€XHMKA YIIPaBJICHUS

: METOJIOJIOTHSI YIIPABJICHUS

. IIPOLIECC YIPABJICHUS

I: «66»; mt=0,1

S: ComocTaBbTe OCHOBHBIE MOJACUCTEMBI C UX XaPAKTEPUCTUKON B CUCTEME YIIPABICHUS
OpraHu3anuen

L1: YopaBnenueckas AesiTeIbHOCTD

R1: meTogonorus ynpasieHus U MpoOLECC YIIpaBICHUs

L2: Mexanusm yrpaBieHus

R2: ctpykTypa ynpaBieHus U TEXHUKA YIIPABICHUS

L3: Merononorus ynpaBiieHus

R3: nenu u 3amaun, 3aKOHBI ¥ TPUHIIUIIBI, METOIBI U (DYHKIIUU, TEXHOJIOTHUS U TPAKTUKA
YIIPaBJICHUS

L4: Ilpouecc ynpaBneHus

R4: cxema mporecca, KOMMyHHKauU, HHQOPMAIIHOHHOE 00ecriedeHne, pa3padoTKa U pean3anus
pelIeHui
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L5: Crpykrypa ynpaBieHus

RS5: cxema opraHn3alMOHHBIX OTHOLIEHUH, (PyHKIIMOHAJIBHBIE CTPYKTYPbI, OPIraHU3allMOHHBIE
CTPYKTYpBI, IPO(heCCHOHAIN3M IIepCoHaa

L6: Texnuka ynpaBiaeHuUs

R6: cetu cBs3m, opucHas medenb, KOMIBIOTEPHAS U OPTTEXHUKA, CUCTEMA JOKYMEHTO000pOTa

I: «67»; mt=0,1

S: Opranusanus, sBJISIOIIAsACA B CTPYKTYpE KJlacTepa rapaHTOM BO3BpaTa KpeauToB OaHKy (1
OTBET)

-: IpeANpUsATUE — IPOU3BOJUTENH TOBAapa

-1 OIITOBAsi KOMITAHUS

-1 MarasuH

-: TPQHCIIOPTHAsI KOMITaHHUS

-1 IN3UHTOBasi KOMITaHUS

I: «68»; mt=0,1

S: Cpena ¢pyHKIIMOHMPOBAHUS Pa3HONPO(PUILHBIX OpraHu3aluii, o0ecreynBaroIas peaau3ainio

MPOAYKIMHU ¢ HANMEHBIIIMMH TIOTEPsSIMU | 3aTpatamu (1 oTBeT)
-: (ppanmmsa

: KJlacTep

-1 IMyJl

: Ko60ep

: BEHUYD

I: «69»; mt=0,1

S: ConocTaBbTe cOCcTaB BHyTPEHHEN U BHELIHEHN Cpefibl OpraHu3aIiu

L1: BuyTpeHHss cpena opraHu3anuu

R1: wnenm (Muccus), pecypcsl (HOTE€HIIMAN), OPraHU3allMOHHAs CTPYKTypa yIpaBJIeHuUs,
OpraHM3alOHHAs KyJIbTypa

L2: Bremnss cpena npsiMoro BO3A€UCTBUS

R2: coGcTtBeHHUKHN Opranu3aluu (Y4peauTesn), KOHKYPEHTbI, TOCTABIIMKH MaTepUaAJIbHBIX,
TPYIOBBIX, (UHAHCOBBIX PECYPCOB, MOTPEOUTENN TPOAYKIIMHU OpraHU3alUuu, TOCYapCTBEHHBIE
OpraHbl, KOHTPOJIHUPYIOLIHE COOITI0IEHNE 3aKOHOB

L3: BHeuHss cpesia KOCBEHHOTI'O BO3JICHCTBUS

R3: mnonurtuka rocyaapcTBa, 5JKOHOMHUYECKHE (PAKTOPBI, TEXHOJIOTHUECKHUI porpecc,
MEXIyHapOJAHOE OKpPYKEHHE, COLUAIbHO-1eMOrpaduuecKue 1 KyabTypHbIe (PaKTOpPbI

I: «70%»; mt=0,1

S: BHyTpeHHss cpesla opraHu3aluy BKIOYaeT (4 oTBeTa)

. KyJIbTYpHO-/IeMOrpad)uIecKuii COCTaB MepCcoHaa

-1 MOTeHIal (TpyAoBble, GPMHAHCOBBIE, MATEpUAIIbHBIE PECYPCHI)
-1 yupeauTtenu (COOCTBEHHUKH)

-1 OpraHM3alMOHHAs CTPYKTYpa YIPaBICHHS

-: TIONMUTHYECKHE (HaKTOPHI

-1 OpraHM3alMOHHAs KYyJIbTypa

- TEXHOJIOTMYECKUU MTPOrpecc

-: Muccus (LIeJI1) OpraHu3aIiu

I: «71»; mt=0,1

S: Muccus opranuzanuu — 370 (2 oTBeTa)

-1 MOJIy4eHHe PUOBLIHN 1000 eHOM

- OTCYTCTBHUE CTPEMJICHHS K 00OTaIEHUIO

-: unocodcekast u conuanbHas yCTaHOBKA OpraHU3aluu
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: YMEHHE MPOJIaTh U3TOTOBICHHYIO MPOIYKIUIO
: BEyllIee HaIllpaBJICHUE ACSATEIbHOCTH OpraHu3aluu
CIIOCOOHOCTH MPOU3BECTHU TO, YTO UMEET CIIPOC

I: «72»; mt=0,1
S: Ctpaterus, sIBISIOMAsACS [IEHTPAILHON M OCHOBOTIOJIAraloNel B rpyIie (yHKIIMOHATBHBIX
ctparerwii (1 oTBeT)
-1 colMalibHas
OpraHU3alMOHHO-TEXHUYECKas
: MApKETUHTOBAs
: (hMHAHCOBO-PKOHOMHUYECKAs
. DKOJIOTHYecKas

I: «73»; mt=0,1

S: YcTaHoBuTe mociueoBaTeIbHOCTh MPOIecca CTPATETHUECKOro MIaHUPOBAHUS
1: Pa3paboTka MUCCHM OpraHU3aluu

Omnpenenenue 1eneit oprannzaluu

OreHKa M aHAIM3 BHEITHEH Cpebl OpraHu3auu

VYnpasieHdeckoe 00CTy>KUBAaHHE CHIIBHBIX U CIa0bIX CTOPOH JIaHHOW OpraHU3aIiu
AHanmm3 CTpaTeTHYeCKUX aTbTePHATUB

Br16op ctpareruu

Peanusanus ctparerun

Onenka cTpareruu

KoppekTrpoBka MUCCHH OpTaHU3aLUU

A rd AN LB I

I: «74»; mt=0,1

S: ComocTaBbTe COOTBETCTBHE HA0Opa CTPATETUYECKUX aTbTEPHATUB OA30BBIM CTPATETHSIM

L1: CrpaTerus BbDKMBaHMS (COKPALLIEHUS)

R1: opranmuszanuonHas caHaius, SKOHOMHUYECKas U (PMHAHCOBAs CaHAIlMs, MAPKETHUHIOBAas CaHaLIUs,
coIyaibHasI CaHAIHs

L2: Crparerus crabunuzanuu (OrpaHU4eHHOTO POCTA)

R2: s5xoHOMHUS U3IEpKEK, TOCTOSTHHAS aanTalys X035 MCTBEHHOM AEATEIbHOCTH K BHEITHEN Cpeie,
COXpaHEHHE HAyYHO-TEXHUYECKOr0 M KaJpOBOIro MOTEHIMaa

L3: Crpaterus pa3Butus (pocra)

R3: nuBepcudukanys, nHTeHCUPUKALIUS C YYETOM PHIHOYHBIX YCIOBHM, TEXHUKO-
TEXHOJIOTHYECKOE Pa3BUTHE, UHTETPALIS

I: «75»; mt=0,1

S: ConocraBbTe CTpaTernyeckre albTEPHATHBBI C X peau3aleil yepe3 Habop MeporpuaTUit
L1: Opranuzanuonnas caHarus

R1: coBepuieHCTBOBaHUE CTPYKTYPHI YIIPABICHUS PEAIPUATHEM, ONITUMHU3ALIUS YUCIEHHOCTH
YIPaBIE€HYECKOrO MEPCOHANA, U3MEHEHNE OPTaHU3allMOHHO-TIPaBOBOM (POPMBI PEATIPUATHS,
ydactue B GuHaHCOBO-TpoMbIluieHHbIX Tpynmax (PIII) uan apyrux dhopmax yKpymHEHUS
IIPOU3BOJICTBA

L2: DxoHomuueckas u (prHAHCOBAs CaHAIIHS

R2: Hopmanm3anus 1eOUTOPCKON B KPEAUTOPCKON 3aJJ0JPKEHHOCTEH, TIPO1aka N3JIHIITHETO
UMYIIECTBA U MPEXKJIE BCErO «HETUKBUIOBY U «3AJIEKAIBIX TOBAPOBY», IPYTHE MEPOTIPUSITHS 11O
BOCCTaHOBJICHHIO COOCTBEHHBIX OOOPOTHBIX CPEJICTB W MOBBIMEHHUIO d()(HEKTUBHOCTH HX
UCTIONb30BaHUS

L3: MapkeTunroBasi caHaius

R3: mpoBenenne peIHOYHBIX UCCIIEIOBAHU, TOMCK HOBBIX «HUIIDY U HOBBIX PHIHKOB COBITA,
peoprasusaiusi ciy>k0pl MapKEeTHUHIa U aKTUBU3ALIUA €€ AEITEeIbHOCTU

L4: ConnanbHast caHaIus
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R4: nepenaya koMMyHaIIbHOH cepbl Ha OIOKET MYHUIIUNIATUTETa, KOMMEPIIUATH3AIIS
KOMMYHAaJIbHOM cepbl, MEPONPUITHS 10 00ECTIEUEHUIO 3alIUThI U JIBIOT AJisi pA0OTHUKOB
MpEeanpUITUS

LS5: Dxonomus uzaepxex

RS: ananu3 Tekymux M SKCIULYaTallMOHHBIX 3aTPaT, BBISBICHUE PE3EPBOB UX CHUKEHHUS,
OpraHu3alys CUCTEMBI YIIPaBJICHUS 3aTpaTaMy Ha MIPEANPUATHH

L6: ITocTosnHas agantanus X03siiCTBEHHOM IESITEIbHOCTU K BHEIIHEH cpefie

R6: BeIpaboTKa AEHCTBUI CTPATETHYECKOTO XapaKkTepa

I: «76»; mt=0,1

S: ComocraBbTe CTpaTernyeckre albTEPHATUBBI C X peanu3aleil yepe3 Habop MeporpuaTuit
L1: CoxpaHeHrne Hay4HO-TEXHUYECKOT0 M KaIpOBOIr0 MOTEHIIAAJA IPEAPUATHS

R1: HanpaBnena Ha noaep:kaHne UMUK IPEAIPUATHS, HA COXPAHEHUE NMPEKHUX MO3UIUN Ha
PBIHKE, Ha CHIDKEHHE COLIMAIbHONW HAPSKEHHOCTH BO BHYTPEHHEH cpeie mpeInpHusITHS

L2: luBepcuduxanus

R2: BeIXOa IpeaAnpusITHS B CBOEH ACATEIHHOCTH 32 pAMKH OCHOBHOTO OM3HECa, PaCIIUPECHHE
HOMEHKJIATyphl BBIITYCKAaeMOM MPOIYKIIMU OJ1aroiapst OCBOSHUIO €€ HOBBIX MOJU(PHUKAIINN

L3: UnTencudpukanus

R3: pacmmpenune npousBoACTBa, MOBBIIEHHE €0 3()(HEKTUBHOCTH 3a CUET JTyUILIETo
HCIIOJIb30BAHUS UMEIOLIUXCS PECYPCOB

L4: TexHMKO-TEXHOIOIMYECKOE pa3BUTHE

R4: nnHOBaNMOHHAS AE€ATEIBLHOCTD MO pa3paboTKe U BHEAPEHUIO HOBBIX BHJIOB MPOAYKLIHHU, paboT,
YCIIYT, TEXHOJIOTUH, OpraHU3alMOHHBIX (GOpM

LS5: UnTerpanus

RS5: pacimpenue aesTenbHOCTH MIPEANPUATHS B CTOPOHY [TOCTABIIMKOB, MAPKETHHIOBBIX
MOCPEAHUKOB UJIM KOHKYPEHTOB

I: «77»; mt=0,1

S: Ykaxkurte AOMONHUTENbHBIE 6a30BbIE cTpaTeruu (5 OTBETOB)
- MapKeTHUHTOBas CTPATETHs

- MUHIMM3AIIHs PUCKOB

-: pacIIMpeHue pPhIHKa

- MUHUMM3AIIHS U3AEPKEK

-: Io100p acCCOPTUMEHTA

- MPOJYKTOBas CTpaTerus

-: HAKOILJICHUE PECYPCOB

I: «78»; mt=0,1

S: YcranoBuTe nocienoBaTeiabHOCTb (ha3z Mojienu «Ku3HeHHOro MKIIa TOBapa WK YCIyTH»
CKLTY)

1: BHenpenue Ha pbIHOK

2: YckopeHHBIH pocT

3: 3ameqyieHHBIA pOCT

4: Crar"auus (TypOyJI€HTHOCTD)

5: Cawxenue cpoca

I: «79»; mt=0,1

S: HazoBute nmone 6uzneca boctonckoii koncanTunroBoii rpymmsl (BKI'), koTopomy cooTBeTcTBYET
cTparerus «coopa miooB» (2 oTBETa)

-: 3BE311bI

: JImpepwt

: JloitHBIE KOPOBBI

: 3HaK Bompoca
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: TpynHoBocnuTyemele 1eTH
: KopaGenpHbie KpBICHI

: Cobaku

: JIeHe)KHBIE MEIIIKH

I: «80»; mt=0,1

S: busHec-1u1aH, KOTOPBIH MOJIE3HO pa3padaThIBaTh UL BCEX POCCHICKUX mpeanpustuit (1 oTer)
-: OM3HEeC-IUIaH Pa3BUTHUS BCErO MPEANPUSITUS

-: OM3HEC-TUIaH 10 OM3HEC — JIMHUAM NMPEeANpUATUs (MIPOAYKLUS, YCIyTH, paboThl, TEXHUYECKHE
OTICPALIHH )

-: OM3HeC-TUIaH (PMHAHCOBOT'O O3/I0POBIICHUS MPEITPUITUS

-: OM3HEeC-IUIaH Pa3BUTHUS IPOU3BOJCTBEHHOIO MOIpa3AesieHus! IpeAnpUuaTus (CTpaTernuecKoro
LIEHTpa X03sIiCTBOBaHUSA)

: NIHBECTUIIMOHHBII OM3HEC-TUIaH

: OM3HEC-TUIaH /IS TOJTyYeHHsI KpeauTa

! UHHOBALIMOHHLIN OM3HEC-TIIaH

I: «81»; mt=0,1

S: Ykaxure npuuuHbl pa3padoTKu Ou3Hec-1m1aHa GupMsl (6 OTBETOB)
- IPUBIICYCHNE HHBECTHUIIHNA

-1 aHAJIN3 JeSITeIbHOCTH (PUPMBI

-1 uBepcuUKanus

-: YSCHEHHE UAeH

-1 CO3IaHUE HOBOTO MPEPHUSITHS

-1 OILIEHKa BO3MOXHOCTH COTPYJHHYECTBA

-: CMeHa COOCTBEHHMKA

-1 CTpaTernyeckoe MIaHUPOBAHUE IEHCTBYIOLIETO MPEAIPUATHS

I: «82»; mt=0,1

S: YcranoBuTe 1nocieoBaTeNbHOCTh Pa3/iesioB ONTUMAIbHON CTPYKTYpbl OM3HEC-IUIaHa
: Konuenuus 6usneca (pe3rome)

Curyauust B HacTosillee BpeMsl U KpaTkasi uH(opmanus o npearnogaraeMomM Ou3Hece
XapakrepucTuka o0bekTa bu3Heca

HccnenoBanus v aHaiau3 pblHKa (PIHKU M KOHKYPEHIIMS UK cpefia Jiisl Ou3Heca)
OpraHu3alMOHHBIN IU1aH, B TOM YHCJIe IPaBOBOE oOecreueHne

[Tepconai u ynpaBiieHue

[Inan npousBoacTBa

[InaH MapKeTHHIOBBIX JEHCTBUN

[ToTeHuManbHBIE PUCKU

10: ®uHaHCOBBIH MIaH ¥ PUHAHCOBAsS CTPATETrHs

\OOO\IG\HI-RMNH

I: «83»; mt=0,1

S: ConocTaBbTe I7IaBHBIE OTJIMUKS MEHEIKEpa OT JUAepa
L1: Aamunuctparop

R1: uanoBatop

L2: Tlopyuaer

R2: BopoxHoBIIsIET

L3: PabGoTtaer no uensim apyrux
R3: pabGoraer o cBoum 1ensam
L4: ITnan — ocHOBA JieHCTBUI
R4: Bunenune — ocHOBa AelicTBUI
LS5: Ucnonb3yet noBoasl

RS: ucnons3yer amounu



L6: Koutponupyet
R6: nosepsier

L7: IIpodeccuonanen
R7: snTy3mnact

I: «84»; mt=0,1

S: Ilpoaykt Tpyaa ynpasneHies (1 orer)
- IyXOBHBIC IICHHOCTHU

. 3HaHUSA

: YIIpaBJIECHYCCKUE PEIICHUS

- BJIACTh

- aBTOPUTET

-: MpHUOBLIH

- WHHOBAIUHU

- TEXHOJIOTHUS

I: «85»; mt=0,1

S: Teopus, siBUBIIasicS HauboJIee paHHUM IOAXO0JIOM B M3yUY€HUH U 00bsicHeHnH uaepcta (1
OTBET)

-1 TEOpus JUIEPCKOrO MOBEICHUS

: TeOpUs JIUIEPCKUX KauecTB

. TEOpHs CUTYallMOHHOTO JINJIEPCTBA

: Teopus aTpUOYTHBHOI'O JIUAEPCTBA

. TEOpHS XapU3MaTUYECKOTO JTUAEPCTBA

I: «86»; mt=0,1

S: YcraHoBuUTE MOCIEN0BATENFHOCT B HAOOPE Ka4eCTB JIUAECPOB coriacHo Teopuu nuaepcTsa
1: VM win uHTEIIEKTyalbHbIE CIIOCOOHOCTH

2: YBepeHHOCTb B ce0e

3: T'ocnoacTBo Uy npeobiaasanue Haja JPYTUMHU - TOMUHUPOBAHUE

4: AKTHUBHOCTbH U YHEPTrUYHOCTb
5: 3nanwme nema
6: Yecromobue

I: «87»; mt=0,1

S: ConocTaBbTe rpyNIUPOBKY JIMJAEPCKUX KauecTB Y oppeHa beHHuca ¢ ux xapakTepucTUKOn

L1: YopaBieHne BHUMaHUEM

R1: cnoco6HOCTh Tak NpeACcTaBUTh Lieb (PE3yJIbTAT) UM HalpaBJIeHUE JEHCTBUI, YTOOBI OHU
ObUIM TpUBJIEKATEIbHBI IS [TOCIIe10BaTeNeH

L2: Ynpasnenue 3naueHueM

R2: ciocoGHOCTH Tak NpeACcTaBUTh 3HAYCHHUE U/IEU WU CO3JJaHHOr0 00pa3a, YTOObI OHU OBLIH
HOHSTHI U IPUHATHI OCIEA0BATEIIMHI

L3: Ynpasnenue nosepuem

R3: cnocoOHOCTE MOCTPOUTH CBOIO I€ATENBHOCT C TAKUM ITOCTOSIHCTBOM M I1OCJIEI0BATENLHOCTHIO,
YTOOBI 3aCIy>KUTh [TOJTHOE JJOBEpUE Y NOcIe 0BaTenen

L4: Ynpasnenue coboit

R4: ciocoGHOCTH XOPOIIO 3HaTh U BOBPEMsI IPU3HABATH CBOU CHIIbHBIE U C1a0ble CTOPOHBI, YTOOBI
JUISL yCTPAHEHUS! CBOMX CJIa0BIX CTOPOH YMEJIO MPUBJIEKATh PECYPCHI APYTHX JIIOAEH

I: «88»; mt=0,1

S: JIunep BbIOMpAET OJMH U3 CEMU BO3MOXKHBIX 00pa3IoB MOBEACHHS cortacHO Mozenu (1 oTBeT)
- MOJIETIH «TPEX CTHJICH PYKOBOJCTBA: aBTOPUTAPHOTO — IEMOKPATUYECKOTO - JIHOEPaTHLHOTOY

- MOJIEIH «PELIETKN MEHEKMEHTa» bieiika 1 MyTTOH
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: MOJIeTH JIuaepcKoro noBeaeHus TanHenOayma — [lImunara
: MOJICJIM CUTYaIlMOHHOTO JiujiepcTBa Ouepa
: MOJIEJIM CUCTEM yIpaBiieHus JIukepra

I: «89»; mt=0,1

S: Hkany xapaktepuctuk «Hanmenee npennountaemoro padbotauka (HIIP)» ucnonp3yer moenn
(1 otBer)

-1 MOJIeJIb IHJIepcKuX KauecTB Crorauia

-1 MOJIEJIb CUTYaLlMOHHOT 0 uepcTBa Puiepa

-1 MOJIeJIb YEeTBIPEX TPYII JUIEPCKUX KauecTB benHuca

-1 MoJieNb Juiepckoro noseaenus TannenOayma — [lmuara

- MOJIeNIb CUTYAIIMOHHOI O JujepcTBa Xepcees u bnanmapaa

I: «<90»; mt=0,1

S: Teopusi, ucnonb3yromuias IPUIMHHO-CIEACTBEHHBIN MOIX0/] K U3yUeHHUIo JuaepcTna (1 oTer)
-: KOHIIEMIIUS XapU3MaTUIeCKOro JINJAEPCTBA

-: KOHIIETIIIUS aTpUOyTUBHOTO JTHIEPCTBA

-: KOHIIEMIIUSA MPe0oOpas3yIoIIero JIUIepCTBa

- KOHUEMUHUS CUTYallMOHHOTO JINJIEPCTBA

- KOHOCNOWA JIUACPCKOro MOBECACHUS

I: «<91»; mt=0,1

S: Metoap! yripaBieHus, peanusyome pyHKIUI0 opranu3anuu (2 oTBera)
-. DJKOHOMHUKO-MAaTEMATHYICCKUEC MECTOIbI

- CTaTUCTUYCCKHE METOIbI

-: OPraHU3alMOHHO-PACTIOPSAUTEIIBHBIC METO/IbI

- METOJIbl CTUMYJIUPOBAHUS

- AAIMUHHUCTPATHBHEBIC

- METO/Ibl IPUHSITHUS U pPeATU3alMU YIIPABICHYECKUX PEIICHUM

-. CCTCBBIC MCTO/bI INIAHUPOBAHWA U YIIPABJICHUA

I: «92»; mt=0,1

S: ConocTaBbTe BUIBI BIACTU C UX XapaKTEPUCTUKON

L1: OxcneprHas BiaacTb

R1: onpenensercss KOMIETEHTHOCTBIO PYKOBOIATENS

L2: Biacts npumepa

R2: onpenensercs xapuzMoil pyKOBOJIUTEINS: OCHOBAHA HA CHJIE JIMYHOCTHBIX KaY€CTB U CTUJIS
YIPaBIEHUS PyKOBOIUTEIS

L3: 3akoHHas BIacTb

R3: nomyueHa pykoBoanUTENEM B COOTBETCTBUM C 3aHUMAEMOM JOIKHOCTBIO
L4: Bnacte Bo3HarpaxaeHus

R4: onpenensercs cnpaBeyIMBOCTHIO

LS5: Bnacte npuny)aeHus

RS: B ocHOBe n1e)KHT CcTpax

I: «93»; mt=0,1

S: I'maBHOe oTimuue nuaepa ot Mmenemxepa (1 orser)
-1 aIMMHUCTPATOP

-1 yBaXKaem

-: 0boxkaem

- KOHTPOJIUPYET

-: TI0JIAraeTcsi Ha CUCTEMY
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-: paboTaeT 1o uemsiM Ipyrux
-: mpoeccroHaneH

I: «94»; mt=0,1

S: OcHOBa MexaHM3Ma pean3alii METOI0B YIIPaBICHHUS sl MOAYUHEHHOTO (1 OTBET)
-1 CTUMYJIbI

-1 Hy’KIbl ¥ TOTPeOHOCTH

- HIHTEpECHI

- MOpaJIbHBIN pecypc

-: BJIaCTHBIN pecypc

- MaTepHaJIbHBIN pecypc

I: «95»; mt=0,1

S: ComocTaBbTe MPOTUBOIIOCTABIICHUE JTUIEPa C OTPULIATEITLHON Xapru3MOi (HEATHIECKOTO
XapU3MaTHYECKOTO JINJEPA) JUIEPY C MOJOKUTEIHHON Xapu3MOoil (ITUYECKOMY XapU3MaTHUECKOMY
naepy)

L1: Mcnonb3yer BaacTb TOJIBKO B JIMYHBIX LENAX

R1: ncnone3yer B1acTe B MHTEpECAX IPYTUX

L2: IIponBuraeT ToibKo CBOE INYHOE BUICHHE

R2: crpout cBO€ BuAECHNE B COOTBETCTBUM C HYKJAaMHU U CTPEMJICHUSMH I1OCIEA0BaTENIeH

L3: IIpecekaeT KpUTHKY B CBOH azpec

R3: cunTaercs ¢ KpUTUKON U U3BJIEKAET U3 HEE YPOKHU

L4: TpebyeT GecipeKOCIOBHOTO BHITIOJIHEHUS! CBOUX PELICHUN

R4: crumynupyer y nocinegoBatesneil TBOPUECKUN MTOAXO K A€y U K CBOUM B3IUIsA1aM

L5: HeuyBcTBHTENEH K TOTPEOHOCTSM U HYX/1aM TOCIe0BaTesei

RS5: oOyuaer, pa3BuBaeT u MoAAep>KUBAaET CBOUX MOCIIEA0BATENEH, AETUT CBOIO CIIaBy C JPYTUMHU
L6: ITonaraetcs Ha ya00HbIe BHEIIHUE TPUIIAYHS (MOpaJbHbIE CTAaHAAPTHI) Ul yIOBIECTBOPEHUS
CBOMX MHTEPECOB

R6: onupaeTcst Ha BHYyTpeHHHE MOpaJIbHbIE CTaHIAPTHI (COBECTb) AJIS YAOBICTBOPEHUS
OpraHU3al[MOHHBIX U OOIIECTBEHHBIX HHTEPECOB

L7: Orouct

R7: anpTpyncr

I: «96»; mt=0,1

S: YcraHoBuTe N0OCIIEN0BATENBHOCTD B TO3ULUH JIMJEPCTBA COTJIACHO MOJIEIH «AEMOKpPATHH-
necriotun» TanHenOayma — llImuara

1: JIunep naét cBOMM MOCIENOBATENSAM CBOOOY BEIOOpA M MIPUHATHUS pEIICHUI

2: JIunep nenerupyeT CBOU MOJHOMOYHS HA MIPUHITHE PEIICHUH B onpeaeaEéHHoN o0aacTu
3: JIunep BBIABUTAET NPOOJIEMBI, CTABUT 33/1a4H U MPOCUT J1aTh NMPEATI0KEHUS

4: JIunep npeanaraer peueHus, HO CYUTaeT BO3MOKHBIM UX U3MEHUTh B COOTBETCTBUU C MHEHHEM
CBOUX IOCIIEOBATENIEH

5: JIunep BbIABUTAET NPEUIOKEHHS U MIpeAIaraeT ux o0CyAuTh, HO MOCIEAHEE CI0BO 32 HUM
6: JIunep yOexxaaer cBoux nociuenoBaresiel B pealu3alui CBOUX peleHUH

7: JInaep caMOCTOSATENBHO IPUHUMAET PEIICHUS U TOBOAUT UX 10 MOJYMHEHHBIX

I: «97»; mt=0,1

S: Opranuzanuu, 4bsi KyJbTypa SBISETCS MCEBA0OPTaHU3AIIMOHHON WU KYJIbTYpoil maronoruu (4
OTBETA)

-: Hapromaus

-: MPOU3BOJICTBEHHOE MPEATPHUATHE

-1 TEppPOPHUCTUYECKAST OpTaHU3AIHS

-: moy-0usHec

-1 OpraHu30BaHHas MPECTyMHas rpymnmna
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-. XOJIJUHT
-: 6anndopmupoBaHue

I: «<98»; mt=0,1

S: lunamMuyeckoe (MoIBUKHOE, OBICTPO N3MEHUYHUBOE) COCTOSIHUE KYJIbTYPbI OpraHU3aluu
HasbiBaeTcs (1 oTBeET)

-1 IICEBJIOKYJIbTYpa

-1 OpraHu3aloHHas KyJbTypa

-1 cyOKynbTypa

-1 KyJIbTypa yIpaBJieHUs

-: ICUXOJIOTHYECKUI KIUMAT

I: «99»; mt=0,1

S: Opranusanus, sBJISSICh KYJIbTYPHBIM IIPOCTPAHCTBOM, MPOoU3BOAUT (1 oTBET)
-2 TOBapbl

-1 yCIayru

-: “H(pOpMAIHIO

-: IIEHHOCTH, CUMBOJIBI, OOPSIIbI

-1 3HaAHUS

- YMEHUS U HaBbIKU

I: «100»; mt=0,1

S: Kynbrypa opranuzanuu BeinosHseT GyHkiuio (1 oTer)
- KOOpJIMHAIUU

-: peryiaupoBaHus

- uIeHTUUKALUN

- MOTUBaLUU

- CTUMYJIUPOBaHUS

-2 KOHTpOJIs

I: «101»; mt=0,1

S: Bunel ctuiieid pyKoBOJICTBA, OMPEACIIIEMBIX OCOOCHHOCTSIMU KOJUIEKTHBA (4 0TBETa)
-: YKa3bIBaHHE

-: IPeJ0CTaBICHUE CAMOCTOSATEIbHOCTH

-: 0e31apHbIN CTUIIb

-: IPOTPECCUBHBIN CTHIIb

- KOOpJMHALUS

-: y4yacTue B NIPUHSATUN PEIICHUM

-1 IeMOKpPAaTHYECKUI1

-: TuOepanbHBIN

I: «102»; mt=0,1

S: Buzpl cTuneit pykoBOICTBa, ONPEAEIsieMbIX JIMYHOCTHIO pyKoBOAUTENs (3 0TBETA)
-: YKa3bIBaHHE

-1 aBTOPUTAPHBINA WM aBTOKPATHUECKUN

-: KOMaHIHBIA

-: mubepanbHBIN

- MAHHITYJSITHBHBIN

-1 IGMOKPAaTHYECKHI

-: KITyOHBIN

-: 6e31apHbBIT

I: «103»; mt=0,1
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S: ConocraBbTe CTHIIb PYKOBOJICTBA B 3aBUCIMOCTH OT YPOBHSI 3p€JIOCTU pabOoYeil IpymIibl
L1: ITomaOCTBIO KBATM(UIIUPOBAHHAS U YKEJTAIOIIas JAJIbIIIe COBEPIICHCTBOBATLCS TPyIITa
R1: npenocraBneHne caMOCTOSATEILHOCTH — OlpeiesieHre (PyHKIMA U OTBETCTBEHHOCTH
pabOTHUKOB, COBMECTHOE O0CYKJICHHE PE3YIbTaTOB

L2: locTarouno KBamu(pUIUPOBaHHAS U MPOJI0JDKAIOIIAS COBEPIICHCTBOBATHCA IPYIIIa
R2: yyacTue B mpuHATHY pEIICHUN — IPUBJICUCHUE PAOOTHUKOB K IMTOCTAHOBKE 1IEJIEH,
KOHCYJIBTAllMU U NTOOLPEHUE CAMOCTOSTEIIbHOCTH

L3: ManokBanuduurpoBaHHas, HO CTpeMsIILAsACS K MOBBIIIEHUIO KBaM(UKALIMK IpyIna
R3: xoopauHanus — MeHee Tiy0OKHi HHCTPYKTaX U KOHTPOJIb, MOOIIPEHUE MHULIMATHBBI 1
JICJIOBBIX KOHTAKTOB

L4: Huzko-kBasm(puIMpoBaHHAs 1 HEPACIIOIOKEHHAsI COBEPILIEHCTBOBATHLCS IPyTIIa

R4: yka3piBaHME — TIIATEIBHBIN HHCTPYKTAXK U ACTAIBHBIA KOHTPOJIb, OOLIPEHUE
VCIIOJTHUTENIBHOCTH U JIMYHBIX JOCTHXKEHUN

I: «104»; mt=0,1

S: Tunel pyKoBOAUTENEH, PACCMATPUBAEMBIX «PEIIETKON MEHEKMEHTa)» aMEPUKAHCKON
KIaccuduKaluu CTuiel pykoBoacTBa mpogeccopa Texacckoro ynuepcutera Pobepra bieiika u
acnupanTku JxeiiH MyToH (5 0TBETOB)

-: ONITUMHUCT

-: OpraHu3aTop KOMaH/bl

- MQHUITYJIATOP

-1 DKCIIEPT

-: TIECCUMUCT

- HIHTETrpaTop

-: aBTOKpaT

-: ubepant

I: «105»; mt=0,1

S: PykoBoauTeb, BHICTyNAIOLIUI B POJIM UAECOJIOTA, TOJIUTUKA, BOCIUTATEIS], UCIIOIb3YET PECYPC
(1 otBer)

- MaTepUaJIbHbIN

-: (MHAHCOBBII

-: BJACTHBIM

- MOpaJbHBIN

-: aJIMUHUCTPATUBHBIN

-: MOTHBAITUOHHBIN

I: «106x»; mt=0,1

S: ConeprkarenbHble TEOPUH MOTUBAIUU (4 OTBETA)
-: [fupamuaa morpedbHOCTEN Macnoy

: Teopus cnpaseMBOCTH

: Teopus notpedHocteit Mak-Knennanga

: Teopus oxxunanuit Bpyma

: Teopust Anbaepdepa

-: Mopens Ioprepa-Jloynepa

-: Teopus ['epudepra

I: «107»; mt=0,1

S: IIporneccyanbHble TEOpUH MOTHBAIHH (3 OTBETA)
: Teopus oxunannii Bpyma

: AByxdaxTtopHas teopus ['epubepra

: Mogens [loprepa-Jloynepa

: Teopus cnpaBeTMBOCTH
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: Teopus Anbnepdepa
: Teopust morpebHOCTEH Mak-Knemnanna
: Mepapxus notpebuocteir Macnoy

I: «108»; mt=0,1

S: YcTanoBuTe mocie0BaTEIbHOCTD MOTPEOHOCTEH JTUYHOCTH coTyiacHO Teopuun nmoTpeOHOCTEH
Abpaxama Macnoy

1: ®uznonoruueckue

2: be3onacHOCTH CyIIECTBOBaHUS

3: CouuanbHble (MIPUHAAIEKHOCTh K KOJJIEKTUBY, 001lleHUE, BHUMaHUE K cebe, 3a00Ta 0 Ipyrux u
np.)

4: [IpectuxHbIe (aBTOPUTET, CITYKEOHBII cTaTyC, YyBCTBO COOCTBEHHOT'O JOCTOMHCTBA,
CaMOYBaXEHHE)

5: CaMOBBIpa)K€HHUE, TOJTHOE UCIIOJIH30BAHUE CBOUX BO3MOXKHOCTEW, TOCTUKEHHE 1EJIEH U JTMYHBIN
poct

I: «109»; mt=0,1

S: Bropuunsie moTpeOHOCTH JIto/Ie coryiacHo Teopuu moTpedHOCTE AOpaxama Macioy (3
OTBETA)

-: ComnanpHbIe (B OOIICHNH, IPUHAUICKHOCTH K KOJJICKTHBY, YYaCTHS B COBMECTHOM
JIeATETbHOCTH)

-: bezonacHocTu cyniecTBoBaHus (CTaOUIBHOCTH, HAEKHOCTH, 0€CKOHPIMKTHOCTHU C (POpMalIbHOM
CTPYKTYpOii)

-: CaMoBBIpasKeHUs (OT COJCPKAHUS TPYIa M €r0 Pe3yJIbTaTOB, IIOJTHOM HUCIIOJIh30BAHUN CBOUX
BO3MOXHOCTEMH, JINYHOM POCTE U JOCTHKEHUHU LeJIei )

-: [Ipectmxable (MpU3HAHUS, YBAKEHUS, TOJIOKUTEITHLHON OLEHKH IPYTHMH JIFOIbMH )

-: @uznonoruueckue (MaTepuanabHblii KoM(opT)

I: «110»; mt=0,1

S: YcraHoBuTe 1nocienoBaTebHOCTh MOTPEOHOCTEN JIMYHOCTH coryiacHo Teopuu noTpeOHOCTeH
Anbnepdepa

1: ITorpeOHOCTH cymiecTBOBaHUS (B 0€301aCHOCTH, (PU3UOJIOTHYECKUE ITIOTPEOHOCTH)

2: ITorpeGHOCTH CBsA3M (IPUHAIEKHOCTH K TPyIIe, UMETh Apy3ei u ap.)

3: [loTpebHOCTH pocTa (MOTPEOHOCTH B IPU3HAHUU, CAMOYTBEPKICHUH )

I: «111»; mt=0,1

S: ConocraBbTe CBA3b MeX 1y Teopusimu Macnoy u Mak-Knemianaa (motpedHoctu,
MOTHUBHUPYIOIINE JIFOICH)

L1: CamoBbipaxenus no Macioy

R1: ycnexa no Mak-Knemnanny

L2: IIpu3Hanus, yBaxkeHus no Macioy

R2: Bnactu no Mak-Knemnanny

L3: B obuienuu, npuHaaneKHOCTH 1o Macnoy

R3: mpuyactHocTn mo Mak-Knennaumgy

L4: be3omacHocTH (MOMYMHEHHOCTH) 10 Macioy
R4: ner no Mak-Knennanny

L5: ®usnonornueckue (MarepuanbHeie) no Macnoy
RS: mer mo Maxk-Kunenmnanny

I: «112»; mt=0,1

S: ConocTaBbTe (pakTOphl U MOTPEOHOCTH, MOTUBUPYIOIIHUE JIt0/IeH coracHo Teopun MOTUBAIIMH
['epubepra

L1: I'uruennyeckue haxTopbl
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R1: paxTopsl, ycTpaHsomue Hey10BIETBOPEHHOCTh Pa0OTOM U CBSI3aHHBIE C YCIOBUAMU PaObOTHI
L2: MoTuBatopsl

R2: paxTopsl, BIUsIOMIKE HA yIOBIETBOPEHHOCTh Pa0OTOM U CBSI3aHHBIE C COAEPKAHUEM PabOTHI, C
OLICHKOW Pe3yJIbTaTOB PYKOBOJCTBOM

L3: [TorpeGHOCTH )KUBOTHOTO XapakTepa

R3: Takue nmorpebHOCTH, KaK cTpeMIICHHE U30ekKaTh 00U, TOJI0a U JIP., YTO BBIHYKIAIOT
3apabaThIBaTh JICHBIU

L4: lyxoBHble TOTpeOHOCTH

R4: rpynma notpebHOCTEH, CBsI3aHHAs C KAYeCTBAMU JIFOICH U 00eCTeUNBAIOIIAs ICUXOJIOTHIECKHIMA
poct

I: «113»; mt=0,1

S: I'uruennueckue dakropsl cornacHo Teopuu motuBanuu ['epiidoepra (4 oTBeTa)
-: 3apaboTok

-: [Ipu3Hanue u 0100peHne pyKOBOJCTBOM PE3yJIbTaTOB pabOTHI

- BO3BMOXXHOCTB TIPOIBMKEHUS TIO CITYKOeE

-: YcnoBus Tpyaa

-: HpOpMHUPOBAHHOCTE O JIeax Ha MPEANPUATHN

-: Bricokas cTeneHh caMOCTOSATETFHOCTH M OTBETCTBEHHOCTHU

-: UaTepecHas, crnoxHasi, TpeOyromias TBOPUECKOro moaxoa padbora

-: OTHOWIEHUS C APYTUMHU PAOOTHUKAMU

I: «114»; mt=0,1

S: MotuBupytoiue gpakropsl coraacHo Teopun motuBanuu ['epudepra (4 orsera)
-: 3apaboTok

-: [Ipu3nanue 1 0100peHNE PyKOBOJCTBOM PE3yJIbTATOB PAOOTHI

- BO3MOXXHOCTB POIBHKEHHUS IO CITyKOe

-: YcnoBus Tpyna

-: OTHOWIEHUS C APYTUMHU PAOOTHUKAMHU

-: UaopMuUpOBaHHOCTE 0 JeNiaX Ha MPEANPUATHN

-: Bblcokas cTeneHnb caMOCTOSTEIbHOCTH U OTBETCTBEHHOCTH

-: UaTepecHas, cioxHasi, TpeOyromas TBOPUECKOro moaxoa padbora

I: «115»; mt=0,1

S: ConocraBbTe BIUsiHUE (PAaKTOPOB Ha JIEATENBHOCTB JIFOJIeH coracHo Teopun MOTHUBALMU
I'epubepra

L1: I'uruenndeckue GpaxTopbl

R1: gaxxe mpu MoJsIHOM yJJOBJIETBOPEHUN HE MOTUBUPYIOT K MOBBILIEHUIO 3(PPEKTUBHOCTH TPYa
L2: MoTuBupyoume GpakTopsl

R2: noOy>x1at0T K MOBBIIEHUIO TPOU3BOAUTENBLHOCTH, 3PPEKTUBHOCTH U Ka4ecTBa Tpyia

L3: I'uruennueckue gaxTopsl o I'eprdepry cooTBETCTBYIOT

R3: moTpebHOCTSIM: B OOIIEHUH M IPUHAIICKHOCTH; 0€30IIaCHOCTH (TTIOTYMHEHHOCTH);
du3noIOrMuecKUM (MaTepHaibHbIM) 10 Macnoy

L4: Mortusupyromue GaxTopsl 1Mo ['eprioepry cooTBETCTBYIOT

R4: moTpebHOCTSIM: caMOBBIpaXXKEeHUs; IPU3HAHUS U yBaXKeHUs 1o Macioy

L5: I'uruenndeckue GakToOpsl — 3TO

RS5: monutuka xomnanuu, 6€30MacHOCTb, CTATyC, IPOU3BOJICTBEHHbIE OTHOILICHHS, 3apIjiaTa,
paboune ycioBus, HaA30p, OBEACHUE aIMUHUCTPALIUU

L6: MotuBupyroriue GpakTopsl — 3TO

R6: ncuxonoruveckuit poct (camopeanuzaius mo Macinoy), mporpecc, 0TBETCTBEHHOCTb, paboTa
cama 1o cebe, Mpu3HaHKe, ycrex

I: «116»; mt=0,1
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S: YcraHoBuTE nOCIEI0BAaTENBHOCTD 0XKMIAHUI YeI0BeKa corylacHo Teopuu oxxuaanuii Bpyma
1: OxxupaHue TOro, YTO yCHIIUSA IPUBENYT K JKEIAEMOMY PE3YJIbTaTy

2: OujaHue TOro, 4To pe3yJbTaThl MOBJIEKYT 32 COOO0M BO3HATPAXKACHUE

3: OsxupaaHue TOro, 4YTo BO3HarpaxJjeHue OyJeT UMETh JOCTATOUHYIO LIEHHOCTb

I: «117»; mt=0,1

S: Teopusa «1ke» [yrnaca MakI peropa conepkut cieayrouue nonyueHus (3 orsera)

-: PacxonoBanue ¢pusnyeckoil v JyXOBHOM HEPruu B paboTe Tak K€ €CTECTBEHHO, KaK U MpU UTpe
WM OT/JbIXE

-: CpeiHu# MHAMBUYYM IPEANOYUTAET ObITh PYKOBOJAMMBIM, JKeJIaeT U30eraTb OTBETCTBEHHOCTH,
UMEET OTHOCUTEINILHO Ci1a0ble aMOUIMK U OOJIBIIIE BCETO XO0UeT 0€30MacHOCTH U MOKOs

-: B ycrmoBHsIX COBpEMEHHOW MPOU3BOACTBEHHOM )KU3HU MHTEIUIEKTYaJIbHbBINA MMOTEHIIUAT CPEIHETO
WHIMBHUIYYMa UCIIONIB3YETCS IaJIeKO HE MOJHOCTHIO M TOKEH ObITh MAKCHMAILHO PACKPBIT

-: Cpegauit THANBUIYYM UMEET CTOMKYIO HEIIFOOOBb K pa00Te M, HACKOJIBKO BO3MOXKHO, OyIeT
uzberathb eé

-: CoOoTBETCTBUE LIESAM SABISETCS (PYHKIMEH BO3ZHArPaXKASHHSI, aCCOLIMUPOBAHHOTO C UX
JIOCTHXKEHHEM; HanOoJiee 3HAYUTEIbHBIMU U3 OTUX HArpajl SIBISIOTCS YIOBIETBOPEHUE
COOCTBEHHOTO «s» U CaMOYJIOBJIETBOPEHHE MOTPEOHOCTEH

- CIOCOOHOCTH K MPOSIBJICHUIO BEICOKOM CTENEHN BOOOpaskeHUsI, N300peTaTeIbHOCTH U
TBOPYECTBA MPU PELIEHUH MPOOIeM OpraHu3alry MIMPOKO PaCHpOCTpaHEeHa CPear UHIUBUIYYMOB
-: bonbmmHCTBO NMI0ZIEH cleyeT NPUHY)KIATh K paboTe U KOHTPOJIUPOBATh; MU HEOOXOIUMO
YIPaBIATh, YIPOXKas HaKa3aHUEM, YTOObI 3aCTaBUTh UX MPHJIOKUTH YCUIIUS K JOCTUKEHUIO LIeNei
OpraHu3alu

-: BHemHui KOHTPOJIb U yrpo3a HaKa3aHUs HE SBIIAIOTCS €IUHCTBEHHBIM CPEJICTBOM 3aCTaBUTh
4eJI0BEeKa JOOPOCOBECTHO paboTaTh; 3TO MOXKHO C/IeNIaTh, UCIIOIb3Ys CaMOYIIpaBlIeHUE U
CaMOKOHTPOJIb pabOTHHKA

[Ipu  mpoBeneHWUM  MPOMEXKYTOYHOM  aTTecTalMd C  NPUMCHCHHEM
JTUCTAHIIMOHHBIX TEXHOJOTHUH JK3aMeH MPOBOAUTCS B (OpME KOMIIBIOTEPHOTO
tectupoBanus B CZ1O.

Kpurepuu oueHuBaHus

Ecnu oOy4uarormuiicst Habupaet 6omee 80% 0T MaKCHMaJIBHO BO3MOYKHON CYMMBI
OaJIJIOB — BBICTABIISIETCS] OLIEHKA «OTIMYHO»; OT 51% 1o 65 — oneHka «Xopomoy; ot
66 % mo 79% — oueHKa «yIOBIETBOPUTENbHO»;, MeHee S50% — oOleHka
«HEYIOBJIETBOPUTEIHHOY

Komnerenuusi: YK-3 CrnocoOeH OCYIIECTBIATh COLMAIBHOE B3aWMOJICHCTBUE U
peaTnu30BBIBAaTh CBOIO POJIb B KOMaH/IE.

Nuaukatop. YK-3.3 AHain3 BO3MOXKHBIX MOCJHEACTBUN JMYHBIX JIEUCTBUN M HX
MJIAHUPOBAHUE JIJIS1 TOCTUKEHHUS 3aJJaHHOTO pe3yJibTara.

Tun [IpuMepsl TECTOBBIX 3a0aHUI
3a/1aHus
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IIpooonocume npeonodrcenue: Komieke (mporpaMma) ynpaBieHUECKUX PELICHUH,
00ecIeunBarOINX OCYIIECTBICHHE MUCCHH M PEATH3AINIO Leseil GupMel, a Tarxke
TOCTHKEHHE CTPATErMYEeCKOT0 ycIieXa Ha OCHOBE OIIEHKHU €€ CTPaTern4ecKoro
MOTEHIIMAJIA - 3TO

IIpooonscume npeonosicenue: JINUHbIE )KU3HEHHBIE LIETU Pa3/ICSIOTCS Ha TEKYIIHE U

IIpooonscume npeonodicenue: KiltoueBbIM 3JIEMEHTOM YIIPABICHHS TUYHBIM OFOIKETOM
SIBJISICTCSL TMYHOE (PHHAHCOBOE

IIpooonsicume npeonodicenue: IHAUBUTy ITBHBIN TIJ1AH ICUCTBUH YeIOBEKa (UM CEMbH)
10 IOCTHKEHUIO NTOCTABJIEHHBIX (PMHAHCOBBIX LIEJEH, UCXO U3 ero TeKylei
(bMHAHCOBOM CUTYallUU — 3TO JINYHBIN ILJIaH.

IIpooonxcume npeonodicenue: CUCTEMAaTUISCKUE, TOCTATOYHO PETYIISIPHBIE COITUATBHBIE

JIEHCTBHs IAPTHEPOB, HAIIPABJICHHBIE APYT HA IPyra, UMEIOIIHE LIEJIb BEI3BATh BIIOJIHE

OTpeIeTICHHYIO (0’KHUaeMYI0) OTBETHYIO PEAKIIMIO CO CTOPOHBI MAPTHEPA, MPUYEM

OTBETHAs PEaKlUs MOPOKIAET HOBYIO PEAKIIUIO BO3ACHCTBYIOIIETO - 3TO
B3aNMOJICHCTBHE.

IIpooonsicume npeonosicenue: CymecTBYIOT JBa OCHOBHBIX THIIA COIIMAIIBHOTO
B3aUMOJICUCTBUS:

COIICPHHUYICCTBO.

IIpooonsicume npeonodicenue: Monenb TOBEJCHUS YEIOBEKA, KOTOpask OTpa)kaeT Crocod
BBITTOJIHEHHSI UM CBOEH pabOTHI B TPYIIIE — 3TO pOJIb.

IIpooonsicume npeonosicenue: JIeJIaeT BO3MOKHBIM PELICHUE 3a/1a4,
KOTOPBIE HE IIOJ] CUILy OJJHOMY YEJIOBEKY.

Buvibepume 00un npasunvhwill 6apuanm u3 npeonioHCeHHbIX 8APUAHIOE OMEEMOB:

Ctuiib pyKOBOJICTBA, BBIPAXKAIOIIUNCA BO BHUMAHUH K YKPEIUICHUIO MOPaJId pabovyux u
JPY>KECTBEHHBIX B3aMMOOTHOIIICHH, B OPTaHU3aIlM1, CTPOUTEIBCTBO KHIIbsI HA
BBITO/IHBIX YCIIOBUSX, YIIYYIICHUH YCIIOBUN OBITA M TPY/a HA3BIBACTCS:

1. ITaTepHaIMCTCKUM;

2. ABTOpUTApHBIN;
3. HayuHbIii;
4. IlomyaucTCKU.

10

Buibepume npasunvusie sapuanmol u3 npeonodiceHHbix sapuanmos omeemog: CormacHo
CUTYallMOHHON TeOpHH TuaepcTBa Xepcu-biaaHuapaa CymecTBYOT CIeAyOUUEe CTUITN
JIUIEPCTBA:

1. Coyuacrue;

2. JlenerupoBaHue;

3. IlopyunTensCcTBO;

4. AnantupoBaHue.
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Yemanoeume npasunvuyto nociedoéamensHocms OCHOBHBIX 3TaloB Ipoliecca
KOH(UIMKTA!

1. Hactynnenue ucXoIHbIX COOBITUN KOH(DINKTA;

2. Oco3HaHue KOH(PIUKTA;

3. [IposiBneHue sIBHOTO KOH(MIUKTA;

4. Pazpenienue KOHMIUKTA WK Pa3pelIeHUe pa3HOTIacHi.

12

Yemanosume coomeemcemaue mesrcoy 08yMsa MHONCECMBAMU 8APUAHINOE OMEEMO8 TUIIA
KOH(JINKTA ¥ €r0 XapaKTePUCTUKU:

1. BepTukanbHblii KOHQIHKT;

2. 'opu3oHTaNbHBIM KOHDIUKT;

3. CmenaHHbIi KOH(IIHUKT;

4. JIuneliHO-GyHKIIMOHATBHBIN KOH(IUKT.

a) B KOTOPOM 3aJIeiCTBOBAHBI JIFO/IU, HAXOISAIINECS B IOAYMHEHUU JIPYT Y APYyTa;
0) Mex 1y JIMLaMH, HAXOIALIUMUCS Ha OJJHOM YPOBHE YIIPABIEHYECKOU HepapXHH;
B) B KOTOPOM YYaCTBYIOT KaK JIUIla PaBHbIE IO IOJDKHOCTH, TaK U HAXOJISAIIUECS Ha
Pa3HBIX CTYIICHIX UEPAPXUU YIIPABICHUS;

') HOCUT CyOBEKTUBHBIN 1 SMOIIMOHATIBHBINA XapaKTep, ero yYaCTHUKHU JIMHEHHBIE U
(yHKIIMOHATTEHBIE PYKOBOIAUTEIH.

Komnerenuusi: YK-3 CnocoGeH OCyIIeCTBIATh COLMAIBHOE B3aUMOJCHCTBUE U

PCAIN30BBIBATH CBOIO POJIb B KOMAaH/C.

Nuaukartop. YK-3.4 Ocymecteinenne oOMeHa nHdopmarueit, SHaHUSIMA U OITBITOM

C 4YJeHaMH KOMaH[bI, COOJIOJACHHE YCTAHOBJICHHBIX HOPM M MPaBWJI KOMaHIHOU

paboTHI.
Tun [Ipumepsl TECTOBBIX 3aJaHUIA
3aIaHusI

1 LIpooonscume npeonodicenue: COBOKYITHOCTb CBEIACHHM O COCTOSIHUU 00ObEKTa
yIpaBJICHUS, UCTIOJIb3YEMBbIX JIJISl OICHKH CUTYAIlUH U pa3pabOTKH YIPaBICHYSCKIX
pELICHUH — 3TO

2 IIpooonsicume npeonooicenue: TuopmarmonHasi cucteMa o0ecrieunBacT
aBTOMATU3MPOBAHHYIO 00paboTKy MHGOpPMAIIUHU BO BeeX cepax IesTeTbHOCTH (PUPMbI
Ha OCHOBE CIICIUAIM3UPOBAHHOTO IPOTPAMMHOTO 00ECTICUCHHSI U BBIYMCIUTEIHHON
anmapaTHOU miIaTGopMbl, Ha KOTOPOH MHCTAJUIMPOBAHO U HACTPOCHO MPOTPaMMHOE
o0ecrieyeHre HOCUT Ha3BaHUeE

3 IIpooonsicume npeonodicenue: poIecc — 3T0 0OMEH
UHpOpMAaLIUEi MeX Ty TBYMsI WIIH 0OJIee JIF0IbMHU.

4 IIpooonscume npeonosicenue: B ob1ieM Buje, CpecTBO Nepeaadn nHOpMaIuu B
MEHEDKMEHTE — 3TO CBSI3U.

5 IIpooonsicume npeonooicenue: TlepBoe npaBmino 3¢ HEKTUBHON KOMaH bl — 3TO
KOMaH/[a, Y9aCTHUKHA KOTOPOH MOHMMAFOT, K 4eMY HIYT, IO3TOMY — BCETJIa BUIST
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IIpooonocume npeonodcenue: B koMaHe KaX/Iblil yHaCTHUK YHUKAJIEH, €r0 YMEHUS U
HaBBIKH JIOTIOJIHSIOT CIOCOOHOCTH OCTaJIbHBIX, TO3ATOMY, CAMOE BaXKHOE MTPABUIIO
paboThl B KOMaHJIe — 3TO

Ilpooonxcume  npednoxcenue: B NpPOEKTHYI0  KOMaHIy  OOBIYHO  BXOJAT
, WICHBI KOJUIEKTHBA, 3aKa3YMK U OM3HEC-aHATUTHK.

IIpooonsicume npeonodicenue: — 3T0 HeopMabHBIN MpoIlece
00MEHa 3HaHUSIMH, COLMAJIBHBIM OIIBITOM U IICUXOJIOTHUYECKas MOAJIEPIKKa, MoJTydaemast
YJIEHOM TPYIOBOT'O KOJUIEKTHBA B paboTe, Kapbepe U MpohecCHOHATLHOM Pa3BUTHH.

Buvibepume 0oun npasunvhuvlii 6apuanm u3 npeoiodHCeHHbIX 86APUAHINOE OMEEMO8.

KaxoBa skonomuueckas 3 (peKTHBHOCTh IPUHATHS YIPABICHUYECKOTO PEIICHUS B
00J1aCTH CHUKEHUST CeOECTOMMOCTH, €CJIM Ha4alIbHBIN YPOBEHb CE0ECTOMMOCTH
coctasysut 250 ThIC. py0., B pe3ynbTaTe peaau3aiyy YIIpaBIeHISCKOTO PEIICHMS
COTIOCTaBUMBIN YpOBEHb cebecTouMOCcTH cocTaBui 150 ThIC. py0., 3aTpaThl HA MPUHSATHE
U peasn3aluio pemeHus coctaBmim 50 Teic. py0., KanuTanbHbIe pacxosl - 100 ThIC.

pyo.:

1. (1,5);
2. (2);
3..()y;
4. (0,67).

10

Buvibepume ooun npasunvhviii 6apuanm uz npeoniodHCeHHbIX 6APUAHINOE ONEEMO8.
XapaKkTepUCTUKU KOPIOPATUBHOM MH(POPMALIMOHHOMN CUCTEMBI:

1. TuTaHUpOBaHKE U YIPABJICHHUE PECypCaMy IPEPHUSITHS,
2. CTpaTeru4ecKnuii aHaaus;

3. onTUMH3ANHS OPTaHU3AIUOHHON CTPYKTYPHI YIIPaBJICHHUS;
4. I3MEHEHHUE YCIIOBHM pabOTHI.

11

Buvibepume npasunvrvie eapuanmol u3 npeoyiodCceHHbIX 6aPUAHNOE OMBEMOE:
Konnenuus (MTOrOBBII JOKYMEHT) CO3JaHHS U pa3BUTUS HH()OPMAITMOHHON CHCTEMBI
(MC) ynpaBneHus BKIIIOYAET:

1. nporxo3 pacnpeneneHus HHPOPMALMOHHBIX PECYPCOB U 3aTpPaT;

2. IU1aH NpUOOPETEHUs, BHEIPEHUS U 00CTYKMUBaHUS IPOTPAMMHOT0 00ecrieueH s,

3. TexHOJNIOrHYecKoe 0OecreyeHue;

4. OLIEHKY HAJIEKHOCTH.

12

Bvibepume npasunvhvie eapuanmol u3 npeoodCeHHbIX 6APUAHMOE 0mMEemos. J1eBsATh
THUIIOB ISl CO3/IaHUs cOaaHCUPOBAaHHONW KOMaH/BI - 3TO
. MotuBarop;

. Peanmuzarop;

. Ilenanr;

. 'eneparop unew;

. AHaNnUTHK-CTpaTer;

. Cnenpanucr;

. Koopaunarop;

. Ayma KoMaHbl;

. Bce nepeunciieHHbIE.

O 00 1 N Dk~ Wi~
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Yemanoeume npasunvuyito nociedosamensHocms 3TaoB CO3aHMUsI HH(POPMAIIMOHHBIX
CHCTEM:

1. aHayin3 TpeOOBaHUM;

2. IIPOEKTUPOBAHUE;

3. M3TrOTOBJICHME; 4. BHEJIPEHUE.

14

Yemanosume npasunvhyio nocredosamenbHocms STANOB MPOSKTUPOBAHUS
OpPraHU3alMOHHBIX CTPYKTYP:

1: nenenue opraHU3aIUy MO TOPU3OHTAIH HA IUPOKUE OJIOKH, COOTBETCTBYIOIIHE
BKHEUIIIMM HAIPaBJICHUSM JEATEIbHOCTH OPraHU3aLUU B CTPATErMUYE€CKOM ILIaHe; 2:
pacnpe/eneHrne BU0B e TEIBHOCTH 10 JIMHEHHBIM U IITA0HBIM MOApa3IeICHUsIM; 3:
perinaMeHTanus COOTHOUIEHUI MOJTHOMOYUI Pa3JIMYHbBIX JOJDKHOCTENW C Y4ETOM HOPM
YIIPaBIIIEMOCTH;

4: onpeneneHue TOHKHOCTHBIX 00S3aHHOCTEH 110 KOHKPETHBIM JIMIIAM KaK COBOKYITHOCTH

OTIpEICTICHHBIX 3a/1a4 U (QyHKIIHA.

15

Yemanosume coomsememeue mexcoy 08ymsa MHOIHCECMBAMU 8APUAHMOE OMBEMO8 O
IPUHLIMIIAX OLEHKU OM3HEca:

1. mone3HOCTH;

2. 3aMeIICHHUS;

3. oxumanus; 4. BKJIaaa.

a) OCHOBaHHBII Ha MPEICTABICHUSIX COOCTBEHHOCTH, IIPH KOTOPOM OIIEHOYHAs [IeHa HEe
JI0JDKHA OBITH BBIIIIE MUHUMAITFHOM IIEHBI 32 aHAIOTUYHOE MPEIIPHUSITHE C TOH JKe
MOJIE3HOCTHIO;

0) OCHOBaHHBIN Ha MPEJICTABICHUSIX COOCTBEHHOCTH, KOTJ]Ja MAaKCUMAaJIbHAsI CTOUMOCTh
Ou3Heca, onpeieJieHHAs HAMMEHBIIICH 1IEHOH, TI0 KOTOPOM MOXKET OBITh TPHOOPETEH
JIPYTOi 0OBEKT C IKBUBAJICHTHOM MOJIE3HOCTHIO;

B) OCHOBaHHBIN Ha MPEACTABIECHUSIX COOCTBEHHOCTH, KOT/1a PhIHOYHASI CTOUMOCTD
Ou3Heca onpeensieTcsl TeM, BO CKOJIbKO B HACTOSIIEE BPEMS OLIEHUBAIOTCS
MIPOTHO3UPYEMbIE PHIHOYHBIE JOXO/bI (BBITO/IbI);

') 00yCIIOBJIECHHBIN dKCIUTyaTallue MPEANPHUITHS U 0COOCHHOCTIMU (YHKIIMOHUPOBAHUS
— KOTJja phIHOYHAsI CTOMMOCTh OM3HECa ONpeesieTcs

COBOKYITHOCTBIO (DaKTOPOB MPOM3BO/ICTBA, BKJIAJIOM KaXJ10ro (haktopa B popMUpOBaHHE
J0XO0a MPEIIPUSATHSL.

16

Yemanosume coomeememeue Meofcdy OGyMﬂ MHOIMCECMBAMU 6APUARM OB OMEBENTO6
MCXKAY YU4aCTHHUKAMH IIPOCKTa CO3JaHHsA W C u BHITIOJIHEHHBIMH UMHU (bYHKI_[I/IHMI/Ii

1. BBICIIIEE PYKOBOJICTBO KOMITAHUH;

2. MEHeDKEp MpoekTa (MHGOOPMAITMOHHBIM MEHEKEP) KOMITAaHUH; 3.
otnen ACYII kommanum;

4. BHEITHUE KOHCYJIbTAHTHI.

a) GopMyIHpPYET IEIN U CTABUT 3aJ]a4H 110 TTPOCKTY;

0) BEIOMpAET KOHKPETHOE PEIICHUE U3 TIPETIOKEHHBIX allbTEPHATUB U HECET
OTBETCTBEHHOCTb 32 PeaTH3aIlfI0 MPOEKTa;

B) BHE/PSICT HOBBIC TEXHOJIOTHH U 00ydJaeT COTPYIHHKOB;

I') pa3pa0aThIBalOT TEXHUYECKHE PEIICHUS U COMIPOBOXKAAIOT MPOLIECC BHEPEHUS.
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Komnerenuusi: YK-10 CnocobGeH mnpuHHMaTh OOOCHOBAaHHBIE HSKOHOMHUYECKHE

PCUICHUA B PA3JIMYHBIX o0macTax KHN3HCOACATCIbHOCTH.

Nupukarop. YK-10.1 Bribop MeTon0B MpUHATHS 00OCHOBAaHHBIX 3KOHOMHYECKUX

peuieHuii B chepe npodheccuoHanbHOU NeITeTbHOCTH.

Tun
3aIaHAs

[Ipumepsl TECTOBBIX 3aJaHUIM

1

Ipoodoncume npednosicenue: OUeHKa CTOUMOCTH OM3HECA ITyTEM COIIOCTABJICHUS! 0OBEKTa
OILICHKH C aHAJIOTUYHBIMH 00BEKTaMH, B OTHOIIICHUU KOTOPHIX UMEETCS MHPOPMAIIHS O IIEHAX
CIEJIOK C HUMHU, WM C IICHAMU paHee COBEPILICHHBIX CIEIOK OCYIECTBISIETCS B COCTABE
moaxoja

Ipoooascume npednosicenue: Y CTAHOBIICHHE U PETYIMPOBAHHE 3ajenna —
9TO OJHA U3 33]a4 YIIPABICHHUS.

IIpooonscume npeonoscenue: 1IpAMBIM CIEICTBHEM CO3TAHUS MHOTHX

MPOMEKYTOUHBIX CTYIICHEU yIPaBICHUS MEXIY BLICIIMM PYKOBOJICTBOM KOMIIAHUHU U
MIPOU3BOICTBEHHBIM yIIPABICHUEM SIBIISICTCS KOMMYHUKAIIUU U
KOOPAUHAIINH.

IIpooonscume npeonosicenue: C yBeTMUCHUEM YUCIIA 3aHATHIX HA MPEIIPUSTHN CTCIICHD
HETNOCPEACTBEHHOTO CIIY>KEOHOT0 BO3ACHCTBUS PYKOBOAUTENS Ha HOAYMHEHHBIX
, 4TO MOKET HECTHU OIPEAETICHHbIC PUCKH.

IIpoodonsicume npeonodicenue. BaxxHbIM KOOPIUHUPYIOLIUM 3BEHOM B
IIPOM3BOJCTBEHHOM IJIAHUPOBAHMU SIBJISETCS , KaK oLleHKa Oyaymien
JESITEeIbHOCTY KOMIIAHUH.

IIpooonsicume npednosicenue: IIpuHIMaeMble B IpOIIeCCe TUNIAHUPOBAHUS PEIICHUS OTIIHYAIOTCS
JpyT OT Ipyra cBoO010# BbIOOpa , KOJIMYECTBO KOTOPBIX HE
OECKOHEYHO.

IIpooonscume npeonosicenue: Yactb rpaduka, COOTBETCTBYIOIIAS 00IacTH
pELIeHMI COAEPKUT BCE BO3MOXKHBIE KOMOMHAIIMU PELIEHHH, KOTOPBIE HE IPOTHBOPEYAT
MMEIOIINMCS OTPAaHUYUTEIBEHBIM YCIOBHSM.

Ipoodoncume npednosicenue: PerieHue MOTHSITE IICHBI C IEIbI0 YBETHUEHHUS 00beMa
moJry4aeMoi PUOBLITH BIHSET Ha MPEANPUITHS U TIOBEACHUE
TTOTPEOUTEICH.

Buibepume 00un npasuibHblii 6apuanm u3 NPeodiodceHHbIX 6apuanmos omeemos Metoapl
OLIEHKH OM3Heca Ha OCHOBE CPABHUTENBHOTO (PIHOYHOTO) MOIX0/1A!

1. 94UCTBIX aKTUBOB;
2. oTpacieBbix KO3 HHUIIUCHTOB;
3. OLIEHKH 110 TPHOBLIH;
4 OlEHKH 1O JICHEKHBIM IMOTOKaM (K3uI-(iIoy).

10

Buvibepume npasunvivie sapuanmul u3 npeooN’CeHHbIX BAPUAHINOE OMBEMOB:
MeTo/1p1 OlIeHKH OM3HECA JOXOTHBIM TTOXO0I0M:

1. TMKBHIAIIMOHHOW CTOMMOCTH;

2. TUCKOHTUPOBAHHBIX JEHEKHBIX TIOTOKOB (KAII-(II0Y);

3. TMCKOHTHPOBAHHOW MPHUOBLIH;

4. GaaHCOBO¥ CTOMMOCTH.
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11

Yemanosume npasuniblyio nocie0o8amensHoCmy 3TaoB KUIHEHHOTO [UKJIA IPOTYKIHH:
1. TIpoexTupoBanue, pa3paboTKa;

2. TTocTpoiika ¥ UCITBITAHUS;

3. DKcIulyaraiys, PEMOHT, TEXHHYECKOE 00CITy)KUBAHHUE;

4. Criucanue v yTHIM3aIus.

12

Yemanosume npasunvuyro nociedosamenvrocms IUKIA (3TAMIOB) pabOTHI OTIENA 3aKyTIOK:
1. Tony4eHne u MpoBEpKa 3asBOK;

2. BIGOp MTOCTABIIHKOB;

3. PasMelleHue 3aKa30B;

4. TIpoBepKa U BBITIOJHEHHE 3aKa30B.

13

chaHogume coomeemcecmeue M@DfC()y C)GyMﬂ MHOMHCECMBAMU eapuaHmoe omeenoe METOO40B
OLIEHKM Ou3Heca:

1. CPaBHUTEIIHHOTO (PHIHOYHOTO);
2. JIOXOIHOTO;
3. MMYIIECTBEHHOTO (3aTPaTHOTO); 4. KOMITAaHUH-aHAJIOTA.

a) MPOBOAMTCS IIyTEM COIMOCTaBICHHUS 00BEKTa OIEHKU C aHATOTHYHBIMU O0OBEKTaMH, B
OTHOLICHWH KOTOPBIX UMEETCS MHPOPMALHS O LEHaX CAEJIOK C HUMH, WK C LIEHAMHU paHee
COBEPILEHHBIX CJIETIOK C 0OBEKTOM OLCHKH.

0) ocymIecTBIsIeTCA Ha OCHOBE T€X YKOHOMHUYECKHX BBIT0J], KOTOpPBIE TIOJIy4YaeT COOCTBEHHHK OT
BJIa/IeHUs] OM3HECOM U OTMPAETCs Ha KOHIEMNIIHIO H3MEHEHUSI CTOMMOCTH JICHET BO BpEMEHH.

B) OCYLIECTBIISIETCS UCXO/ISl M3 BEJIMYMH TeX aKTUBOB U 00s13aTEIbCTB, KOTOPBIE PHOOpEIo
NPEANPHUATHE 33 IEPUOJ] CBOETO (DYHKITUOHUPOBAHUS

I') IPUMEHSETCSI KOTJa pa3Mep OLIEHUBAEMOTr'0 y4acTusl B YCTaBHOM (CKJIaJI0YHOM) KaIuTaje
SIBJISIETCSI HEKOHTPOJIbHBIM.

Komnerenuusi: YK-10 CnocobGeH npuHHUMaTh OOOCHOBAHHBIE 3IKOHOMUYECKHUE
pEIIeHNUs B Pa3IMYHBIX 001aCTAX )KU3HEAEATEIHHOCTH.

Nupukarop. YK-10.3 Bpibop (uHAHCOBBIX HHCTPYMEHTOB JUIsl YHPABIICHUS
JUYHBIMU (PUHAHCAMU (JJUYHBIM OFOJIKETOM).

Tun
3a1aHAs

IIpumeps! TECTOBBIX 3aJaHUH

1

TIpooonsicume npednodicenue olicHKa CTOMMOCTH OM3Heca, 00yCIIOBJICHHAS IEHCTBHEM
PBIHOYHO¥ Ccpelibl, KOT/Ia MPH OlIEHKE CTOUMOCTH OM3HECa HEOOXOIMMO YUNUTHIBAThH

CTETeHb KOHKYPEHTHOH OOpBOBI B JTAaHHOMN oTpaciu
Ha3bpIBa€TCS  MPHHIUII

IIpooondcume npeonosscenue: PUHAHCHL JOMOXO3AUCTB, T.€. I€HBI'H TPAX/aH, KOTOPbIE OHU
MOJTYYaroT B BUJIE 3apIUIaThl, IEHCUH, CTUIIEHANH, COLUMATBHBIX TOCOOHH, T0XO0B OT BIOKEHHUN
OTHOCHTCS K ¢uHaHCaM.

Ipoooascume npednosicenue: YpapieHue TMIYHBIMA (PUHAHCAMH — 3TO
BXOJISIIIETO JCHEKHOTO MOTOKA B 3aBUCMMOCTH OT IIEJIeH YellOBeKa.

60




Ipoooascume npeonosicenue: [lnanupoBanue, KOHTPOIb, a TAK)KE OPraHU3aLUs H
nHpOpPMAaLMOHHOE 00ecreueHHE — 3TO ynpasiieHus (PUHAHCAMH.

TIpooonacume npeonosicenue: ®UHAHCOBBIE cOeperaTebHbIE HHCTPYMEHTHI (HampuMep,
0aHKOBCKHE JIETTO3UTHI) CO CPOKAMH JI0 OJHOTO TOJA SBIISIOTCS

IIpooondcume npeonosicenue: JloneBble pUHAHCOBBIE MHCTPYMEHTHI HHBECTHPOBAHUS,
HapUMep, 3TO OOBIKHOBEHHEIE , KOTOpBIE Jal0T IIPAaBO Ha BIIaJIcHHUE
4acThI0 COOCTBEHHOTO KalUTana KOMIIAHUHU-KOPIIOPALIH.

IIpooonscume npeonoscenue: Habop pUHAHCOBBIX HHCTPYMEHTOB, KOTOPbIE BHIOUPAIOTCS B
pacuere Ha JOCTHKCHUE OJHOW WIIM HECKOJIBKUX Leiei BIOKeHUs! PUHAHCOB (MHBECTUIINN)
Ha3bIBaeTCA

Hpodozlafcume npedﬂoofceHue: HpI/IHI/IMaﬂ peHICHUEC O BJIOKCHUHN JINYHBIX CPCACTB H€O6XO,Z[I/IMO
IIOHHUMAaTh COOTHOIICHUEC M TOXOJHOCTH BIOXKCHHM.

Buvibepume ooun npasunvHulll 6apuanm u3 nPeoio*CeHHbIX 8APUAHMOE OMBEMO8!

Baszoii omieHKkH cToMMOCTH OM3HECA IS TeNIeH KYTIUTU-TIPOJIAXKH JOIH IIEHHBIX Oymar
MIPEATPHUSATHUS SIBISICTCS:

1. HBeCcTHIMOHHAS CTOUMOCTE;

2. PoiHOYHAS] CTOMMOCTH aKTHBOB;

3. PbIHOYHAs CTOMMOCTD [IEHHBIX OyMmar;

4. JInKBUOAIHOHHAS CTOUMOCTE.
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Bbl6epume npasujsibHovle 6apuanniovl U3 npeaﬂO.?fCEHHbl)C s8ApuaHmos omeemaoe.
OTIpeaACICHNEC CTOMMOCTH KOMIITAaHMU METOAOM NUCKOHTUPOBAHHOTI'O JCHCKHOI'O ITIOTOKA
pazOuBaeTcs Ha MEPUOBI 1. TEKYIINH.
2. TPOrHO3HBIM
3. MOCHenporHO3HbIi (MPOATIEHHOH CTOMMOCTH) 4. MPEAIUTaHOBBII
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Yemanosume npasunvhyio nocredosamenvHocmy 3Tanos peanuzanuu Mojaenu EVA
(mobaBIeHHONW YKOHOMHYECKOW CTOMMOCTH):

1. Pa3paboTka 10arocpoyHOil CTpaTeruu Ha OCHOBE OLIEHOK IEPCIEKTHB Pa3BUTHS;
2. Ocoznanue uneonorud EVA, koTopas onpeensier, 4To peHTa0eTbHOCTh
WHBECTUPOBAHHOTO KalUTaia JOJDKHA ObITh He MEHbIIIE 3aTPaT Ha ero MPUBJICUCHNUE; 3.
Omnpenenenue LENEBbIX HHANKATOPOB: PEHTA0EeIbHOCTh HHBECTUPOBAHHOTO KAIUTAa,
KO3 PUILMEHTHI, OTpaKaloLINe CTPYKTYPY KanuTala KOMIaHWH;

4. Bueapenue Moaenu EVA B Tekyllyo ONEpallMOHHYIO AESTEIbHOCTD, a TAKKE
yIpaBJIeHUYECKHE TEXHOJIOTUU Ha OCHOBE CHCTEMbI COAJIaHCUPOBAHHBIX [TOKa3aTeNen
a¢dhekTUBHOCTH OHM3HECA.
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Yemanosume coomeemcmeue mexncoy 08yMs1 MHONCECNBAMU 8APUAHIOE OMEENO8
ynpaeneHuss CTOMMOCTBIO KOMITAHUH:

1. Crparernueckoe miaHHpOBaHHE HHBECTUIIMOHHON CTOMMOCTH KallMTalla BJa e IblIeB;
2. Co3aHuie CHCTEMBI OIIEHKH OIEPATUBHOM IeATENbHOCTH KOMITAHUH,

3. MOHUTOPHHT BeAyIHX (PAaKTOPOB CTOMMOCTH;

4. VI3aMeHeHUs B KOMMYHHKAIMSAX C HHBECTOPAMH KOMITAHHUH.

a) onvcanye OU3HEC MOJIENTH B MTOKA3aTeNX, XapaKTepu3yoMuX 3 PeKTHBHOCTh PHIHOYHON
CTpaTeTHH U U3MEpPEHHUE CHIIBI OM3HEeca, 10 GaKToOpaM CTOMMOCTH

0) pacnpeneneHre OTBETCTBEHHOCTH MEHEPKEPOB B CO3/IaHUHM CTOUMOCTH KOMITAHUH

B) CO3JJaHUE CUCTEMBI IPEAYIPEKICHUS IPOLIECCOB "pa3pyIIuTeNneii croumMocTH"

T') UCTIOJIb30BAHUE CIICLHAIbHBIX MPOrPaMM B3aUMOJCHUCTBHSI C HHBECTOPaMH, 00€CTIEYMBAIOLINX

POCT KypCOBOM CTOMMOCTH aKIUil

CocraBurens: K.3.H., 1oueHT byakosa C.B.
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